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I
n January this year, we celebrated our 40th 
anniversary and I invite you to join us in reflecting 
on what an honour that is.

When the Institute was first conceived in 
1982 as a means to capacitate a market sorely 

lacking in pure accountancy practitioners, who 
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would have imagined that it would become one 
of the leading accountancy bodies in South Africa? 
More than that, a leader in a global community of 
over three million accountants that IFAC represents.

As Lawrence of Arabia famously said: “Big things 
have small beginnings.”

There is no doubt that our founding members 
had a strong vision and the fierce determination to 
build a professional body that mapped its own path 
and determined its own destiny. They pursued big 
things.

If there is one lesson we have learned from them, 
it is this: tomorrow starts today, so keep an eye on 
the horizon and act on what you see.

I believe this spirit is still alive and well in SAIPA. 
We experience it every day in our vision, our mission 
and our initiatives.

DIGITAL RESPONSE 
TO COVID-19
Take our response to the pandemic, for example. 
By the time COVID-19 appeared in South Africa, 
SAIPA’s digital transformation journey was already 
near completion. We may not have seen it coming, 
but we knew that going digital was not only certain, 
but it was also inevitable and we therefore acted 
early.

When lockdown hit us in 2020, we were able to 
rapidly switch to our MySAIPA platform and offer our 
full suite of services almost immediately.

At the same time, the completion of our 
digital learning platform allowed us to move 
from venue-based professional evaluation (PE) to 
online assessments almost overnight, ensuring our 
candidates could qualify without delay.

Over the last two years, everything we’ve touched 

If there is 
one lesson 
we have 
learned, it 

is this: tomorrow starts 
today, so keep an eye 
on the horizon and act 
on what you see.

has gone digital, including the Project Achiever 
programme; the National Accounting and Maths 
Olympiad (NAMO); member engagement sessions; 
the Budget Breakfast; our annual Accounting 
iNdaba; and more.

Again, this is because of the same progressive 
and proactive mindset that has been active at  
SAIPA for the past 40 years.

FUTURE READINESS
To ensure our members remain relevant and 
capable in a world defined by data, automation and 
artificial intelligence, SAIPA has launched various 
complementary initiatives that will help us assess 
the coming decade 

One such initiative is the Centre of Business 
Advisory (CoBA). In addition, we have our thought 
leadership and visionary department dubbed the 
Centre of Future Excellence (CoFE). Gone are the 
days when the Professional Accountant (SA) could 
be called a bean counter, number cruncher or a 
mere reporter of financial position. 

Instead, accountants are being called on to 
offer business advice, create value from data, give 
meaning to information and provide guidance on 
strategic decision making. They are becoming the 
Chief Value Officer and Futurist for their clients and 
our programmes will allow them to live up to this 
potential.

40 YEARS OF 
LOOKING FORWARD
Four decades have passed since SAIPA’s inception, 
but each is marked by our ability to look ahead and 
embrace new horizons. Widely recognised as one of 
Africa’s leading accounting institutes, we are more 
than just a professional body.

The work of accountants and finance 
professionals is fundamental to the stability, 
efficiency and sustainability of companies, financial 
markets, and economies. Thus, SAIPA has been 
helping to meet this demand by building South 
Africa’s professional accounting capabilities for the 
last 40 years.

We look forward to continuing to build a strong 
accountancy profession in the country, which will 
enable the economy to seize opportunities for 
further growth and prosperity. As we celebrate our 
40th, let’s honour our pioneering spirit by stepping 
boldly into the future as proactive and progressive 
leaders of change.

Thank you for walking this journey with us. 
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Evolution of the 
SAIPA logo

1982

1986

1992

2004

2006

2017

WHERE WE 
ARE NOW

After 40 years of striving for the best, we are tremendously proud to 
be one of the foremost and most respected professional accountancy 
organisations, not just in South Africa, but in the world. This is why 
our #SAIPAproud campaign is much more than a hashtag, but a 
declaration of profound honour. Hard work and commitment over 
the past four decades drove our growth and progress, which is also 
visually represented by the evolution of our logo, as set out below:
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By Rashied 
Small, 
Executive: 
Centre of Future 
Excellence (CoFE) 
at SAIPA

THE ROLE OF PROFESSIONALS  
IN PREVENTING & COMBATING

FrAUd & 
COrrUpTiON

In the light of the recent releases of the 
State Capture Commission’s report, The 
Helen Suzman Foundation advised that 
new regulations should be applied to 
the legal, accounting, management 
and consulting sectors in order to avoid 
capture of the state in future.
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T
he foundation said 
that these four sectors 
played a prominent 
role in the capturing 
of the state and 

pointed out that “some of the 
role players have not been 
properly punished for their dirty 
role”. In terms of the accounting 
sector, the Foundation said 
it facilitated state capture by 
turning a blind eye to corruption 
- and sometimes even aiding 
it. It proposed that regulators 
must not wait for a crime to 
be committed in order to act. 
Instead, it must be proactive.

SAIPA concurs with this 
sentiment, as we know that 
accounting and finance 
professionals are part of the 
second line of defence in 
terms of tackling fraud and 
corruption (together with one’s 
systems of internal control and 
governance risk functions).  There 
are standards and regulations 
that govern the responsibility 
of the accounting and finance 
professionals to act when fraud 
and corruption are identified. 
These include the Code of 
Conduct, Code of Ethics, and 
engagement standards. The 
reporting of fraud and corruption 
when identified is governed by 
the Companies Act (regulation 
on reportable irregularities) and 
NOCLAR.

 
The simpliFied 
GUidebOOk 
TO repOrTiNG 
COrrUpTiON 
ANd FrAUd
The Helen Suzman Foundation 
was quoted as saying: 
“Professionals themselves have 
two obvious duties when they 
discover malfeasance. The first 
is not to participate in it. The 
second is to report it.”

 I would like to add that 
prevention of, rather than later 

dealing with existing corruption, 
is the ideal. This can be done by 
focusing on the processing of 
transactions. If the professionals 
in charge of this process ensure 
that only valid and authorized 
actions are processed, they 
should then be able to identify 
those risks that could result in 
fraud. Ultimately, fraud generally 
occurs in those accounting 
systems used to conceal it, or that 
allows for it to be processed.

 But when fraud is still 
suspected or identified, there 
should be clear guidelines on 
how professionals should act in 
terms of reporting it. 

The first step in such a 
scenario is for them to ask 
themselves: What is my 
professional and ethical 
responsibility? By doing that, 
they can determine if they have 
an ethical dilemma that they are 
facing, or whether it is merely 
a procedural problem. Once 
they’ve identified and categorised 

the issue, and it does fit the 
description of an ethical issue, 
they can move forward.

The next step would be 
to ascertain whether their 
organisation has due processes 
and procedures to address 
and raise their issue pertaining 
to the ethical dilemma. If the 
professional then goes ahead 
and follows those procedures, 
and still believes that the 
problem has not been addressed 
appropriately, professional 
bodies such as SAIPA can be 
approached and involved.

At this stage, they also need to 
analyse and determine whether 
it is a reportable irregularity - 
and if it is the case, it needs to 
be reported to the necessary 
authorities as soon as possible. 

 
prOTeCTiON 
ANd preveNTiON 
meAsUres
Sometimes a matter is not 
something that can be reported, 

The Helen Suzman 
Foundation was quoted 
as saying: “Professionals 
themselves have two 
obvious duties when they 
discover malfeasance. The 
first is not to participate in it. 
The second is to report it.”
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but the individual knows it is 
something that could taint their 
professional status to a great 
extent. In those cases, they should 
acknowledge that it is probably 
best for them to walk away from 
the particular assignment they 
are engaged in. This is what 
is recommended in the Code 
of Ethics, when encountering 
ethical dilemmas – “assessing the 
risk”.

