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BEWARE: 
Ethical 
landminEs 
     ahEad 

T
he world is at a crucial junction. Even as 
the Fourth Industrial Revolution promises 
to accelerate global business growth, the 
coronavirus pandemic threatens to reverse 
it. Against this backdrop, many organisations 

find themselves facing the very real prospect of failure 
and will do anything to survive. “Anything”, however, is 
a very broad term that may cause them to wander into 
ethically ambiguous territory, especially in the context of 
their financial sustainability.

Those who do should be disappointed to see their 
professional accountant has halted at the border, 

By: Shahied Daniels, Chief Executive, SAIPA
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unwilling to enter this forbidden zone. Their first 
reaction may be to downplay the seriousness of their 
schemes and justify their conduct with the good 
that will come from it. The end justifies the means, 
they conclude. When this approach doesn’t work 
- and it shouldn’t - they may resort to more direct 
pressure. 

ETHICAL 
THREATS
As we know, the IESBA Code of Ethics highlights 
five distinct threats to compliance. These are self-
interest, self-review, endorsement, familiarity and 
intimidation.

The self-interest and intimidation threats are 
well-known because they often employ brute force 
tactics, like bribery or punishment by termination 
of the accountant’s services. The rest can be more 
subtle in their subversion of proper practice.

For example, an accountant may be assured by a 
divisional management team that, if the financials 
are not to head office’s liking, they will be personally 
responsible for company-wide retrenchments. So 
they would not be manipulating the figures; rather, 
they would be saving livelihoods.

This kind of reframing is more insidious because 
it leverages our sense of human compassion. 
Not giving in makes us seem cold hearted to the 
plight of those who will suffer. This is a familiarity 
threat. However, it’s almost always a facade for a 
management team desperate to avoid its own 
ineffective business practices being exposed. 

The best way to defend against this kind of attack 
is to develop one’s professional skepticism. 

A QUESTIONING 
MIND
Professional skepticism is an essential cognitive 
competency that every accountant must possess. To 
enable it, we should instinctively engage in healthy 
internal questioning of the so-called facts presented 
to us rather than accepting them at face value.

This is not mere suspicion; it is reasonable enquiry 
that can be applied to financial statements, ethical 
dilemmas and human motivations alike.

A questioning mind protects us from the more 
manipulative threats to non-compliance. For 
example, if we are motivated to compromise our 
standards because of guilt over lost jobs, we have 

accepted at face value that jobs will be lost at all. 
Or that we, and not the company’s management, 
are responsible for the protection of those jobs. Or 
that the loss of jobs is indeed the true motivation 
behind the pressure.

So this alternative mindset is our armour. It 
is critical to good conduct, and it is one of the 
reasons that ethics is now a compulsory element 
in SAIPA’s annual Continuing Professional 
Development requirements.

SUPPORTING 
ETHICS
Ethical competencies, like professional skepticism 
developed through habitual questioning, are more 
vital than ever. As noted, we have entered a time 
in which many businesses, desperate to survive, 
may place greater pressure on their accountants 
to compromise on strict compliance.

To do so would support a lie that protects 
the interests of individuals rather than their 
companies. This puts the wellbeing of employees, 
shareholders, customers, vendors and the general 
public at risk. It also inhibits the implementation 
of a strategic or business rescue solution that 
could return an otherwise viable enterprise to 
profitability. At scale, it negatively impacts the 
entire economy.  

So let us unite as a professional body in 
supporting ethics as the right way to spur 
economic recovery and promote equitable 
growth.

Professional 
skepticism is an 
essential cognitive 
competency that 
every accountant 
must possess.” 
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The COVID-19 pandemic and South Africa’s lockdown will have 
far-reaching consequences on our economy and how we do 
business. A pertinent effect will be not only on directors’ duties 
and responsibilities but also on the scrutiny directors face.
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By: Phillip Bouwer 

I
n terms of section 76(3) of 
the Companies Act 71 of 
2008 (the Act), a director 
of a company is required to 
perform his/her powers and 

functions in good faith and for 
a proper purpose; in the best 
interest of the company; and 
with the degree of care, skill and 
diligence that may be reasonably 
expected of a person carrying out 
the same functions in relation 
to the company as those carried 
out by that director; and having 
the general knowledge, skill and 
experience of that director.

The outbreak of the COVID-19 
pandemic and the subsequent 
lockdown effected throughout 
the entire country on 28 March 
2020, has had a devasting effect 
on the South African economy. 
The full economic effect of the 
lockdown is yet to be known, but 
it is without question that it will 

have a substantial effect on a 
number of businesses, especially 
small and medium-sized 
businesses, in the coming weeks 
and months.

The financial strain that 
the pandemic will place on 
businesses only increases the 
duties and responsibilities placed 
on directors by both the Act and 
the common law. Directors will 
need to immerse themselves 
in the financial position of their 
companies to ensure that they 
are not in breach of their duties 
and responsibilities. Section 76(4) 
of the Act states that, in respect 
of any particular matter arising in 
the exercise of the powers of the 
performance of the functions of 
a director, a particular director 
will have satisfied his/her 
obligations if that director has 
taken reasonably diligent steps 
to become informed about the 

matter and has a rational basis 
to believe that all decisions taken 
were in the best interest of the 
company at the time. The nature 
of the lockdown and its effect 
on a company’s business will 
certainly place a greater burden 
on directors to meet the standard 
required by the Act.

Furthermore, directors should 
not see the current crisis as an 
excuse to be lax in the fulfilment 
of their duties and responsibilities. 
This is especially true in light of 
the recent release of a practice 
note by the Companies and 
Intellectual Property Commission 
(CIPC) in terms of which the CIPC 
has undertaken not to invoke its 
powers in respect of prosecuting 
cases of reckless trading in the 
cases where a company which 
is temporarily insolvent and 
continues to trade, provided 
however that such insolvency is 

Directors’ duties 
and responsibilities 

DURiNg A 
PANDEmiC
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as a direct result of the COVID-19 
pandemic. In terms of section 
22 of the Act, reckless trading 
refers to a situation where a 
company trades while in an 
insolvent position. This relaxation 
in regulation and prosecution 
is merely a mechanism to allow 
businesses to weather the 
COVID-19 economic storm and 
find solutions to rescue their 
businesses. This is not, nor should 
it be seen as, an invitation to 
directors to abandon their duties 
and responsibilities and act in a 
manner contrary to that required 
by the Act.

So, how will directors meet 
their duties and responsibilities 
during the pandemic? In short, 
there is no single answer to 
the question as the question 
will need to be answered 
within the context and each 
specific business and the effect 
that pandemic has had on its 
business. There are, however, 
certain steps all directors can 
take to meet their obligations. 

These include becoming 
intimately aware of the 
business’ financial position post 
lockdown; a larger focus on cash 
management in future business 
activities; equal treatment of 
the company’s creditors; and 
ongoing communication and 
engagement with stakeholders. 
The reality is that difficult 
decisions will need to be made. 
These may include cost-cutting 
measures, retrenchments, 
corporate restructuring and 
engaging the services of various 
third-party experts. In the worst 
case, directors will need to accept 
the reality of placing a business 
under business rescue or even 
insolvency proceedings (where 
the business will not be able to 
meet its financial obligations 
or has no prospects of rescue). 
The reality for directors moving 
forward is that their statutory 
and common law duties and 
responsibilities will be judged 
against a much higher standard 
than before the pandemic. 

The financial 
strain that 
the pandemic 
will place on 
businesses 
only increases 
the duties and 
responsibilities 
placed on 
directors 
by both the 
Act and the 
common law. 
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CYBERSECURITY 
AND PRIVACY

By Ross G Saunders 
Speaker, Consultant, 
Advisor MSc, C|EH (v10)
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L
ockable doors. Burglar bars. Security gates. 
Alarm systems. Electric fences. These are 
all protection methods we put in place to 
protect our families, homes and possessions 
from attackers. We know that there are bad 

people out there, so we take reasonable precautions 
to prevent them from doing bad things to us.

We also know that there are bad people on the 
internet: we are bombarded by press releases about 
phishing, malware, ransomware, hacking, accidental 
data leaks and viruses. We do, however, feel safe 
in the knowledge that our IT departments and 
employers protect us at work.

when working 
from home

For many of us the new 
normal is working from home. 
In many cases, we do so 
without the cybersecurity and 
privacy provided by of our IT 
departments and employers at 
the office. What are you doing 
to protect your data and ensure 
cybersecurity at home?

Now that many of us are working from home, can 
we say that we have put in the protections we need 
to protect ourselves and our data from attack, or are 
we leaving the proverbial gate unlocked and the 
front door open?

Luckily, there are some basic protections that you 
can put in place to ensure that your data and work 
environment stay safe while you are working from 
home.

STRONG 
PASSWORDS AND 
TWO-FACTOR 
AUTHENTICATION
The trouble with having a password that you use on 
multiple services, is that if one of those services is 
breached, you could end up with all of your accounts 
compromised. Your email address is the key to your 
digital identity, and if someone has access to your 
mailbox, they can get access to any service you use 
by resetting your passwords. Using unique passwords 
is critical, and there are tools to manage this such as 
1Password, Dashlane and LastPass.

Part and parcel with strong passwords is enabling 
two-factor authentication (2FA), which adds an 
additional step to any sign-in. The most common 
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additional step is a PIN code sent to your mobile 
phone after your password has been entered. With 
2FA enabled, a compromise of your password is 
not the end of the world, as your phone is the final 
gatekeeper of your accounts. Most online services 
support 2FA by either sending you an SMS or by 
authenticating with an app such as Authy.

UPDATES
With everyone working from home, hackers are 
looking for systems that are easy to compromise. 
Systems that have not been updated are at 
particular risk, and this includes mobile phones and 
tablets. (They are computers, after all.)

Updates generally have a bad name from years 
gone by, where they ran a serious (and regular) risk 
of crashing your computer. Nowadays, updates are 
relatively seamless and can be run regularly. The 
downside to updates is more their data usage than 
anything else!

Security fixes are a regular feature in these 

You would not leave 
your front gate 
standing wide open 
if it was jammed, you 
would call a repair 
shop to come and 
inspect it. When 
it comes to your 
internet connection, 
it is important that 
your firewalls are 
enabled and working 
correctly.”

updates, and they are there to protect you. 
Keeping your device up to date prevents 
would-be attackers from exploiting new-found 
vulnerabilities in the software.

FIREWALLS
You would not leave your front gate standing 
wide open: if it were jammed, you would call a 
repair shop to inspect it. When it comes to your 
internet connection, it is important that your 
firewalls are enabled and working correctly. Make 
sure that your router comes with a firewall and 
that it is enabled.

