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Reassessing 
ouR 
BUSiNESS 
MODELS 
foR the 

FUTURE 

T
he Covid-19 pandemic caught all of us 
slightly off-guard, some more than others. 
We were still considering how to prepare for 
the Fourth Industrial Revolution (4IR) and 
the next minute we were all fast-tracked into 

the future because of the technological demands the 

Faith Ngwenya, Technical and Standards 
Executive at the South African Institute of 
Professional Accountants (SAIPA)
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lockdown as a result pandemic forced upon us.  At 
SAIPA we were impressed by our members’ agility 
and ability to embrace digitalisation in order to 
continue operations during a very trying time.

The remote workforce had its fair share of 
financial implications because of the unexpected 
investments in IT-infrastructure and additional data 
requirements. However, this has been a vital capital 
investment into the future of our business. It is 
important to continue investing in what is best for 
your practice. 

We are sympathetic to our members and the 
clients who have had to downsize because of 
financial distress. We are also deeply saddened by 
the news that some of our members passed away 
in recent times.  Aysha Naino addresses the issue of 
what happens when the owner, partner or manager 
of an accounting practice is no longer at the helm.

An important consideration is to promptly inform 
your clients and to give them the assurance that they 
have your support during the transition.

The pandemic has again highlighted the 
importance of succession planning and not to delay 

it until retirement. No one can predict a pandemic 
as the one we are facing right now. We also do not 
know when something similar can hit us again.  

We have seen our members transforming their 
business models from being solely compliance 
focused (compiling financial statements and 
preparing tax returns) to moving more to 
business advisory services for their clients. To 
this effect SAIPA has launched the Centre of 
Business Advisory (CoBA) within its Technical and 
Standards Department.

The ability to offer business advice is now 
crucial. One can only imagine the circumstances 
of clients who are in the hospitality industry. Even 
when lockdown restrictions have been lifted 
dramatically, many are still not close to operating 
at full capacity. Companies are faced with liquidity 
and solvency concerns, and this is generally where 
the accountant will notice the initial signs of 
financial distress and what the future outlook of 
their clients’ businesses is. 

In this issue Leana van der Merwe the 
Accounting and Assurance Specialist at SAIPA 
unpacks the question of whose responsibility it is 
to conduct the “going concern” assessment. Going 
concern is one of the fundamental assumptions 
on which annual financial statements for 
companies are prepared. 

When directors assess a company’s ability to 
continue as a going concern, they have to take 
into account all the facts and circumstances as 
well as future forecasts and plans. Directors thus 
have to consider the business plan, budgets and 
forecasts as well as new business lines and the 
economy.

Although the directors are legally responsible 
for determining if the business will continue as 
a going concern and that the going concern 
assumption is appropriate, the professional 
accountant and tax practitioners should also 
remain a strategic player. 

They should remain vigilant about debtor 
behaviour as the inability to collect debt will 
certainly impact their client’s business. A proper 
trend analysis will be able to act as an early 
warning. The accountant should advise his clients 
of the trends and assist with strategies to mitigate 
the negative impact on cash flow. 

The accountant of the future needs to fully 
understand the business of their clients to identify 
issues that may affect it going forward. In the 
current environment most businesses need all the 
support they can get to put them on the road to 
recovery. It is time for the professional accountant 
to step up. 

The pandemic has 
again highlighted 
the importance of 
succession planning 
and not to delay 
it until retirement. 
No one can predict 
a pandemic as the 
one we are facing 
right now. We also 
do not know when 
something similar 
can hit us again.” 
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Products & Services from partners who 
care about accountancy professionals.

SAIPA 
VALUE 
CONNECT 
NETWORK

The SAIPA 
Value Connect 
Network links 
the Professional 
Accountant (SA) 
to vendors who 
have proven 
their support for 
the Institute’s 
initiatives. Each 
offers respected, 
world-class 
products, services 
or partnership 
opportunities. 
Developed around 
the unique needs 
of practices, their 
clients, or SAIPA 
members, VCN 
offerings are 
your first choice 
for professional 
solutions.

Short-term professional insurance. 
Exclusive to SAIPA members. 

Save up to 50% on premiums.

A fully-integrated financial statement 
and engagement compliance 
suite for your firm and clients.

Cloud and on-premises 
accounting systems for small 

and medium businesses.

A global leader in auditing and financial 
reporting software. Offers an exclusive and 

advanced SAIPA package.

Extend your practice’s services by 
offering financial wellness solutions 

through attooh!’s 3 partnership models.

Intelligently transforms original 
documents and data directly into 

accounting records. Partnerships available.

Health and wellness solutions for 
practices, exclusively focused on the 
needs of Professional Accountants.

Easy to use management reporting 
and financial analysis tool. Improve the 

performance of your clients and practice.

Integrated, Cloud-based accounting, automated document 
processing, and practice management systems.

CONNECT WITH PARTNERS WHO CARE ABOUT THE PROFESSIONAL ACCOUNTANT (SA)
Visit SAIPA Value Connect Network today
www.saipa.co.za/value-connect-network

http://www.saipa.co.za/value-connect-network
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  IT’S 
OFFiCiAL!
PROFESSIONAL 
ACCOUNTANTS 

do make a 
difference

By: Shahied Daniels, Chief Executive, SAIPA

I 
have often said that professional 
accountants play an important role in the 
economic development of their countries. 
Is this actually true? Are we as accountants 
really making the world a better place?

I assure you that we are. In fact, as a member 
of an IFAC-affiliated PAO like SAIPA, you’re 
doing even more than accountants associated 
with other bodies.

A new study from IFAC, in partnership 
with the Centre for Economics and Business 
Research (CEBR), reveals that more accountants 
make for better drivers of economic growth. 
And if those accountants are associated with 
IFAC, the results are amplified. Let us take a look 
at these astonishing findings.
 
Observations
The report, Accountants’ Role in Economic 
Development, notes that an increase of 
500 accountants per million correlates to 
measurable economic improvements. Again, 
when those extra accountants are associated 
with IFAC, the effects are even greater.

 First, their presence sees an increase in GDP 
per capita of USD 5,073. With IFAC, the 
increase is USD 11,224 in GDP per capita, or 
2.21 times better!

In fact, as a 
member of an 
IFAC-affiliated PAO 
like SAIPA, you’re 
doing even more 
than accountants 
associated with 
other bodies.” 
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 The size of the service sector relative to GDP 
increases by 3.3%, but 4.2% with IFAC, that is, 1.27 
times better.

 We see a 9.8% increase in the value of exports 
relative to GDP although there is no notable 
difference for IFAC.

 There is a 7.4% decrease in the sum of tax rates 
and, if IFAC related, a 9.8% decrease. That’s 1.32 
times better.

 A 16% increase in the size of inward foreign 
direct investment related to GDP was measured. 
For IFAC members, this was 34.3% - 2.14 times 
better.

 And, finally, the report shows an increase of 0.3 
index points on the World Economic Forum’s 
Global Competitive Index Quality of Education 
Measure. This became 0.4 index points for IFAC 
affiliates, or 1.33 times more.

It is uplifting to know that, as a Professional 
Accountant (SA) and a member of IFAC, we not only 
contribute to a stronger economy but more so than 
we previously imagined.

Chain of corruption
However, economic development is hampered by 
corruption and accountants also have a vital role to 
play combating corruption. 

Another IFAC report, The Accountancy Profession 
– Playing a Positive Role in Tackling Corruption, 
found that accountants are most effective in 
combating corruption where there is a strong 
governance architecture in place.

Yet, we must realise that corruption has its own 
architecture. It is not just the result of a few rogue 
operators. Rather, a “supply chain” of conspirators is 
needed to make it possible. 

Society’s complex laws and regulations are not 
easily bypassed. So we must assume that it takes 

organised cooperation at various points in the 
system to enable financial crimes.

We, too, must take cooperative steps to break 
down the infrastructure of corruption and stop it in 
its tracks.

Education
I believe our response must start with educating 
society, especially in ethics. Unintentional non-
compliance and a lack of situational awareness 
around non-compliance are major contributors 
to corruption. This ignorance opens the door for 
criminals to go about their business unhampered.

So, as professional accountants, we must also 
be prepared to guide and educate those in key or 
strategic positions who could be fooled into becoming 
unwilling links in the corruption supply chain.

And when push comes to shove, when all 
prescribed interventions have been exhausted, and 
the non-compliance persists, we must be prepared 
to approach the appropriate authorities.

It is not possible to build inclusive prosperity 
without first removing the forces that break it down. 
Therefore, we must take a stand against corruption, 
or it will continue to spread and lead to further 
economic decline.