And when professionals then 
do act and take the necessary 
steps, it becomes even more 
critical to ensure that their 
professional bodies provide a 
certain level of protection.  This 
can be referred to as “simplified 
whistleblowing”. 

It would seem that in the 
current situation, professionals 
are saying:  Yes, I’d like to be a 
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whistleblower with this issue I 
am facing. 

But at the same time, they are 
also worried: 

If I were to speak out, who 
is going to protect me? Will 
my professional body have my 
back?

Professional bodies need to 
communicate clearly that their 
members will be protected 
and give guidelines on how the 
process works.

Finally, though, we need to 
concede that the issue of fraud 
and corruption will never be fully 
addressed if we do not do more 
to tackle the root of the problem: 
The Fact that we are simply not 
spending or investing enough 
time and money on the ethical 
education of professionals. 

For many of these 

professionals, ethics is simply 
viewed as one of the courses in 
their qualification; something 
that they need to get over and 
done with. 

This keeps ethics as perceived 
as a field of theory, rather than a 
very practical issue that affects 
lives and careers.

The industry can make it more 
tangible by sharing experiences 
on these ethical dilemmas 
that we are being exposed to 
with each other. Support and 
communication with like-minded 
peers can make a big difference, 
especially with the changes in 
the environment in which we are 
operating. 

And when 
professionals 
then do act 
and take the 
necessary 
steps, it 
becomes even 
more critical 
to ensure 
that their 
professional 
bodies provide 
a certain level 
of protection.” 
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By Faith  
Ngwenya,  
Technical and 
Standards  
Executive  
at SAIPA
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OUr whisTleblOwers, 

whO will?

IF WE DON’T

F
earing for his life, whistleblower Athol 
Williams reportedly fled South Africa in 
November 2021 to parts unknown. It was 
not irrational paranoia that drove him away 
or the threats he received.

It was because, after his testimony was secured 
by the Zondo Commission, the man himself was 
seemingly discarded and left unprotected from 
those whose corruption he had exposed.
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corruption and misconduct are honourable or at 
least sincere.

PROMISES NEED 

ACTION
In his SONA 2022 address, President Ramaphosa 
committed to strengthening the system to 
protect whistleblowers, reviewing current 
legislation and studying how other countries protect 
their whistleblowers.

He also acknowledged them as those who are a 
“vital safeguard in the fight against corruption and who 
take huge personal risk in reporting wrong-doing”.

Indeed, international experience has long been 
available to guide South Africa on how to best protect 
its whistleblowers. So why are we acting after the 
fact? Why are we still learning by trial and error? Why 
do we only see commitments after lives have been 
ruined or lost?

Heroes Under Fire, a 2015 report by the Open 
Democracy Advice Centre, notes that from the time 
they decide to act on their conscience, whistleblowers 
can experience extreme stress, financial loss, physical 
and mental health issues, isolation and even legal 
liability, like defamation suits.

It is obvious that there is a range of harm from 
which they must be protected, not just physical 
attacks. Rather than a few tweaks here and there, 
extensive work is needed to preserve the well-being 
of not just the brave few we recognise today but all 
who will follow in the future.

WHO IS 
RESPONSIBLE?

As a society, we benefit from the legitimate 
whistleblower’s courage. If we stand by while they 
are intimidated, threatened or even killed, are we any 
better than those who pull the trigger? Are we not 
just as lacking in empathy?

It is time to call out as a nation for greater support 
and ironclad security for these heroes. If we don’t, the 
voices that exposed crime and misconduct may be 
silenced forever. And, having witnessed the apathy of 
their government and fellow citizens, no others will 
risk coming forward.

The evils we are trying so hard to root out will 
go ahead unchallenged and unhindered. And who 
is really to blame for that if not we who did not act 
when we had the opportunity? 

 

It was also the tragic assassinations of fellow 
whistleblowers, like Jimmy Mohlala, James 
Nkambule and, more recently, Babita Deokaran.

The latter incident convinced Williams that the 
very people who patted him on the back for coming 
forward had deserted him to whatever fate befell him.

In a November 2021 BBC article, he stated: 
“Knowing that my government offers me no 
protection after I’ve acted in the public interest is a 
disturbing reality.”

Like many other whistleblowers, Williams seems 
to have been left in the wind, currently jobless and 
facing an uncertain future, while the allegedly guilty 
parties continue to operate without immediate 
concern.

Is this really the message we want to send to 
South African society? Do what is right, then be 
punished for it? 

Surely such heroes are deserving of greater respect 
and a better place in our country’s awareness.

THE REAL 
WHISTLEBLOWERS
Let’s be clear – not all whistleblowers are, in fact, 
heroes. According to a November 2021 study by the 
Gordon Institute of Business Science (GIBS), titled 
South African WhistleBlowers: Tribulations and 
Triumphs, their motivations can be complex.

For some it may be out of loyalty, to preserve their 
organisation’s reputation. Others might do it to protect 
the public interest or take a stand for ethics. They may 
even be trying to clear their own guilty conscience.

Then there are those who blow the whistle out of 
spite. Perhaps they did not get their fair share of the 
spoils. Maybe they want revenge on a manager for a 
poor performance appraisal. And since a reward may 
be involved, some do it out of greed.

It is no secret that the whistleblowing system 
itself is open to corruption. The first part of the Zondo 
Commission’s report into state capture describes 
allegations against former Chairperson of SAA, 
Dudzile Myeni.

Having access to the organisation’s whistle-
blowing platform, she reportedly raised false claims 
from Internet cafes against SAA staff she wished to 
have removed. Indeed, some of these claims were 
used to initiate the dismissal of innocent employees.

True or not, these allegations demonstrate how 
easily the current whistleblowing process might be 
abused.

So, when I speak of whistleblowers here, I refer 
to the first type - those whose motives for exposing 

http://www.africanplatform.org/fileadmin/Content/PDF/Resources/Publications/HeroesUnderFire.pdf
https://www.bbc.com/news/world-africa-59205368
https://www.bbc.com/news/world-africa-59205368
https://www.gibs.co.za/about-us/faculty/documents/whitepapers/kleyn_south%20african%20whistleblowers.pdf
https://www.gibs.co.za/about-us/faculty/documents/whitepapers/kleyn_south%20african%20whistleblowers.pdf
https://www.gov.za/documents/judicial-commission-enquiry-state-capture-report-part-1-4-jan-2022-0000
https://www.gov.za/documents/judicial-commission-enquiry-state-capture-report-part-1-4-jan-2022-0000
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CApTUre 
repOrT 
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ACCOUNTiNG 
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I
n considering how state 
capture could be prevented 
in future, the Zondo 
Commission also looked at 
the role that accountants 

(both within government 
departments and SOEs) could 
play to help prevent a recurrence 
of such blatant disregard for 
good governance. 

A Time OF 
reFleCTiON 
ANd rObUsT 
disCUssiONs
The report and its contents have 
led to reflection in the industry. 
The first main point under 
discussion is centred around 
regaining the trust of the public; 
and the ways in which the 
professions can achieve it. 

Secondly, the spotlight now 
seems to fall on the responsibility 
and accountability of the 
profession in terms of minimising 
the type of risks which was 
highlighted in the report, as well 
as the skills necessary to render 
services that will increase the 
accountability.