If you are using a 3G dongle or hotspot, enable 
your Windows or Mac firewall and make sure it is 
functioning correctly. In Windows 10, the settings 
are under the “Windows Security” app, and 
for Mac OS X they are under the “Security and 
Privacy” section of “System Preferences”.

CONFIDENTIALITY 
STILL APPLIES  
AT HOME
Something that is key to remember when 
working from home is that confidentiality still 
applies. Within the office context, it is easy to have 
conversations around the watercooler, because, 
presumably, everyone is bound to confidentiality.

At home, in the absence of the watercooler, it 
can be difficult to resist the urge to discuss issues 
with your spouse, family, or anyone else you co-
habit with. If issues are confidential, they should 
stay that way. This also applies to Zoom meetings 
or phone calls that happen within earshot of 
another household member. Keep confidential 
topics just that: confidential.

Although working from home is a new 
dynamic for many people, the above-mentioned 
practices should be part of your home security 
and privacy regime anyway. Coronavirus, 
lockdown and stay-at-home orders have shown 
that we can no longer be blissfully ignorant of the 
digital world: while we do not have to be at the 
cutting edge of technology, we do need to keep 
moving with it.

It is time to close the door and lock the gate 
on fraudsters and data vulnerabilities. 

Se
cu

ri
ty
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The Accounting Profession 

UNDER 
SCRUTINY

By Faith Ngwenya, Technical & 
Standards Executive, SAIPA

Self-interest, political influence 
and unethical behaviour that 
borders on criminality are at 
the heart of South Africa’s 
state capture and economic 
decline. Trust in professional 
accountants and auditors, 
once held in high esteem as 
the custodians of public and 
private sector financial affairs, 
has been all but destroyed. The 
road to rebuilding that trust is 
long and arduous. 

T
he public was (and still is) angered by the 
level of deception and corruption that 
went undetected at private and state 
entities for many years. When it was finally 
detected, people wanted to know how 

the accountants could not have known.
The level of state capture at Eskom; the can 

of worms opened by executives at African Global 
Operations (known as Bosasa) about the level of 
corruption and undue political influence with 
government tenders; coupled with accounting 
scandals in key private companies, such as Tongaat 
and Steinhoff, eroded any remaining trust in the 
accounting profession. The effect has resulted in a 
significant change of mindset shift in the accounting 
professional as a career of choice.
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It created more 
loopholes and 
“hiding places” as 
opposed to the time 
when the rules were 
black and white and 
there was no grey.”

THE FUNDAMENTAL 
PRINCIPLES TO WHICH 
ALL PROFESSIONAL 
ACCOUNTANTS MUST  
ADHERE INCLUDE: 

Integrity
To be straightforward and honest in all professional 
and business relationships and provide financial 
information that faithfully represents the results and 
activities of the business.

Objectivity
To not allow bias, conflict of interest, or undue 
influence of others to override professional or 
business judgements. To report based on the facts 
and evidence provided and be able to provide 
evidence when professional judgement is applied.

Professional competence 
and due care
To maintain professional knowledge and skill at 
the level required to ensure that a client receives 
competent professional services based on 
current developments in practice, legislation and 
techniques. To act diligently and in accordance with 
applicable technical and professional standards.

Confidentiality
To respect the confidentiality of information acquired 
as a result of professional and business relationships. 
Confidentiality serves the public interest, as it 
facilitates the free flow of information from the 

professional accountant’s client or employing 
organisation to the accountant in the knowledge 
that the information will not be disclosed to a third 
party. Nevertheless, there are circumstances where 
professional accountants are, or might be, required 
to disclose confidential information or when such 
disclosure might be appropriate: 
(a) Disclosure is required by law, for example: 

(i) The production of documents or other 
provision of evidence in the course of legal 
proceedings; or 
(ii) Disclosure to the appropriate public 
authorities of infringements of the law that 
come to light;

(b) Disclosure is permitted by law and is authorised 
by the client or the employing organisation; and
(c) There is a professional duty or right to disclose, 
when not prohibited by law: 

(i) To comply with the quality review of a 
professional body; 
(ii) To respond to an inquiry or investigation by 
a professional or regulatory body;
(iii) To protect the professional interests of a 
professional accountant in legal proceedings; or 
(iv) To comply with technical and professional 
standards, including ethics requirements.

A professional accountant shall continue to comply 
with the principle of confidentiality even after the 
end of the relationship between the accountant 
and a client or employing organisation. When 
changing employment or acquiring a new client, the 
accountant is entitled to use prior experience but 
shall not use or disclose any confidential information 
acquired or received as a result of a professional or 
business relationship.

Professional behaviour
To comply with relevant laws and regulations and 
avoid any conduct that discredits the accountancy 
profession. When undertaking marketing or 
promotional activities, a professional accountant 
shall not bring the profession into disrepute. A 
professional accountant shall be honest and truthful 
and shall not make: 
(a) Exaggerated claims for the services offered by, or 
the qualifications or experience of, the accountant; 
or 
(b) Disparaging references or unsubstantiated 
comparisons to the work of others.

If a professional accountant is in doubt about 
whether a form of advertising or marketing is 
appropriate, the accountant is encouraged to 
consult with the relevant professional body.
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A professional accountant might face a situation in 
which complying with one fundamental principle 
conflicts with complying with one or more other 
fundamental principles. In such a situation, the 
accountant might consider consulting, on an 
anonymous basis (if necessary), with: 

 Others within the firm or employing 
organisation. 

 Those charged with governance.
 A professional body. 
 A regulatory body. 
 Legal counsel. 

However, such consultation does not relieve 
the accountant of the responsibility to exercise 
professional judgment to resolve the conflict or, if 
necessary, unless prohibited by law or regulation, to 
disassociate from the matter creating the conflict.

The plethora of new accounting standards and 
amended legislation in an effort to ensure trust 
in the profession have had the opposite effect. It 
created more loopholes and “hiding places” as 
opposed to the time when the rules were black and 
white and there was no grey. 

The application of principle-based standards 
places a high premium on the professional 
scepticism of the accounting professional. 

Those who do not hold on to the ethical 
principles enshrined in the Code of Conduct for 
professional accountants use complex legislation as 
anchors to manoeuvre their behaviour. 

“Professional judgement” is defined as 
the application of the accumulated knowledge 

and experience gained through accounting or 
auditing training. Professional judgment involves 
the application of the relevant training, professional 
knowledge, skill and experience commensurate with 
the facts and circumstances, including the nature 
and scope of the particular professional activities 
and the interests and relationships involved. In 
relation to undertaking professional activities, the 
exercise of professional judgment is required when 
the professional accountant applies the conceptual 
framework to make informed decisions about 
the courses of action available and to determine 
whether such decisions are appropriate in the 
circumstances. 

An understanding of the known facts and 
circumstances is a prerequisite to the proper 
application of the conceptual framework. 
Determining the actions necessary to obtain 
this understanding and coming to a conclusion 
about whether the fundamental principles have 
been complied with also require the exercise of 
professional judgment. In exercising professional 
judgment to obtain this understanding, the 
professional accountant might consider, among 
other matters, whether: 

 There is reason to be concerned that potentially 
relevant information might be missing from 
the facts and circumstances known to the 
accountant. 

 There is an inconsistency between the known 
facts and circumstances and the accountant’s 
expectations.  

 The accountant’s expertise and experience are 
sufficient to reach a conclusion.
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Ethical standards should form the basis for informed 
decisions about the “appropriate” course of action. 
However, in many instances it is being used to justify 
unethical behaviour. Some situations where we have 
seen ethics being called to question:

Eskom allegedly overpaid for coal due to a 
contract with Gupta-owned Tegeta Exploration 
and Resources. Despite grievous mismanagement, 
Eskom has been receiving billions in the form 
of official government bailouts. Compliance to 
legislation is critical to ensure the validity of a 
transaction even though substance over form is 
applied when recognising transactions in accounting 
records.  However, ethics must be taken into 
consideration when dealing with transactions that 
fall into the grey area.

One of the saddest cases in South Africa’s recent 
history is the looting of the VBS Mutual Bank. For 
many years, VBS executives looted the organisation 
by, among others, creating fictitious deposits and 
convincing (many struggling) municipalities to invest 
in the bank. Advocate Terry Motau compiled a report 
with Werksmans Attorneys for the South African 
Reserve Bank (SARB) and found that nearly R2bn 
had been looted from the bank. Motau’s report 

found that a KPMG audit partner had committed 
fraud in signing off on the bank’s 2017 financial 
statements and on its regulatory reports to the 
SARB.

Both these cases are a real indictment of the 
profession. The prevailing corruption and self-
interest have given licence to people to act in an 
unethical manner. This has become the norm.  
Accountancy legislation and concepts such as 
“professional judgement” have not been used in the 
spirit of the law. It has been used to hide corruption 
and unethical conduct. 

South Africa finds itself in the economic 
doldrums due to the malpractices of the people 
in power. This was exacerbated by those who 
were supposed to hold the people in power 
accountable for their financial mismanagement. If 
the accountancy profession had been man enough 
to stand up to corruption and the deliberate 
destruction of governance structures, our country 
would not be experiencing its current levels of 
economic decline. 

The roles of the accountant and auditor are 
under immense scrutiny, more so than in many 
years, because of the additional effect of the 
coronavirus on the economy. There will be scrutiny 
of the way taxpayer’s money is being used to 
ensure that the vulnerable in society is looked after 
during this pandemic. 

It is time for the uncorrupted to stand firm 
against the onslaught of corruption and the 
mismanagement of public and private money. 
South Africa needs strong, professional and ethical 
accountants and auditors to ensure that the 
corrupt and greedy are left in the cold. 

Ethical standards 
should form the 
basis for informed 
decisions about the 
“appropriate” course 
of action. However, 
in many instances 
it is being used to 
justify unethical 
behaviour.”
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A
s societies battle to contain the 
COVID-19 virus, small and medium 
enterprises (SMPs) and their clients  
are on a war footing. Any ambitious 
plans for business development, 

expansion or market growth may seem like a 
distant dream under current conditions. Instead, 
the dominant concerns are business survival and 
sustainability.

Yes, there are exceptions, like e-commerce 
operators who are seeing exponential growth in 
online shopping and demand for home deliveries. 

For most companies though, the rest of the year 
(at the very least) will simply be about staying in 
business.

This is not to say that businesses should not 
pursue opportunities where they arise. What we are 
recommending is that they do so from a financial 
and operational base that will remain sturdy under 
pressure.