You can find the reports mentioned at the 
following locations:
Accountants’ Role in Economic Development, 
https://www.ifac.org/knowledge-gateway/
contributing-global-economy/publications/
accountants-role-economic-development
The Accountancy Profession – Playing a Positive 
Role in Tackling Corruption, https://www.ifac.
org/knowledge-gateway/building-trust-ethics/
publications/accountancy-profession-playing-
positive-role-tackling-corruption 
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A
I is already good at 
automating repetitive 
accountancy tasks, 
which increases 
accuracy and 

efficiency and helps firms discover 
hidden insights and trends that 
affect their clients’ businesses. 

This allows accountants to do 
more with fewer resources and 
has freed up time and energy for 
creativity when it comes to analysing 
and interpreting data to extract real 
value for clients.

Many professionals are excited 
by the benefits that AI can offer. In 
fact, according to Sage’s Practice of 
Now report, the majority of South 
African respondents (82%) agreed 
that they need to increase the pace 
of technology adoption to stay 
competitive.

As advances in AI and machine 
learning (ML) pick up the pace, 
three additional benefits have 
emerged: invisible accounting, 
continuous auditing, and active 
insights.

THREE WAYS 

AI 
TURNS ACCOUNTANTS 
INTO CHANGEMAKERS 

Artificial intelligence (AI) and 
automation have brought the 
accounting profession to a point 
of pivotal change, and it’s about 
to revolutionise the way that 
accountants work.

By PJ Bishop, Vice-President for 
Partners, Accountants & Alliances: 
Africa & Middle East at Sage

A
I

https://www.sage.com/en-za/accountants/practice-of-now/
https://www.sage.com/en-za/accountants/practice-of-now/
https://www.linkedin.com/in/peterjohn-bishop/
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BENEFIT 1 

Invisible accounting
At the beginning of 2020, over 
half (54%) of South African 
accountants were moving 
away from traditional service 
models and reinventing their 
core technologies, recruitment 
approaches, and skillsets to 
offer customers an end-to-end 
consulting service.

They were able to do this 
because AI had eliminated 
repetitive tasks from the daily 
workload and increased the 
amount of readily available data 
and, therefore, intelligence to 
understand the current health and 
direction of their clients’ businesses.

Take Bank Rules from Sage 
as an example. By applying rules 
and ML to banking transactions, 
accountants can seamlessly bring 
banking account information 
into the accounting system 
to automate transaction 
reconciliation and processing. 
This means the books are always 
balanced, and the account status is 
updated in real-time.

Using Bank Rules improves 
business productivity and saves 
time: if the average manual 
transaction takes 20 seconds to 
capture, Bank Rules can save a 
business more than five years of 
manual data entry time.

This happens in the 
background – hence, invisible 
accounting. AI automatically 
manages the process of gathering, 
sorting, and visualising pertinent 
data in a way that helps the 
business run more efficiently. 

BENEFIT 2 

Continuous auditing
Nearly all South African 
accountants (90%) say that the 
ongoing effects of technology 
advancement and digitisation 
are forcing them to move faster 
and invest more to keep pace 
with the market.

Artificial intelligence can 
help accounting firms to build 
trust through better financial 
protection and controls.

As the volume of online 
transactional data increases, so 
does the potential for financial 
fraud, manual accounting errors, 
and dishonest payments. 

This has made compliance a 
lot more complex. 

But AI can review data at 
speed. 

It can detect anomalies, 
determine links between 
seemingly normal (but not) 
payments, and assign expenses 
to the correct categories, so the 
business doesn’t pay out for 
items it shouldn’t.

Automated anti-fraud and 
finance management systems 
help practices to significantly 
improve compliance procedures. 
It enables them to pick up on 
potential issues before they arise.

What’s more, AI lets 
accountants capture business 
activity in real-time, perform 
continuous reconciliation, and 
make adjustments throughout 
the month, which reduces the 
reporting burden at the end of 
the financial period. 

BENEFIT 3 

Active insights
Two-thirds (65%) of South African 
accountants said that investing in 
technology has enabled them to 
provide a faster service and nearly 
a third (29%) have invested in 
emerging technology.

AI’s ability to analyse large 
quantities of data at speed and scale 
allows it to deliver actionable insights 
in real-time.

In pulling data from customer 
demographics, past transactional 
data, and external sources, AI helps 
accountants to optimise their 
workflows and make better business 
decisions. It puts them in a position 
where they’re looking forwards with 
clarity, rather than backwards with 
obscurity.

This means that accountants can 
help clients respond to financial 
challenges before they become 
acute, by adjusting spending or 
processes as required. And, as AI 
evolves, accountants will soon 
be able to provide predictive 
consultancy beyond pure financial 
planning to incorporate other areas 
of the business.

Same, but different
The accounting profession is 
modernising and becoming more 
sophisticated. While the rules of 
finance remain the same, the rules of 
how the work is done are shifting. AI 
can turbocharge the profession from 
a backward-looking “bookkeeping” 
function to delivering forward-
looking insights that  drive strategic 
decisions and transform accountants 
into true changemakers. 

A
I
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By: Leana van der Merwe, Accounting 
and Assurance Specialist SAIPA

T
he business world, creditors and other 
stakeholders will keep an eagle eye on 
every set of annual financial statements, 
and they will pay specific attention to not 
only the going concern assumption and 

disclosure but also the adequacy of that disclosure.
Many companies are currently dealing with the 

immediate challenge of managing their liquidity 
and solvency as well as looking into the future of 
their business. Current circumstances are forcing us 
to, once again, look at the going concern assumption 
and assessment and whose responsibility this is.

Going concern is one of the fundamental 
assumptions on which annual financial statements 
for companies are prepared. Under the going 
concern assumption it is expected that the company 
will continue as a going concern in the future and 
assets and liabilities will be realised on the basis of a 
company that is trading and in business.

Financial statements are prepared on a going 
concern basis unless management do not believe 
that the business can continue going forward or 
management plan on liquidating the business or 
cease operations. Under the Companies Act 71 of 
2008 and the accounting standards applied, being 
IFRS or IFRS for SME, directors are responsible for 
determining if the business will continue as a going 
concern and that the going concern assumption is 
appropriate.

When directors assess a company’s ability to 
continue as a going concern, they have to take into 

Whose Responsibility is 

GOiNG 
CONCERN 
ASSESSMENT?
The Covid-19 pandemic and 
related worldwide market 
conditions have created a 
unique set of circumstances for 
the professional accountants 
who compile annual financial 
statements as well as the 
directors of companies who 
review those statements.
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account all the facts and circumstances as well as 
future forecasts and plans. Directors thus have to 
consider the business plan, budgets and forecasts 
as well as new business lines and the economy. They 
must also consider the market share and end user of 
the company.

The period for which the going concern 
assumption is performed should be disclosed in the 
annual financial statements and it should be, at a 
minimum, for a period of 12 months after the year-
end period.

Upon completion of the going concern 
assessment, directors should determine if the 
evidence supports any of the following scenarios and 
whether the disclosure and basis of preparation for 
the annual financial statements should be on one of 
these bases:

l There are no material uncertainties, and the 
company is a going concern for the foreseeable 
future;

l There are material uncertainties around the 
going concern assumption, but the going 
concern assumption is still appropriate; or

l The company is not a going concern.

Once the directors of a company have completed 
the going concern assessment and concluded on 

the going concern assumptions, the professional 
accountant should consider and review these 
assumptions. The professional accountant should 
use professional judgement in determining the 
appropriateness of the going concern assumption 
and the basis for preparation of the annual 
financial statements.

The professional accountant should then 
consider the impact of the going concern 
assumption on his/her compilation  of the annual 
financial statements and/or any independent 
review reports issued. The accounting policies and 
disclosures in the annual financial statements should 
be in line with the going concern assumptions and 
disclosures. 

Assets and liabilities should be carried in the 
annual financial statements on the basis at which 
they will be realised in the future. 

If the company is not a going concern, assets and 
liabilities should be carried at values at which they 
will be realised in the manner of a company that is 
not a going concern.

Shareholders, stakeholders and users of the 
financial statements make decisions based on the 
annual financial statements. It is crucial for them 
to understand how the current pandemic and the 
economic state of the world economy will impact 
the business and its future. 

Assets and liabilities should be 
carried in the annual financial 
statements on the basis at which 
they will be realised in the future.” 
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THE HIGH 
LEVEL 
IMPACT 
of Covid-19 
on Reporting By: Leana van der Merwe, Accounting 

and Assurance Specialist SAIPA

R
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T
he disruption to 
business has raised 
some important 
concerns and 
requirements around 

the disclosure of financial 
information.

Some of the financial reporting 
issues companies will face are 
the inability to comply with 
financial covenants and loan 
agreements; the restructuring of 
leases; valuation and impairment 
concerns around assets; and, most 
importantly, going concern impact. 

It is crucial to consider not only 
the going concern ability of the 
company but also the risks and 
internal controls and the interest 
of shareholders and stakeholders.