The report’s findings finally 
also make way in busting the 
myth that the private sector 
is inherently “more ethical” 
than state institutions. The 
public sector is traditionally 
seen as having an even greater 
responsibility in terms of its 
mandate to render services to the 

By Rashied 
Small, 
Executive: 
Centre 
of Future 
Excellence 

(CoFE) at SAIPA

The first part of 
the State Capture 
Commission’s 
report, released 
in January this 
year, documents 
an account of 
events where 
many sectors 
and individuals 
colluded to create 
an environment 
in which billions 
could be pilfered. 
This by deliberately 
sidestepping 
constitutional 
and regulatory 
checks and 
balances. Those 
implicated range 
from politicians 
and the boards 
and management 
of State-Owned 
Entities (SOEs) to 
provincial and local 
governments and 
even private sector 
consultancy bodies.

public. 
The private sector, on the 

other hand, is often regarded 
as one that is “not really 
responsible to the public 
at large, but rather to its 
shareholders”. 

Now, the primary goal of the 
profession as a whole - which is 
to serve the public interest - has 
become crystal clear. 

It seems that the industry is 
not only talking and debating, 
but also already taking steps to 
address these issues. 

Professional bodies are 
focusing on their competency 
framework, and reassessing the 
skills needed to ensure the trust 
is restored.  Ethics has also been 
put up high on the agenda in 
terms of looking at the profession 
at large.

skills, eThiCs 
ANd The FUTUre
SAIPA welcomes the 
Commission’s emphasis on 
the importance of accountants 
in circumventing future state 
capture attempts.  Yet, this 
invariably raises the question 
of whether accountants are 
currently sufficiently well-
equipped – both from a skills 
and ethical perspective – for the 
daunting responsibility of not 
only identifying irregularities, 
but also making them known 
through whistle-blower reports 
when corrective actions do not 
follow.

 This consequently brings 
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into question whether the 
profession’s current training 
and continuous development 
initiatives are sufficiently robust.  

Accountants’ knowledge 
and skills sets - that were 
adequate in the past - have 
now been found to be seriously 
lacking when it comes to 
reigning in those who are not 
beholden to any legislation, 
rules and regulations.

The report highlights the 
importance of accountants - 
irrespective of their designation 
or functional expertise - to 
be sufficiently skilled and 
courageous to speak truth to 
power.  

They must take upon 
themselves a whistle-blower 
responsibility when crucial 
governance principles are 
deliberately contravened.  
This will, however, be heavily 
dependent on the provision of 
the necessary legislative and 
regulatory protections to such 
whistle-blowers.

FACiliTATOrs 
ANd FOllOwers
The Commission’s report 
divides those involved in State 
Capture into three groups: 
“Facilitators”, “Followers” and 
“Resistors”. 
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Whereas 
it may in 
the past 
have been 
adequate for 
accountants 
to possess 
technical 
knowledge 
and practical 
experience, 
there is now 
an increasing 
need for 
cognitive 
intelligence.” 

Facilitators and Followers 
are described as those who 
personally benefited from state 
capture by simply complying 
with orders, whilst Resistors 
are those who refused to 
participate in corrupt activities 
- and were eventually removed 
and replaced.

Accountants can’t afford to 
be facilitators or followers. They 
must execute their professional 
responsibility with due care 
to the requirements for good 
corporate governance, thereby 
serving the public interest in a 
transparent, accountable, and 
ethical manner. 

Furthermore, they have - as 
magnified in the report - a 
weighty responsibility to assist in 
ensuring that both internal and 
external quality management 
systems are implemented.

Whereas it may in the 
past have been adequate for 
accountants to possess technical 
knowledge and practical 
experience, there is now an 
increasing need for cognitive 
intelligence. 

This intelligence encompasses 
professional scepticism, which 
is based on environmental 
awareness; and professional 
judgement that is underpinned 
by ethical conduct.  

A change in mindset will 
be necessary to facilitate 
whistleblowing.

We need to draw clear 
distinctions between firstly 
education and learning, secondly 
skills and technical knowledge, 
and finally ethics and the moral 
responsibility of professionals.

 Ultimately, the impact of the 
State Capture Report will hinge 
on whether: ‘Prosecution’ and 
‘Prevention’ happen in parallel. 
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M
ajor crises over decades have been 
shaping the auditing and assurance 
landscape. It started with the stock 
market crash in 1929, the Enron 
scandal in 2001 and the subprime 

mortgage crisis between 2007 and 2010. The 
Covid-19 pandemic and the mind-altering speed 
of technological advances is once again forcing 
change.

hisTOriC   dATA 
It is ironic that the firm of Arthur Anderson, a stickler 
for high standards in the accounting profession, 
was desecrated because of reputational damage 
following the Enron scandal. 

Many modern-day accounting scandals can be 
attributed to our continued reliance on historic 
data. We rely on a 12-month period of financial 
information that is potentially six to 18 months old. 

It is only when there has been an event that will 
materially influence the financial statements, such 
as the destruction of assets during the July unrests 
in KwaZulu-Natal and Gauteng, that the information 
will be amended.

 

reliANCe 
The main objective of an audit or review is to offer 
assurance to the users of the financial statements 
that they can rely on it. This assurance takes on 
different forms.

Full assurance: That is often referred to as a 
positive assurance and is typically a complete audit. 
The auditor will give assurance that the results fairly 
represent the position of the company. 

Limited assurance: An independent review will 
typically fit into this.  It is still an assurance process, 
but not as extensive as the audit. It is also referred to A
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HAVE TO EVOLVE 
AND ADAPT TO 
CHANGING NEEDS 

By Ettiene Retief, 
Chairman of the 
National Tax and SARS 
Committee at SAIPA
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as a negative assurance. The professional accountant 
will indicate in his report that he could not find 
anything of concern.  

The user then rests assured that a suitably 
qualified person acted independently and reviewed 
information with a sceptical mind. Assurance gives 
validity to the financial results.

The critical question to ask is who will be using 
the financial statements and for what purpose. A 
public company will always require a full assurance. 
The auditor, in his report, will either qualify the 
audit when there are areas of concern, or issue an 
unqualified report if there are no concerns.

The external party will use the information to 
make informed decisions about future investments, 
credit extension, or for mergers and acquisitions. 

It is clear that basing these decisions solely on 
historic data is not valuable.

dATA-ANAlyTiCs
Our assurance to the users of financial information 
has to evolve.  We foresee that there will be a shift in 
the next few years. We are already seeing the impact 
of data-analytics on how we report.

We need to realise that although the historic 
data is helpful, it is only a part of the picture. We 
need to incorporate past, current and potential 
future data. 

Our modelling and use of data-analytics must 
be forward looking. The future of assurance lies in 
integrated reporting where sustainability and social 
impact are incorporated. 

We have seen in the past two years how quickly 
circumstances change. Our reporting models have 
to adapt to that.

 liTTle 
is mOre
However, too much data can 
also pose problems - not 
everything that is measurable 
should be measured. The starting 

point must be whether the 
measurables are useful.  We are 

prone to adding instead of subtracting.  
We need to consider the following: 

CONTEXT
Do the models and ratios add value; what is critical 
for the business decisions (does the business owner 
want to grow market share, diversify his business or 
downsize?). Identify relevant data that will inform 
decision-making. 

BLACK BOX THINKING 
The author of Black Box Thinking, Matthew Syed, 
described it as the “willingness and tenacity to 
investigate the lessons that often exist when we fail, 
but which we rarely exploit”.