REVISITING THE 
BUSINESS MODEL 

We encourage accountants to review their business 
models with a survivalist mindset, which primarily 
means structuring your strategies and operations 
around a cash-flow-first approach. This is also the 
ideal opportunity to consult with your clients about 
this subject and demonstrate your value as a business 
advisor.

In revisiting the business model, you need to 
cover all the areas of concern. There are several 
templates available to assist you with this task. One 
such template is the Business Model Canvas, which 
segments business considerations into individual 
categories. 

Each template has its strengths and weaknesses as 
well as promoters and detractors. Templates, however, 
are not solutions and should not replace the intense 
analysis of the operational characteristics that are 
unique to each organisation. So, use the templates 
as a guide, but develop strategies that are relevant to 
your needs.
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Business Model

By Faith Ngwenya, 
Technical & 
Standards 
Executive, SAIPA 
and  
Prof. Rashied 
Small,  
Executive: Thought 
Leadership, SAIPA
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BACK TO 
BASICS

While a full-scale review of your/your client’s business 
model is critical, there are many grass roots steps you 
can immediately take to alleviate waste and make 
that strategic exercise worthwhile. As professional 
accountants, you know them well, although they are 
easy to forget, as they are boringly simple.

The latest management trends and techniques 
promise to substantially boost growth or efficiencies 
while business fundamentals may feel more like 
peeling potatoes or washing dishes (yet, every 
restaurant runs on these mundane activities).

It really is time to get back to basics and think 
practically about business. For example, in 2015, the 
implementation of a new Companies Act meant 
that fewer organisations were legally required to be 
audited. This led to a significant decline in the billing 
potential of many auditing firms. One response 
was that auditing firms offered more management 
consulting services in an attempt to grow alternative 
revenue streams. 

However, research found that, to please their 
clients, some auditors habitually left low-income 
activities off their billing. In aggregate, these 
exclusions could amount to a sizable loss of annual 
income. So, the first response should have been to 
ensure that all services, however insignificant, be 
faithfully billed and any discounts be negotiated 
after invoicing.

MAXIMISING 
CASH FLOW

Along with your regular duties, much of your time 
might be spent on assisting your clients with their 
applications for government aid and compiling 
the required supporting data and documentation. 
It would be a pity if a portion of the emergency 
funding so received were lost to inefficiencies and 
waste.

Organisations, including your own, must 
implement religious strictness in their business 
practices and fanatically protect their cash flow. 
Although this might seem like an exaggeration, 
right now, it is not. What is more, your auditing 
competencies will be called into play like never 
before.

For example, relaxed buying departments tend 
to calculate their lead times against the start date of 
multi-operation jobs. Yet, good practice dictates that 
lead times should align with the start date of each 

individual operation. That reduces inventory holding 
costs and keeps cash free for as long as possible. 
The same is true of debtors departments that do 
not exercise the requisite assertiveness for prompt 
collections. 

As a result, they miss not only the average debtor 
days target for their industry but also the general 45-
day standard as well.

Other considerations include selling off non-
essential assets whose cost of maintenance impacts 
their worth; seeking alternative purchasers for old 
inventory or simply liquidating it to lower holding 
costs; clearing your debtors register of unprofitable 
customers; or shedding low-demand products or 
product lines. There are many more and, as a trained 
professional, you know them well.

Ultimately, it does not matter how much money 
a company has in the bank or how many sources 
of debt it has to tide it over if it is not controlling 
wasteful business practices. A survivalist business 
model and mindset gives the matching of the 
timing between incomes and outgoings the power 
to save a company’s life. 

Organisations, 
including your 
own, must 
implement 
religious strictness 
in their business 
practices and 
fanatically protect 
their cash flow. 
Although this 
might seem like  
an exaggeration, 
right now, it is not.” 
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I
n terms of the accounting 
standards (IAS 2) inventory 
must be valued at its 
realisable value, which 
requires inventory to be 

measured at the reporting 
date at the lower of cost or 
net realisable value, the net 
realisable value is measured by 
the selling price (market value) 
less cost to sell.  The valuation 
of inventory has a major impact 
on reported profit levels as it 
affects the cost of goods sold. 
Under normal circumstances 
there is an ongoing need to 
consider the value of inventory 

By Leana van der  
Merwe, Accounting  
and Assurance 
Specialist, SAIPA.

Valuation of inventory: 

DETERmINE 
THE TRUE VALUE B
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There are few 
aspects of doing 
business that 
has not been 
impacted by 
the Covid-19 
pandemic. The 
valuation of 
a company’s 
inventory is no 
exception.

to see if the cost should be 
reduced because of factors 
such as reduced demand from 
customers or spoilage.  It is 
important to distinguish between 
losses resulting from spoilage 
and damages and the valuation 
loss based on the realisable value.  
Losses resulting from spoilage 
is generally restricted to limited 
goods, while a valuation loss is 
applicable to all saleable goods. 

In simple terms, if a company 
wants to sell a product that costs 
R100 for R120 and it costs R4 
to package it, the net realisable 
value will be R116. In this instance 

the cost is lower than the net 
realisable value and that is the 
value that will be carried in the 
accounting records.

The pandemic currently 
necessitates careful consideration 
of the true value of all inventory 
resulting from business 
disruptions caused by the 
enforcement of the lockdown 
legislation. 

Since the onset of Covid-19 
many companies have 
experienced revenue declines 
and disrupted supply chains 
which may have impacted the 
carrying value of their inventory.
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In an environment where 
buyers experience immense 
pressure on their disposable 
income some net realisable 
values are going to be less than 
cost. Companies will have to re-
value their inventory. 

They cannot carry their 
inventory in the financial 
statements at cost if the net 
realisable value is less than its 
cost. The financial statements 
must be a true reflection of what 
is happening in the business to 
provide information which satisfy 
the qualitative characteristics of 
financial statement, viz. faithful 
representation.

The first step is to identify all 
the inventory the company holds 
and to determine its true cost 
as reflected in the accounting 

records. The determination of 
the future selling price of the 
inventory must be based on 
market research and the current 
state of the economy.  When 
determining the future selling 
price, it is important to stress 
that it is at the unit level rather 
than the total inventory value.  
This places a challenge when 
attempting to determine the cost 
to sell per unit which generally 
becomes an allocated value 
rather than an actual value.

To assess the cost or net 
realisable value of the inventory 
it will be pertinent to rely on 
hard evidence. This can be found 
in the form of existing market 
research, customer surveys or 
research on similar products in 
the market.  This places emphasis 
of the importance of Big Data 
and the use of both structured 
and unstructured information in 
decision-making.

It will be quite unrealistic to try 
to sell a product for R120 if your 
closest competitor in the market is 
moving his product at R100. 

The valuation cannot 
simply be a thumb-suck. The 
judgement applied in the 
valuation must be based on 
sound market information. 
Management must disclose 
in the financial statements 
what assumptions they used to 
during the re-valuation of the 
inventory.

The issue of valuation of 
inventory at the lower of cost 
and net realisable value is 
based on the application of 
going concern.  However, if 
the valuation will influence 
their decisions on whether the 
company is able to trade as a 
going concern, then it affects 
the measurement method 
that will be applied to prepare 
the financial statements and 
not only limited to inventory It 
will impact the solvency and 
liquidity of the company. 

SAIPA suggests that 
companies use experts in the 
market if they do not have the 
expertise to do the valuation 
themselves. 

The first 
step is to 
identify all 
the inventory 
the company 
holds and to 
determine 
its true cost 
as reflected 
in the 
accounting 
records.”
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It is important not to be 
emotional about the valuation 
process, as stated earlier, 
professional judgement must be 
based on facts. The valuations 
should be based on reliable 
research, factual findings, market 
surveys and what is happening in 
the market.

It is also prudent to do 
it sooner rather than later.  
Consider ways of reducing 
losses, reconsider the company’s 
strategy, try to find innovative 
ways of using the inventory if the 
demand for it dried up in the 
current circumstances, and also 
consider which of the inventory 
may expire soon and how it can 
be moved to prevent wastage. 

The professional accountant 
involved in compiling the 
financial statements of the 
company should critically assess 
the judgement applied by 
management when determining 
the valuation of inventory using 
the net realisable value method. 
He must consider the facts and 
information and assess if it was 
just and reasonable to rely on the 
information used. 

It is trying times and given the 
fact that the valuation will impact 
the profitability of the company 
it is critical that the profession 
follow the right procedures when 
compiling and assessing the 
financial statements. 

Professional accountants are 
acutely aware of the impact the 
valuations will have on businesses. 
They have to be able to justify 
their reliance on management’s 
judgement.

It is also pertinent for the users 
of the financial statements to 
question the manner in which 
the re-valuation was done as 
it impacts the return on their 
investment.  

Additional sources:  
forbes.com; Accounting Tools

Consider ways of reducing 
losses, reconsider the 
company’s strategy, try to 
find innovative ways of using 
the inventory if the demand 
for it dried up in the current 
circumstances, and also 
consider which of the inventory 
may expire soon and how it can 
be moved to prevent wastage.”
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R
esilient organisations are able to 
rapidly recover from sudden disruption 
or sustained interruption of their 
operational continuity. This means they 
can return their focus to their strategy for 

development and resume growth much sooner than 
they otherwise would.

Resilience is therefore a highly desirable 
capability for any business to possess, especially in 
these extraordinary times. But how does a company 
become resilient?

Protect 

By Christopher Palm, Chief Risk 
Officer at the Institute of Risk 
Management South Africa (IRMSA)
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BUSINESS 
gROWTH

through resilience

INGREDIENTS 
OF RESILIENCE
There are three basic ingredients that result in 
resilience: strategy, risk management and business 
continuity management. However, if they are 
executed in isolation, they will have no effect. Only by 
tightly integrating them can resilience be achieved. 
Let’s consider the natural bond between them.

Strategy focuses the organisation’s efforts on 
the key factors that allow it to prosper and create 
value for its stakeholders. Yet, every strategic initiative 
carries, and threatens to be derailed by, a set of risks 
that must be identified and managed before it can 
succeed.
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Risk management protects the strategy by 
attempting to predict all potential risks and prevent 
them from becoming reality. Unfortunately, despite 
our best efforts to avoid disaster, there is always the 
possibility that bad things will happen anyway.

A strong business continuity 
management function will produce plans to 
counteract their effect by identifying and keeping 
ready alternative resources, competencies and 
processes needed to continue operating in spite of 
disruptions.

If these three components are not integrated, 
business continuity plans may fail and resilience will 
not be achieved. Why is this so? 

INTERRUPTED 
GROWTH
Business continuity is often confused with resilience 
but they are, in fact, very different. Resilience is quite 
literally bound to time. A good strategy accelerates 
growth while a deficient strategy delays it. 

