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Welcome to the SAIPA 2019  
Annual Integrated Report 

Scope and reporting boundary
The annual integrated report (AIR) of the South African Institute 
of Professional Accountants (SAIPA or the Institute) presents 
our business profile, activities for the year under review, and our 
summarised annual financial statements (AFS) for the year ended 
31 December 2019.

Basis of preparation
We consistently strive to improve our disclosure and increase our 
stakeholders’ understanding of our organisation. The SAIPA 2019 AIR 
was developed in accordance with the framework of the International 
Integrated Reporting Council (IIRC) with due consideration of the 
recommendations in the King IV Report on Corporate Governance 
for South Africa 2016 (King IV™*).

Assurance and responsibility
The SAIPA board assumes responsibility for the AIR. The board 
critically assessed the assurance provided by SAIPA’s external 
auditors, Nexia SAB&T, and is satisfied that the report accurately 
represents the financial and operational position of the Institute. 
We also conducted an internal management peer-review process, 
with oversight from the SAIPA audit and risk committee (ARC), 
to assure the accuracy and completeness of the report. 

In preparing the report, the SAIPA board members collectively 
applied their minds to its content. The board is satisfied that this 
report fairly and accurately represents the Institute’s performance 
and prospects. The board believes this report is presented in 
accordance with the IIRC’s International <IR> Framework. The board 
approved the 2019 SAIPA AIR on 30 March 2020.

Future prognoses
Some of the statements in the AIR constitute future prognoses. These 
are not assurances or predictions of future performance. The Institute 
faces risks and factors outside of management and board control, 
which may have unforeseen consequences and cannot reasonably be 
reflected in the report. Readers are cautioned to interpret forward-
looking statements with this understanding.

Navigation and feedback 
SAIPA welcomes your feedback. Please email your comments and 
suggestions to air@saipa.co.za. This report, including our AFS, is 
available as a PDF document on our website at www.saipa.co.za.
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Who we are

Leaders in the advancement of accounting practice and policy
SAIPA is a Professional Accountancy Organisation based in South Africa. For more than 35 years, our contributions have 
played a significant role in advancing the accountancy profession while influencing legislation and transforming the 
business landscape in South Africa. In delivering the SAIPA constitutional objectives, we aim to meet and exceed 
member expectations; be responsive, innovative, and agile in leading members who play constructive roles in the 
economies in which they operate; and firmly embed good governance practices in the accountancy profession. We 
strive to improve and maintain the local and international professional independence, prestige, and standing of 
the Professional Accountant in South Africa (Professional Accountant (SA). We also consistently aim to enforce and 
uphold a high standard of professional conduct by our members in the interest of the profession and the public. 

Our services 

Financial 
reporting

Investigation

Administration

Taxation

The Professional Accountant (SA) 
is a trusted business adviser. In the 

context of South African businesses, 
this means leveraging the skills of 

the professional to interpret financial 
information for effective decision-

making. SAIPA’s role as a professional 
industry body is to continuously 

maintain and elevate the stature and 
integrity of the profession. In pursuit 
of this objective, the Institute offers 

the following: 

Our purpose
The purpose of the Institute is to be credible, certified business advisers who enable inclusive socio-economic prosperity. 
Our purpose is further delineated through our vision, mission, and the values that guide our behaviour. 

Our vision is to be the Professional Accountancy Organisation (PAO) of choice 
We serve society by protecting the public interest and by adding value to the public dialogue on professional 
accounting. We periodically evaluate our vision and put robust measures in place to ensure its continued relevance. 
We aligned our strategic objectives to our vision and designed our value proposition with current and potential future 
members in mind. We want to be recognised as leaders in the non-assurance space through our positive reputation, 
influence in the profession and the strength of our membership base. 
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Our mission is to optimise the success of the Professional Accountant (SA) in the public interest 
SAIPA is a self-regulatory body, ensuring that our members are equipped and capable of rendering services in a 
professional and ethical manner. We position and promote the designation of the Professional Accountant (SA), securing 
its status nationally and internationally. We have a strategic responsibility to protect the public interest. We serve to 
ensure our members render professional and ethical services.  

We act with professionalism by showing consideration and respect for others and by demonstrating our commitment to 
maintaining a high standard of work. We act with integrity by doing the right thing in all circumstances, even when no 
one is watching. We consistently strive for excellence by demonstrating our commitment to the advancement of the 
profession and continuous engagement with our members and the public. Our values describe the core principles 
by which we abide. We act with professionalism and integrity in all our interactions and consistently strive for excellence. 

Our target markets 
By understanding for whom we create products and services we can unlock value in our offering.

Professional members
Professionals expect a 
custodian that provides 
guidance in continued 
education while remaining 
economically viable and 
relevant in the accountancy 
profession.

Aspirant professionals
Aspirant professionals expect 
support, alternative pathways, 
training and employment 
opportunities, and guidance 
in the pursuit of a professional 
career.

Stakeholders
Stakeholders expect the 
Institute to protect the public 
interest, improve regulation 
in the accountancy profession 
and implement disciplinary 
procedures where necessary.

Regional and district associations 
SAIPA’s regional and district association committee (RADAC) meets annually to encourage member feedback on regional 
activities and challenges. The associations are managed on a voluntary basis and members are invited to participate in 
their respective regions. RADAC facilitates a platform for networking and learning, offering key events that helps 
members to connect with each other and with the communities in which they operate. Key stakeholders at local levels 
are also invited to participate. RADAC works with the Institute to not only co-ordinate and implement SAIPA’s national 
strategy but also facilitate member participation in technical, knowledge-sharing and social activities. 

RADAC

Central
region

Eastern
region

Northern
region

Southern
region

Western
region

DISTRICTS
Bloemfontein

Kimberley
Kroonstad
Klerksdorp

DISTRICTS

eThekwini
Midlands

North Coast
Northern KZN
South Coast

DISTRICTS

Port Elizabeth
East London

Cradock
North
Border

DISTRICTS

Cape Peninsula
Hex Rivier
Namakwa

Southern Cape
West Coast

DISTRICTS

East Rand
Jacaranda

Johannesburg
Limpopo

Mpumalanga
Sedibeng
West Rand

Who we are continued
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Our business model

How we create value 
Our primary focus is to create value for our stakeholders, which includes 
our members, the public, and the profession.

Inputs and activities

Manufactured capital
To operate effectively, 
we require offices and 
technological infrastructure 
to ensure compliance and 
maintain our accreditation.

Intellectual capital
Our intellectual capital is critical 
to our delivery. It includes the 
development and accreditation 
of the profession; the provision 
of ongoing education and 
assessment services; and 
the development and 
implementation of knowledge.

Human capital
Employees are essential to 
effective operation. We focus 
on the recruitment of equal 
opportunity candidates, as 
well as the development 
and succession planning 
of exceptional talent. Our 
volunteers play a critical role 
in our success.

Social and relationship 
capital
Our member services develop 
competency and ensure the 
quality of the services our 
members deliver. We also 
proactively engage with 
regulators and industry bodies 
to remain relevant and weigh 
in on important issues.

Natural capital
We rely on resources such as 
water and electricity to conduct 
our day-to-day business. We 
strive to reduce our carbon 
footprint and minimise our 
waste.

Outputs

PROFESSIONAL  
ACCREDITATION

THOUGHT LEADERSHIP 
THAT DRIVES CHANGE

EDUCATION AND ONGOING  
SKILLS DEVELOPMENT

Financial capital
To secure the long-term 
sustainability of the Institute, 
we practise robust financial 
management of our reserves 
and efficient revenue 
collection from our members.
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Financial capital
>> In total, R55.1m revenue generated through membership fees
>>  About R15.5m revenue generated through CPD

Manufactured capital
>> R2.1m investment made in technology

Intellectual capital
>> 384 seminar events
>> 18 different distinct topics

Human capital
>> 75% female representation 
>> Our technical and standards executive serves a deputy 
chairperson on the Edinburgh Group (EG) and is the first person 
of an African country to be appointed to the committee. Our 
chief executive also serves on the committee

Outcomes

To create value for our members, 
we maintain the recognition and 
status of the professional 
qualification and designation. We 
aspire to deliver quality services 
concerning registration processes, 
responses to queries, initial 
professional development (IPD) and 
continuous professional 
development (CPD). We consistently 
seek to provide our members 
competitive services and support. 
We measure the value we create for 

members through quantitative and 
qualitative key performance 
indicators (KPIs), such as the growth 
in our membership numbers and the 
feedback we receive from members. 

To create value for the public, we 
regularly conduct investigations 
and, where necessary, instigate 
disciplinary procedures to address 
deviant and unethical conduct by our 
members. The value we create for 
the public is primarily measured 

through feedback from our 
stakeholders. 

To create value for the profession, 
we regularly contribute to the 
development of appropriate 
legislation, collaborate with other 
PAOs and represent the industry on 
key stakeholder forums. We measure 
value creation for the profession by 
maintaining our accreditation.

Ongoing investment in SAIPA’s 
capability and capacity to provide 
a service to members 

Long-term financial sustainability 
of the Institute 

Improved service delivery to our 
members

Improved efficiencies by turning 
manual processes into automated 
processes

Professional accreditation for the 
Professional Accountant (SA)

Ongoing education and skills 
development for professionals 

Protection of the public’s interest 

Superior technical expertise

Improved service delivery to  
our members

Advocating on behalf of our 
members 

Positioning the designation  
and the sector 

Making a meaningful contribution 
to be a good corporate citizen

Natural capital
>> Energy-saving and recycling initiatives implemented at the 
national office

Social and relationship capital
>> 14 comments and submissions made in 2019
>> Published 4 technical newsletters, 3 professional accountant 
journals, 3 tax professional journals, 12  tax newsletters and 
75 press releases in 2019
>> 10 380 members in 2019

Our business model continued
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Our material issues 

SAIPA’s material issues present the areas we focus on to secure the 
Institute’s long-term sustainability. Our material issues are aligned with 
both our strategy and operating model and reflect SAIPA’s top risks. 