The impact of the pandemic 
varies from company to company. 
The significance and type of 
disclosure requirements will thus 
also differ between companies 
and between industries. There are 

As we near the end of 2020, Covid-19 continues to have an economic 
impact on our country and every business in it. The economy 
has suffered its biggest blow in years (or even decades), and the 
imminent threat of a second wave hangs over every business. 
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very few companies that remain 
completely untouched by the 
pandemic, and companies that 
are not disclosing the impact of 
the pandemic on their business 
have to carefully assess whether 
they are on the right track.

The timeline of the pandemic’s 
impact will also differ between 
companies. For some companies 
the impact and disclosure 

requirements will fall subsequent 
to their year end. For others, it will 
hit them within their year end and 
subsequent to it. The disclosure 
will therefore vary between 
subsequent events, the current 
impact, and the forecast and 
sustainability of companies.

This challenge is new, and 
with new challenges come new 
reporting requirements. The 
principles around reporting, 
however, remain unchanged. 
The reporting should focus on 
the particular circumstances of 
the company and the impact 
on the company specifically. The 
reporting should be clear and fair 
and easily understandable to the 
users of the financial statements.

Looking at the going concern 
and future sustainability of a 
company, the company should 
disclose in detail how and when 
the pandemic impacted their 
business as well as the impact on 
solvency and liquidity. The going 
concern assessment and reporting 
should include not only the impact 
of Covid-19 but also scenarios 
and the expected outcome. 
Furthermore, it should set out 
sufficient information for the users 
to understand the scenario, the 
impact and the result.

More compilation reports, 
review reports and audit reports 
with a material uncertainty 
regarding going concern are 
expected. There is no single 
template or standard disclosure 
that can be used for every 
company: the nature of the 
company’s business, the countries 
with and in which it trades, and its 
workforce should be considered 
in determining the type of 
uncertainty and the disclosure 
required.

The disclosure should also 
consider and emphasise the 
impact on the company’s various 
stakeholders. This should include 
asking the following questions: 

How will the current state 
impact dividend declarations 
and possible future capital 
and funding? Will it impact 
employees and salaries? How 
will such changes impact 
employees? It is also crucial 
to include possible changes 
in working conditions and 
pay rates. Lastly, the impact on 
customers and suppliers must 
also be disclosed: Will customer 
payment terms increase? How will 
suppliers be repaid?

Results reported for the 
February 2020 year end will, in 
general, not be impacted as much 
by the pandemic, but the results 
of subsequent year end periods 
will display its direct impact.

The declaration of a national 
disaster and the Covid-19 crisis 
dictate that management and the 
professional accountant consider 
adjusting and non-adjusting 
events after year end. For an event 
to qualify as subsequent, the 
professional accountant should 
determine whether it existed at 
year end.

As the national state of disaster 
was declared on 15 March 2020, 
it is expected that for the majority 
of February year end reporting 
the event will be a non-adjusting 
subsequent event. The event 
should be disclosed in the annual 
financial statements if it is of such 
a nature that its non-disclosure 
will impact the decision-making 
of the users of the annual financial 
statements.

Any accounting estimates and 
fair value adjustments should be 
disclosed with the information 
used and the judgement applied 
in calculating the estimates and 
the fair value adjustments.

The current economic climate 
is uncertain territory for companies 
and the professional accountant. 
In times like these, good disclosure 
and governance should be 
considered at all times. 

The pandemic 
has again 
highlighted 
the 
importance 
of succession 
planning 
and not to 
delay it until 
retirement. 
No one can 
predict a 
pandemic as 
the one we 
are facing 
right now. We 
also do not 
know when 
something 
similar can hit 
us again.” 

R
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A BETTER 
ACCOUNTANT
Becoming the best accountant you can be is sure 
to bring in more business. Our CPD sessions cover 
a wide range of topics including changing industry 
trends, emerging technologies, new legislation, top 
practice management strategies, and more.

With COVID-19 disrupting global trade and 
industry, and 4IR changing the way organisations 
do business, CPD reconnects you with what really 
matters. It will definitely boost your confidence to 
accept new challenges and explore new avenues of 
business. CPD also reveals next generation business 
skills and technical competencies you need to 
acquire with laser-like focus.

Of course, maintaining your professional 
competence publicly reflects your commitment to 
excellence in accounting. 

There are more benefits to continuous professional 
development (CPD) than meet the eye. You’re not just 
updating and improving your skills and knowledge. 
You’re creating new opportunities for yourself and 
your practice. When you start thinking like this, you’ll 
get more value from CPD.

LOOKING 
FORWARD 
TO 
CPD

A BETTER 
PRACTiCE
If your practice’s accounting staff approach CPD 
with the same mindset, you’ll be more competitive. 
It develops their situational awareness of trends in 
the profession, allows them to contribute to business 
development, and increases the overall professional 
intelligence of your firm.

It also provides you with a measurable benchmark 
you can use for staff performance reviews and career 
progression. 

Those who meet their CPD quotas show they 
are conscientious about service excellence and your 
practice’s success.

When all your accountants do their part, you will 
achieve a consistently high standard throughout your 
business. 

And your clients will notice.

C
P

D

By Karl Smith, Senior Manager: Education, Training & Membership 
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EASy 
REGiSTRATiON 
& LOGGiNG
Logging your CPD hours is easy using MySAIPA, the 
Institute’s member services portal. If you haven’t yet, 
register on the site by filling out a single form and 
validating your email. 

Just click the Register link at the top of the SAIPA 
home page. 

After logging in, you’ll have access to MySAIPA’s 
services gallery, the icon at the top of the page that 
looks like a keypad. Click on it to reveal the gallery 
and select Log CPD Hours. Fill out the simple form, 
upload your proof of participation, and you’re done. 
Make sure your staff join up too.

LOOKiNG 
FORWARD 
TO 2021
Next year, we expect to present a particularly rich 
series of CPD events. The world is changing and 
what clients expect of their accountant is evolving 
with it. We’ll focus heavily on your role as a trusted 
business advisor, capable of squeezing every drop 
of strategic value from your clients’ financial and 
business data. Organisations are well aware of the 
challenges facing them, especially COVID, and 
they’ll need your guidance more than ever.

So make sure you join us and extend your 
capabilities like never before. There are exciting 
times ahead for those who prepare themselves.

NEW ATTiTUDE, 
NEW REWARDS
When you start thinking about the difference CPD can make to you and your 
practice, it stops being an obligation and becomes an asset.

We encourage you to take advantage of every CPD event SAIPA offers, not 
only to meet our minimum requirements but to create more professional 
opportunities for the future. 

C
P

D
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Provisional Tax                
(IRP6)

Corporate Tax 
(ITR14) 

Individual Tax 
(ITR12) 

Trust Tax  
(ITR12T)

Bulk prepare and submit 
provisional tax returns 

directly to SARS in a single 
cloud-based app.

Comprehensive trust tax 
solution allowing for the 
preparation, calculation 
and submission of trust 

tax returns. Keep track of 
beneficiaries and trustees in 

a single cloud platform.
Coming soon.

Prepare, calculate and 
submit individual tax returns. 
Collect tax data inputs from 

taxpayers seamlessly. 

Prepare, calculate and 
submit corporate tax 
returns. Incorporating 
a comprehensive tax 

framework with calculation 
schedules. NEW

www.casewareafrica.co.za

CloudTax is a tax management platform that provides tax practitioners with 
an invaluable overview of their entire client base, and corporate finance teams 
with a unified view of all tax return related matters, for all their legal entities.

CloudTax

Engagement 
Dashboards

Client 
collaboration

Direct SARS 
Integration

SARS 
Compliance
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U
nfortunately, these accountants 
missed the point that, over the long 
term, their professional reputation is a 
gold mine. And that what they invest in 
it today will yield profits for them, their 

practice and their clients for many years to come.
This is sustainable wealth – the kind the Institute’s 

slogan “Your Wealth” refers to. It’s risk free and, 
managed correctly, offers returns many times that of 
ill-gotten gains.

Yet, even those who are not intentionally non-
compliant might put their reputations at risk by 
neglecting critical actions in the accounting process. 
Let’s review some examples of how you could fall 
short.

Ultimately, risks of non-compliance emerge in 
three general areas. These are legislation, accounting 
standards and ethical requirements.

LEGiSLATiON
In terms of legislation, you refer chiefly to the 
Companies Act 71 of 2008, the Closed Corporations 
Act 69 of 1984 and the Tax Administration Act 28 of 
2011, as well as several others. It is your duty to ensure 
the financial statements and processes you review 
agree with accounting policies set out in these 
various statutes.