Unforeseen or uncontrolled risks threaten to 
interrupt growth, which can only continue once they 
are addressed. Poor business continuity plans or 
execution also impede growth for as long as affected 
operations are halted or slowed. 

Growth is therefore dependent on the quality of 
all these components as a whole, and the faster it 
can be resumed because of them, the more resilient 
an organisation is. In short, resilience equals speed of 
growth resumption. 

BUILDING A 
RESILIENT 
ORGANISATION
A risk intelligent and resilient organisation must, as 
with all things, start with adoption at the board and 
exco levels. Yet, many companies continue to simply 
go through the motions, treating risk management 
and business continuity as concerns isolated from 
strategy, and signing off their risk register as a matter 
of routine.

Instead, resilience needs to be part of the 
strategic conversation, with risk and business 
continuity being revisited regularly as the dialogue 
adapts to market and macroenvironment conditions. 
The more business leaders have these risk-inclusive 
conversations, the easier it gets and the more agile-

minded they become.
From experience, IRMSA knows that, no matter 

what other steps are taken, these core topics must 
be addressed: monitoring failures, managing 
complexity, anticipatory thinking, questioning 
assumptions, understanding capability and 
criticality, listening, creativity and innovation, and 
adaptive decision making. 

Similarly, resilience as a capability can only 
be achieved if it is absorbed into the corporate 
culture. This means decentralising authority and 
empowering employees at all levels to take action 
on risk-related matters.

Because many companies will be resistant to 
such changes in management dynamics, resilience 
needs a champion. This is where professional 
accountants can demonstrate their value.

SMALL BUSINESS
Small businesses do not have the luxury of hiring 
a full time risk officer nor do they typically wish 
to engage the services of an independent risk 
consultant. Yet SMEs would benefit greatly from 
developing their resilience because they are more 
vulnerable than large, well-funded corporations.

SAIPA members, most of whom run small 
practices and service small business clients, are 
uniquely positioned and equipped to offer their 
customers risk management and business continuity 
management consulting. Such value added services, 
in addition to accounting, match the one-stop-shop 
model those companies are looking for.

This will give you the opportunity to create 
resilience at management level by fostering a culture 
that embraces a fully-integrated strategic, risk 
management and business continuity management 
approach in the business.

CONCLUSION
Resilience is a capability organisations naturally 
acquire from tightly integrating their strategy, risk 
management and business continuity functions 
to minimise delays to their growth caused by 
undesirable events.

As a professional accountant, you are in an 
ideal position to promote a culture of resilience 
and decentralised decision making in your own 
organisation and that of your clients.

This will maximise both your and their ability to 
develop strategies that are resistant to risk and can 
quickly recover from identified disruptions. 
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By Professor Rashied Small, Executive: Centre of  
Future Excellence (CoFE), SAIPA & Prof Jade Jansen.

Distance and online learning are the 
not only the new normal but also the 
future of education. For societies and 
economies to derive maximum benefit 
from online education, educators need 
to accept and embrace this concept. 
Teaching methodology must adapt 
to new education platforms and the 
changing needs of learners.

Online Education

D
istance and online 
learning have been 
around for a while, 
but Covid-19 has 
forced educational 

institutions to accept online 
education as a reality and the 
new norm for the future. Many 
institutions had been dabbling 
in online learning in the form of 

blended learning to supplement 
and complement face-to-face 
instruction. 

Covid-19 has, however, 
eliminated online education as 
a blended learning platform and 
elevated it to a virtual classroom 
with the same expected and 
desired teaching and learning 
outcomes.g
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The major challenges that online 
education presents educators 
and learners are: 

 Self-learning − great 
emphasis is placed on the 
learners to self-study as 
educators are making all 
the resources and material 
available for the lessons. 
However, the risk is that 
learners do not have the 
skill set to implement self-
learning, which can result 
in their demotivation, 
demoralisation and 
frustration. 

 Replication of teaching 
and learning processes − 
educators are attempting 
to replicate face-to-face 
methodology, which may 
not be as effective for online 
learning. Face-to-face 
lessons have the advantage 
of personal ambiance and 
body language as feedback 
mechanisms, which often 
cannot be experienced 
during online sessions. 

 Engagement − online 
education systems often 
present pre-recorded sessions 
with delayed responses to 
learner questions. This can 
result in learner frustration 
due to the snowball effect 
of not receiving a response 

to questions that clarify the 
understanding that is needed 
to comprehend the concepts 
and principles presented 
later in the lesson. 

 Technology skills of learners 
and educators − online 
education is based on 
the assumption that both 
learners and educators are 
competent in navigating 
the online systems used, for 
example, navigating between 
the lesson presentation and 
other material that should be 
used in conjunction with the 
presentation. 

 Technology infrastructure 
− for online education to 
be successful, technology 
infrastructure and culture 
are critical. Technology 
infrastructure and 
connectivity may not be 
accessible to all learners and 
maintaining connectivity 
is often costly and not 
affordable to all. 

 Level of learner attention 
− the attention span of 
learners using online systems 
is lower than in face-to-face 

lessons. Online learning thus 
requires innovative strategies 
to retain the attention and 
engagement of learners.

 Support structures − online 
education systems may not 
support the learning styles 
of all candidates. Divergent 
learning styles require that 
educators use an array of 
teaching tools to support 
learners in the learning 
process.

Although there are benefits to 
converting from face-to-face 
lessons to online education 
(which generally uses a mixture 
of blended learning, online and 
machine learning, and virtual 
classrooms to achieve the 
learning outcomes of syllabi), the 
risks must be acknowledged. 

In order to mitigate and 
manage these risks, teaching 

In order to mitigate and 
manage these risks, teaching 
strategies and lesson plans 
must be adapted to suit 
the new mode of education 
engagement. ”
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strategies and lesson plans must 
be adapted to suit the new mode 
of education engagement. 

The following methodologies 
should be considered to improve 
the effective engagement of the 
educator with the learner:

 Pre-recorded lessons − the 
existing understanding is 
that if learners listen to a 
recording more than once, 
their level of understanding 
will improve. This is contrary 
to the actuality of Generation 
Z: they are more open-
minded and believe that 
their voice must be heard in 
the learning process.

 Scaffolding online lessons 
− lesson plans should 
be designed to scaffold 
knowledge. Lessons should 
be short, impactful and 
concise. Lessons can be 
reduced to a series of 
podcasts with learner 
engagement and follow-ups 
to consolidate knowledge.

 Problem-based learning 
strategies − lessons should 
shift to a format of presenting 
problems that focus on 
concepts and principles, 
which allows learners to 
develop their own solutions 
based on their prior 
knowledge and experiences. 
Such an approach not only 
encourages learners to take 
ownership of their learning 
but also promotes self-
designed learning.

 Real-life illustrations − 
Generation Z learns that 
which interests them and 
that they can use to their 
personal benefit. Lessons 
must thus be practical, 

real and interesting. Most 
importantly, lessons must 
challenge them beyond the 
subject content.

 Machine learning − machine 
learning is becoming a most 
effective learning tool, as it 
requires the engagement 
of learners to interact with 
simulation independently 
and collectively, which 
embraces the fact that 
collaboration is the driver of 
modern learning.

 

Linked to online learning is 
the issue of online assessment. 
The challenges with online 
assessment are:

 Authenticity − does the 
assessment provide a true 
reflection of the learner’s 
knowledge and work 
presented?

 Sufficiency − what is 
regarded as assessing 
the breadth and depth 
of a module must also 
incorporate the technological 
skills of the learners.

Virtual classrooms are the future 
of education: educators must 
accept and embrace this concept 
so that learners, societies and 
economies can benefit. 

Lessons 
should shift 
to a format 
of presenting 
problems 
that focus on 
concepts and 
principles, 
which allows 
learners to 
develop their 
own solutions 
based on 
their prior 
knowledge 
and 
experiences.” 
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COmPANY 
ASSETS

By Leana van der 
Merwe, Accounting 
and Assurance 
Specialist, SAIPA.

The global outbreak of the Covid-19 
pandemic has significantly increased 
volatility in the markets. Great uncertainty 
remains about the duration and severity of 
the disease on health and economic systems.

The impact of 
Covid-19 on
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M
ost businesses in 
SA have already 
been affected 
negatively due 
to the initial 

strict lockdown period when 
operations in almost every sector 
of the economy grounded to a 
halt.

This has triggered the 
necessity to conduct interim 
impairment testing of every asset 
in the business. This is to ensure 
that assets are not carried in the 
financial statements at more 
than the highest amount to be 
recovered through its use or sale. 

Impairment is the estimated 
loss of value of an asset, and given 
the current economic climate few 
assets will have retained the value 
it carried just a few months ago. 

Impairment testing will 
determine the potential return on 
assets and to see to what degree 
the value has been impaired.

In terms of the international 
accounting standards the asset is 
impaired if the carrying amount 
exceeds the recoverable amount. 
The entity must reduce the 
carrying amount of the asset 
to its recoverable amount, and 
recognise an impairment loss. 

Potential triggering events 
for impairment testing include 
a decline in the share price; 
operating and cash flow losses; 
a change in the business 
climate; a dramatic drop in sales; 
production slowdowns or even 
shutdowns and store closures, 
either temporary or permanently. 

There are few companies who 
will not tick one, or even all these 
event boxes since the outbreak of 
the coronavirus and the measures 
implemented to prevent the 
uncontrolled spread of the 
Covid-19 disease.

Companies, especially those 
with large property, plant and 
equipment balances or significant 

goodwill and intangible assets 
will have to consider if any or all of 
their assets have been impaired.

GOODWILL
The goodwill of companies is 
the value the market attach to 
its history, its reputation and 
brand name. Most companies 
have been affected by the 
closure of stores, whether it is 
temporary or permanent, share 
prices have dropped significantly 
and many have experienced an 
unprecedented drop in sales.

If there has been an 
impairment test done in 
December last year, the 
coronavirus has necessitated 
an interim test because market 
conditions have changed 
dramatically. It is inevitable 
that the goodwill attached to a 
company has been impaired. 

DEBTOR’S 
BOOK
It will be important to reconsider 
the value of the debtor’s book. 
The company will have debtors 
who are also impacted by 
Covid-19.

Their ability to pay their debt 
will be affected. You cannot 
present your financial statements 
with the current value of debt 
if you know that 20% of your 
debtors cannot pay you. Your 
debtors’ book is impaired and the 
financial statements will have to 
reflect this.

PROPERTY
In terms of the international 
accounting standards companies 
have to annually reflect the 
fair value of property and any 
impairment needs to be reflected 
in the financial statements.