PROFESSIONAL SCEPTICISM  
AND INDEPENDENCE
Understand the potential threats to independence 
(being too close to the client). Remain sceptical 
about the data that was provided. Identify and 
manage the threats.

expeCTATiONs
One of the biggest skills to acquire is to understand 
expectations.  If the results of your analysis do not 
match with your expectations, it must raise red flags.  
Professional scepticism is crucial. 

Assurance providers must have a thorough 
understanding of the business and the sector 
in which it operates. Their intuition will guide 
them when the outcome does not meet their 
expectations. 

We need to become part of the eco-system of 
the business. 

Only then can the owner or manager rely on our 
advice and assurances. 

Our value lies in ensuring decisions are based 
on solid financial information that was tested and 
interpreted correctly.  
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develOpING
AGILE AND 
INNOVATIVE 
PROFESSIONAL 
ACCOUNTANTS

By Rashied Small, 
Executive: Centre of 
Future Excellence 
(CoFE) at SAIPA

The role and functions of the Professional 
Accountant(SA) have evolved dramatically  
over the past four decades. As we celebrate  
what we have achieved, we remain steadfast 
in our quest to equip professional accountants 
with skills that will solidify their worth to the 
business world. We are disrupting the profession 
to develop the professionals of the future.
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Developmental cycles
The profession has been going 
through several developmental 
cycles from where the accountant 
initially prepared the financial 
statements, ensured compliance 
and more recently started to offer 
advisory services to clients.

They have now become 
pivotal players in the decision-
making process of business 
entities. 

We have prepared and 
equipped them to be relevant in 
the digital age. 

Unimaginable technological 
advances and the increased 
use of Artificial Intelligence (AI) 
require us to develop new skills. 
Our relevance is attached to 
these technological advances. 
Technology brings the proverbial 
horse to the water, but it is we, as 
the professionals, who gets it to 
drink. 

Our true value 
It is no longer sufficient to be an 
expert in legislation, regulations 
and standards. We have to 
become critical, analytical and 
divergent thinkers. That is our 
true value. In modern day 
accounting there is no right or 
wrong answer. However, there are 
appropriate answers depending 
on the circumstances, facts 
and the environment in which 
decisions must be implemented.

One problem may have a 
hundred solutions; it is the task 
of the Professional Accountant 
to select the most appropriate 
solution for the business. Our 
worth lies in our skills and 
ability to extract the relevant 
information to solve issues and 
assist business leaders with 
strategic decisions. We have to 
understand how value is created 
within the business.

Navigate the storms
Business leaders rely on 
the information we supply 
through the financial 
statements. They build their 
strategy on it and they make 
critical business decisions 
based on our input. We 
must be able to say why the 
business isn’t doing particularly 
well in a certain area. We must 
pinpoint where it went wrong 
and offer workable solutions. 

It requires an understanding 
of the financial as well as the 
non-financial information 
affecting the business. Only then 
will we be able to see whether 
the strategy and the business 
model are aligned with market 
demands and the changing 
business environment.  

It is our responsibility to 
navigate the business through 
choppy waters when the storm 
comes. However, this will only 
be possible if we understand 
the purpose of the business, its 
operations and where it positions 
itself in the market. It requires a 
holistic and integrated approach 
and brings a completely different 
perspective to the position 
and role of the Professional 
Accountant. 

The road ahead
SAIPA’s education pedagogy is 
based on the development of 
problem-solving skills as opposed 
to textbook teaching. It may well 
be that the way students are 
currently being taught at tertiary 
level is no longer relevant for our 
purpose. 

My greatest concern is that 
the current system produces 
unconscious professionals. We are 
focusing on cognitive, analytical 
and problem solving skills to 
produce creative and innovative 
professional accountants for the 
future. 

MOST OF ALL,  
IT’S OUR ETHICS

 SAIPA’s competency framework is based on four critical 
pillars:

 Technical skills
 An entrepreneurial mind-set (business acumen)
 Soft-skills (emotional intelligence); and 
 Ethics and professionalism

Ethics is of utmost importance; it is directly link to professional 
scepticism and judgement.  We must ask the right and tough 
questions to apply professional judgement. We must be able to see 
things for what they truly are and not for what they appear to be. 



19 Professional Accountant Back to top

In
no

va
tio

n
We are designing and 

implementing programs to 
upskill and reskill our existing 
and new members to ensure 
that they have what the future 
requires of us. 

With our existing members 
SAIPA is focusing on the use of 
technology to enhance analytical 
skills. SAIPA assists new members 
to unlearn, learn and relearn to 
be more agile and adaptable to 
changing environments.

We want to launch our market 
ready professional qualification 
by 2023 which will integrate 
technical knowledge with 
practical and digital skills. We are 

preparing accountants for new 
roles. 

The bookkeeper of the future 
will focus on assessing the quality 
and integrity of the information 
that forms the basis of the 
accounting system. He will be 
equipped with the necessary 
forensic and analytical skills to 
conduct data input validation 
audits. Roles that have never 
existed before. 

We want to see a change 
in the educational framework 
within the next decade that 
will make our Professional 
Accountant the frontline fighters 
against fraud and corruption. 

The bookkeeper 
of the future 
will focus on 
assessing the 
quality and 
integrity of the 
information 
that forms the 
basis of the 
accounting 
system.
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T
he goals include, amongst others: No 
Poverty, Zero Hunger, Clean Water and 
Sanitation, Affordable and Clean Energy, 
Sustainable Cities and Communities, 
Responsible Consumption and 

Production, and Climate Action. 
It is clear that many of these goals are 

focused on the environment, and therefore ESG 
(representing the Environmental, Social and 
Governance aspects of corporate management and 
growth) is intrinsically linked to SDG’s. 

GeTTiNG 
smme’s 
ON bOArd wiTh 

esG
By Faith Ngwenya, Technical and 
Standards Executive at SAIPA

At the United Nations Summit 
in September 2015 in New York, 
17 “Sustainable Development 
Goals” (SDGs) were adopted. 
The aim is to achieve the ideal 
of a sustainable, diverse and 
inclusive society, which leaves 
no one behind, by 2030.
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Both are concepts for finding solutions to 
environmental and social issues with the aim of 
attaining the ideal of a long-term viable society.  The 
ESG aspect in this regard is primarily applied to the 
business community and companies.

The ImpOrTANCe OF
smme sUsTAiNAbiliTy 
repOrTiNG
It is of great importance that African companies 
also get on board in realising the significance and 
impacts of the 17 SDGs; and subsequently act to 
ensure they are able to meet the UN’s agenda by 
2030.

One of the major ways in which this can be 
achieved, is of course sustainability reporting. 

Through communicating their performance 
and impact on especially the environmental topics, 
companies can be more transparent about the risks 
and opportunities they face in terms of meeting 
these goals. 

To the bigger corporations, sustainability 
reporting is nothing new.

With listed companies, we have the JSE, for 
example, as the gatekeeper to regulate what 
listed companies are reporting, and to ensure they 
include their reports on sustainability in their annual 
financial reporting. 

But sustainability, especially pertaining to 
environmental issues, must not be seen as a 
requirement for only the big corporates and their 
reporting, because every entity should be reporting 
on its carbon footprint. 

Small-to-medium enterprises (SMME’s) should 

also be reporting on how they are delivering 
on the issues of the eradication of poverty, the 
availability of clean water or reducing carbon 
emissions. 