Any persistent irregularities must by law be 
reported to the Companies and Intellectual 
Properties Commission (CIPC). Similarly, irregularities 
in terms of taxation law must be reported to the 
South African Revenue Service (SARS). Not doing so 
is a non-compliance on the part of the professional 
accountant.

Yet, you also risk non-compliance and the 
resulting consequences if you approach authorities 
too early. 

You must follow the prescribed process and 
exhaust all corrective avenues beforehand, or face 
disciplinary action from your PAO and possible 
lawsuits from your clients.

It is important to acknowledge that you walk a 
tightrope between right and wrong. Your safety net 
is your up-to-date knowledge and application of 
proper procedure.R
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S Avoiding non-compliance 
through good judgement
By Aysha Naino, Professional Conduct Officer at SAIPA

I’m often amazed 
by reports of those 
few accountants 
who put their 
professional 
reputation on the 
line for a quick 
personal score. 
Unfortunately, 
when they are 
caught, it can ruin 
their careers and 
their potential for 
future prosperity. 
At the same 
time, they bring 
down the good 
name of the 
entire accounting 
community.
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ACCOUNTiNG 
STANDARDS
You also risk non-compliance by not representing 
your client’s financials in accordance with the correct 
IFRS requirements. For example, SME financial 
statements must be compiled against the IFRS 
for SMEs Standard. Likewise, you may risk a failed 
engagement if not complying with ISRS 4400 
(Engagements to Perform Agreed-Upon Procedures 
Regarding Financial Information), ISRS 4410 
(Engagements to Compile Financial Statements) 
or ISRE 2400 (Engagements to Review Financial 
Statements).

One example of risk is not having a 
comprehensive engagement letter that clearly 
defines the exact services to be rendered and the 
terms under which they must be delivered. Any 
perception by the client that the contract has been 
breached could turn into a lengthy court battle that 
could have been avoided with a detailed letter of 
engagement.

Another example is not retaining a full set of 
working papers or, worse still, not creating them 
in the first place. This amounts to professional 
negligence and failure to take due care in one’s work. 
It is clearly non-compliance and, if those papers were 

subpoenaed by a court, the accountant would 
find themselves in legal hot water.

ETHiCS
Lastly, ethics is the essential foundation on which 
every professional accountant conducts their 
business.

Yet, even the IESBA’s Code of Ethics for 
Professional Accountants does not offer rules 
and regulations for every instance where the 
practitioner risks misconduct. Rather, it presents 
a conceptual framework against which you can 
test each ethical dilemma you face.

In other words, ethical compliance hinges 
on your own good judgement and professional 
scepticism, against which you are held to 
account. This requires an accurate internal 
moral compass. You cannot allow yourself to be 
influenced by subconscious bias or emotional 
intuition.

For example, you must do due diligence 
when deciding to take on a new client. Are 
you more likely to do business with someone 
wearing shorts and a T-shirt or someone in a 
smart business suit and shiny tie? Judging a 
client’s standing mainly on the appearance of 
wealth could see you consorting with a shady 
or criminal element. The risks involved suddenly 
become immense.

PREPARiNG 
FOR RiSK
Whether complying with legal, accounting or 
ethical requirements, accountants may face 
highly nuanced risks. Rather than having specific 
rules for dealing with each, they must often 
rely on their own judgement about the right or 
wrong solution. 

The only way to approach the problem is 
by thorough training and rehearsal. Yes, you 
should actually rehearse your response to these 
situations well before they occur.

So the biggest risk you face is not being up to 
date with the latest requirements and industry 
best practices for dealing with risk in the first 
place. 

SAIPA offers CPD programmes on this critical 
topic and we encourage you to strive to upgrade 
your knowledge by ensuring your attendance at 
such events. 

Any perception by 
the client that the 
contract has been 
breached could turn 
into a lengthy court 
battle that could 
have been avoided 
with a detailed letter 
of engagement.”” 
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By Azhar Mia of 
Kreston KZN 

Governments 
around the world 
are providing 
access to a 
broad range of 
possible actions 
to assist legal 
entities, such as 
companies and 
sole proprietors, 
in the current 
conditions caused 
by the Covid-19 
pandemic.
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G
overnment assistance is action by government that is 
designed to provide an economic benefit specific to an 
entity or range of entities that qualify under certain criteria.

With reference to the International Financial 
Reporting Standards (IFRS) and International Accounting 

Standards (IAS), this article provides broad insight into the accounting 
for government assistance, which is dependent on the nature of the 
assistance granted. The requirements of the standards specify when to 
recognise such assistance and how to measure it. 

GOVERNMENT 
GRANTS

A government grant is assistance by government in the form of a 
transfer of resources to an entity in return for past or future compliance 
with certain conditions relating to the operating activities of the entity 
(IAS 20.3).

Under IAS 20, a company recognises a government grant when it has 
reasonable assurance that it will comply with the relevant conditions 
and the grant will be received.

Government grants shall be recognised in the entity’s statement 
of profit or loss on a systematic basis over the periods in which the 
entity recognises as expenses the related costs for which the grants are 
intended to compensate (IAS 20.12).

GOVERNMENT 
LOANS

A company generally accounts for the benefit of a government loan 
at a below-market interest rate as a government grant. It accounts for 
the loan in accordance with IFRS 9 Financial Instruments. The benefit 
is that the government grant is measured as the difference between 
the fair value of the loan on initial recognition and the amount received 
(IAS 20.10A). 

COVID- 
Accounting 
Considerations 19
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INCOME 
TAXES

Government assistance in the form of benefits that may impact a 
company’s taxable profit or its income tax liability – such as tax reliefs for 
certain types of income, additional tax deductions, a reduced tax rate, 
or an extended period to use tax losses carried forward – is generally 
accounted for under IAS 12 Income Taxes, not IAS 20.

For example, a non-taxable government grant related to an asset will 
result in a deferred tax asset being raised on initial recognition since the 
grant is not deducted from the asset’s depreciable amount. 

SUPPLIES OF GOODS 
AND SERVICES

Transactions with government that cannot be distinguished from the 
normal trading activities of a company are not government grants.

 In times that necessitate ubiquitous government assistance, it 
is imperative that the accounting for government assistance be as 
accurate as possible. 

BIBLIOGRAPHY: A 
guide through IFRS 
Standards – July 2016.

Under IAS 20, 
a company 
recognises a 
government 
grant when it 
has reasonable 
assurance that it 
will comply with 
the relevant 
conditions and 
the grant will be 
received.”
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 What 
 happens 
 if I can 
 no longer 

 PRACTICE?

By: Aysha Naino, Professional Conduct Officer(IC/DC/AC)

As COVID-19 presents very real risks to our 
lives and long-term health, it is necessary for 
SAIPA members to reflect on the provisions 
they should already have made in the event 
that they are no longer able to practice their 
trade. This is especially true for those in private 
practice, whose clients would be directly 
affected by their passing or incapacitation.

I
n this article, we offer direction on steps that 
should be taken and limitations imposed 
on a practice whose managing/controlling 
Professional Accountant (SA) is no longer at 
the helm. We advise that all members inform 

their next of kin, beneficiaries and executors of 
these conditions or include them in documents 
attached to their will.   

A partnership that was formed for the purpose 
of operating as an accounting practice will be 
dissolved should one of the partners die. SAIPA 
must be notified by the remaining parties and 
clients also have the right to be informed of the 
situation.

Non-debilitating disability
We ask that if you become disabled and are in 
a position to inform SAIPA of such disability, a 
declaration be made to SAIPA within 60 days of 
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diagnosis, which must include a supporting letter 
from your doctor. After receipt of this declaration, we 
will discuss your options with you.

The purpose of this declaration is to 
accommodate any special needs you may have and 
assist you in terms of your CPD participation as well 
as inform an assessment to determine your ability to 
service your clients professionally post disability. 

Incapacity or death
If you are incapacitated to the degree that you are 
unable to practice as a Professional Accountant(SA), 
or the accounting practice partnership is dissolved, 
or upon your death, your next of kin, beneficiaries, 
previous partners or executors must:
1. Give written notice to SAIPA and all your clients 

of the change in circumstance, and
2. Provide SAIPA with your death certificate or 

medical certificate as confirmation.

What about the practice?
Professional Accountants (SA) who own a practice or 
have a members’ interest in an accounting  practice 
or who have formed a partnership in terms of an 
accounting practice must responsibly prepare their 
business well in advance for situations where they 
will no longer be able to service their clients’ needs 
or complete work in progress.

The Professional Accountant (SA) must sensitise 
his or her next of kin, partners or executor to the 
following:
1. It is important that they (next of kin, partners 

or Executor) put the practice’s clients first. 
They should promptly inform the clients about 
proposed changes in light of the member’s 
passing or incapacity and reassure the clients of 
the firm’s support during this transition. 