A property in an upmarket 
estate that was bought for R6m 
two years ago is unlikely to be 
sold for more than R4m in the 
current economic slump. The 
value will have to be written 
down to reflect the true value 
on the balance sheet. 
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FACTS-
BASED 
JUDGEMENT 
Management will be required to 
use its judgement in determining 
future cash flow forecasts. In terms 
of goodwill management will have 
to determine what the forecasted 
future cash flows over the next five 
years will be, for example, and to 
value it. 

Management will have to 
consider who of their debtors will 
not be able to repay their debt. 
They have to consider whether 
the impairment is permanent or 
temporary. Is the debtor company 
simply experiencing financial 
difficult and will it repay its debt 
albeit at a later stage, or has it 
closed down and there are no 
prospects that the debt will be 
repaid?

If the business is a pharmacy or 
it manufactures sanitizers or face 
masks it may even be in a better 
position than before the onset of 
the disease.

However, most companies will 
be faced with impairment losses.  

Management will have to base 
their future forecasts on facts in 
terms of changing conditions in 
their immediate environment. 
They will also have to factor in what 
is happening globally, especially 
where countries have gone 
through the current phase our 
country finds itself in. 
Additional sources: Financial Executives 

International and ifrs.org
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The Tax Treatment of

DOUBTFUL 
DEBTS
By Mahomed Kamdar, Tax Specialist, SAIPA,  Professor Rashied Small,  
Executive: Centre of Future Excellence (CoFE), SAIPA & Leana van der Merwe, 
Accounting and Assurance Specialist, SAIPA.

The tax treatment of doubtful debts differs according 
not only to taxpayers but also the application (or not) of 
IFRS 9. Recent changes have transformed how taxpayers 
claim and calculate doubtful debt allowances. 

S
ection 11(j) of the Income Tax Act 58 of 
1962 (the Act) as amended provides for an 
allowance of doubtful debts in respect of 
trade debts of the taxpayer. The amount 
of the allowance granted is in respect of a 

provision that is treated as a deduction in the current 
year of assessment and reversed and included in the 
income in the following year of assessment.

Prior to the amendment, the SARS commissioner 
applied the discretion granted in terms of section 
11(j) and, in practice, gave an allowance of 25% of the 
face value of doubtful debts.

However, with effect from 1 January 2019 and in 
respect of years of assessment commencing on or 
after that date, the discretion awarded to SARS in 
granting the allowance was removed and replaced 
by a set of criteria for claiming the allowance for 
doubtful debts.

Previously, the provision for doubtful debts was 
on an estimated percentage of the total balance 
of accounts receivable. However, the proposed 
recommendations require a company to review the 
recoverability of individual debtors based on the risk 

as reported in the debtors age analysis. Companies 
and banks can also use a risk model to determine 
the recoverability of the trade debtors in compliance 
with IFRS 9.

Hence, the new criteria for doubtful debt 
allowances depend on whether or not the taxpayer 
accounts for its trade debtors in terms of IFRS 9 
(Financial Instruments).

TAX TREATMENT OF DOUBTFUL 
DEBTS NOT IN TERMS OF IFRS 9
If taxpayers do not apply IFRS 9 for financial 
reporting purposes, they must review and analyse 
the debtors age analysis. The deductions for tax 
purposes are as follows:

i) 40% of the face value of doubtful debts that 
are at least 120 days past the due date are 
allowed as a deduction; and 

ii) 25% of the face value of doubtful debts 
that are at least 60 days past the due date, 
excluding doubtful debts that are at least 
120 days past the due date, are allowed as a 
deduction.
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THIS CAN BE BEST EXPLAINED BY AN ILLUSTRATIVE DIAGRAM.

DEBTORS AGE ANALYSIS
No 
Allowance

25% of 
provition

40% of 
provition

Apply for 
directive – 
85% max

Sale 
date

Expiry 
of Credit 

term

> 60 days 
after 
expiry 

of credit 
term

> 120 days 
after 
expiry 

of credit 
term

Application for a 
higher % of allowance  
– not exceeding 85% 
– criteria to be met

– SARS to issue 
directive

Companies generally have a credit 
policy that details the terms and 
conditions of the credit granted 
to debtors. These include the 
time period within which a debt 
must be paid (usually at the end 
of 20 or 30 days). The counting 
of the 60-day or 120-day period 
commences after the expiry of 

the official credit terms: the day 
following expiry of the credit term. 
This can be seen in the second 
block on the left-hand side of the 
illustrative diagram. 

The percentages of the doubtful 
allowance that can be claimed 
are also illustrated in the diagram. 
If the outstanding debts do not 

exceed the company’s credit policy 
terms, an allowance in respect of 
these debts cannot be claimed. 

The size of doubtful debt 
allowances against taxable 
depends in which age-group the 
outstanding debts are located. 

The age analysis table  
confirms this point. 

AGE ANALYSIS FOR DOUBTFUL DEBTORS 

  Accounting provision*

  BALANCE PERCENTAGE RAND PERCENTAGE RAND 

0 - payment term R15 000 5% R750 0% R0

Payment < 60 days R300 000 5% R15 000 0% R0

>60 days < 120 days R600 000 5% R30 000 25% R7 500

> 120 days R200 000 5% R10 000 40% R4 000

*Accounting provisions are normally based on company and accounting policy – for this 
analysis a random example of 5% was used. It could have been 10%, 15%, 18%, etc. 

The important conclusion to draw 
is that:

 A lot of outstanding debts may 
not be recognised as doubtful 
debts and are not eligible 
for tax allowance if they are 
outstanding for fewer than 60 
days.

 Different situations will have 
different doubtful debt 
implications, it depends 
where the bulk of the debt 
lies (in terms of the categories 
provided in the table).

A company could apply to SARS 
for a higher percentage of doubtful 
debt allowance if the debt falls 
in the post-120-day category. The 
taxpayer can apply for a directive 
so that the 40% doubtful debt 
allowance be increased to an 
amount not exceeding 85%. SARS 
would consider the following 
factors before deciding on the size 
of the doubtful debt allowance:

 The history of a debt owed to 
that taxpayer, including the 
number of repayments not 

met and the duration of the 
debt;

 Steps taken to enforce 
repayment of the debt;

 The likelihood of the debt 
being recovered;

 Any security available in 
respect of that debt; 

 The criteria applied by the 
taxpayer in classifying debt as 
bad; and 

 Such other considerations as 
the SARS commissioner may 
deem relevant. 
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A recent change in terms 
of Budget 2020 is that the 
determination of deductions in 
respect of secured debt arrears 
not applying IFRS 9 should 
be reviewed. However, these 
deductions do not account for the 
taxpayer’s debt security.

TAX TREATMENT OF 
DOUBTFUL DEBTS IN 
TERMS OF IFRS 9
Taxpayers applying the IFRS 9 for 
financial reporting purposes must 
determine the loss to impairment 

of debt. This is referred to as the 
Credit Loss Estimate (ECL), which 
excludes receivable leases. The 
doubtful allowance claimed is 40%:

 Of the IFRS 9 aggregate 
loss allowance relating to 
impairment that is measured 
at an amount equal to the 
lifetime expected credit loss; 

 Of the amount of bad debts 
that have been written off 
for financial accounting 
purposes as bad debts, where 
the amounts written off do 
not meet the requirements 

of section 11(i) of the Act to 
qualify for a deduction. 

However, the allowance for 
these non-deductible written-off 
amounts is not intended to cover 
the partial write-off of debt.

25% of the difference between 
the IFRS 9 loss allowances relating 
to impairment and the IFRS 9 
loss allowance in respect of which 
40% tax allowance is determined 
be allowed as a deduction. This is 
best explained using an illustrative 
example.

D
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Total debt less fair value (estimate - today’s worth) = Impairment loss

Total debt

Impairmant loss – 40% Balance – 25%

Estimate fair value

For example,
TAXPAYER COMPANY A

2018       2019
Year of assessment     Year of assessment

List of doubtful debts amounted to = R500 000
Trade debtors:     
R7m       R8m
       Total impairment loss allowance R600 000 (IFRS 9  
       loss allowance)  
       R350 000 – consisted of lifetime expected credit loss.  
       IFRS 9 requires a fair value of debt (present value) 
       12 month expected credit loss = R250 000

QUESTION:
Calculate the effect of taxable income in respect of doubtful debt allowance for 2019 YOA.

ANSWER:
YOA: 2019 
Add back: doubtful debt allowance from 2018 R500 000 × 25% =   R125 000
40% × R350 000 = R140 000 plus
25% × R250 000 = R62 500       (R202 500)
Hence the net taxable income will decrease by R202 500 less R125 000 =  (R77 500).  

The age analysis for doubtful allowances apply to non-bank taxpayers. Banks must apply the  
IFRS 9 to determine their doubtful debt allowances. Companies may choose whether to apply IFRS 9. 
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transformation promises
By Thomas Nyamvura, SAIPA IT Manager 

S
AIPA generates massive amounts of 
data. In the past, all that information 
was simply a byproduct of various 
transactions flowing through different 
internal and external IT systems.

Now, as the Institute actively pursues its digital 
transformation roadmap, we’re starting to mine this 
dormant asset for valuable insights. As we make 
progress, we’ll use what we discover to future-proof 
our business model and prepare our members for 
success in the 4IR era.

CREATING 
VALUE
Using analytics tools to unlock the business value in 
our data will allow us to maximize our operational 
excellence and enhance member engagement. 
Further, we’ll be able to develop new products and 
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services based on a deeper understanding of what 
our members really want.

This goes beyond just analysing requests 
at high speed. It means that, as our members 
interact with our online systems, our data tools 
can observe their anonymous behaviours as a 
whole. Using this information, we can improve our 
processes incrementally and provide satisfying 
results more quickly.

DEVELOPING 
DATA
Of course, our first concern is the privacy of 
our members and total compliance with the 
Protection of Personal Information Act as well as 
other applicable laws and standards.

In addition, data needs to be cleaned and 
prepared before it can be used, and it is at this 
stage that we find ourselves. Currently, our key 
inputs come from our customer relationship 

management (CRM) system. 
However, we will eventually expand our data 

collection to include other sources. For example, 
we have very active Twitter and Facebook 
accounts that promise to yield better insights into 
the sentiments of both members and the general 
public. We are also gaining good traction on 
LinkedIn and YouTube.

MOVING TO 
THE CLOUD
A core strategy that is making our digital 
transformation journey easier is our decision to 
move to the Cloud. SAIPA no longer maintains 
onsite systems. We now run everything, from 
our ERP software right down to our telephone 
systems, from the Microsoft Azure Cloud Platform.