But the reality is that this is not the case and 
many SMME’s are not measuring, reporting  or 
sharing this information as needed.

There is more than one reason for this status 
quo, but a major contributor is the fact that when 
it comes to non-listed entities and the small and 
medium sized entities, there is no oversight on what 
gets reported - and subsequently, sustainability 
reporting falls through those cracks.

There seems to be a mindset of: “Even if we do 
not report on this, nobody is going to be bringing 
us to book”. Because there’s no clear regulations, 
guidelines or emulation. 

sAIpA’s rOle iN 
iNCreAsiNG smme 
repOrTiNG
For SAIPA, as a professional accountancy 
organisation (PAO), it is of great importance to 
ensure that SMME’s, through our members who 
in the main are small-to-medium accountancy 
practitioners (SMPs), firstly ensure that they adhere 
to the sustainable development goals. Secondly, the 
focus should then shift to the reporting on those 
goals for their own entities but most importantly for 
their clients. 

SAIPA realized that we as a POA have an 
important role to play to ensure that the SMME 
sector is not left behind. One of the ways in which 
this can be achieved, is by the development of 
capacity building.

After all, the lack in SMME’s reporting is often a 
result of information not being readily available. 

I am therefore pleased to be able to confirm that 
in this regard, SAIPA is in the process of developing 
relevant programs, through upskilling members that 
will assist them as far as sustainability reporting and 
ESG reporting is concerned.

In this way, we can also help to ensure that 
annual reporting goes beyond simply disclosing 
numbers and figures, but is rather viewed as telling a 
story of sustainability. 

Subsequently, sustainability reporting becomes 
a critical element of corporates and SMME’s annual 
reporting. 

The goals are that this document is no longer 
simply a “financial report”, but a fully comprehensive 
annual report that includes how the organisation 
has impacted the environment and any of the 
sustainable development goals. 

There seems to be a 
mindset of: “Even if we 
do not report on this, 
nobody is going to be 
bringing us to book”. 
Because there’s no clear 
regulations, guidelines 
or emulation. 
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By Ettiene Retief, 
Chairman of the 
National Tax and 
SARS Committee 
at SAIPA

B
ut as the “office” as 
we knew it changed 
over the past two 
years, so should this 
impact reporting. For 

effective impact measurement, 
a business needs to truly assess 
how it is operating, where its 
employees are working from and 

WORK-FROM-
HOME CULTURE 
SHOULD CHANGE 
HOW BUSINESSES 
MEASURE THEIR

FOOTprINT
Traditional 
reporting of a 
business’ impact 
entailed measuring 
its so-called “ESG 
statements” - 
detailing the 
Environmental, 
Social, and 
Governance 
footprint that a  
business has.

how employee-friendly their 
home office setup is in the long 
term - and then include those 
measurements as well. 

Environmental Impact 
and the Hybrid Office
It often seems like it is the logical 
conclusion that a business’s 

environmental impact would 
be far less when its employees 
work from home, as opposed to 
in a shared office space. “Surely 
it must have a positive impact, 
because employees aren’t getting 
into a car and driving kilometres 
to an office every day”, we say.

But alas, it is not that simple. 
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Just because employees are 
not at the office anymore, does 
not mean their environmental 
footprint is now diminished - it 
has simply adapted and shifted.

Businesses with an office have 
centralised mechanisms that 
those employees at home lack.

To give one example: An office 
has one printer that is highly 
effective in doing its work. But 
with a team working at home, 
you suddenly have ten different 
printers - each needing ink, 
cartridges, and paper!

Though an employee might 
not be driving to work every day, 
they are still working - and that 
output always has some form 
of an impact. Even when I, as 
an employee, connect to the 
internet from home, it doesn’t 
magically appear without any 
carbon footprint. 

Naturally, this impact is much 
more difficult to determine and 
measure than doing so at an 
office building, but we still need to 
be mindful of it to ensure realistic 
measurements and reporting. 

The corporate reporting 
mindset of “If it’s at their home, 
it’s their problem” is simply not 
sustainable and has to change. 
The question that companies 
now rather have to ask is:

“What can I 
do to help my 
employees to be 
environmentally 
friendly, more 
energy efficient, 
and have a 
lesser carbon 
footprint at 
home, instead 
of at the office?”

 
Measuring the 
Sustainability of Your 
‘New’ Workforce
The shift to working from home 
has put employees and their 
mental health on the forefront. 
For many, having their home 
double as an office, has been a 
challenge on many fronts.

In light of this focus on staff 
and their wellbeing, I suggest 
that there is another factor 
companies need to take into 
account in terms of measuring 
their impact, and that is 
“Sustainability of your Workforce”.

The purpose of Sustainability 
Reporting is after all to ensure a 
company’s ability to still exist in 
a few years’ or decades’ time. It 
would therefore be short-sighted 
to focus all energy on only how 
much water or raw materials are 
recycled, without also focusing 
on how the company’s physical 
workforce will be retained. 

I suggest that Sustainability 
Reports should also answer the 
questions:

 What are we doing to sustain 
our workforce?

 Are we providing them 
opportunities to continually 
educate themselves and stay 
up to date?

 Are there systems in place to 
monitor their physical and 
mental wellbeing?

 
A company has to check 
and measure its systems of 
supporting that employee at 

home.
Because in a way, they are not 

only working from home - they 
are also living at work.

Workers may be sitting at their 
desk at home, right next to the 
kitchen – probably not getting 
their steps in for the day, and 
hardly ever getting out of the 
chair.  

From both a mental and 
physical health point of view, that 
has consequences. 

 Where they could have simply 
walked over to a manager in an 
office to discuss an issue, they 
now have to schedule a virtual 
meeting - and often rather 
choose to let the problem slide.

The fact that employees 
do not clock in and out of a 
physical building, makes the lines 
between the “workday” and “off 
time” blurry. 

If employees are unsure of 
when and how quickly they need 
to respond to work calls or emails, 
it could cause similar stress 
amongst one’s workforce.

Companies need to report 
what they are doing to help their 
workforce deal with these often-
unreported matters. Measures 
may range from something as 
simple as having scheduled 
feedback sessions with line 
managers; to a program to help 
people cope with anxiety, stress 
or trauma.

By reporting how the 
workforce is taken care of, 
companies can truly measure 
how sustainable they are. 
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E
arlier in February, the 
International Ethics 
Standards Board for 
Accountants (IESBA) 
released an exposure 

draft of proposed technology-
related revisions to the Code of 
Ethics.

Emerging technologies and 
their use in driving more efficient 
business and financial processes 
and could have a major impact 
on the reliability of financial data 
and the resulting outputs. In 
turn, bad financial information 
means the wrong management 

and strategic decisions will be 
made.

Moreover, our or our client’s 
use of technology could result in 
threats to compliance with the 
fundamental principles of the 
Code of Ethics.

Although many of the 
new provisions address 
audit integrity, Professional 
Accountants (SA) should take 
heed of them to ensure they 
continue to maintain a high level 
of ethics. Especially when using 
new or unfamiliar technology to 
perform their duties.

TeChNOlOGy 

IS COMING TO THE 
CODE OF ETHICS

By Rashied 
Small, Executive: 
Centre of Future 
Excellence 
(CoFE) at SAIPA

https://www.ethicsboard.org/publications/proposed-technology-related-revisions-code
https://www.ethicsboard.org/publications/proposed-technology-related-revisions-code
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In its broadest definition, 
technology is simply the 
application of scientific 
principles to solving industrial 
problems. These days, the term 
is commonly taken to mean 
“information technology” and the 
new proposals define it in this 
context. The IESBA includes in 
its definition technologies that 
might only be developed in the 
future.