Information on how we facilitate 
the continuous professional 
development of our members.

Information on 
how we grow and 
transform our 
membership base.

Information on how we enforce 
the compliance and ethical 
conduct of our members.

Information on how 
we position the 
Institute to attract and 
retain members.

Information on 
the systems and 
processes that enable 
our day-to-day 
activities.

The Professional Accountant (SA) is 
viewed as a trusted business advisor 
who interprets and leverages financial 

information to make effective decisions.
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Information on how we develop 
and uphold the technical 
competency of our  
members.

  see pages 20 and 21    

  see pages 26 to 28    

  see page 29    

  see pages 22 to 25   

  see pages 30 and 31    

  see pages 18 and 19    
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Our stakeholders

Stakeholder Why we engage
What matters to  
our stakeholders How we connect

Members Members are core to our 
existence. Our products and 
services support members in their 
professional career development

>> Credibility of the 
designation 

>> CPD
>> Technical assistance and 
information 

>> Superior products and services 
>> Service delivery excellence 
>> Quality assurance 
>> Networks and support structures 

Accredited 
training centres 
(ATCs)

ATCs develop the Professional 
Accountant (SA) of the future

>> Trainee competency
>> Assessment 
>> Trainee logbook
>> Trainee and overall 
evaluator (OE) support

>> Planned ATC visits
>> Quality assessments
>> Adopting technology solutions 
that improve our tracking 
efficiency

Trainees The trainees of today are our 
future members and the 
qualification process is
critical to their development

>> Mentorship and training
>> Career opportunities
>> Practice management 
information

>> CPD training forums
>> Newsletters and publications
>> Website
>> Social media
>> ATCs

Students and 
learners

We encourage school learners and 
university students to become 
accountants and SAIPA
members

>> Growth and development
>> Career opportunities
>> Potential remuneration

>> SAIPA’s annual National 
Accounting Olympiad (NAO)

>> University career days
>> Publications
>> Student membership
>> Social media

Universities Accredited universities provide the 
basis of our theoretical programme 
and are critical to maintaining our 
standards

>> Competency framework
>> Accreditation requirements 

>> Visits and meetings

Employees As representatives of SAIPA, our 
employees form and maintain our 
relationships with our other 
stakeholders

>> Remuneration
>> Training and development

>> Day-to-day interactions
>> Regular staff meetings
>> Education sessions
>> Employee surveys

Key suppliers Delivering key resources is
integral to SAIPA’s success

>> Building strong 
relationships

>> Timely payment according 
to agreed terms

>> Day-to-day interactions
>> Ad hoc meetings
>> Supplier due diligence sessions

PAOs PAOs shape the profession and 
contribute to its growth and 
transformation

>> Compliance with standards 
and requirements

>> Representation of 
members and the 
profession

>> Providing input on key 
issues experienced by the 
profession

>> Submissions on key legislation 
>> Representation on the boards and 
committees of various bodies

>> Meetings and visits

Government Government plays a role in the 
development of South Africa and 
its economy

>> Maintaining standards of 
the profession

>> Strong ethics
>> Development of skills in 
the public sector and job 
creation

>> Scheduled and ad hoc meetings 
and communication

SAIPA 
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Stakeholder Why we engage
What matters to  
our stakeholders How we connect

Regulators Regulators’ standards and
regulations verify SAIPA’s
accreditations and credibility

>> Compliance with standards 
and regulations

>> Committee structures
>> Telephonic and written 
communication

>> Face-to-face meetings

The media and 
wider 
community

It is important that the media and 
wider community respects the 
Professional Accountant (SA)

>> Credibility of SAIPA 
members and designations

>> Transformation within 
SAIPA and the profession

>> Website
>> Social media
>> Press releases
>> Thought leadership 
>> Publications
>> Broadcasts 
>> Dedicated complaints process
>> Practice reviews

Aspirant 
members

Aspirant professionals are future 
members and are crucial to the 
Institute’s growth and 
transformation

>> Alternative pathways to 
pursue professional 
qualification 

>> Support to successfully 
complete professional 
evaluation assessment 

>> Development of alternative 
pathways 

>> Support structures for evaluation 
>> Learning platforms 

Employers ATCs and employers assist in the 
development of the competencies 
of aspirant professionals and 
create employment opportunities

>> Referral of trainees to ATCs
>> Support to deliver quality 
services 

>> Talent pool of competent 
professionals 

>> Support structures 
>> Monitor trainee development 
>> Reviews and inspections 

Education and 
training 
providers

Education and training providers 
assist in fulfilling the IPD 
requirements for the professional 
qualification and designations

>> Accreditation of training 
and designations

>> Learning continuity 
programmes to upskill 
and reskill

>> Learner support through 
the review and update of 
our competency 
framework and alignment 
of core CPD programmes 
to the competency 
framework

>> Practitioner networks to 
upskill and reskill members

>> Research support to 
provide up-to-date 
information about changes 
in legislation, regulations 
and standards

>> Recognition of members’ 
success stories  

>> Streamlined processes and 
systems for effective member 
engagement

>> Member contribution to learning 
programme design through client 
care and other feedback

>> Thesis Awards programme to 
award individuals for research and 
then convert research to articles 
for the magazine

>> Support of teaching and learning 
processes at ATCs to build 
capacity, especially during 
roadshows

>> Obtaining input and views during 
networking events and functions

Strategic 
partners and 
stakeholders

Strategic partners and 
stakeholders assist in influencing 
the legislation, regulations and 
standards that govern the 
accountancy profession

>> Networks and support 
structures 

>> Contribution to forums on 
regulatory issues 

>> Creating support structures and 
networks that facilitate 
participation and representation 

>> Collaborative agreements 
>> Comment on regulatory 
developments 

>> Lobby and advocacy

SAIPA 
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Report of the Chairman

The accountancy profession is, from a global perspective, experiencing rapid change, 
which is largely due to factors such as technological advancements and artificial 
intelligence (AI). Progressive and dynamic developments such as these necessitate 
that the profession rethink its understanding of what it means to be a professional 
accountant. It further requires that, in order to remain relevant, the profession move 
away from the traditional ways of doing business, transitioning by utilising new and 
more effective approaches. 

During 2019, SAIPA also sought to 
develop and implement new technology 
systems and processes to improve our 
service delivery to members. Although 
the board is mindful that this is a work in 
progress, which will require continuous 
improvement, we are positive that 
meaningful improvements will be made 
in this regard in 2020. 

Channels of engagement and 
technology 
We are committed to not only employing 
both traditional and new channels of 
engagement to members, but as 
mentioned above, we are also 
developing new technology platforms to 
provide members with a more enhanced 
engagement experience. These new 
platforms afford us the opportunity 
to provide members with the relevant 
industry and profession updates they 
need in order to make use of tools and 
processes other than those they have 
historically relied upon. 

The board acknowledges that change is 
something that many of us are reluctant 
to embrace, causing us to proceed with 
great caution and understanding. 

While aspiring to stay abreast of 
technological advancements in the 
accountancy sector, it is equally 
important to be mindful of the potentially 
destabilising ripple effects these 
developments could have, such as the 
risks in respect to member and client 
data. Protecting the personal data of 
clients and their businesses is both a 
legal and ethical responsibility that we all 
need to be consistently and continuously 
cognisant of. Bearing this responsibility in 
mind, SAIPA will continue to investigate, 
for our members, added products that 
protect you and your business from the 
consequences of criminals that constantly 
seek opportunities to steal and use this 
data to generate illegal profit.

The South African Institute of 
Professional Accountants (SAIPA), as a 
Professional Accountancy Organisation 
(PAO), needs to continuously explore 
ways of finding the correct balance 
between embracing new technological 
advancements and ensuring that the 
products and services we provide to our 
members empower them to benefit from 
these changes. To ensure that we find 
this balance, we are mindful that we need 
to adopt an inclusive approach that is 
focused on strengthening the 
technological capability and competence 
of our members. 

Looking back to move forward
Despite the Institute having to embark 
on a section 189 labour relations process, 
which was essential to align SAIPA future 
goals more efficiently, the board is 
confident that this initiative will channel 
the Institute efficiently towards the 
desired future developments.

Dear member,

Greetings during this extraordinary time of uncertainty.

This is certainly a time of challenge and change; a time to reflect 
and to focus on the positives and opportunities that will, at times, be 
difficult to identify. As South Africans, we are resilient and adaptable 
to change. In order to continue to remain relevant during this time, as 
professionals, we must distinguish this as an opportunity to focus on 
how we can unite and work together.

Despite each having their own diverse and dynamic obligations to 
meet, the SAIPA board is acutely mindful of the various challenges 
you may be facing. With this in mind, we are considering methods 
of how we can best support you, our member. While we continue to 
work remotely, amid unanticipated change, we urge you to stay safe 
and, as we are doing, consider ways of adapting to a new, promising 
tomorrow. As we navigate our “new normal”, may we return to 
concepts of simple human basics; may we love and show compassion 
to our fellow human beings, give thanks and gratitude and be kind 
in every action. May we strive to become better versions of ourselves 
and may we pay it forward. 

Chairman: Ms Kantha Naicker
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Collaboration is key to value 
creation
The 2019 Annual Integrated Report 
emphasised the need for collaboration. 
Since then, the significance of 
collaboration within the accountancy 
profession and across professional 
bodies has further increased. SAIPA 
has consequently invested in exploring 
innovative ways in which the Institute 
will fulfil its role in the business and 
accountancy environment, leveraging 
and amplifying its strengths to remain 
the accountancy body of choice. 