Azure not only provides us with popular online 
offerings like Office 365 but also a full range of 
digital services. These include comprehensive 
toolsets for developing AI, data science and data 
analytics solutions, flexible storage plans including 
Big Data services, blockchain capabilities, and 
more. So we are in an ideal position to build 
and enhance our management and operational 
systems as we see fit.   

The benefits of this approach were recently 
illustrated by the fact that during the lockdown, 
we were able to manage the entire system 
from home with no downtime at all. Our staff 
and members could also access their work or 
information regardless of their location.

A DATA-DRIVEN 
INSTITUTE
By becoming a data-driven professional body, 
we will be able to better service our members, 
become more efficient in our operations and 
develop more meaningful offerings. 

You can already see this in initiatives like the 
blockchain-based issuance of our professional 
designations. This allows any member’s 
professional status to be validated instantly and 
could one day give them the ability to sign off 
electronic financial statements digitally.

We are excited about the possibilities that lie 
ahead as we provide support for your own digital 
journey into the 4IR era. 

A core strategy that 
is making our digital 
transformation journey 
easier is our decision to 
move to the Cloud.
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the gold standard in 
today’s and tomorrow’s 
trust economy
Globally, ethics is becoming recognised as the hidden asset on 
which long-term success is founded. This is especially true for the 
professions like accounting.

By Shahied Daniels, CEO, SAIPA.

A
s South Africans 
come to terms with 
state capture and 
everything it means 
for our economy 

and public life, the importance of 
ethics is receiving recognition. We 
can all see that even the best laws 
can be circumvented or broken—
and that legal processes are slow 
and expensive. 

By contrast to law, ethics 
relates to an individual’s sense 
of morality, or right and wrong. 
An ethical person is guided by 
law, to be sure, but he or she 
is fundamentally motivated by 
trying to do what is right. One 
could say that law is about rules 
while ethics is concerned with 
principles. 

In the most basic sense, one 
can trust that an ethical person is 
not trying to get away with what 
he or she can but is trying to do 
the morally correct thing. 

Clearly, it is important that 
everybody is ethical in how they 
deal with all their affairs, personal 
and business, but it is critical in 
the professions. Professionals 
like accountants, doctors and 
lawyers deal with extremely 
sensitive matters, and their 
advice and actions have life-or-
death consequences or spell 
the difference between financial 
success or failure. 

MANAGING 
ETHICS
When it comes to ethics in 
general, there are different 
conceptions of what is right 
and wrong. This problem is 
more acute when one exists in a 
multicultural environment such 
as South Africa.

Another challenge is that 
deciding specific ethical 

questions can be surprisingly 
difficult at times, as most people 
can confirm from experience. 

In response, professional 
organisations like SAIPA develop 
ethical codes to guide their 
members’ actions in their 
professional lives. These codes 
offer clients the peace of mind 
that comes from knowing that 
the professional they engage with 
has subscribed to the code and 
will be held accountable to it. 

SAIPA has subscribed to the 
Code of Ethics for Professional 
Accountants developed by the 
International Ethics Standards 
Board for Accountants. Those 
holding SAIPA’s certification as 
Professional Accountants (PA(SA)) 
thus have a well-structured 
framework to assist them in 
making ethical decisions. 

It is important to emphasise 
that ethics is not about following 
rules, but rather principles. Codes 
of conduct can help Professional 
Accountant (SA)s work out how 
principles should be applied, 
but they do not specify certain 
actions. 
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King IV, the latest iteration of 
South Africa’s governance code, 
follows the same approach by 
focusing on outcomes and not 
rules. 

AUDI 
ALTERAM 
PARTEM
The requirement to be fair

For a professional body like 
SAIPA, holding its members 
accountable to an ethical code 
is critical in building public 
confidence in the profession 
generally, and the Professional 
Accountant (SA) designation in 
particular. That means holding 
members accountable to the 
code. 

Here it is important to stress 
that SAIPA and other professional 
bodies must be rigorously 

fair when it comes to holding 
members accountable. The key 
principle here is audi alteram 
partes, the Latin maxim that 
means “listen to the other side”. 
This is a foundation of any fair 
legal system and should never 
be ignored in the interests of 
expediency. 

SAIPA thus has a carefully 
thought-out process to allow 
members to respond to 
complaints, sift the evidence, 
and decide whether sanction is 
needed, and what form it should 
take. As in law, there is also an 
appeal process when a member 
feels that an incorrect decision 
has been taken. 

GOLD 
STANDARD
The gold standard refers to 
the practice of backing paper 

currencies with gold, a practice 
that has fallen somewhat out 
of favour in today’s financial 
systems. 
However, the phrase remains as 
a vivid metaphor for the concept 
that true worth is underpinned 
by something solid. 

Digital technologies are 
ushering in the Fourth Industrial 
Revolution, which in turn is 
automating many accounting 
processes. 

But in this often confusing 
and fast-moving digital 
environment, trust has become 
almost a currency—and trust is 
founded not only a profession’s 
record but the knowledge 
that he or she is bound by an 
enforceable ethical code. Ethics, 
and the trust they engender, 
have always been the foundation 
of a successful professional 
career, and that is one thing that 
is not going to change. 
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for Contact 
Tracing by 
Employers

DO’S & 
DON’TS
Below is a guide that illustrates the issues which employers ought 
to bear in mind when undertaking any contact tracing, particularly 
relating to collecting and processing personal data.

ENSURE MINIMAL 
COLLECTION
Only collect data that is necessary to track 
and trace Covid-19 cases do not collect 
unnecessary data.

KEEP EMPLOYEES 
INFORMED
Let employees know what data may be 
collected, why collection is necessary, how 
it is being stored and if it could be shared 
with third parties.

STORE INFORMATION AS 
SECURELY AS POSSIBLE
Implement the highest security 
protections and ensure that these are kept 
up to date.

ONLY KEEP DATA FOR AS 
LONG AS NECESSARY
Permanently delete data when it is 
no longer required for contact tracing 

activities. This is particularly important 
because the data collected will be of a 
sensitive nature.

RESTRICT  
ACCESS TO DATA
Ensure that the data collected is only 
accessed by authorised individuals or those 
individuals that need to have access to the 
data.

DE-IDENTIFY DATA
Where possible, de-identify data in a way 
that prevents its reconstruction.

CONDUCT FREQUENT 
REVIEWS OF DATA 
PROCESSING ACTIVITIES
Appoint an individual responsible for 
monitoring data collection activities and 
frequently reviewing the internal processes 
and procedures applicable to contact 
tracing.

D
O
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COLLECT
UNNECESSARY DATA
Do not collect or process data that is not 
necessary for Covid-19 tracing.

UNFAIRLY
DISCRIMINATE
Do not use data that is collected to unfairly
discriminate against an employee.

NEGLECT TO
REVIEW PROCESSES
Do not forget to frequently review 
data processing activities and develop 
mechanisms that provide for oversight of 
processes.

REPURPOSE DATA
Do not use data that is collected for tracing 

activities for any other purpose, even after 
the national state of disaster has ended.

MONETISE THE DATA
Do not sell or otherwise give the  
employee data to any marketers.

ENGAGE IN UNLAWFUL
SURVEILLANCE
Only conduct surveillance that is  
strictly necessary and in accordance  
with applicable law.

SHARE DATA WITH 
THIRD PARTIES 
UNNECESSARILY
Do not share any employee data with 
authorities that is not strictly required  
by law to be shared.

D
O

N
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WE RECOMMEND BUSINESSES ENSURE THEY ARE 
AWARE OF THE LEGAL ISSUES...
that touch on contact tracing and the further disclosure of contact tracing information 
and implement systems and procedures to address these legal issues. This will enable 
businesses to carry out their obligations on contact tracing without fear of their actions 
being called into question.

THERE ARE ALSO PARTICULAR FACTORS TO NOTE FOR IMPLEMENTING 
DIGITAL CONTACT TRACING (I.E. USING CONTACT TRACING APPS).

POTENTIAL ABUSE AND 
BREACHES
Apps should indicate who is responsible 
for managing the data and provide 
expedited avenues for users to enforce 
their rights in the event that their 
rights to data protection or privacy are 
violated.
SECURITY
Try to use an App with stringent security 
measures aimed at preventing data 
leaks or third party access to data.
TARGETED ADVERTISEMENTS
No targeted advertisements should be 
allowed on the App.
COMPLIANCE
The App must demonstrate compliance 
with applicable data protection and 
privacy laws.

OPTING-IN
Try to implement an App that employs 
an opt-in mechanism and that allows 
users to withdraw consent to data 
collection that is not necessary for 
public health purposes.
APPS MUST HAVE USER TERMS
The App must walk users through what 
data is collected, how it will be stored, 
with whom it will be shared and also 
request consent of users.
RE-PURPOSING
The data collected via the App should 
not be re-purposed.
MUST HAVE AN END POINT
The App should be removed from 
phones and the data deleted as soon 
as it is no longer necessary for Covid-19 
contact tracing. 

HERE ARE 
SOME OF 

THESE 
FACTORS.

FOR FURTHER INFORMATION PLEASE CONTACT:
Nozipho Mngomezulu

E-MAIL: nozipho.mngomezulu@webberwentzel.com

CALL: 011 530 5855

Covid-19:

DO’S & DON’TS  
for Contact Tracing by Employers
FROM 1 JUNE 2020, the whole of South Africa has moved 
to disaster alert level 3. As a result, most businesses that were 
prohibited from operating under alert levels 5 and 4 can re-open. 

In developing and implementing their return to work strategies, employers must  
comply with certain legal obligations towards their employees. This includes  
undertaking contact tracing and submitting to government the data of (1) employees 
who have tested positive for Covid-19, and (2) any other persons whom they may have 
exposed to the virus. Sector-specific health protocols also exist and must be complied 
with, when applicable.

In complying, employers must be careful not to infringe unlawfully on their employees’ 
constitutionally-entrenched right to privacy and should ensure that their procedures 
comply with relevant data protection and surveillance laws.

BELOW IS A GUIDE THAT ILLUSTRATES THE ISSUES WHICH EMPLOYERS OUGHT TO BEAR IN MIND 
when undertaking any contact tracing, particularly relating to collecting and processing personal data.

POTENTIAL ABUSE  
AND BREACHES 

Apps should indicate who is responsible for  

managing the data and provide expedited avenues for  

users to enforce their rights in the event that  

their rights to data protection or privacy are violated.

SECURITY 
Try to use an App with stringent security measures aimed  

at preventing data leaks or third party access to data.

TARGETED  
ADVERTISEMENTS 

No targeted advertisements should be allowed on the App.