TeChNOlOGy 
CONCerNs
At 78 pages, the document 
cannot be fully described here, 
but I would like to extract some 
highlights that we should 
consider.

One, technology related 
threat is automation bias. This is 
when we trust the information 
generated by an automated 
process even when it does not 
make logical sense or agree with 
other information at our disposal.  
The IFRS states that the quality 
of financial statements must 
ensure faithful representation 
which includes an element of 
verifiability.  Verifiability implies 
that the results should be verified 
using alternative methods and 
techniques.

Simply accepting such a 
system as an authoritative source, 
possibly because it has worked 
well in the past, is not acceptable 
accounting practice and 
compromises our professional 
judgement.

Professional Accountants 
(SA) might also find themselves 
working in complex 
circumstances created using new 
technologies. 

The revisions identify AI as 
producing such circumstances 
because we cannot always 
be sure of how it produces its 
outputs. 

The sheer variety of inputs 
and volume of data required 

to feed the machine-learning 
process and the nature of the 
model it produces could turn it 
into a “black box” whose internal 
processes cannot be easily 
understood.

In addition, sudden or 
unpredictable changes in 
real-world data may make AI 
in production unreliable. For 
example, an AI model learning 
the historical patterns of 
increased shopping activity over 
the Chinese New Year in 2019 
might have predicted favourable 
revenues in January 2020.

However, it could not have 
known that COVID-19 would hit 
China and the empty shopping 
malls would do no business at 
all. The same could be said for 
the effect of the Russian invasion 
of Ukraine on this year’s global 
market performance predictions.

The threat of self-review exists 
where we implement off-the-
shelf accounting or financial 
reporting software for a client. 
If extensive customisation is not 
required, this process should be 
handled by the vendor. Even if 
we have good cause to install 
and set up software for the client, 
we must apply the conceptual 
framework to ensure the self-
review threat is eliminated. This 
is important, because often 
professionals will recommend 
software products which they 
are familiar with, even when the 
software package does not satisfy 
the business model and type of 
transactions or environment of 
the business.

Biases that emerge from 
trusting technology explicitly or 
our mastery of them produce 
threats we must be mindful of.

AddressiNG 
TeChNOlOGy
To address the threats above or 
similar, we must be able to assess 
technology with confidence.

The complexity 
introduced when using 
varied technologies requires 
that we are able to evaluate 
their suitability and trust our 
judgement when doing so. 

We must thus develop 
a sufficiently deep 
understanding of their internal 
workings and be able to 
converse with experts at a high 
enough level to make these 
decisions. 

When we rely on the output 
of technology, we must ensure 
that information about how it 
functions is available to us. We 
also need to determine that it is 
an appropriate solution for the 
problem it solves. 

Is it a well-established, tested 
and proven technology that can 
be trusted to produce the desired 
results? Does it use suitable 
inputs that have been adequately 
transformed to the best format 
for the job? 

Not least of all, are we 
competent to understand its 
outputs and give assurance that 
they are correct?

ONe sTep 
FUrTher
I would go further by saying that 
we are Chief Value Officers to our 
clients or employers. So, we must 
be informed about technology 
to the degree that we can 
deliver and communicate value-
added information that inspires 
decision-making excellence. 

Even here, we must be wary 
of threats like self-review and self-
interest. After all, being the one 
everyone turns to for answers can 
be intoxicating. We must retain 
our situational awareness to avoid 
ethical traps. 

I invite you to review the 
document at here. The IESBA 
is requesting feedback on its 
proposals by 20 June 2022.

https://www.ethicsboard.org/publications/proposed-technology-related-revisions-code
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By Ettiene Retief, Chairman of the National 
Tax and SARS Committee at SAIPA
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L
ast year, crypto arbitrage was all the rage in 
South Africa.

However, in 2022, Valr and Ovex 
became the latest crypto exchanges to 
drop arbitrage from their portfolio of service 

offerings.
This was reportedly because their banks sent 

them account closure notices linked to their 
arbitrage activities.

Some banks have vaguely explained their 
motivation as the need to maintain “regulatory 
compliance”.

What is obvious is that, as Professional 
Accountants (SA) and tax services providers, we 
must stay up to date on the regulatory requirements 
around crypto arbitrage. 

In addition, as trusted financial advisors, we must 

CrypTO 
ArbITrAGe 
reGUlATIONs

WHAT YOU NEED TO KNOW

make our clients aware of the legal and financial risks 
they face when dabbling in this activity.

Of course, that means we must be well-informed 
ourselves.

whAT is CrypTO 
ArbiTrAGe?

As an accountancy professional, you know the 
arbitrage game. Buy currency in one region where the 
price is relatively cheap. Sell it in another region where 
it costs more. Make a profit on the difference.

Unlike long-term investments, arbitrage transactions 
can happen within hours, if not minutes, to avoid losing 
the advantage and to lock in profits.

When a single trade runs into hundreds of 

https://news.bitcoin.com/valr-becomes-latest-south-african-exchange-to-exit-crypto-arbitrage-market/
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thousands or even millions of rands, those profits 
can be substantial. And when trades are frequent, 
one might accumulate a small fortune over a given 
financial year.

Crypto arbitrage is no different. Buy Bitcoin, for 
example, low in one country, sell it high in South 
Africa, or vice versa. Because of cryptocurrency 
volatility, price differences between regions can 
frequently be large, making lucrative profits possible.

This offers an attractive source of wealth creation, 
especially to would-be crypto millionaires.

The Need FOr 
reGUlATiON
It is well known, but useful to repeat, that the 
Reserve Bank does not recognise cryptocurrency as 
legal tender. Instead, it refers to it as a “crypto asset”.

As such, crypto arbitrage is simply a matter of 
buying and selling virtual assets at a profit. And 
SARB does not place any restriction on doing so.

What is restricted is the underlying foreign 
currency exchanges used to facilitate trades.

The need for regulation of crypto arbitrage funds 
was highlighted in a paper titled Trading and 
Arbitrage in Cryptocurrency Markets, published in 
the February 2020 volume of the Journal of Financial 
Economics.

The study’s authors are Dr Igor Makarov, Associate 
Professor of Finance at the London School of 
Economics and Political Science, and Antoinette 
Schoar, the Stewart C. Myers-Horn Family Professor 
of Finance and Entrepreneurship at the MIT Sloan 
School of Management.

According to their research, price differences 
between cryptocurrencies (or “crypto assets”) are 
more pronounced across borders than within 
countries, and smaller between the cryptocurrencies 
themselves. Obviously, this makes trading crypto 
across borders the most profitable approach. The 
authors say this “highlights the importance of capital 
controls for the movement of arbitrage capital”.

reGUlATiON iN 
sOUTh AFriCA
South Africans have two options for buying crypto 
assets abroad. They can use either their single 
discretionary allowance of up to R1 million and/or 
their individual foreign capital allowance of up to 
R10 million per calendar year, provided they obtain 
a tax compliance status (TCS) pin from SARS.

Some have tried to bypass these limits by 

dipping into the allowances of family members, 
friends, employers or other sources. However, SARB 
warns that using another individual’s allowances 
is an attempt to circumvent Exchange Control 
Regulations and is illegal.

It is also a criminal offence to buy crypto 
assets in South Africa and use them to export 
capital to another country - what SARB refers to 
as externalising ‘any right to capital’. This applies 
equally to repatriating value to South Africa through 
crypto assets bought abroad.