In order to ensure that we grow into a 
solutions provider for our members, 
SAIPA continues to explore beneficial 
opportunities in collaborating with 
various professionals deemed as leaders 
in their respective industries. These 
professionals represent some of the 
most innovative tools available that our 
members could employ in dealing with 
the myriad of challenges they face. 

We are also appreciative of the need to 
empower our members with essential 
knowledge and skills to creatively and 
responsibly approach the avalanche of 
data to which they are exposed. Unless 
we all deal with such data in a manner 
that shows due regard for client and 
business privacy, it will not be possible to 
build the trust and credibility needed to 
strengthen our brand and increase our 
footprint in the accountancy profession.

Repairing and strengthening 
credibility and influence
South Africa has in recent years increased 
the focus on regulating the accountancy 
profession in order to enhance 
accountability. SAIPA committedly 
supports this initiative, as we are 
convinced that regulation is essential 
for repairing and strengthening the 
credibility of our profession. SAIPA’s 
membership to the International 
Federation of Accountants (IFAC) as 
well as the Pan African Federation of 
Accountants (PAFA), not only affords us 
a solid position to engage a prominent 
role in furthering this goal but also places 
SAIPA as the fourth largest PAO in Africa. 
Our extensive membership provides us 
the opportunity to make a meaningful 
contribution towards strengthening the 
influence of the accountancy profession 

in Africa and globally. SAIPA is a PAO 
that leads by example and is frequently 
seen as a benchmark to which other 
accountancy bodies should aspire. 

Outside of Africa, our participation in the 
Edinburgh Group amplifies the voice of 
small and medium practitioners (SMPs), 
preventing them from being “drowned 
out” by the narrative of the larger 
accountancy organisations. 

It has, however, been particularly 
disconcerting to hear of the significant 
decrease in the number of learners who 
choose accountancy as a school subject 
in South Africa. Besides the myriad of 
reasons that have contributed to this 
downward trend, accountancy at school 
level no longer mirrors the actual 
business reality, which indicates that the 
syllabus is in dire need of revision.

It is inconceivable that a subject as critical 
as accountancy is no longer a subject of 
choice for most learners, as it remains 
pivotal to rebuilding our economy and 
ensuring a better life for all citizens. 
SAIPA is therefore committed to 
participating in initiatives aimed to 
revitalise the importance and prominence 
of accountancy as one of the chosen 
schools and university subjects. 

Women in accountancy
With the above in mind, it is also 
essential that younger people, especially 
women, are introduced to the profession 
to ensure that our priority goal of gender 
parity is achieved. To this end, we are 
working tirelessly towards affording 
women the opportunity of long-term 
sustainable careers in accountancy. 
Although we are making meaningful 
progress, much remains to be achieved. 

At board level, SAIPA is proud to have 
welcomed more women serving on the 
board, providing them with leadership 
roles where they are able to share and 
realise their professional creative and 
innovative skills. In 2020, we will continue 
to work towards proactively ensuring that 
all our structures and our membership 
base provide women and those who are 
physically challenged equal opportunities 
to enter and advance in our profession.

Promoting the profession 
through stakeholder 
engagement
From a stakeholder perspective, SAIPA 
actively engages with other professional 
bodies to increase their contribution to 
our continuous professional development 
(CPD) initiatives. By nurturing our 
relationships with other organisations, we 
aspire to provide thought leadership on a 
variety of issues such as risk 
management, fraud management and 
ethics. In addition, we continue to work 
closely with government organisations 
such as the South African Revenue 
Service (SARS) and the Companies and 
Intellectual Property Commission (CIPC), 
ensuring that our members are well 
informed about new legislation and 
regulations. By virtue of the SAIPA Project 
Achiever flagship project, meaningful 
steps have been taken to ensure the 
future stability of the organisation, 
enhancing its membership base and 
strengthening its interaction with the 
public sector.

Adapting to thrive
Looking ahead to 2020, the Institute 
intends to continue working towards an 
improved service delivery level within 
the new operating space we aspire to 
create. We will diligently work to regain 
some of the ground we lost in recent 
years in the South African market, while 
simultaneously elevating our position in 
Africa as well as globally. A core focus 
area will include the continuous 
improvement of content and the way we 
deliver learning opportunities to both 
our members and the public at large. 

The emphasis will be on critical thinking 
skills which aims to present members 
with a different perspective on challenges 
that they are confronted with. It also 
assists in equipping them with the 
problem-solving skills they need to 
effectively resolve these problems.

Our all-encompassing goal for 2020 is to 
develop into a more adaptable and agile 
organisation thereby lending further 
credence to inspire future generations to 
follow in our footsteps and take up the 
#SAIPAproud banner.

Ms Kantha Naicker
SAIPA Chairman
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Report of the Chief Executive

In the 2019 reporting year, the global accountancy profession necessitated an 
intensified focus in the move towards automated systems and processes enabled by 
technology. The rise of the Fourth Industrial Revolution (4IR) requires the profession 
to adapt to the challenges and demands of businesses in the economies in which we 
operate. At an IFAC council meeting held in Vancouver on November 2019, 
specialists in AI and data analytics highlighted the potential risks and opportunities 
of rapid technological advancement and where technology will likely guide the 
profession into the future.

empowering them to remain relevant 
and thrive. It also applies to the 
Professional Accountant (SA) in the 
corporate environment and in 
leadership positions in the 
management structures of large 
organisations. We observed 
challenges in the audit profession 
concerning reputational credibility – 
challenges that, unfortunately, are 
likely to continue in the foreseeable 
future. The audit profession requires 
intensive and authentic self-
reflection, as well as strong 
leadership. This will need to come 
from within the profession as well as 
externally, radically transforming the 
status quo and reviving the credibility 
of the profession. 

Revisiting purpose and 
aligning strategy
In 2019, SAIPA focused on 
restructuring the Institute to ensure 
that it is future-ready and fit to meet 
the evolving demands of the sector. 
In July 2019, we hosted a strategy 
workshop involving the board and 
the executive management team. 
We revisited our purpose and 
strategic priorities, to better align the 
Institute with our future aspirations 
and those of the profession. The 
board agreed that the Institute’s 
purpose is to empower credible, 
trusted business advisers who can 
ensure inclusive socio-economic 
prosperity. It was accepted that to 
realise our purpose we must focus 
on education and certification, 
governance, operations, innovation 
and our members. 

Transforming the profession 
and thriving
The accountancy profession is 
transforming. This challenge is aptly 
captured by the saying that 
“professional accountants must stop 
doing things differently, and rather 
do different things”, which also 
articulates the evolution of the 
profession. Technology enables 
opportunities for certain accountancy 
practices and processes to become 
automated and creates a gateway to 
reposition the Professional 
Accountant (SA) as a trusted business 
adviser. This involves supporting the 
Professional Accountant (SA) to 
move from their current skillset 
towards the provision of advisory 
services to clients, thereby 

Chief Executive: Mr Shahied Daniels

Dear member,

As we experience the global COVID-19 pandemic, our primary 
responsibility is to ensure that any potential risks to our staff, 
management, board and members are minimised as far as possible. 
As an Institution, we implemented a remote work infrastructure for 
all our staff before the official lockdown. We also actively engage 
and communicate with our members daily sharing information 
on regulation updates as well as relief measures available to their 
clients. I have also written to numerous authorities and government 
departments to consider our members’ professional services as 
“essential services”.

I encourage all to comply to the Disaster Management Regulations 
in order to “flatten the curve”. Beyond COVID-19, we will experience 
a “new normal” that will bring some challenges, but for every 
challenge there are also many opportunities. The management team 
has already investigated and considered some of these opportunities 
in order to position the Professional Accountant (SA) as one of the 
most competent, compliant, and sought after professionals in serving 
clients, employers, and society, in protecting public interest and trust.

SAIPA 
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Governance, risk, ethics and 
compliance 
Consequently, a focus on these 
aspects will represent the core of 
how we manage SAIPA into the 
future. We also developed a 
governance, risk, ethics and 
compliance (GREC) framework 
that identifies new strategic and 
operational risks. We embarked on a 
major governance review, which was 
95% completed by the end of the 
reporting year. The review focused 
on governance, compliance, board 
and operational committee 
structures, policies and procedures, 
as well as ensuring that all existing 
or newly established committees 
have appropriate terms of reference. 
Bearing in mind the challenges 
from previous years, the review was 
essential to better understand the 
position of the Institute regarding 
governance practices, rectifying 
issues and mitigating risks. In the 
year ahead our challenge will be 
to ensure that we consistently 
implement and enforce the 
appropriate processes, procedures 
and practices over time. The 
governance review is the foundation 
for building an ethical organisational 
culture that is based on trust, 
performance and excellence. 

Developing a culture of 
superior service
During the reporting year, SAIPA was 
compelled to embark on a section 
189 labour relations process. 
Understandably, this was a painful 
process both for those who were 
impacted by the organisational 
restructuring and for the employees 
that remained part of SAIPA. To 
counteract the uncertainty this 
caused, we provided regular 
communication on our future 
strategic direction, and contracted 
a wellness company to facilitate 
independent sessions, which yielded 
some findings for implementation. 
It is our firm belief that the 
consequences of this process will 
be mitigated by the collective and 
collaborative strength of the 
individuals serving the Institute and 
SAIPA’s commitment to a culture of 

trust and performance excellence. 
We intend to relentlessly work 
towards instilling a service 
philosophy that inspires our 
employees to deliver superior service 
to our members. Consequently, 
training commenced during the 
latter part of 2019 and will continue 
into 2020. This training will ensure 
that we embed the necessary tools 
to help us measure our progress. 