COMPLIANCE 
The App must demonstrate compliance with  

applicable data protection and privacy laws.

OPTING-IN
Try to implement an App that employs an opt-in  

mechanism and that allows users to withdraw consent  

to data collection that is not necessary for  

public health purposes.

APPS MUST HAVE  
USER TERMS

The App must walk users through what data  

is collected, how it will be stored, with whom it  

will be shared and also request consent of users.

RE-PURPOSING
The data collected via the App should not be re-purposed.

APPS MUST HAVE  
AN END POINT

The App should be removed from phones  

and the data deleted as soon as it is no longer necessary  

for Covid-19 contact tracing.

COLLECT  
UNNECESSARY DATA 

Do not collect or process data that is not necessary  

for Covid-19 tracing.

UNFAIRLY  
DISCRIMINATE

Do not use data that is collected to unfairly  

discriminate against an employee.

NEGLECT TO  
REVIEW PROCESSES

Do not forget to frequently review data processing  

activities and develop mechanisms that provide  

for oversight of processes.

REPURPOSE DATA 
Do not use data that is collected for tracing activities  

for any other purpose, even after the national state  

of disaster has ended.e.

MONETISE THE DATA 
Do not sell or otherwise give the employee data  

to any marketers.

ENGAGE IN UNLAWFUL 
SURVEILLANCE 

Only conduct surveillance that is strictly necessary and in 

accordance with applicable law.

SHARE DATA WITH THIRD 
PARTIES UNNECESSARILY  

Do not share any employee data with authorities that is not 

strictly required by law to be shared.

ENSURE MINIMAL  
COLLECTION 

Only collect data that is necessary to track and  

trace Covid-19 cases   do not collect unnecessary data.

KEEP EMPLOYEES  
INFORMED

Let employees know what data may be collected,  

why collection is necessary, how it is being stored 

 and if it could be shared with third parties.

STORE INFORMATION AS 
SECURELY AS POSSIBLE
Implement the highest security protections and 

ensure that these are kept up to date.

ONLY KEEP DATA FOR  
AS LONG AS NECESSARY

Permanently delete data when it is no longer required for 

contact tracing activities.  This is particularly important 

because the data collected will be of a sensitive nature.

RESTRICT ACCESS TO DATA 
Ensure that the data collected is only accessed by  

authorised individuals or those individuals that need  

to have access to the data.

DE-IDENTIFY DATA  
Where possible, de-identify data in a way that  

prevents its reconstruction.

CONDUCT FREQUENT  
REVIEWS OF DATA  

PROCESSING ACTIVITIES  
Appoint an individual responsible for monitoring data 

collection activities and frequently reviewing the internal 

processes and procedures applicable to contact tracing.

WE RECOMMEND BUSINESSES 
ENSURE THEY ARE AWARE OF THE 
LEGAL ISSUES... 
that touch on contact tracing and the further disclosure of contact 

tracing information and implement systems and procedures to address these legal 
issues. This will enable businesses to carry out their obligations on contact tracing 
without fear of their actions being called into question.

DO

DO

DO
DON’TDO

FOR FURTHER INFORMATION PLEASE CONTACT:

WHEN USING

TRACING APPS

There are also particular factors  
to note for implementing digital 
contact tracing (i.e. using contact 

tracing apps).
 

We have set out some of these 
factors in the guide below

Peter Grealy 
E-MAIL: peter.grealy@webberwentzel.com  
CALL: 011 530 5218

Nozipho Mngomezulu 
E-MAIL: nozipho.mngomezulu@webberwentzel.com  
CALL: 011 530 5855

Peter Grealy

E-MAIL: peter.grealy@webberwentzel.com

CALL: 011 530 5218

mailto:nozipho.mngomezulu@webberwentzel.com 
mailto:peter.grealy@webberwentzel.com
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Naicker, 
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Who you are, personally and professionally?
I run my own accounting firm, Evolve Accounting, a proudly fully-female-owned 
practice. I’m also a trustee of the United World Colleges Scholarship Trust of South 
Africa, and an alumni of UWC myself.
How are you managing your practice during this time?
Evolve Accounting is headquartered in Durban but, since I relocated to Johannesburg 
last year, I have been connecting to the office and performing duties remotely. We 
moved from the traditional practice model to a fully online model early, and already 
decided to work from home by mid March. We’ve had good feedback from most 
clients while others are resistant to going digital. So it hasn’t all been smooth sailing
What has been your experience of working from home?
Not traveling has bought me time for other interests, like cooking and baking. That 
said, I also found myself working longer hours initially. But I broke the cycle early by 
taking advantage of Level 4 exercise allowances and making family time a priority. As 
a practice, if you don’t all pull together, you will not make it. Thankfully, our great staff 
attend to their own work and help each other out.
How has the crisis impacted your business?
The lockdown has been disastrous for our clients. Some are seeking longer 
settlement terms that would impact our cash flow and we do try to accommodate 
them. However, the business still has fixed costs, like office space in Durban, plus 
running costs and staff salaries. So we must walk a fine line between understanding 
and our survival.  
How do you see the future unfolding?
I’m concerned that some of our clients expect business as usual under Level 3. We 
have already determined not to return to the office. It’s not to avoid issuing staff with 
PPE or tedious OHS requirements, but that I value the lives of those working for me. 
So we are insisting our clients engage our services online as we continue to operate 
from home. 
What have you been doing differently?
WhatsApp and Skype groups have proved exceptionally important in terms of 
clients’ applications for government aid, UIF, and so on. With the UIF system being so 
unreliable, we have used these tools effectively to keep them informed at least twice 
a week, even daily, on its status and the progress of their requests. 
What advice do you have to motivate other members?
As a person, if you don’t take care of yourself first, you won’t be able to take care of 
anyone else. Also, make peace with what you cannot do and just do your best at 
what you can. If anyone demands more, you need to reconsider that relationship. As 
an accountant, if a client rejects your professional direction, document the matter 
for review at a later stage. But stay true to your values and remain ethical even under 
pressure.
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Who you are, personally and professionally?
I am Sihle Ndlovu, Executive Chairman of Sebata Municipal Solutions, 
MICROmega Accounting and Professional Services and Inzalo Utility 
Systems. I am a Professional Accountant (SA) with SAIPA and a member of 
CIMA. I also serve on several boards of directors and have been involved in 
many CSI initiatives.
How are you managing your practice during this time?
MAPS needs to keep operating to stay afloat and we have embraced 
technology to ensure that we can work effectively from home. We use 
Microsoft Teams to stay in touch with staff members and keep everyone 
up to date on what needs to be done and what has been completed.
What has been your experience of working from home?
Our business has always been about managing data and managing 
behaviour in highly innovative ways. I apply this same philosophy to the 
way we run our own firm and even in my everyday life. It has become 
entrenched in all our staff. So I have adapted to working from home as 
circumstances require. 
How has the crisis impacted your business?
It has been business as usual. We have embraced the change and are 
pushing on. Our training office is still very active, with our SAIPA trainees 
keeping busy on tasks and completing their competencies as they go.
How do you see the future unfolding?
As a systems and service provider to the municipalities, we see South 
Africa emerging from the crisis stronger than ever. Whatever problems 
we read about in the media, we believe these can be solved through 
technology.
What have you been doing differently?
This has been a huge adjustment for us. When the lockdown commenced 
in March, we had to think on our feet and immediately implemented: 
regular monitoring of staff activities, especially our SAIPA trainees; 
more and regular meetings to keep track of work with our clients; and 
leveraging technology to optimize communication.
What advice do you have to motivate other members?
Embrace technology and innovation. Know your client and what they 
want. Be an agent of change. Build an excellent brand and differentiate 
your business from the competitors. Automate your systems and network. 
Have a customer-centric approach because the customer is always right.

Sihle Ndlovu, 
Executive 
Chairman 
of Sebata 
Municipal 
Solutions

Prem Govender, 
Professional 
Accountant 

(SA) in private 
practice

Who are you, personally and professionally?
I am a #SAIPAproud Professional Accountant (SA) in private practice. My firm 
is 57 years old and was founded by my late father. We are a team of 12 people 
and manage the accounting and tax affairs of some 400 entities, made up of 
sole proprietors, incorporated businesses and trusts.
How are you managing your practice during this time?
During lockdown level 5, the entire team managed to successfully work 
remotely thanks to our IT guy who connected us all to the server in the two 
days we had to get up to speed.
What has been your experience of working from home?
I have discovered that there is very little one can’t do from home. To be 
honest, I am a lot more productive working from my home office. The fact 
that I don’t need to spend an hour travelling to work and back each day 



37 Professional Accountant

#S
A

IP
A

pr
ou

d

means I can get more done in that time. With technology, it just becomes 
very easy to make the transition.
How has the crisis impacted your business?
I can honestly say that the impact has been minimal. We successfully 
met all our deadlines and were in a position to assist our clients with the 
various applications for relief, including their TERS applications.
How do you see the future unfolding?
I don’t think it can ever be business as usual again. Personally, I believe 
there will be other airborne diseases in the future. So I would like to think 
that the lessons we have learned from this round should be refined to 
prepare us for other such diseases going forward.
What have you been doing differently?
This crisis has made me more conscious of how we interact with people, 
particularly with staff. I know there was tremendous anxiety amongst 
them with respect to job security and possible pay cuts, despite my 
reassurance. Initially, I was so fixated on making sure our clients were okay, 
I took it for granted the staff would cope. It was only in the second week 
of total lockdown that I realised what was happening. Since then, we have 
set aside a day and time for a Zoom staff meeting which focuses more on 
how they are doing and what I can do to assist with making their lives a 
little easier. I have noticed a marked improvement in their performance 
and almost a sense of empowerment. I now let them make a lot of the 
decisions and I stand by them if there is pushback from clients.
What advice do you have to motivate other members?
I want to say, hang in there. Our clients need us more than ever and now 
is our time to shine. Yes, we have no guarantee we will be paid but if we 
can still stand by our clients during these trying times, we will have them 
for life. I would also advise that we look at each of our clients and see in 
what ways we can future-proof them so they stay in business, resulting in 
us retaining that work.