Further, non-residents who buy crypto assets 
abroad to sell them in South Africa will not be 
allowed to transfer the proceeds out of the country.

hONesT 
ArbiTrAGe
It is likely the risk of non-compliance with SARB 
regulations that has made banks wary of crypto 
exchanges offering arbitrage services.

Traders desperate to make quick money on so-
called “riskless” crypto arbitrage are often willing to 
take chances to bypass their allowance limits. They 
thus may devise schemes they believe can exploit 
loopholes in the system. Most of the time, they 
would be committing a crime.

As Professional Accountants (SA) and their 
prudent advisors, it is our job to warn such clients 
of their legal obligations, the financial risks involved 
and the penalty they face for flouting the law.

When we understand that crypto is no different 
from any other asset, we can easily apply the 
same professional scepticism and conscientious 
judgement we do in other financial matters. 

It is also a criminal 
offence to buy crypto 
assets in South 
Africa and use them 
to export capital to 
another country.” 

https://www.sciencedirect.com/science/article/abs/pii/S0304405X19301746
https://www.sciencedirect.com/science/article/abs/pii/S0304405X19301746
https://www.resbank.co.za/en/home/what-we-do/financial-surveillance/FinSurvFAQ
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WE NEED STANDARDS 
FOR CRYPT ARBITRAGE,

FAsT!
How on earth 
do you account 
for crypto 
arbitrage? Crypto 
arbitrage sees 
traders buying 
cryptocurrency 
in one country 
at a relatively 
low price, then 
selling it in 
another country 
where it is more 
expensive. The 
exchange price 
difference allows 
them to realise a 
tidy profit.

By Ettiene 
Retief, 
Chairman 
of the 
National Tax 
and SARS 

Committee at SAIPA
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Another question 
raised was how 
cryptocurrencies 
should be 
classified. Should 
they be recorded 
as theoretical 
currencies, or be 
seen as intangible 
assets, financial 
assets, inventory or 
even property?
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D
one frequently, these trades can 
result in a sizable annual income. Yet, 
both sooner and later, the underlying 
financial transactions need to be 
accounted for.

However, accounting standards and practices 
for cryptocurrency as a whole are still thin on the 
ground. So, as a Professional Accountants (SA), we 
may be left scratching our heads as to how to treat 
these entries. 

And how to report them.
Just looking at the current literature, it appears 

governments, financial regulators and even 
accountancy bodies are no less bewildered.

No doubt, getting universal agreement on the 
accounting treatment for this type of activity is both 
a pressing need and a real challenge.

THE 
CRYPTOGRAPHIC 
QUESTION MARK
In May 2021, the Parliamentary Budget Office (PBO) 
provided analysis of the problem in a paper titled A 
Guide to Understanding Cryptocurrency Issues and 
Regulatory Frameworks.

In dealing with financial reporting and 
accounting for cryptocurrencies, it made several 
observations that we as accountants could readily 
agree with.

The first is that no accounting standard dealing 
with the treatment of cryptocurrencies is currently 
available, let alone crypto arbitrage. So existing 
accounting standards have to be applied. 

IAS 8 - Accounting Policies, Changes in 
Accounting Estimates and Errors - goes further to 
say that, in the absence of a suitable standard, an 
entity’s management must use its judgement to 
develop and apply an accounting policy that results 
in information that is relevant and reliable.

CLASSIFICATION
Another question raised was how cryptocurrencies 
should be classified. Should they be recorded as 
theoretical currencies, or be seen as intangible 
assets, financial assets, inventory or even property? 
The paper presents cases for and against these types 
using IAS and IFRS standards as a reference. In each 
case, cryptocurrencies meet some of the criteria but 
not others, defying clear classification.

Crypto arbitrage makes the problem more 
complex due to its fast turnaround times. The period 
between buying and selling can be measured in 
hours or even minutes. 

This precludes it from being treated as an 
investment as these are usually held over the longer 
term.

MEASUREMENT
The South African Reserve Bank does not recognise 
cryptocurrencies as legal tender but instead calls 
them “crypto assets”. 

As such, their value must be reduced to a rand 
amount for accounting and tax purposes. Even 
in a multi-currency ledger, bitcoin denominated 
accounts make no sense to SARS. 

But on what basis should they be valued? Are 
they recorded at cost, market value, fair value or 
impairment value?

https://www.parliament.gov.za/storage/app/media/PBO/Analysis_and_Reports/2021/june/03-06-2021/May_2021_PBO_Select_Finance_Committee_Cryptocurrency_25_May.pdf
https://www.parliament.gov.za/storage/app/media/PBO/Analysis_and_Reports/2021/june/03-06-2021/May_2021_PBO_Select_Finance_Committee_Cryptocurrency_25_May.pdf
https://www.parliament.gov.za/storage/app/media/PBO/Analysis_and_Reports/2021/june/03-06-2021/May_2021_PBO_Select_Finance_Committee_Cryptocurrency_25_May.pdf
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SIMILAR CASES
For crypto arbitrage, many of these questions may 
be academic. 

In typical investment, an investor starts with 
a rand amount in their account and ends up 
with a financial instrument they hold over an 
indeterminate period. The asset could be passed 
from one generation to another or be sold in a panic 
at the next market slump.

On the other hand, day trading is more akin to 
crypto arbitrage. The trader starts their day with a 
rand amount in their trading account and ends it 
with a rand amount they hope will show a gain. 

They may buy a number of financial instruments 
only with the intention of selling them at a profit 
once some predetermined formula is satisfied. Their 
most important indicator is that a given asset does 
not lose value in the interim. 

Their purpose is never to hold the assets and the 
trader should always end their session with no assets 
in hand. It is all about putting more money in the 
bank.

In this case, trading expenses and losses can 
be recorded as costs and offset against revenues, 
leaving the profits to be taxed.

Crypto arbitrage is a similar process but with the 
additional consideration of exchange gains or losses 
on acquiring foreign currency to fund the trades.

But the question remains, can the latter be 
accounted for in the same way as the former?

A CALL FOR 
STANDARDS
While the same standards can be applied to similar 
transactions, a level of uncertainty is created by 
a lack of specialised standards on how to handle 
emerging cases.

Yes, we can use our professional judgement to 
develop policies and practices that make sense but 
might not hold up as regulations governing crypto 
arbitrage change.

The standard-setting bodies must come to the 
party and provide clarity. 
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wOrkFOrCe
MAKING THE RIGHT 
INVESTMENTS IN THE

By Rashied Small, 
Executive: Centre of 
Future Excellence 
(CoFE) at SAIPA

In a country where millions of people are desperate for work, 
it is inconceivable that employers struggle to fill vacancies. 

H
owever, that is our 
reality, and it is 
attributable to the 
huge expectation 
gap between 

university qualifications and 

market needs. 
University education in the 

main accountancy fields is 
mostly embedded in theoretical  
knowledge whilst the market 
demands of graduates to hit the 
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the future. Companies need to 
be competitive and they will only 
achieve this if their employees’ 
skills are at a competitive level.

ImpOsTer 
syNdrOme
The outbreak of the global 
pandemic and the massive 
technological changes 
brought with it some special 
and additional challenges. In 
many instances it has led to an 
increased rate of burn-out under 
employees because of unrealistic 
workloads. 

It has also led to the so-called 
imposter syndrome where 
people take on tasks beyond 
their capabilities. They fear that 
if they say no there may be the 
perception that they are incapable 
of doing the job, hence they do 
not belong in the organisation. 