Reskilling and upskilling
We are developing visionary thought 
leadership that will secure our 
position as the PAO of choice. By 
tapping into the vast knowledge of 
practitioners and academia, we aim 
to develop material, courses, 
continuous professional 
development (CPD) programmes and 
an enhanced competency 
framework. This will serve to expand 
the ambitions of the profession and 
equip our members, associates and 
affiliates with the most relevant 
thought leadership, comprising 
various disciplines within the 
accountancy profession. 

Upholding and improving 
trust and ethical behaviour 
As part of our strategy and 
governance review, we identified 
several initiatives on which to focus in 
the short- to medium-term. Firstly, we 
will implement recertification of all 
members, which will coincide with 
the launch of our new technology 
platforms in 2020. The implication of 
this initiative is that all current hard 
copy certificates will become 
inoperative and nullified. Existing 
members in good status who meet 
the compliance requirements will be 
issued with electronic certificates 
through a secure vault. Moving 
forward, member certificates for 
those members in good standing 
who meet compliance requirements 
will be re-issued on an annual basis. 
To realise our goal of upholding and 
improving trust and ethical behaviour 
in the profession, members will 
further be required to agree to and 
comply with the SAIPA Code of 
Conduct by signing an Ethics Pledge. 

Value-based initiatives
Another initiative involves the major 
digital governance technology 
project that we embarked on during 
2019. We have developed our own 
infrastructure that will run on a 
technology platform for which we 
own the intellectual property, 
enabling us to easily implement 
upgrades to our infrastructure in the 
future. During 2019, we engaged our 
members on the anticipated new 
technology platforms, incorporating 
the voices of the members through 
the Regional and District Association 
Committee (RADAC) members.

During 2020, we will continue to 
develop and implement the practice 
review system for all members and 
accredited training centers (ATCs), 
ensuring alignment with the 
International Standard for Quality 
Management (ISQM) I and II. We are 
also in the initial stages of designing 
a course in collaboration with 
stakeholders with the view of 
accrediting our members as forensic 
accountants.

Looking ahead, I will host a monthly 
open agenda forum to engage 
members on queries, concerns, 
complaints and service challenges. 
The forum will be conducted via an 
online platform, will serve to promote 
a culture of transparency and 
establish an open line of 
communication with members. In 
addition to this initiative, SAIPA will 
also endeavour to effectively engage 
other stakeholders locally, on the 
continent and beyond, as well as 
those who are looking to us for 
leadership.

I would like to extend my sincere 
appreciation and gratitude to our 
members, the SAIPA board, the 
management team and every SAIPA 
employee. Without your continued 
commitment, support and guidance, 
SAIPA would not be able to achieve 
the aspirations we have set out.

Mr Shahied Daniels
Chief Executive

SAIPA 
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Our strategy

Strategic direction 
During the 2019 reporting year, SAIPA developed a three-year strategy that sets the short- to medium-term strategic 
direction of the Institute. The strategy articulates the way in which SAIPA intends to deliver on our constitutional 
objectives, and how we will govern the implementation and outcomes of our strategic pursuit. Given the rapid pace 
of innovation and change, we recognise that our strategy will require continuous review to remain relevant and 
responsive to our operating environment. 

SAIPA exists because our members buy into our value proposition. Our members exist because clients buy into their 
services. Our members’ clients exist because they render a desired product or service to consumers in the economy. The 
interdependent nature of our value chain was the primary consideration in the development of our strategic objectives.  

 

SAIPA

MEMBERS’
CLIENTS

MEMBERS

Accountancy
profession
ecosystem

SAIPA 
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Strategic objectives
SAIPA’s clearly articulated purpose is at the heart of our strategic objectives. The Institute exists to be credible, certified 
and trusted business advisers who enable inclusive socio-economic prosperity. We identified five strategic objectives, 
key success factors, and performance measures to guide our actions in living our purpose on a daily basis. We also 
mapped these against our material issues to ensure we address those issues most relevant to our stakeholders.

Providing education and 
skills development for the 
professional accountant

  see pages 26 to 28    

OPERATIONS
Operational 

excellence and a 
service culture

Ensuring the highest 
standards of ethics 
and compliance

Enabling robust 
systems and processes

PURPOSE
Credible, certified, 
trusted business 

advisers who enable 
inclusive socio-economic 

prosperity

GOVERNANCE
Sound governance 

to ensure 
sustainability 

and credibility

EDUCATION AND 
CERTIFICATION

Qualified, 
competent, relevant 

and future-ready 
members

MEMBERS
Relevant value 

propositions to grow 
members

INNOVATION
Innovative solutions 
and future-oriented 

services and 
infrastructures

Marketing the institute 
to enable its long-
term sustainability

  see pages 30 and 31    

  see pages 22 to 25    

  see page 29    

Delivering superior 
membership services

  see pages 18 and 19    

Maintaining the 
technical competency 
of our members

  see pages 20 and 21    

Ensuring the technical  
competency of our members

  see pages 20 and 21    

SAIPA 
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Strategic 
objective Key success factors

Performance 
measures Material issues

Members >> Superior member value proposition
>> SAIPA seen as a leading influencer 
in the profession and among 
stakeholders 

>> Member retention
>> Member growth 
>> Stakeholder recognition 
and representation

>> Delivering superior membership 
services 

>> Maintaining the technical 
competency of our members

Education and 
certification

>> Competency framework for the 
future 

>> Collaborate, innovate, and maintain 
accreditation

>> Thought leadership for the 
profession 

>> Promote complementary skill sets 
for professionals 

>> Assurance frameworks for members 

>> Approved and 
implemented 
frameworks 

>> Events and initiatives 
>> Recognition by 
stakeholders and peers 

>> Providing education and skills 
development for the professional 
accountant 

Governance >> Good governance principles 
>> Enforce code of conduct for 
members and staff 

>> An innovative culture in the 
profession 

>> Effective management of 
governance, risk and compliance 

>> Monitor and measure 
the implementation 
of frameworks 

>> Assessments and 
interventions

>> Ensuring the highest standards of 
ethics and compliance 

Operational >> Superior human resource (HR) 
capacity to differentiate the Institute 

>> Quality service to members
>> Compliance with requirements 
>> Effective and innovative technology 
platforms 

>> Member satisfaction
>> Effective talent 
management 

>> Monitor and measure 
compliance 

>> Marketing the Institute to enable 
its long-term sustainability  

>> Maintaining the technical 
competency of our members

Innovation >> New channels to achieve 
accountancy competency  

>> Engaged and involved stakeholders 
>> Rationalisation of the accountancy 
profession through collaboration 
and integration

>> New initiatives being 
launched 

>> Stakeholder sentiment 
>> Recognition by sector 
peers 

>> Enabling robust systems and 
processes

Our strategy continued

SAIPA 
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Risks and opportunities

Our approach 
Our primary objective is to create, preserve and realise value for the Institute. Our approach to risk management seeks to 
identify not only risks and opportunities in the macro-environment and internally in our own organisation but also issues 
that impact our stakeholders. 

During the 2019 reporting year, we hosted a risk workshop with input from the board, our ARC, the management team, 
and our internal and external auditors. The workshop mapped the strategic and operational risks facing SAIPA. It also 
clarified the Institute’s appetite and thresholds for risk. The results were a newly prioritised risk register and the 
appointment of a dedicated risk officer to ensure continuous risk monitoring and reporting.

STRATEGY AND OBJECTIVE-SETTING
Our risk appetite is aligned with our strategy 
and business objectives. How we translate 
strategy into practice serves as a basis for 
identifying, assessing and responding to risk.

PERFORMANCE
Risks are prioritised 
by severity. The 
Institute responds 
to and takes a 
holistic view of the 
risk it has assumed.

REVIEW AND REVISION
By reviewing our performance, we 
consider how well risk management 
processes function over time.

INFORMATION, 
COMMUNICATION 
AND REPORTING
Risk management 
requires an ongoing 
process of collecting 
and sharing 
information.

SAIPA 
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Risks and opportunities continued

Our risk appetite framework 
It is the SAIPA board’s responsibility to set the Institute’s risk appetite in line with its strategy. We developed a risk 
appetite decision framework to drive risk reporting and management at the appropriate levels in the Institute. In this 
framework, members make decisions about risks that may jeopardise SAIPA’s constitutional objectives and the purpose 
of the organisation. The board and management teams make decisions about risks that may require a change to strategy 
and risks that affect operations and strategy implementation. SAIPA employees make decisions about risks that could 
negatively impact strategy execution within their delegated authority. The risk table includes the six capitals with risk 
rating criteria to drive cohesive decision-making across the Institute.
 