2. The next of kin, partners or executor may be 
required to contact each client individually. All 
clients must be given written notification that 
their accountant can no longer fulfil his or her 
duties towards them. This will promote the 
goodwill of the practise.

3. The next of kin, partners or executor must accept 
that clients have either the option to continue 
using the practice or to pay all fees owing and 
collect their documents. 

4. Should the unfortunate situation occur during 
tax season, the accounting practice may be 
inundated with requests for the transfer of 
e-profiles. The next of kin, partners or executor 

must never withhold an e-profile, even if the 
requesting client still owes fees, although 
this does not preclude their right to use legal 
recourse to recover the outstanding debt.

5. If the next of kin, partners or executors are 
not SAIPA members, they may not sign off 
any financial statement that the deceased or 
incapacitated member was busy with or process 
any SARS transactions. They may only release the 
e-profile under the deceased or incapacitated 
member’s profile.

6. The next of kin, partners or executors may 
temporarily appoint an appropriately qualified 
member to thoroughly peruse and calculate 
all amounts, confirm all working papers and 
thereafter sign off the financial statements 
that were left incomplete by the deceased or 
incapacitated member.

7. If the practice wants to employ a Professional 
Accountant (SA) or one of its clients wishes to 
engage a new provider, SAIPA can provide a list 
of accredited members in that firm’s area.

8. If another SAIPA member purchases the 
practice, the clients still need to be informed  
accordingly and provided with new engagement 
letters stating the details of the new Professional 
Accountant (SA).

A partnership that 
was formed for 
the purpose of 
operating as an 
accounting practice 
will be dissolved 
should one of the 
partners die.”
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Below are some questions and answers that should be kept in the beneficiaries’ 
or executors’ minds should the above situation befall a member.?

Conclusion
The COVID-19 pandemic has highlighted the 
need to be prepared for the worst and to make 
arrangements that support your clients should you 
no longer be able to serve them. At the same time, 
you will uplift the reputation of the Professional 
Accountant (SA) designation and the Institute. We 

Can the firm continue to trade 
as registered Professional 
Accountants (SA) if they now 
use an independent external 
accounting officer to sign 
reports on their behalf? 
No, the person who held the 
designation of Professional 
Accountant (SA) is no longer 
available to sign off and take 
responsibility, so the use of the 
designation will be considered 
illegal.
Can independent external 
accountants use the SAIPA logo 
on their billboard, signatures, 
letterheads, etc.? 
No, they cannot. The logo and all 
other elements are designated to 
the admitted SAIPA member only. 
The SAIPA brand, its designations 
and provisions, and all the 
“fruits” associated with it are not 
transferable under any conditions. 
If the accounting firm was 
registered as a close corporation 
(CC), can a non-member who 
purchases it continue to trade as 
before? 
No. The new non-member owner 
can only operate the business 
under a designation awarded 
by their own professional body. 
No SAIPA branding may be used 
by the firm or its employees, 
and the new owner should take 
all precautions to ensure the 
practice’s clients are aware of its 
new status. SAIPA will take any 

necessary legal steps to protect its 
brand and industry reputation.
Can the independent external 
accounting officer’s practitioner 
number or an employee’s 
practitioner number be used 
to engage with SARS for 
information and submissions? 
SARS will only cooperate with a 
tax practitioner whose unique 
practitioner number appears 
on a letter of engagement 
signed by the taxpayer. A new 
tax practitioner must sign a 
new engagement letter with 
each client, invoking their own 
practitioner number. This letter 
cannot be signed until the 
practitioner discusses the change 
in status with the client.
What are the implications of 
using the deceased’s practitioner 
number after their death? 
It amounts to fraud and is illegal, 
equivalent to using the ID number 
of a deceased person. 
If the banking details were in the 
name of the accounting officer 
who passed away (individual), 
can a new bank account be 
opened in the name of a CC 
(where the deceased accounting 
officer is the only member) 
after their passing and before 
the finalisation of the estate to 
continue trading? 
No. The CC can be bought and the 
member changed, but the new 
member will have to trade with 

their own designation. If the 
deceased was a sole practitioner, 
then the account will be frozen 
and will fall into the estate. Only 
the executor will have control 
once appointed.
What are the implications if 
someone who is not a qualified 
accounting officer or a member 
of SAIPA purports themselves to 
be such? 
SAIPA will take legal action 
against that person. A non-SAIPA 
member may not use the SAIPA 
designation, regardless of their 
office within the practice or their 
relationship to it.
What are the implications of an 
independent external accounting 
officer signing reports on the 
letterhead of the deceased that 
still contain the details of the 
deceased, including practice 
number, qualifications and 
SAIPA membership number? 
It is fraudulent and illegal. If the 
person is a SAIPA member who 
has not verified all documentation 
before signing it off, disciplinary 
action may be taken against 
them. If they are not a SAIPA 
member, their institute will be 
notified.
How long should it take for the 
deceased/disabled member to 
be replaced? 
The member should be replaced 
within 60 working days after their 
death or disability.

urge you to take action on these matters now. 
It is our sincere hope that all our members 

remain safe and healthy and that our world sees a 
steady return to normality, as has been the case with 
previous pandemics, even in the absence of a vaccine. 
Our thoughts and prayers are with each of you. 
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T
here’s no doubt that 
COVID-19 has changed 
how we work, and 
while there have been 
many negatives to this 

pandemic, it presents a unique 
opportunity to shape the world of 
work in a way that improves the 
environment for a greater section 
of the workforce, a leadership 
expert says.

“In many countries, we’re set 
to see a large uptick in the use 

Building a 

FLEXIBLE, 
FUTURE-
PROOF 
workforce

of contract or non-permanent 
staff in recent months,” says 
Georgina Barrick, Managing 
Director at Network Contracting 
Solutions, ADvTECH Resourcing’s 
Contracting Division.

She says this change has 
brought benefits for both 
employers and employees. 

“For contractors or temporary 
workers, there is the opportunity 
to chase technology, to hone 
skills or upskill between projects, 

and the freedom to schedule 
breaks between projects to 
enhance their work-life balance. 
For employers, the rise of an 
agile, flexible, contract-based and 
performance-focused workforce 
offers the prospect of managing 
critical projects without the risk or 
cost associated with permanently 
appointing top talent,” she says. 

Barrick notes that for the past 
two decades, the International 
Labour Organisation has 
been reporting on the rise of 
the ‘flexible workforce’ – or a 
workforce that ‘grows in number 
to meet business needs at 
any given time and falls back 
to a baseline number when 
the increased size is no longer 
necessary’.

“Companies that embrace 
the use of flexible workers 
keep their number of full-time, 
permanent employees at a more 
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sustainable level, while hiring 
more temporary, freelance or 
contract employees to meet 
demand during busier periods or 
for specific projects. 

“The concept isn’t new. We 
only need to look at retail or 
agriculture, where seasonal 
workers have always been 
brought in to meet demand in 
busy periods. However, what is 
new is the dramatic increase 
over the past decade in the use 
of highly skilled contractors to 
deliver on specific projects or 
work. For employers, the benefits 
are numerous and include 
reduced payroll costs, greater 
talent diversity, access to expert 
skills that might not otherwise 
be affordable or indeed available 
locally, and greater employee 
engagement. 

“And for employees turned 
contractors, working flexibly is 
part of the trend towards a gig 
economy – or the move towards 
temporary, flexible jobs and away 
from permanent employment. 
In an ideal world, this move 
is powered by independent 

workers, who select work 
contracts based on interest and 
how the work offered can grow 
their skills and expertise.” 

Barrick says that as the 
economy starts the slow journey 
to recovery, many leaders have 
had to reduce their permanent 
staff complement as a result 
of the effects of COVID-19 
lockdowns.

“However, this has not 
removed the need to deliver on 
outstanding projects. Expanding 
the flexible workforce to support 
business and project needs is 
the obvious answer.”

Effectively managing a large 
non-permanent workforce is not 
without its challenges, she says.

“While your flexible contract 
workers aren’t employees in the 
traditional sense, their work and 
performance still need to be 
tracked. 

To manage this it is 
important to establish a flexible 
workforce programme to ensure 
that you have the right tools in 
place to manage this type of 
work effectively.” 

Companies 
considering hiring 
contractors 
should consider 
the following: 

 Deemed Employment: South 
African law makes provision 
for temporary or contract 
workers to be deemed 
‘employed’ if temporary or 
contract employment persists 
beyond a certain period.

 3rd Party Tax and Statutory 
Exposure: If there is a 
transgression, it’s likely that 
the company will be pursued 
and not the contractor/ temp 
worker. 

 Worker Misclassification: 
Incorrect classification of 
your freelancers could mean 
that you become liable for 
minimum wages, pension 
contributions, holiday and 
sick pay.

 IP Leakage: If your contract 
doesn’t make provision for IP 
ownership, you may have no 
claim over valuable IP when 
the contract ends. 