Francois 
September, 

Professional 
Accountant 

(SA)

Who are you, personally and professionally?
I’m Francois September, a Professional Accountant (SA) and a member of 
the Institute of Internal Auditors South Africa (IIA SA). Apart from running my 
own practice, Francois September & Associates, I recently founded a business 
centre in Fourways to service small businesses in the surrounding areas. 
How are you managing your practice during this time?
I worked from a home office for over ten years but recently decided to rent 
office space nearby. This was just before the outbreak of the pandemic so 
the timing could not have been worse.
What has been your experience of working under lockdown?
I operate full time from my new office space. I am taking all precautions 
to meet the prescribed Occupational Health and Safety requirements and 
keep my staff safe. This includes providing PPE and ensuring work areas are 
properly sanitized.
How has the crisis impacted your business?
Many of my customers have lost income because of the lockdown and 
can no longer afford my services. As a result of the drop in revenue, I 
unfortunately had to let one of my employees go. This has caused me 
to take a more entrepreneurial approach to business, to see what other 
avenues are available.
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How do you see the future unfolding?
That is very difficult to predict but I believe that no matter how the future 
turns out, people and businesses will adapt to meet the challenge.
What have you been doing differently?
I noticed a need for office space and business services in my area. There 
are many small businesses here who are either forced to meet with clients 
at their homes or at a noisy coffee shop or restaurant. That’s not ideal. So I 
believe there is a definite demand for a more professional business setting 
in which to conduct meetings over a cup of coffee and do work in a safe, 
sanitized environment. Because of the lockdown, I have also been supplying 
PPE and sanitization products. 
What advice do you have to motivate other members?
In terms of business, I think it is important to be more entrepreneurial in 
one’s thinking and I would encourage other members to make this a habit. 
Look for opportunities, even in the short term, and use them to create new 
income streams. As far as your debtors and creditors go, it is critical to be 
open and get into negotiations as quickly as possible. We’re all in the same 
boat and your landlord or service provider is as willing to discuss terms with 
you as you are with your own clients.

Adelia Kruger, 
Professional 
Accountant 

(SA)

Who are you, personally and professionally?
I’m Adelia Kruger and I’m a Professional Accountant (SA). I have run my own 
practice for the last 19 years.
How are you managing your practice during this time?
I’m very fortunate because I work from home anyway. So other than having 
been extremely busy over the last two month trying to help clients, I was not 
personally affected by it. Being a sole proprietor also makes it easier as I don’t 
have staff to manage.
What has been your experience of working from home?
Again, I am fortunate because my children are adults now. When they were 
younger, it was challenging. You have to establish a disciplined routine for 
them and yourself. You need to make it clear when they can interrupt you 
and when you are available for them. Now that my kids are grown up, it’s not 
a concern anymore.   
How has the crisis impacted your business?
Routine wise, my business has not been affected but from a revenue point 
of view it has. I have many small clients who don’t have robust cash flows. So 
many have asked for extensions on settling their accounts. At the same time, 
I have been offering discounts over this period as much as possible. This has 
worked well in retaining clients as they realise I will try to accommodate them 
as far as I can. I expect lower income for the next month or so but, hopefully, it 
will settle out beyond that. 
How do you see the future unfolding?
The biggest problem will be people losing their jobs and I do have clients who 
had to retrench staff. That means they need to make do with fewer people as 
well as less finances, and I have to be more hands on for them. Also, we were 
warned previously that we need to adopt technology and we’re now realising 
we should have paid attention. So I think we will be more open to using 
technology in the future. 
What have you been doing differently?
I have been communicating more with clients. Almost half are in the 
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Phalaborwa area, which is over 600km away. Technology, like Zoom 
meetings, has helped a bit. But many of them are not computer literate 
and doing everything over the Internet is not really an option for them. So 
communicating more over the phone has been essential, including finding 
out what else I can do for them and helping them with uncertainty in their 
business.
What advice do you have to motivate other members?
There’s so much fake news going around and it’s important not to just 
accept it as fact. Rather stay positive and leverage your available resources 
for support. Focus on yourself and making your practice work, and don’t 
lose faith in yourself or your colleagues around you. Make use of the your 
networks, especially SAIPA. There are many accountants who feel the 
same. I’ve found that just communicating with other members in my 
area has helped solve a lot of problems and ease uncertainty. So use your 
connections to keep going. 

Meet our #SAIPAproud member, 
Eckhardt Olivier – Professional 

Accountant (SA). 

Listen to Eckhardt share some insight 
into his successes, how to overcome the 
hurdles of communication within your 
company, challenges clients are facing 
at this uncertain time and your roll as 

Professional Accountant (SA) and support 
received from SAIPA.

https://www.facebook.com/SAInstituteProfessionalAccountants/
videos/242617067191065/

https://www.facebook.com/hashtag/saipaproud?__eep__=6&source=feed_text&epa=HASHTAG&__xts__%5B0%5D=68.ARCf_qR1HsIIKYu0Vu88CQaBHQXXvLTwg-YqOGvzyiKFk9s_-e2KR4KjrsCYvwT-U41ttBC3Hv9DR1-3JGHYhsSQhOTo2SqdhZP6DBrfRdqNw5PXGwOm1aa7GrKXdqXd20nRSHXLvtMai-0K0pA6zPGWUMc6RyZHjoD8yDPpFavSl282hASp8OuUm50IsFXN-zm06PAtaiHPBDXzyICHkZmvQ64ZJgb0UlpINpiRtSK9O990PZE3JawYcdCf_hfsgCx-qXDnoviG1WNFbQTBEvcEkLcP6ZOHUVdqjHTX0SZl43sR4Yik8dJNK4ey-1HRmIuX2pR-cYReGI8SxhceBuLFc6SF-zkxeXkAgg&__tn__=%2ANK-R
https://www.facebook.com/SAInstituteProfessionalAccountants/videos/242617067191065/
https://www.facebook.com/SAInstituteProfessionalAccountants/videos/242617067191065/
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It may have started as a bit of a 
novelty but working from home 
for long periods of time can start 
to affect our mental health. 
Mental and physical health are 
equally important during the 
outbreak of Novel Coronavirus.

SOME COMMON 
FEELINGS  

YOU MIGHT BE 
EXPERIENCING 

ARE:
 Feeling isolated, lonely, 

or disconnected from 
other people – socially 
and professionally

 Being unable to ‘switch 
off from work’

 Having difficulty staying 
motivated

 Having difficulty 
prioritising your 
workload

 Feeling uncertain 
about your progress, 
and whether you’re 
performing ok

 Insomnia and sleep 
problems

TO HELP COMBAT THIS, HERE ARE 
SOME TIPS TO PROTECT YOUR MENTAL 
HEALTH WHEN WORKING FROM HOME.

Set up routine and structure for your workday
Set a routine as if you are going into the office, with a regular start time, 
and finish time, and a structure for your day, with breaks and exercise 
scheduled in. This will help you maintain a strong boundary between 
work and home life, minimise the possibility of work intruding into your 
family time, and help you switch off from work at the end of the day. 
Creating cues, such as getting changed into your work clothes at the 
start of the day, and out at the end, can help with this.
Create a specific place in your home where you work
Studies show that working from home can interfere with sleep, 
especially for people who find it difficult to switch off from work. 
Avoid working in your bedroom if possible. It will then become 
associated with being alert, awake and switched on.
Stay connected with co-workers and your manager by 
scheduling regular virtual or phone meetings
Because everyday encounters with colleagues don’t spontaneously 
happen when we’re working from home, we need to be proactive 
in organising meetings and social connection to maintain positive 
relationships. Staying connected with others will help to reduce stress 
levels, help you feel less isolated, and stay productive. 
Try a digital detox in the evenings
Technology makes it easier to stay connected 24-7, but the downside is 
that it can make it difficult to switch off, and separate work and home 
life. Try a digital detox to help you switch off from work, so you can 
spend quality time with your family, or do the things you want to do.
Try and get outside at least once a day
If you’re not stuck in self-isolation, try to get outside at least once 
a day. Go for a walk, get some fresh air, and sunshine. If you are in 
isolation, go out to your garden or walk up and down your driveway or 
go out onto your balcony and enjoy fresh air.
Focus on the silver linings
Working from home can improve productivity, reduce distractions, 
reduce stress, improve work satisfaction, lower the time (and cost) 
you spend commuting, give you greater sense of control over your 
workday, and can even help to avoid challenging colleagues! 

SOURCE: https://www.blackdoginstitute.org.au/news/working-from-
home-a-checklist-to-support-your-mental-health-during-coronavirus/

https://www.blackdoginstitute.org.au/news/working-from-home-a-checklist-to-support-your-mental-health-during-coronavirus/ 
https://www.blackdoginstitute.org.au/news/working-from-home-a-checklist-to-support-your-mental-health-during-coronavirus/ 
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SAIPATM is a Professional Accountancy Organisation (PAO), 
a member of both IFAC and PAFA, and committed to 
serving and protecting the public interest. We do this by:

Representing Professional Accountants 
(SA)TM in practice, commerce and industry, 
academia and the public sector and by 
putting our members’ best interests first.
Advocating and promoting ethical and 
responsible behaviour to our members in 
order to retain public trust and confidence.
Ensuring that our qualification  
remains relevant by complying  
with ALL accountancy standards.
Developing and delivering quality 
Continuous Professional Development 
(CPD) programmes, practical education 
and training qualifications.
Enabling our members to remain relevant 
in order to successfully meet current and 
future challenges within the profession.
Contributing to and influencing the 
advancement of the accountancy 
profession.
Implementing initiatives for the 
advancement of accountancy based on 
research of business, economic and social 
developments both locally and globally.

OUR VALUE PROPOSITION

   TYPES OF MEMBERSHIP
 Accountant members are employees or private 

practitioners who offer a full range of accounting, 
financial reporting and business advisory services.

 Tax members are employees or private practitioners who 
consult on tax matters.

 Trainee members are apprentice accountants 
undergoing their 3-year practical training phase at a 
SAIPATM Approved Training Centre (ATC). 

 Student members are tertiary students following 
SAIPATM’s prescribed study path with the intent of 
becoming a Professional Accountant (SA).  

  BENEFITS OF MEMBERSHIP
SAIPATM’s qualified members gain the following benefits:

 A large networked community of like-minded and driven 
accounting professionals

 A Level 8 NQF qualification equivalent to an honours degree
 Automatic professional indemnity insurance
 Special deals and discounts reserved exclusively for SAIPATM 

members
 International recognition through SAIPATM’s affiliation with 

foreign accounting institutes
 The ability to practice in affiliate countries through reciprocal 

agreements
 Access to duties only registered accounting and tax 

professionals may legally perform
 The legal right to act as a Commissioner of Oaths
 Access to SAIPATM Centre of Tax Excellence (CoTE)
 Access to special events and CPD opportunities
 SAIPATM’s many publications and communications
 The Institute’s online member services and resources

To find out more about the Institute and its initiatives, visit www.saipa.co.za.
To enquire about becoming a SAIPATM member, please use the contact details provided at www.saipa.co.za/contact

http://www.saipa.co.za
http://www.saipa.co.za/contact