1 2 3 4 5

Fr
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b
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o

o
d 5

Almost certain
1 x per year

>80% of total

4
Likely

1 x 1 – 2 years
50% – 80% of total

3
Reasonable possible

1 x 2 – 5 years
20% – 50% of total

2
Unlikely

1 x 5 – 10 years
10% – 20% of total

1
Unforeseen
1 x 10 years

<10% of total

<IR> six

Requires 
staff 

intervention

Requires  
management 
intervention

Requires
executive  

intervention

Requires
board

intervention

Requires 
member  

intervention 
(annual general 

meeting)

Impacts criteria/
risk consequences

Capitals

Insignificant Minor Moderate Severe Critical

Within risk 
appetite limit

Will still achieve 
operational 

targets

Within risk 
appetite limit

Will still achieve 
budget targets

Within risk 
appetite limit

Will still achieve 
budget targets

Breach of risk 
appetite limit

Cannot achieve 
budget targets

Breach of risk 
appetite limit

Cannot operate 
without external 

assistance

SAIPA 
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Our top risks

Risk 
priority Description Potential impact Mitigating factors

Loss of  
accreditation

>> Decline in membership 
>> Loss of revenue
>> Negative reputational 
impact

>> Reduced stakeholder 
confidence 

>> Maintain member compliance annually 
>> Proactively engage with regulators 
>> Enable automated escalation of member non-compliance 
and perform investigations

>> Review and update the composition, terms of reference, 
and processes of the investigation committee (IC), 
disciplinary committee (DC), and appeals committee (AC)  

Relevance of SAIPA 
to current and future 
members

>> Decline in membership
>> Decline in member 
engagement and 
uptake of products and 
services

>> Reduced stakeholder 
confidence 

>> Loss of revenue
>> Unsustainable growth

>> Implement effective marketing and communications 
strategy 

>> Deliver effective, integrated technology solutions 
>> Improve service delivery 
>> Collaboration with POAs and other professional bodies
>> Proactively engage with academic institutions, staff and 
other stakeholders 

>> Provide thought leadership on professional skills 
requirements 

>> Provide practice management support and guidelines to 
members 

Upholding the 
credibility of  
the professional 
qualification and 
designation

>> Negative reputational 
impact

>> Reduced stakeholder 
confidence

>> Provide thought leadership on professional skills 
requirements 

>> Deliver effective and integrated technology solutions 

Performance of  
the Institute

>> Reduced stakeholder 
confidence

>> Non-achievement of 
strategy 

>> Negative reputational 
impact

>> Adverse audit findings

>> Comprehensive organisational review and restructuring 
>> Deliver effective and integrated technology solutions 
>> Comprehensive governance review 
>> Review risk management framework 

Loss of institutional 
knowledge and 
capability

>> Business interruptions
>> Loss, theft or misuse 
of data 

>> Non-compliance with 
legislation 

>> Compromised 
organisational 
performance

>> Operational 
inefficiencies 

>> Financial losses

>> Reskill and capacitate employees across the organisation 
>> Entrench a culture of performance excellence 
>> Develop and implement an intellectual property 
management framework

 1

2

3

 4

 5
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Performance against our material matters

Our approach 
For SAIPA, our members are at the 
heart of everything we do. We strive 
for excellence in the delivery of our 
products and services to members 
and we consistently seek to stay 
ahead of developments in the sector. 
Our members expect us to provide 
guidance on the fast-changing 
business landscape and help find 
solutions for complex problems. We 
pride ourselves on providing support 
that is flexible, responsive and 
solutions focused. 

To secure the Institute’s long-term 
sustainability, we must deliver on our 
member value proposition and grow 
our membership base over time. 
Such growth is not just an aspiration, 
it is a reflection of our collective 
success and ability to create mutual 
value. While we measure growth by 
our ability to attract new members 
and retain existing members, we also 
acknowledge the value of growing 
the reputation of the profession, the 
Institute, and our designations. 
SAIPA members pay a fee to be 
affiliated with the Institute. We, in 
turn, assure the public that the 
member is competent, abides to our 

code of conduct, and continuously 
expands their competency in line 
with sector developments. Our core 
membership services include 
education, training, technical 
support, and advocacy. We also keep 
members up to date on legislative 
changes and technical issues that 
impact the legal obligations, 
compliance, and reporting standards 
of the Professional Accountant (SA).

A SAIPA membership enables 
professionals to tap into a network 
of more than 10 000 like-minded 
individuals in the accounting 
profession. Members of the Institute 
hold the designation of Professional 
Accountant (SA) and qualify for 
professional indemnity insurance. 
RADAC, managed by volunteers, 
provides a platform for engaging 
with SAIPA and for members to 
network with other professionals. 
Each district determines its own 
thematic focus for training and 
development, in response to the 
needs of members, and hosts forums 
on a regular basis. The SAIPA 
national office also regularly 
conducts visits to ensure the 
adequate representation of issues on 
the national agenda.

Our performance 
During 2019, we continued to focus 
on improving our service delivery 
and ensuring the retention of our 
member base. SAIPA initiated a 
review of our membership retention 
policy: among the membership 
retention strategies approved, we 
will implement alternative financial 
models to ease the burden on newly 
qualified members. We also reviewed 
our client care policy and updated 
our client care manual. The aim of 
client care is to ensure that potential 
members can access required 
services and that complaints received 
from current members are resolved 
timeously. 

In recent years, we have also heavily 
invested in upgrading our systems 
− the aim being to establish new 
customer relationship management 
systems; enabled by technology. 
Once fully operational, this system 
will enhance our operational 
efficiency by automating everyday 
tasks. We anticipate that this will 
elevate our communication to 
members while providing a seamless 
interface. The Institute will also have 
access to improved data and 
analytics to improve our member 
services. 

Annual membership growth from 2016 to 2019

Period Full members
Accounting 
technicians Trainees ATCs

Centre of Tax 
Excellence

2016 8 914 247 1 785 920 103
2017 9 183 220 1 678 940 93
2018 9 982 214 1 898 979 100

2019 10 380 187 1 795 975 93

Delivering superior membership services

SAIPA 
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SAIPA also seeks to ensure the transformation of the sector. We actively work to balance the representation of our 
member base from both a gender equity and broad-based black economic empowerment (B-BBEE) perspective.

Period
Female

%
Male

%
Not specified

% 

2016 43 57 –
2017 47.5 52 –
2018 47.8 51.8 –

2019 48.80 50.85 0.35

Period
White

%
African

%
Coloured

%

Indian/
Asian

%

Other/
unknown

%

2016 69.1 18 4.3 8.6
2017 65 19.3 5.6 8.6 1.5
2018 64.6 19.6 5.7 8.6 1.5

2019 61.47 22.14 6.82 9.02 0.55

To deliver superior service to our members, we focus on a number of initiatives that are linked to our strategic priorities.

Strategic 
objective Activity Output Outcome

Delivering 
superior 
membership 
services

Implement member 
retention strategy and 
client care policy

Improved service 
delivery

>> Upskilling, reskilling and capacitating 
members to meet the challenges and 
expectations of the changing business 
environment

>> Increased accreditation of ATCs in business 
(10) and the public sector (7)

Maintaining the 
technical 
competency of 
our members

Annual visits to SAIPA 
districts and maintaining a 
volunteer network of 
members who serve on 
oversight boards, standards 
boards, advisory boards, 
working groups, 
committees and task forces

Improved 
understanding of the 
needs of members and 
other stakeholders

>> Discover and develop knowledge, and 
support the due diligence process to 
ensure that the policies, programmes and 
products created are timely, relevant, and 
meet the highest standards

Ensuring the 
highest 
standards of 
ethics and 
compliance

Review of disciplinary and 
compliance processes and 
procedures

Review of the 
functioning of our IC 
and DC

>> Facilitating the notion of beyond 
compliance as a career investment for 
members 

>> Reviewing the investigation and 
disciplinary processes to increase fairness 
and transparency in understanding matters  
that would constitute misconduct

>> Restructure of IC and DC by board and 
new candidates appointed in 
November 2019

Looking ahead to the 2020 reporting year, we are committed to innovation and collaboration in our processes, culture 
and resources, within our organisation and in SAIPA’s regions and districts. Our objectives include continued 
engagement with members on needs and services; continued reviews of our processes, documentation and document 
management; and building a high-performance team. In everything that we do, SAIPA strives to embrace our changing 
landscape while ensuring that we remain mindful of the reason we exist: our members. 
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Performance against our material matters continued

Our approach 
SAIPA’s technical expertise is an 
essential part of our value 
proposition to members. By 
providing technical service to our 
members, we help them to remain 
compliant and current with changes 
in the profession. The services we 
offer include comprehensive 
feedback on both the interpretation 
of existing legislation and 
accountancy standards and queries 
on new legislation and standards. 
The aim is to continually develop a 
broad knowledge in members. We 
also track and analyse the queries 
submitted to identify skills gaps in 
the profession. We design proactive 
interventions such as workshops, 
visits, webinars and articles to 
address these gaps. 

SAIPA plays an advocacy role by 
engaging policy makers and 
regulators on new legislation to 
understand its implications for the 
profession. We achieve this through 
public commentary in various print 
and broadcast media formats and by 
participating in public conversations 
and debates. In addition, we 
represent our members locally 
and internationally through our 
engagement with local government 
and international bodies, which 
include IFAC and PAFA. SAIPA is also 
represented on EG − a forum for 
debating and advancing issues in 
accounting − by Ms Faith Ngwenya, 
our technical and standards 
executive, who serves as deputy 
chairperson, and Mr Shahied Daniels, 
our chief executive. 

Our performance 
From an accounting and practice 
management perspective, most of the 
technical queries we received in the 
2019 reporting year were on the 
examination of financial statements 

for schools. The Department of Basic 
Education is currently considering 
proposals on the preparation of AFS 
for schools. SAIPA hosted a workshop 
with the department and assisted in 
drafting the guidelines for the 
preparation of AFS for schools. 
We are also planning a follow-up 
workshop to focus on drafting 
guidelines for the examination and 
review of AFS. Other queries we 
received were on issues such as 
financial immigration; the 
requirements for changing tax 
residency; questions regarding 
zero-rated value-added tax (VAT); 
withholding tax by neighbouring 
countries; and questions on 
understatement penalties. 

Other issues that surfaced in the 
reporting year involved independent 
reviews. Questions were on who 
can conduct reviews, and where 
members were already engaged as 
independent reviewers, questions 
were on specific processes or 
elements of the independent 
review. As a growing number of our 
members have clients who report 
in line with the full International 
Financial Reporting Standards (IFRS), 
we also observed the challenges they 
experience in the implementation 
of  the new IFRS standards. The 
implementation of new or amended 
legislation, systems and processes 
by government departments also 
caused an increase in member 
queries on these. 