 Data and insight on costs, 
hourly rate benchmarking 
and the effective onboarding/ 
offboarding of contractors.

 Payroll Implications: What, 
if anything, do you need to 
consider around payroll?  

 
 

“A properly managed flexible workforce can significantly and positively 
influence business success and, with the right amount of visibility over 
your contractors, you can experience a better outcome,” says Barrick.

 “There is no doubt that, in uncertain times, talent agility is critical to 
organisational success. Using flexible, non-permanent talent can give 
you the skills that you need to get urgent work done immediately. It can 
also help you to build a talent pipeline to support future growth.” 

 

Companies who already have contractors as 
a part of their workforce should consider:

 If you currently have any flexible workers in your business, were 
they onboarded into the business in a way that reduces your risk? 
Are they timeously offboarded at contract end?

 Who do these contractors report to? Who has sight of them and 
their output?

 What are they doing for your business? Do they touch customers 
or work on any mission-critical systems?

 Are they paid correctly and on time and within the project 
budget? Is your business exposed to any legislative, tax or statutory 
risks as a result of these flexible workers? Do you think that you 
have any business risk exposure as a result?

Issued by: MEROPA COMMUNICATIONS 
On behalf of: ADvTECH Group Pty (Ltd)
Note to editor: ADvTECH Resourcing 
is a division of the JSE-listed ADvTECH 
Group, Africa’s largest private education 
provider and a continental leader 
in quality education, training, skills 
development and staffing services. 
Through its 9 recruitment brands, 
across 19 countries throughout Africa, 
ADvTECH places thousands of candidates 
annually, in permanent and contracting 
roles, maintaining its focus on niche 
placements in the finance, IT, engineering, 
HR, logistics, freight and supply chain 
management sectors.  
www.advtech.co.za

 

By: Georgina Barrick
Managing Director 
at Network Con-
tracting Solutions

http://www.advtech.co.za
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By Philip Bouwer, 
Technical Legal and 
Research Specialist.

The Psychology of 
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During the 
Covid-19 
pandemic, 
“remote work” 
has become the 
rule rather than 
the exception. 
Employers and 
employees 
have realised 
the benefits 
associated with 
remote working 
and its potential 
productivity 
advantages. 

E
mployers have also 
realised that remote 
working offers 
substantial cost 
benefits, as they now 

require much less of a physical 
office, which reduces overheads 
such as rent and the other costs 
of maintaining a large office 
footprint. 

South Africa’s move to 
lockdown Level 1 has reopened 
most of the economy to resume 
ordinary business activities. 

Several early studies have 
shown that remote workers 
tend to have higher levels of 
work-related stress. A factor 
that contributes to this is the 
inability of many remote workers 
to “switch-off”. As employees do 
not commute to and from the 
office, there is no longer a clear 
start and end to the workday. 
Employees thus tend to put in 
longer work hours. 

Remote working also requires 
a much higher degree of self-

Despite this, many companies 
have embraced the benefits of 
remote working and continue 
to permit the majority of their 
employees to work from home.

Although the cost savings 
and productivity gains derived 
from remote working have been 
fairly evident, the true cost to 
employees still awaits to be seen. 
The question in particular being, 
“What is the psychological cost 
to employees during prolonged 
periods of remote working?”
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To minimise 
the potential 
negative 
psychological 
effects of 
remote 
working and 
maximise the 
productivity 
gains it can 
provide, 
remote 
workers and 
managers 
should take 
certain steps 
to build an 
effective 
remote 
workplace.”

discipline to eliminate or ignore 
the numerous distractions 
present at home and ensure 
that work deliverables are met. 
This contributes to higher levels 
of mental fatigue than workers 
would ordinarily experience.

These factors can result in 
workers feeling overworked and 
increase the possibility of burnout 

within the workforce.
The nature of remote working 

is such that many employees 
find themselves working in 
isolation. The removal of the 
traditional workplace means that 
workers are no longer afforded 
the opportunity to engage 
and socialise with co-workers. 
Employees can also experience 
feelings of exclusion.

Feelings of isolation and 
exclusion can impede workplace 
collaboration and undermine 
teamwork, which can result in 
decreased overall productivity.

To minimise the potential 
negative psychological effects of 
remote working and maximise 
the productivity gains it can 
provide, remote workers and 
managers should take certain 
steps to build an effective remote 
workplace.

First, the remote worker must 
have an appropriate workspace 
at home, which minimises the 
potential distractions present 
at home. This will allow the 
worker to get into a “work” mind 
frame and focus on meeting 
deliverables.

Second (and just as 
important), the remote worker 
must establish appropriate 
boundaries. Employees who 
work from home must develop 
routines that allow them to start 
and end their workdays. 

A useful tip is to get up at the 
same time you would ordinarily 
have for work. This allows you 
to follow your normal morning 
routine and your brain to get into 
the work mindset. In the same 
breath, develop a routine to end 
your workday. Whether you do 
this by responding to the emails 
that accumulated during the day 
or attending to a few admin tasks, 
switching off from work while 
remote working is essential for 
well-being and maintaining work-
life balance.

As managers have a certain 
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responsibility for their teams’ 
mental and psychological 
well-being, counteracting 
the feelings of exclusion and 
isolation associated with 
remote working is of paramount 
importance. Dealing with these 
feelings in a remote workforce 
presents a serious challenge.

One way to address this 
problem is for managers to 
regularly engage with their 
teams. This should be done 
through quick, informal catch-
up sessions, which should be 
encouraged between co-
workers too. The use of video 
functionality should also be 
promoted to encourage face-
to-face engagement (of a sort) 
between co-workers.

Additionally, companies 
should look to establish informal 
chat forums where employees 
can engage with one another on 
topics not related to work. This 
will help to create a virtual space 
to replace the lunchroom or 
water cooler where employees 
would traditionally chat about 
this and that.

The Covid-19 pandemic 
has forever changed the way 
we work, and the traditional 
office space cannot be seen 
as the sole work option again. 
While there are companies 
that may never fully embrace 
remote working, the majority of 
businesses have been awoken to 
the benefits it presents. 

The growing trend appears 
to be the adoption of a hybrid 
model, which blends having 
employees at the office with 
a large contingent of remote 
workers. 

Although the benefits of 
remote working are clear to 
see, it still has its disadvantages. 
Employees and their managers 
need to adapt to ensure 
the emotional, mental, 
psychological, and physical well-
being of all. 
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S
AIPA recently 
launched its Centre 
of Business Advisory 
(CoBA) for the 
purpose of helping 

South African businesses achieve 
sustainability and growth. The 
launch is accompanied by a 
newly minted SAIPA designation, 
Professional Business Advisor (SA).

This is part of our initiative to 

SAIPA’S 
COOBA 
SETS NEW 
BAR FOR 
BUSINESS 
ADVISORy

play an active role in rebooting 
South Africa’s economy. With 
worldwide COVID lockdowns 
severely hampering both local 
and global markets, positive 
interventions like this are critical 
to the country’s survival.

In this article, we look at why 
CoBA is needed, how it works, 
how you can join, and why joining 
will make a difference.

Businesses need 
good advice
The main reason companies fail 
is due to poor management – 
operational, administrative and 
financial. This means company 
leaders, especially those running 
small businesses, need good 
advice on how to manage their 
organisations successfully. In fact, 
they often willingly accept 
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By Karl Smith, Senior Manager: Education,  
Training & Membership
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guidance or actively seek it out 
from the professionals they deal 
with every day.

Accountants are ideally 
suited to act as trusted business 
advisors, especially to SMMEs. 
They are familiar with their clients’ 
financial health and managerial 
shortcomings based on concrete 
financial data and a close working 
relationship. In addition, they 
can provide a wealth of business 
management advice across 

the full range of management 
functions.

Protection from 
poor advice
Unfortunately, there are many so-
called management experts who 
present themselves as capable 
of providing business advice for 
a fee. Yet, their counsel is usually 
nothing more than a hollow set 
of tips and tricks that do little to 
correct systemic problems.

This means that not only 
do businesses need authentic 
guidance; they also require 
protection from pretenders 
who could lead them to ruin.

The Institute therefore feels 
compelled to step up and do 
what it has already done for 
the accounting profession. We 
aim to create a high standard 
of excellence that only those 
willing to prove their metal can 
attain.

WHAT CoBA DOES
With the above in mind, CoBA is a SAIPA initiative to raise the 
quality of business advisory services and ensure organisations 
receive meaningful direction that can save and grow their 
companies. As mentioned, its launch includes the new 
Professional Business Advisor (SA) designation.

The Centre will develop and administer the entry 
requirements, standards, benchmarks and continuous 
professional development (CPD) programmes for holders of 
the title.