Many will devalue their own 
success simply because they 
want to shy away from more 
responsibility. The result is 
psychological burn-out.

Physical burn-out has also 
manifested itself more in the 
workplace simply because people 
underestimate the need for rest 
between various activities. People 
jump from one meeting into the 
next. The mind remains switched-
on far too long. 

NO wOrk-liFe 
bAlANCe 
Research has shown that work-
life balance has deteriorated over 
the past two years. This caused 
some unfortunate consequences 
such as increased domestic 
violence, stress and psychological 
imbalances.

People have used their travel 
to and from the office to start 
working earlier and finishing later. 
Employer expectations increased 
significantly since we entered the 
first lockdowns. 

It was made worse by the 

fact that there was no physical 
interaction with colleagues 
to air frustrations or share 
experiences. 

OUr 
prACTiCes
In the accounting profession 
stress levels increased 
noticeable because people 
were constantly prioritising 
urgent work rather than 
important work. 

One aspect that is concerning 
is that there has not been 
sufficient emphasis placed 
on assurance and quality of 
the work performed. This may 
result in more comebacks from 
clients. They may be getting the 
information on time, but it is not 
accurate or financial statements 
are not reliable.

We have seen efforts to put 
checks and balances in place 
to mitigate the risks during the 
entire cycle and not only with the 
end results. This way errors will be 
picked up earlier.

The hybrid work model is 
well suited for the accounting 
profession. We have seen a 
significant move towards this 
model, particularly due to 
the rapid advancements in 
technology.

wOrkplACe 
mANAGemeNT
As practice leaders and managers 
we need to ensure that we 
plan our day to achieve a better 
balance between work and 
personal time. Things to consider 
include: 

 Change from a time-based 
process to an output-based 
process;

 Train and upskill staff to 
deliver according to company 
expectations; and

 Transfer ownership, 
responsibility, and trust to the 
employee. 

ground running. They do not 
want to spend more resources 
and time on training them to be 
work-ready. 

CUsTOmisiNG 
skills  
Companies have been cutting 
down on training. They are 
prepared to enhance the existing 
skills of graduates, rather than 
having to develop them. The 
investment approach in terms of 
training spend is to “customise” 
skills to fit into the organisation’s 
requirements and expectations.

We have to guard against 
turning people into “economic 
slaves” where the focus is on 
output for short term financial 
gains. I believe we should not 
neglect the grooming of the 
person to grow into a creative 
and innovative partner in the 
business.

CAreer 
pAThs 
It is imperative to get our 
graduates ready for the 
workplace. Once they step out of 
university, they must have a clear 
career path. The frustration starts 
when they are employed but 
then realise they are not where 
they want to be. This is equally 
frustrating for the employer 
because the investment in the 
graduate is lost when they up 
and leave.

It is essential to have proper 
theoretical knowledge, but they 
need to have practical and a 
wider skill set at their disposal 
that is aligned with the job 
requirements. Their employability 
skills should be more closely 
aligned with their chosen career 
path. This is a more focused 
approach than what we are 
following at the moment. 

This will require a change in 
the mindset of how we teach and 
how we prepare graduates for 
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MEMBER
STORIES

SPOKAZI 
We couldn’t be more #SAIPAproud of Spokazi Jojo, the 
first SAIPA member and Professional Accountant (SA) to 
be appointed as Treasurer General at the Association for 
the Advancement of Black Accountants South Africa!

This crowning achievement comes as no surprise, 
as Spokazi’s career has been full of incredible 
achievements and monumental roles in the industry. 
From founding the SPJ Foundation and serving as 
chairperson of several boards and companies, to being 
awarded the Under 40 Woman Leader of the Year in 
2021, Spokazi is constantly climbing higher and higher 
– with no end to her achievements in sight.

Discover Spokazi’s journey to becoming the first SAIPA 
Professional Accountant (SA) to be named Treasurer 
General at ABASA in this short article, and you’ll 
understand why she makes us so #SAIPAproud. 

SIHLE
Sihle Ndlovu is another SAIPA member that makes 
us #SAIPAproud on our 40th year of unlocking success 
for Professional Accountants (SA) across South Africa!

As Chairman and co-owner of Inzalo Capital 
Holdings, Sihle is pioneering water-wise technology 
to protect and manage this most precious resource. 
Backed by a wealth of achievements in agriculture 
and business, as well as making headlines for 
donating water from his farm to thirsty communities 
during the KZN drought, Sihle is on a constant upward 
trajectory in both his life and professional career.

Find out more about Sihle’s incredible achievements 
in this short article.

We are #SAIPAproud of all our amazingly talented members, and 
we’re celebrating 40 years of SAIPA by honouring and recognising 
the incredible things they have achieved. 

https://www.saipa.co.za/saipaproud-members/spokazi-jojo/
https://www.saipa.co.za/saipaproud-members/sihle-ndlovu/
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DANIELLE
Nothing can stop Danielle Cloete from being 
a #SAIPAproud Professional Accountant (SA)! 
After facing a series of unfortunate accidents and 
struggles throughout her life, Danielle continued to 
persevere has always worked hard and let nothing 
stop her from attaining her dream of working in the 
accounting industry. 

We are so proud of you Danielle!

Discover Danielle’s journey to success here!

IAN 
Meet the phenomenal Professional Accountant 
(SA) Ian Ferreira-Massyn. At just 34 years old, Ian 
has fast become a well-known public figure in the 
accountancy profession, receiving several awards 
and rising through the ranks at Mazars from trainee 
to the leader of the accounting and outsourced 
service line for their Port Elizabeth office.

Over the years, Ian has integrated himself into 
our prestigious organisation, serving as a SAIPA 
board member, a member of SAIPA’s Executive 
Committee, and chairing the SAIPA Marketing 
Committee and Southern Region respectively. He 
is also a programme advisory board member for 
the faculty of Business and Economic Sciences at 
Nelson Mandela University, and a board member 
of the MTR Smit Children’s Haven.

We are incredibly proud to have Ian as part of 
the SAIPA family, and look forward to following his 
career as he reaches new heights of success. 

NSIKAYEZWE 
Professional Accountant (SA) Erick Nsikayezwe Sithole 
has so many reasons to make us #SAIPAproud! 

Starting out as a bookkeeper in 2006, today 
Erick is the Acting CEO of Boxing SA, a national 
organisation, as well as Founder and CEO of 2 of his 
own companies – and all this alongside achieving 
an incredible range of degrees and qualifications, 
chairing several committees, mentoring young 
entrepreneurs, and so much more.

Find out more about his impressive career, 
education and mentorship initiatives here! 

http://www.saipa.co.za/saipaproud-members/member-danielle-cloete/
http://www.saipa.co.za/saipaproud-members/erick-nsikayezwe-sithole
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Professional Accountant (SA) is not 
just a professional designation. 

IT’S A SEAL OF TRUST.

SAIPA members aim to 
provide the highest level 
of expertise and service 

to clients and are bound by 
the Institute’s Professional 

Conduct Standards and Ethical 
Pledge. They also act as trusted 
business advisors, assisting and 

driving businesses to not only 
survive but thrive.

SAIPA – DEVELOPING FUTURE-READY PROFESSIONALS

S O U T H  A F R I C A N I N S T I T U T E  O F
PROFESSIONAL ACCOUNTANTS TM

YOUR W E A LTH

SAIPA TM

Y O U R  W E A L T H

www.saipa.co.za

info@saipa.co.za

http://www.saipa.co.za