As part of our advocacy work, we 
engaged SARS on various matters 
that concern our members. A major 
issue was the implementation of new 
systems at SARS, which caused major 
disruptions during the filing season. 
We promptly engaged SARS on the 
matter and the issues were 
addressed. We also continue to 
regularly host SARS at our webinars 

to ensure that our members receive 
current and relevant information. 
The Department of Labour also 
implemented reforms in their online 
systems. In some cases, these 
resulted in employers and 
practitioners losing historical records 
or not being able to access client 
information. We engaged the 
department, who then presented to 
our members to inform them of the 
new systems and its functionalities.

Our technical thought leadership in 
accounting and tax is primarily 
disseminated to our members 
through newsletters. In 2018, 
we mentioned partnering with the 
South Africa Institute for Tax 
Professionals (SAIT) in a monthly tax 
newsletter. The Tax Chronicles, as it is 
known, has since gone from strength 
to strength: we publish carefully 
curated and authored articles to 
keep tax practitioners informed 
of the latest developments. The 
newsletter is also popular with 
academics and students as it 
contains a collection of articles 
of interest in a single resource. 

For the past nine years, SAIPA has 
hosted the Tax Thesis. In 2018, we 
broadened the competition to 
include tax and accounting. We thus 
hosted the second Tax and 
Accounting Thesis competition in 
2019. The competition aims to 
promote research in accounting and 
taxation by rewarding top 
candidates. We invited achievers 
who completed their PhDs, master’s 
and honours degrees. In taxation, we 
received three PhD entries and seven 
master’s entries, while in the 
accountancy discipline we received 
three PhD entries and four master’s 
entries. These entries were received 
from nine participating universities. 
Five winners were each awarded a 
cash prize – R25 000 for the PhD 
winners and R15 000 for winners in 
the master’s category.

Ensuring the technical competency of our members 
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Discipline Degree Student University Topic

Accountancy PhD EAJ Terblanche University of South 
Africa

Developing critical thinking in 
auditing students through 
technology-based educational 
interventions: A conceptual 
framework

Accountancy Master’s J Logie University of the 
Witwatersrand

Accounting for inventory: 
A synthesising of accountability 
and neoliberalism

Taxation Master’s R Basson Stellenbosch 
University

The applicability of section 24I 
of the Income Tax Act No 58 of 
1962 to bitcoin gains and losses

Taxation PhD TMC Pidduck Rhodes University The South African general 
anti-tax avoidance rule and 
lessons from the first world: 
A case law approach

Accountancy PhD R Rajaram University of 
KwaZulu-Natal

Success factors for business 
rescue in South Africa 

Tax and Accounting Thesis competition winners 

In our 2018 AIR, we mentioned hosting a Grade 12 learner intervention programme in a winter and spring school 
that offered accounting, mathematics, and mathematics literacy. Unfortunately, SAIPA could not continue with the 
programme due to a lack of funding. We are, however, in the process of devising an alternative funding model for 
the programme. SAIPA did host the Accounting Teacher workshop where educators from Gauteng were exposed to 
competency-based methods of teaching. We also provided relevant information on developments in the sector. 

SAIPA 2019 list of submissions

Comments on the draft Chartered Accountant (CA) Charter proposing major changes to the content and title of the 
Charter from CA to Professional Accountant Charter

Comments on the Financial Matters Amendment Bill

Comments on the deferred tax assets and liabilities arising from a single transaction exposure draft

Comments on the proposed changes to ISRS 4400 – agreed upon procedures engagement

Comments on the audit of less complex entities

IFAC survey on audit of less complex entities

Comments on draft discussion paper on improving the quality of business advisory services in South Africa

Comments on Exposure Draft: Conforming Amendments to the IAASB’s International Standards as a result of the 
Revised International Ethics Standards Board for Accountants (IESBA) Code

Proposals to National Treasury on Annexure C 2019

Submission to the Department of Basic Education on the difference between a review and the examination of schools’ 
AFS

Comments on the amendment to the Companies Act 71 of 2008

Recommendations to the Department of Justice for appointment of administrators of deceased estates

Changes to the IT 12 for individuals

Changes to the IT 12 for trusts

Looking ahead to 2020, SAIPA is preparing to apply for accreditation by the Independent Regulatory Board for Auditors 
(IRBA). This will involve extensive research as well as the preparation of our processes to accommodate accreditation. 
Although this will be a time-consuming process, it will further secure the credibility and long-term sustainability of 
the Institute. 
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Performance against our material matters continued

Our approach 
As one of the largest PAOs in South 
Africa, SAIPA aims to be at the 
forefront of identifying the trends 
that shape trade and industry. We 
consistently seek to align the 
profession with these developing 
trends – ensuring we remain relevant 
while responding to the needs of 
businesses and the public. Our 
marketing efforts aim to position 
SAIPA as the leader in accounting 
and to maintain the status of the 
Professional Accountant (SA) as a 
designation respected in the industry 
and beyond. 

The SAIPA member is our primary 
stakeholder to whom we actively 
market our value proposition. We 
seek out and establish partnerships 
that benefit our members. We align 
the Institute with relevant sponsors 
to offer our members benefits such 
as professional indemnity cover, 
webinars and events. We also closely 
collaborate with trusted third-party 
specialists, such as public relations 
firms, visual and web designers and 
event planners. This ensures that our 
brand communication in the 
marketplace is clear and authentic. 
Our efforts are driven by an 
integrated marketing plan. It favours 
coherence across communications 
and measurable performance 
indicators, while maintaining the 
flexibility to respond to our changing, 
dynamic market.

Our approach to thought leadership 
sets us apart from other PAOs in 
South Africa. We regularly 
collaborate with a vast network of 
industry leaders to produce thought-
provoking literature on 
developments in the local and 
international business landscape. 
One such example is the rise of the 
4IR and its growing influence on 
corporate strategic direction, which 
is creating new demands in the 

accounting profession. Our 
marketing efforts focus on how we 
package this progressive information 
for dissemination to a wider 
audience in a manner that will 

cement SAIPA’s status as an authority 
in the sector. We also use the data 
we collect to reveal our stakeholders’ 
most pressing concerns, and we 
design interventions in response. 

Marketing the Institute to enable its long-term sustainability

Our performance 
During the reporting year, we 
observed rapid growth in the trend 
to digitalise marketing operations 
and campaigns, with some functions 
being assumed by AI. Examples of 
this include chatbot technology that 
involves automated responses, and 
programmatic advertising that uses 
automated procurement and 
placement of advertisements on 
digital devices. We also noticed an 
increased focus on mastering digital 
channels to target highly segmented 
audiences and personalising 
messages to complement mass 
communication efforts. 

Businesses are starting to come to 
terms with the potential impact that 
4IR will have on established business 
models and the sustainability of 
growth strategies. As automation 
becomes widely adopted, success 
becomes more dependent on 
human-specific strengths such as 
creativity, empathic communication 
and emotional intelligence. In terms 
of consumer satisfaction there is a 
significant shift towards delivering 
integrated experiences and making 
products and services customisable 
to suit needs or preferences. These 
trends are also present in the 
accounting profession: the current 
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Secondary 
education 
institutions

Non-profit 
organisations 

(NPOs)

Small, 
medium  

and large  
accounting  

firms
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trend towards the automation of 
traditional accounting functions 
enables practitioners to offer more 
business advisory services. 

We provide regular feedback to our 
members through dedicated email 
channels and engage members and 
the public on social media platforms.  
We provide a service feedback form 
through which to rate our service and 
provide feedback and suggestions. 
This can be found on our website 

Member satisfaction measure Result 

Overall SAIPA offers good value 
for the membership fees I pay

Strongly agree: 19%
Agree 45%

Greatest benefit
CPD seminars 46% and 
particularly webinars 49%

My professional credibility is 
enhanced by my professional 
designation

Strongly agree: 41%
Agree 46%

I would recommend becoming a 
member of SAIPA to a friend or 
colleague

Strongly agree: 33%
Agree 45%

I can rely on SAIPA to keep me 
up to date with relevant 
developments in the accounting 
profession

Strongly agree: 32%
Agree 49%

SAIPA benefit I am most aware of AssetSure Insurance 94%

In 2019, we hosted the inaugural 
SAIPA Accounting iNdaba with the 
theme The Future-Ready Accountant 
in the 4IR. The event was attended 
by approximately 249 members, 
individuals from the sector and the 
public. We hosted 33 speakers in 
28 sessions.  The success of this 
event has secured its place on the 
annual calendar and sets the tone 
for future events to help prepare 
our members for developments in 
the sector.

Mr Daniels, SAIPA’s chief executive, 
also chaired the first plenary session 
at the African Congress of 
Accountants (ACOA) in June 2019 

in Marrakech, Morocco. The purpose 
of the event was to highlight the 
need for a more effective public 
sector accounting function. Panelists 
debated the topic of Strong 
Institutions – An Enabler of Effective 
Public Policies and Public Value 
Management. Our presence at 
ACOA 2019 offered an excellent 
opportunity to represent the thought 
leadership of SAIPA and to 
strengthen our standing with public 
sector stakeholders on the continent.

Since its inception in 2002, SAIPA’s 
NAO has consistently reinforced its 
status as a valuable platform for 
brand recognition. It positions the 

designation of Professional 
Accountant (SA) as a career path 
of choice among Grade 11 and 
12 school pupils. The 2019 NAO 
recorded 5 700 entrants from schools 
across the country. The award 
ceremony for the top three national 
winners and the announcement of 
the top 10 provincial winners enjoyed 
extensive media coverage.
 