Because our members already provide business advice 
to their clients, this professional credential will serve to 
differentiate them from competitors and give authority to their 
directions.

However, many non-accountants also play an important 
role in the revival of the South African economy. They, too, 
frequently act as business advisors. We are therefore extending 
the CoBA business advisory offering to them as affiliate 
members of the Institute.

WHY 
YOU 
NEED 
CoBA
CoBA and the Professional  
Business Advisor (SA) designation 
provide a platform for trusted and 
reliable business advisory services. 
 This is a boon to South African 
businesses who desperately want  
and need authoritative guidance  
to keep their businesses alive and  
to thrive in a tough economy.

By joining this initiative and 
exploiting your business acumen,  
you are contributing to the  
economic revival of South Africa  
while extending your own 
revenue sources. 

We encourage members to 
submit their applications and 
promote the designation to 
business partners and service 
providers they deal with regularly.

C
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JOINING CoBA
To apply for CoBA membership,  
candidates must hold at least an  
NQF level 6 qualification and  
must submit a detailed CV. 
The CV should reflect a minimum of six years experience in  
business advisory, business coaching or business mentoring roles. 

It must also nominate verifiable references who can confirm the candidate’s experience and endorse their 
business acumen.

To join, applicants can log onto MySAIPA, following the instructions found at  
www.saipa.co.za/centre-of-business-advisory. 

Successful applicants will enjoy many benefits.
 First, they can use this credential on their business card and stationary, asserting themselves as superior 

sources of guidance.
 They will also be provided with a SAIPA QR-coded electronic seal that can be embedded in digital or on 

physical documents, linking to a certificate verifying their membership and qualifications.
 They will have access to the extensive professional network and resources of a global organisation, and 

benefit from instant brand recognition across industry boundaries. Professional Indemnity Cover and 
Director’s Liability Cover with SAIPA AssetSure are also included.

 Further, they will experience professional growth through expertly developed continuous professional 
development (CPD) programmes and events. They can access the latest SAIPA journals as they are 
released, as well as regular industry updates and reminders.

 Most importantly, they can leverage the advice and expertise of SAIPA’s Technical and Standards team.  
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http://www.saipa.co.za/centre-of-business-advisory
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A
s a kid he saw accountancy as a 
profession that demanded respect. 
His dad, Martin, has a background in 
the profession and he just naturally 
levitated towards it. However, he 

confesses that his first choice was to become a pilot, 
but problems with his ears brought an end to that 
dream. Plan B was to become a vet. The realisation 
that he would be required to put down animals who 
were too old or too injured brought that plan to an 
abrupt halt. Plan C was to become an accountant. 

However, it turned out to be not all that clear cut. 
After completing his first year he found himself at 
a crossroads. He was madly in love with Debbie, his 
wife to be, he excelled in sports being a provincial 
sprinter and cyclist and he was studying and working 
at the same time. He had to decide whether he 
wanted to be a professional sportsman or pursue a 
career in the accountancy profession. So, he went 

ETTIENE 
RETIEF 
tax lover & 
lifelong learner 
A student for life. This is how 
Ettiene Retief, Chairman 
of the National Tax and 
SARS Committee for SAIPA, 
describes himself. He is born 
and bred in Johannesburg, 
attended school and varsity 
in the city and landed his 
first job in the big city. 
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to Belgium in pursuit of a career as a professional 
cyclist. “All I can say is that being a professional 
sportsman is a lot harder than one would imagine. 
I made the choice to pursue accountancy, knowing 
that I have tried the alternative.”

THE ACCOUNTANT
Initially he enjoyed the structure of accounting, and 
he knew he was good at it. However, something 
felt missing. That is when he “found” taxation 
and immediately fell in love with it.  There was 
an interpretative element to it, and a constant 
evolvement with legislative changes and precedent-
setting court cases. “I have always been intrigued 
by law and the combination of law and tax just 
grabbed me.” 

Most of his subsequent studies, and true to 
his description he has studied at almost all the 
university in SA, have focused on getting the “big 
picture” of doing business and not being “pigeon-
holed” into a singular element of taxation. 

He feels strongly about the balance between the 
three fundamental pillars of taxation namely policy 
and legislation, tax collection and the tax authority 
and tax morality.

THE HUSBAND, 
FATHER 
AND CYCLIST
Ettiene loves being married to his varsity sweetheart 
Debbie. They share the same convictions, interests 
and beliefs as well as two kids, Connor (18) and Keira 

(13), and their remaining one of three Dachshund 
fur kids Ronnie (16), or Veronica (named after the 
character in the Archie comics). 

When he is not working or studying he is fixing 
two old Mini Coopers, coaching u/14 ice hockey, 
acting as an ice hockey referee, cooking for the 
family. He has a Lego collection that will rival  
anyone else’s.

 “I love baking bread, but I had to stop  
because weight becomes an issue when you eat  
all your bread.” 

He actually can afford to continue eating his 
own bread. He is still track racing and has won the 
National Championships several times and still  
holds the SA record since 2007. 

He participated in last year’s Track Cycling 
World Championships in Manchester, is currently 
participating in league races and is preparing for the 
National Championships in January and the World 
Championships in the US in October next year.

FRUSTRATIONS, 
IRRITATIONS AND 
APPRECIATIONS
Ettiene admits that being unable to find practical 
and workable solutions to a problem frustrates him 
the most. He gets easily irritated when people have 
talents but always find excuses not to use them. 
He feels empowered when he assists a client with 
a tricky problem or makes a meaningful difference 
in the business of an entrepreneur. He appreciates 
inquisitive people. “There are no silly questions, 
only unanswered ones.  Ask the question. You will 
become wiser by asking it.”

TAKE, BUT 
GIVE AS WELL 
His parents Martin and Dorothey, instilled the 
principle of not only taking, but giving as well. SAIPA 
offers him the opportunity to give by improving the 
industry and to develop the knowledge base on 
taxation. 

As a father he wants to instil an understanding 
of right and wrong in his kids. “If they can read and 
write, are doing okay in maths, are proficient in at 
least one language and they have solid moral ethics I 
have done my job.”

He wants to be remembered as the man who 
never ever allowed himself to be limited because 
people told him he cannot do it.  

There was an 
interpretative element 
to it, and a constant 
evolvement with 
legislative changes 
and precedent-setting 
court cases.”
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show dedication, 
discipline 
and hard work 

J
abulile Shongwe-
Maseko and Nomkhosi 
Dlungwane were 
part of the Project 
Achiever programme 

that prepares young accounting 
professionals academically 
and practically to write the PE 
exam to become a professional 
accountant.

Jabulile grew up in a small 
town called Big Bend in Eswatini 
known for its sugar cane 
plantations, while Nomkhosi grew 
up in Umlazi, the fourth largest 
township in South Africa.

Nomkhosi says she was “sold” 
to the profession during a career 
day at her high school in Umlazi 
when a chartered accountant 
(CA) told them about the “lavish” 
lifestyle of a CA. 

She says she grew up 
being one of the previously 
disadvantaged families in SA. She 
saw a career in accounting as a 

Two young and ambitious 
women stood out during 
this year’s challenging South 
African Institute of Professional 
Accountants Professional 
Evaluation (PE) Exam.

door to a better life. And on top 
of that she loves numbers and 
solving problems. The accounting 
profession just fits her.

Jabulile says she has always 
been more aligned to structure 
and discipline. 

Accounting is quite 
structured with the numerous 
accounting standards and 
policies that one has to adhere 
to produce relevant and reliable 
financial information. 

Both studied BCom 
Accounting Science at Unisa. 
Nomkhosi first enrolled at the 
University of KwaZulu-Natal, but 
shifted to Unisa when financial 
constraints and the inability to 
obtain a bursary forced her to 
look for alternatives.

Jabulile obtained her 
accounting diploma through 
the Association of Accounting 
Technicians before enrolling at 
Unisa for her degree.

Jabulile Shongwe-Maseko

Nomkhosi Dlungwane
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DRiViNG FORCE
Both women acknowledge the 
role their moms played in their 
choice of careers and what they 
had achieved.

Jabulile’s mother, Lorraine 
Wallis, was an accountant who 
guided her from an early stage in 
life. She is still working towards 
her dream of becoming a 
chartered accountant.

“If I can achieve my dream and 
my children see that I achieved 
it through my dedication I hope 

they will draw from that and 
know that whatever they want to 
achieve is possible.”

Nomkhosi strongly believes 
that she has the power to change 
the situation she finds herself 
in. She is driven by the urge to 
ensure a better life for her, her 
family and her children.

Both women are wives and 
mothers. Nomkoshi found out 
she was pregnant with her 
second child, her husband’s 
namesake Thamsanqa Gumbi, 
when she was accepted into the 
Project Achiever programme.

She gave birth in May while 
preparing for the exam in July 
this year. Her mom, Nonhlanhla 
Dlungwane, convinced her to 
continue with her studies. “She is 
the reason I passed.”

THE CHALLENGES 
Nomkhosi admits that studying 
while pregnant was no easy feat. 
The first few weeks after giving 
birth she was not sleeping at all. 
Every time she thought things 
were just too much, her mom 
would take the newly born and 
allow her to study for a few hours. 
During the lockdown the country 
experienced load shedding, 
which forced her to burn the 
midnight oil at candle light.

“I grew up studying at candle 
light so it did not really affect me.” 
However, it helped her to focus 
on the reasons why she is driving 
herself. 

At the beginning of the 
programme Jubulile had to travel 
every weekend from Eswatini to 

Johannesburg to attend classes. 
Besides being the mother of a 
ten-year old boy she has a full 
time job as a financial accountant 
at Inyatsi Construction, a large 
construction company with 
subsidiaries in different countries 
around Southern Africa.

Both found the online 
studying “tough”.  

Jabulile says the online exam 
was quite an “eye opener”. “It 
drove home the reality that times 
are changing and the way that 
we do things are changing.”

Nomkhosi had a major fright 
when in the middle of the exam 
her computer just went “crazy”. 
“All I thought was: Not this now.” 
She got the computer sorted and 
continued typing away. 

The assessments were 
conducted under strict 
examination rules to remove all 
possibility of candidates cheating 
by obtaining external support. 
This year 444 sat for the exam and 
290 were assessed as competent.

Jabulile says answering 
the exam paper while being 
monitored on a webcam was 
totally different from anything 
she has ever experienced. 

ROLE MODELS
The Project Achiever Programme 
offered them an opportunity 
to enhance their career 
opportunities in the profession. 

They consider Tsakani 
Maluleke, a candidate for the 
position of Auditor-General, 
Mpume Langa, finance director at 
Unilever and Bongiwe Ntuli , CFO 
for the Foschini group as their 
role models in their profession. 

The 
assessments 
were 
conducted 
under strict 
examination 
rules to remove 
all possibility 
of candidates 
cheating by 
obtaining 
external 
support.” 
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SAIPA 
E-CERTIFICATES 

Professional trust on demand!
At the beginning of 
August, SAIPA did 
away with its classical 
hardcopy membership 
certificates and any 
existing copies became 
invalid after the cut-
off date. You should no 
longer present them to 
clients or employers as 
proof of your affiliation 
with the Institute as 
we do not endorse 
their use anymore.

A NEW SYSTEM
Instead, we introduced a modern, online system for issuing 
electronic certificates, or e-certificates. E-certificates are 
securely stored on a centralised system and can be updated by 
our membership team with your latest details and status at any 
time, without the need to physically re-issue the document.

We also provide members in good standing with a 
personalised, QR-coded digital seal that allows you, your client 
or employer, or any member of the public to instantly view the 
certificate online. 

The e-seal can be printed on your business cards, 
letterheads, reports compiled by you, and other physical texts. 
It can also be embedded in your email signature, website, 
PDFs, or any digital document you desire.

By simply clicking or touching the digital seal, or scanning 
the printed QR code, stakeholders can access the certificate to 
verify the professional authority of their accountant and that 
practitioner’s work.
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BENEFITS OF 
E-CERTIFICATES
The process of issuing and maintaining printed 
certificates, as well as the effort required for 
stakeholders to validate them, can hamper 
financial reporting and create opportunities 
for misconduct. Modern digital technologies 
eliminate most if not all these problems.

Paper certificates are easy to lose and take 
longer to replace. They are also easier to forge 
and need to be validated by time-consuming 
human interaction. This can cause members to 
avoid the trouble of keeping their certificates 
up to date and their clients from confirming 
their credentials.

Digital certificates, on the other hand, 
make validation simple. The latest version is 
downloaded to an enquirer’s browser when 
they activate the associated e-seal. Because 
the e-certificate is stored securely and 
accessed over an encrypted connection, it 
can’t be changed by third parties, only SAIPA’s 
membership team. If a member has fallen 
from grace, this fact cannot be hidden using 
an outdated certificate.

E-certificates also provide traceability. 
Attach your e-seal to financial statements, 
working papers, reports or other publications 
you compiled to assure their users of the 
authority of their source. Not only does this 
create trust in your work, it’s also an excellent 
promotional tool for your services.

PRESERVING 
INTEGRITY 
AND TRUST
E-certificates go a long way to protecting the 
reputation of the profession by providing a single 
source of truth for accounting qualifications. 
Although laws exist to enforce auditing, anyone 
can practice accounting, provided they do not 
overstep the legal boundaries of the various 
companies and tax acts. This sets the stage 
for poor service delivery, unqualified business 
advisory and the consequent damage to the 
profession’s good name.

Unaffiliated accountants or unqualified 
impostors may try to pass themselves off as SAIPA 
members and bring the Institute into disrepute 
as well, affecting the public standing of all our 
members.

This includes former members who have 
been found guilty of misconduct, remain non-
compliant with the Institute’s requirements for 
continuous professional development (CPD), or no 
longer meet its standards for service excellence 
and professional ethics.

For these reasons, e-certificates provide a 
valuable level of transparency that can help each 
of us to clear the profession of pretenders and 
restore its reputation. They also promote service 
excellence, protect SAIPA’s trusted brand, and 
may persuade companies to view your firm as a 
preferred supplier.

PUBLIC AWARENESS
However, for e-certificates to be effective, the public must be aware of and use them. We are therefore 
promoting the new system in the press and online. We are encouraging organisations to be on the 
lookout for their accountant’s digital seal, and click or scan it to satisfy themselves they are dealing 
with an authentic service provider.

We’re also asking that if an e-seal is not prominently displayed on their accountant’s publications 
or communications, physical and digital, they should query that provider as to why it is missing.

The results have been promising. Early reports revealed that although only some 2200 certificates 
had been issued at the time, their seals had been activated by users around 44,000 times.

From the above, you will agree that those members who have not applied for an e-certificate 
should do so immediately. 

The system protects public interest, the profession, the Institute, their practice and their own 
professional interests. All those benefits are hard to ignore.

If you haven’t yet requested for your e-certificate, please do so promptly. SAIPA’s membership 
team will be happy to walk you through the process. 

SAIPA E-CERTIFICATES 
B

y:  Faith N
gw

enya, Technical and Standards Executive
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TAKE A TOUR OF

MySAIPA
MySAIPA is your digital gate-
way to a range of membership 
services that are easy to access 
and quick to complete. Every-
thing you need is right here. 
Register today.

1 REGISTER. 
ACTIVATE. 
DONE
Registration is completely free and open to non-
members. Fill out and submit a single form, activate  
your account and you’re good to go.

2 LOG IN. 
GET ACQUAINTED
Log in using your credentials. You’ll land on your 
dashboard where you’ll find several popular services 
and useful information panels.

3 START AT THE TOP

Return home
Use the home icon in the top right corner to 
return to your dashboard from any other page.

View all our services 
in one place
Click the services gallery 
icon to reveal 17 distinct 
services you can access 
immediately.

Check your cart
Use the cart icon for a 
popup that displays any 
products you’ve placed in 
your shopping cart. If you’re 
satisfied with your selection, 
click Check out to buy them.

Check your profile
Click your profile picture for a drop menu 
of basic information.
Profile: Update your details.
Membership Card: View your electronic 
membership card.
My Account: Check your purchase history.
Change Password: Stay safe and secure.
Logout: Don’t go! There’s more to cover.
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4 USE THE TASK BAR
So you can get to our most popular services from 
anywhere on the site, not just your dashboard.

Apply for your professional evaluation, accreditation 
as an affiliated practice or SAIPA approved training  

centre (ATC), or a business advisor designation.

View a list of upcoming events and
 book your spot at any of them.

Go straight to your account to view your purchases 
history and pay active invoices.

Request various changes to your account and our 
support staff will service them ASAP.

Let us know whether we’re shining or falling short. 
We aim to please and improve.

See your assessment results here as 
soon as they’re available.

Stay up to date with the latest news from the Institute.

We stock a range of digital 
products for various professional 
needs. Find them using the Shop’s 
convenient search function.

5 EXPLORE
The task bar displays only a few of 
MySAIPA’s 17 services. Use the services 
gallery to access all of them and 
discover what each one offers. 

6 NEED HELP?
Get help from other members using the 
Collaboration service or contact SAIPA support at:

Comments@SAIPA.co.za

MySAIPA  
IS yOUR 
SAIPA. 
MAKE 
yOURSELF 
AT HOME.
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WISHING YOU 
AND YOUR LOVED 

ONES A SAFE 
AND JOYOUS 

FESTIVE SEASON 
AND A HAPPY 

NEW YEAR! 
From Team SAIPA

TM