Any memorandum of understanding 
(MOU) between SAIPA and another 
professional body offers marketing 
benefits to both parties, the 
promotion of each party’s brand 
and designations among members. 
In 2019, SAIPA entered into several 
MOUs, most notably with the 
Institute of Certified Public 
Accountants in Rwanda (ICPAR), 
the South African Institute of 
Government Auditors (SAIGA), 
and the Association of Certified 
Fraud Examiners (ACFE). These 
collaborative agreements will further 
SAIPA’s vision of advancing 
standards-driven accounting across 
Africa and within the public sector. 

and is also embedded in the footer 
of our email signatures. We monitor 
this feedback on a monthly basis 
through consolidated reporting and, 
where required, we consistently 
make improvements. We also gather 
feedback from our RADAC members 
who provide insight into our 
members’ needs and sentiments. 
In addition, we measure member 
satisfaction through informal surveys. 
Our last survey was conducted in 
December 2019. 
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Performance against our material matters continued

Strategic 
objective Activity Output Outcome

Education and 
certification

NAO Increased number of pupils 
participating in the NAO

>> Increased brand awareness
>> Encouraged learners to adopt the 
SAIPA pathway and its career 
possibilities

Advanced SAIPA 
student membership 
at tertiary level

Increased number of student 
members

>> Increased brand awareness
>> Promoted at various universities

Member events Contributed to CPD >> Informed members
>> Introduced new relevant topics

Awareness of 
recruitment agencies

Improved understanding of 
SAIPA designations

>> Improved brand awareness
>> Posted on social media and placed 
on website

University open days Promoted student membership >> Increased brand awareness

Extended CPD offering Covered topics to 
accommodate non-practising 
members

>> Improved knowledge. Feedback from 
2019 indicated that untapped markets 
should be included; this will be 
promoted digitally

Members New members Increased membership, 
particularly black and female 
members

>> Diversified membership profile
>> Created an ongoing initiative that will 
be included in SAIPA’s 2020 marketing 
strategy

Project achiever Increased number of black and 
female candidates that write 
professional evaluation

>> Increased black and female accountant 
talent pool

Media presence Improved media coverage 
compared to 2018

>> Improved brand awareness
>> A new strategy in 2020 will improve 
on 2019 results

Association for the 
Advancement of Black 
Accountants of 
Southern Africa 
(ABASA) FQE 
graduations

Acknowledge candidates >> Increased membership
>> Partnered with ABASA for graduates in 
Johannesburg, Cape Town and Durban

Service feedback tool 
for members

Created a feedback loop for 
SAIPA and rewarded 
employees that provide good 
service to members

>> Improved service delivery

Client care processes 
and member visits

Created a better understanding 
of internal processes

>> Improved service delivery
>> Contributed valuable insights in the 
form of member queries and service 
excellence content

Operations Participation at the 
ACOA

Contributed to work in Africa 
and South Africa

>> Increased brand awareness
>> Attended 2019 ACOA in Marrakech, 
Morocco
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Strategic 
objective Activity Output Outcome

Industry exhibitions Engaged with members and 
non-members

>> Improved stakeholder relations
>> Included Finance Indaba; Tax Indaba; 
ACFE; Ethics Institute; and Chartered 
Institute of Government Finance Audit 
and Risk Officers (CIGFARO) in 2019

Engagement with 
government

Gained support for winter 
school project

>> Created meaningful partnerships
>> Teamed up with Department of Basic 
Education and Further Education and 
Training for the NAO in 2019

Managing sponsor 
relationships

Alternative revenue stream >> Reduced costs
>> Focused on customisable packages 
that match sponsors’ objectives to 
create more value and thus increase 
sponsorships

Building media 
relationships

Positive media coverage >> Increased thought-leadership 
positioning

>> Achieved good coverage in a medium 
that remains relevant to SAIPA’s 
objectives

Exposure for partner 
events from partners 
such as SAGE, Xero 
and Standard Bank

Improved knowledge of cloud 
accounting and banking 
services

>> Satisfied clients who deal with 
knowledgeable SAIPA accountants

>> Increased exposure of partners who will 
enjoy customised partnerships in 2020

Education for SAIPA 
employees

Improved understanding of 
service standards in the client 
care manual

>> Improved service delivery
>> Marketing assists by checking, 
formatting and distributing content, 
and providing content for internal 
communications

Sharing client care 
statistics with 
employees

Ongoing understanding >> Improved service delivery and 
identification of other areas of 
improvement, such as finance 
processes

>> Acknowledged employees who 
provide good service

Governance Communicate 
compliance notices

Improved understanding of 
compliance

>> Improved compliance rates

Looking ahead to 2020, the Institute will not only develop branding that is more visually appealing but also update our 
corporate image to reflect our current strategic objectives. This will include auditing and updating our website to provide 
a satisfying member experience. We will also aim to increase awareness of our webinars and support members in 
achieving digital transformation. 

We plan to increase our investment in paid digital advertising, as it is more cost effective and offers greater reach than 
our current channels. We will focus on delivering greater value through relevant content creation. We will improve our 
lead generation with the aim of substantially growing our member base, especially by identifying and taking advantage 
of untapped market segments. We will also look towards increasing our sponsorship by ensuring that our partners 
receive customisable sponsorship packages and greater value for their investment. 
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Performance against our material matters continued

Our approach 
This is an exciting time for the 
accounting profession as we navigate 
the changing global landscape of 
technology, shifting economies and 
the diverse needs of stakeholders to 
deliver strategic value to businesses 
and the communities in which they 
operate. Continuous evaluation and 
development of the required skillset 
are imperative to ensure that the 
designation of Professional 
Accountant (SA) remains relevant. 
SAIPA is passionate about 
maintaining a culture of ongoing 
learning and development. We host 
national CPD seminars and webinars 
throughout the year. These provide 
professionals with current and 
relevant information and identify 
skills gaps that warrant intervention. 
While these seminars primarily offer 
technical knowledge for members, 
we also host seminars on broader 
topics that benefit non-members and 
the public. 

The value of the Professional 
Accountant (SA) designation is 
generated by the technical expertise 
and reputation of our members, and 
we require strict compliance with 
CPD requirements to maintain the 

credibility of the professional 
accreditation. CPD is a requirement 
for members in terms of our 
accreditation by IFAC and the South 
African Qualifications Authority 
(SAQA). Our CPD policy, which is 
closely aligned with IFAC standards, 
encourages lifelong learning in the 
areas in which each member is 
involved. Our CPD strategy strives to 
go beyond transmitting information, 
to conducting interactive learning 
sessions in a context where members 
can both understand and apply 
knowledge and skills. We apply a 
comprehensive theoretical-practical 
approach through subject content 
demonstration and practical 
examples. 

Our monitoring and enforcement 
processes are aligned with 
international standards, which require 
that evidence must be obtained or 
created to demonstrate that 
competence was developed or 
maintained. Our compliance unit is 
responsible for ensuring that 
members comply with our CPD 
policy as well as legal and financial 
requirements. Member compliance 
is tracked throughout the year to 
ensure that members provide the 

appropriate records and documents 
to demonstrate their compliance. 
Members who do not comply forfeit 
their status of good standing. We 
remind members to provide such 
evidence through periodic notices 
about their CPD status. In addition, 
we provide members with 
recommendations and support to 
comply with our CPD requirements.

Our performance 
During the 2019 reporting year, 
publicised incidents of the lack of 
professional conduct in the 
accounting sector continued to 
surface, which further eroded public 
trust in the profession. These 
developments negatively impact 
the credibility of not only the 
professional but also the professional 
bodies that maintain the credibility 
of the professional accreditation. 
In addition, one must consider 
the financial loss suffered by the 
businesses and individuals impacted. 
To address the issue, SAIPA is 
collaborating with other professional 
bodies, and we have adopted a 
no-tolerance stance to misconduct. 
Furthermore, we have strengthened 
our investigations and disciplinary 
processes to ensure their 

Providing education and skills development for the professional accountant
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effectiveness in addressing members 
who violate our code of conduct and 
ethics. As part of our CPD modules, 
we have renewed the emphasis on 
the importance of serving the public 
interest. We have also introduced an 
ethics component in the CPD 
seminars we host for trainees. 

The 4IR is the catalyst for the 
transformation of economies and 
societies, changing the way we do 
business. The rise of the 4IR presents 
challenges for the profession, 
specifically in defining the role 
the Professional Accountant (SA) 
will play in the future. Our aim is 
to ensure that our members are 
prepared for their changing roles 
in the business environment. This 
requires not only the development 
and implementation of competency 
frameworks that align with the 
demands of the 4IR but also the 
evaluation of the effectiveness 
of our rubric grading across all 
competency-based assessments. 
A key benefit of technological 
advancement is that it replaces 
protracted, manual processes, thus 
enabling accountants to spend more 

time on adding value to businesses. 
Our CPD strategy aims to develop 
members from transactional 
compliance tasks to rendering value-
added business services. While many 
might fear what the future brings 
and how it will impact the role of the 
professional accountant, the reality 
is that change is inevitable, and we 
must address it to remain relevant. 
To this end, the emphasis in 2019 was 
on developing member and trainee 
competencies in using technology to 
render services that are beyond the 
compiling of financial statements and 
other compliance-based services. 

Our CPD seminars were consistent 
throughout 2019 and no additional 
CPDs introduced. We did, however, 
consolidate CPD for the business 
and public sectors and the sessions 
for trainees, which were introduced 
in 2018. Attendance at these sessions 
increased to such an extent that 
ATCs requested additional training 
at companies to include a broader 
audience. We also introduced 
decision-making and data analytics 
capabilities to start equipping our 
members with the knowledge and 

skills they need to proactively 
respond to current and future 
technological changes. 

Our Project Achiever initiative 
remains a SAIPA flagship. Project 
Achiever targets candidates who 
meet both the academic and work 
experience requirements that qualify 
them to write the Professional 
Evaluation. We recorded significant 
growth in applications for this 
initiative; the largest being for our 
online programme. The number of 
candidates for recognition for prior 
learning (RPL) also increased, which 
resulted in the highest ever number 
of candidates completing both the 
May and November Professional 
Evaluations. We amended the 
methodology of the Project Achiever 
initiative; we aligned our approach 
to the grading of the competency-
based assessment, using qualitative 
rubric marking, which is new to the 
accounting profession. The new 
methodology focuses on critical skills 
such as reading, critical thinking, 
analytical thinking and problem 
solving. This change in methodology 
has led to candidates that are better 
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Performance against our material matters continued

prepared to write the Professional 
evaluation and overall more 
equipped with the skills, ethics and 
insights to navigate an increasingly 
complex business landscape and 
elevate the reputation of the 
Professional Accountant (SA).

In the 2018 AIR, we mentioned an 
extension of Project Achiever to 
the Eastern Cape. In 2019, the 
programme was extended to Knysna 
(with 24 candidates), Polokwane in 
Limpopo (with 20 candidates), and 
Nelspruit in Mpumalanga (with 
26 candidates). This was a major 
achievement for the initiative, as 
more than 90% of these candidates 
are employed in the public sector 
and have aligned with our strategy to 
strengthen skills in the public sector.  
In Mpumalanga, the majority of 
candidates were senior officials in 
the public finance departments, 
including chief financial officers 
(CFOs). The May 2019 cohort, 
consisted of 600 (2018: 505) 
participants who wrote the 
Professional Evaluation. Of the 
participants 72% passed as 
competent, with the majority being 
women. During the November 
cohort, a total of 769 (2018: 676) 
participants wrote the Professional 
Evaluation. Of these, 80% passed as 
competent, the majority again being 
women. In addition, the number of 
candidates who wrote the 
Professional Evaluation based on 
RPL also increased, which resulted 
in record examination numbers in 
2019. Our RPL committee was also 
reconstituted to deal with the 
backlog of approving the 
applications of applicants who met 
the set requirements. 

In 2018, we reported on our 
electronic logbook for the creation 
of a portfolio of evidence for the 
components of the competency 
framework. Aspiring professional 
accountants use the logbook to 
record the evidence they need to 
demonstrate that the necessary work 
has been completed and that they 
have obtained the right experience 
to be declared competent. Trainee 
accountants can maintain an online 
version of their portfolio, which 
significantly enhances the process. 
The logbook has now been fully 
implemented and guidance on its 
use is available to all stakeholders, 
such as trainees, overall evaluators, 
and assessors. The logbook enables 
better performance management 
of all stakeholders who form part of 
the assessment process. Formative 
assessments were also partially 
implemented for each competency. 
The competency framework will 
focus on digitalisation and digital, 
technical, business, human, and 
professional competencies. 

Looking ahead at 2020, we aim 
to establish a Centre of Future 
Excellence (CoFE). The concept for 
its development and implementation 
was initiated by the rapidly changing 
environment of the profession and 
the challenges that face the 
Professional Accountant (SA). These 
challenges are brought about by 4IR 
in conjunction with the regulatory 
environment for professional bodies. 
The unifying purpose of CoFE is to 
establish an education, training, and 
research resource that will design, 
develop, and implement strategies 
to capacitate, reskill, and upskill the 
Professional Accountant (SA) to 

become a competitive role player 
through the integration of human 
competence with technology and 
digitalisation.

The strategic competence of CoFE 
is embedded in its philosophy of 
research to ensure that the 
Professional Accountant (SA) remains 
relevant in the profession; utilises 
technology to enhance the value and 
quality of services rendered; and acts 
as a catalyst for business and the 
economy. We aim to achieve this 
purpose through the development 
of a competency framework in four 
streams: accounting, taxation, 
assurance, and business advisory. 

We will continue to develop and 
implement competency frameworks 
in alignment with the demands of 
the 4IR and for the improved 
effectiveness of rubric grading of 
all competency-based assessments. 
We will also continue using Project 
Achiever as a vehicle to prepare 
candidates for the Professional 
Evaluation and to attract a more 
diverse pool of candidates. Our focus 
will remain on our members: we will 
ensure that they are engaged in not 
only the future direction of the 
Institute and profession but also in 
achieving success.
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Our approach 
SAIPA’s operational teams include 
finance, HR, IT and facilities. Our 
ongoing investment in the capability 
and capacity of the Institute enables 
us to provide integrated systems that 
simplify user experiences, improve 
business analytics and encourage 
innovation. To ensure the long-term 
sustainability of the Institute, we 
implement robust systems and 
processes that provide efficient 
services to our members, ensure 
effective revenue collection and 
management of our financial 
reserves, and contribute to the 
broader society. 

From a financial perspective, we 
focus on effective revenue collection, 
budget and spending control, and 
increasing member satisfaction with 
our products and services. From a 
technology perspective, we have 
made major investments in 
upgrading our technology systems 
over the past year. These upgrades 
improve efficiency, productivity and 
decision-making and enable us to 
stay current with developments in 
the sector.

Our performance 
During the 2019 reporting year, 
the global economic landscape 
remained under pressure. This was 
primarily due to global tension in 
trading as a result of retaliatory 
measures by the United States 
of America (USA), unfavourable 
developments in European 
economies as a result of Brexit, 
decreased growth in China and 
the impact of monetary policy 
normalisation in advanced 
economies. Equally, the South 
African economy was under 
considerable pressure and 
unemployment numbers continued 
to rise. Weak economic conditions 
impact tax collections and revenues, 

and the government debt to gross 
domestic product (GDP) ratio 
remains unsustainably high. 

Some of SAIPA’s main financial risks 
include credit risks, liquidity risks, 
interest rate risks, and price risks. 
Our credit risk is associated with 
members who do not meet their 
financial obligations, and we actively 
follow up with members to 
consistently meet compliance 
requirements, which includes settling 
their accounts. Our liquidity risk 
relates to the Institute’s ability to 
meet our financial obligations. Our 
current risk is low, as our current ratio 
is R2.68: R1 and our debt-to-asset 
ratio is 30.5%. Cash and cash 
equivalents can pay R1.99: R1. Our 
interest rate risk is also low, as we 
do not have rand-dominated 
borrowings. Our price risk is 
associated with the equity price risk 
of investments held by the Institute, 
to which we currently have no 
material exposure. 

To remain current with technology 
developments, SAIPA kicked off a 
systems development project in 
the second quarter of 2019.  We 
anticipate that the outcomes of this 
project will enhance the experience 
of our members and significantly 
simplify interactions with the 
Institute. It involves our 

effectiveness in serving members, 
and also positively impacts our ability 
to collect revenue.  A key aspect of 
these upgrades is self-service, which 
will also enhance our internal 
processes. The project is currently 
in the final testing phase, and 
we foresee that the system 
improvements will be launched early 
in 2020. The project utilises cloud-
based solutions, with emphasis 
on the ability to turn data into 
information metrics. We also 
successfully upgraded our telephone 
systems, our printers and copiers, 
and we installed a visitor access 
control system to further secure our 
building and operations. 

Looking ahead to 2020, we will focus 
on improving our revenue collection 
and our internal financial reporting 
for more efficient decision making. 
In the technology space, we will 
focus on building digital foundations 
to bring projects to scale and 
improve the performance of the 
Institute through the use of 
technology. We also aim to create 
a re-imagined member experience 
and build an innovative workplace for 
employees. 

Ensuring robust systems and processes 
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Performance against our material matters continued

Our approach 
In the current global business 
landscape, there is continued 
concern around scandals involving 
fraud and economic crime in the 
private and the public sectors. The 
spotlight on these crimes has 
intensified in recent years, partially 
due to increasingly robust reporting 
mechanisms and exposure via 
traditional and social media 
platforms. Stakeholders and 
shareholders are increasingly aware 
and are demanding transparency 
and accountability from companies. 
SAIPA must thus lead by example 
to be the PAO of choice. We 
consistently monitor the ethical 
conduct of our members and take 
decisive disciplinary action where 
we discover conduct that brings the 
Institute and the profession into 
disrepute. 

SAIPA members are expected to fulfil 
their duties with integrity, objectivity, 
professional competence and due 
care, confidentiality, professional 
behaviour and independence. Since 
2016, SAIPA members have been 
required to make a formal pledge to 
uphold the Institute’s constitution 
and code of conduct. We also 
encourage the public to make use of 
our formal complaint channels in 
cases where a breach of our code or 
by-laws is expected. Our ethics 
initiatives are primarily focused on 
our members, followed by SAIPA 
employees. From a member 
perspective, we provide thought 
leadership by publishing articles in 
our professional accountant 
magazine, which is distributed to 
members on a quarterly basis. We 
conduct quarterly compliance checks 

and follow up where action or 
information is required. We also 
regularly publish notices regarding 
changes in policies or compliance 
amendments. 

Our performance 
The IESBA implemented a revised 
code of ethics in 2019. The revised 
code compels accountants to take 
decisive action when observing 
threats to ethical standards and to 
use safeguard actions to bring 
threats down to an acceptable level. 
Threats could include issues of 
self-interest or the level of familiarity 
between the client and accountant, 
while safeguard actions could include 
declining to do the work in question. 
During the year, SAIPA unpacked the 
implications of the revised code by 
hosting ethics seminars and webinars 
for our members. For the first time in 
2019, we also hosted a tax seminar 
that included ethics components. 

During the year, we observed an 
uptake in the public reporting of 
ethics issues, which indicates that 
our awareness efforts are making an 
impact. Of the cases reported to 
SAIPA, we found minor disputes in 
some instances primarily due to a 
misunderstanding between the 
accountant and the client, indicating 
that the public may not be fully 
aware of what constitutes an ethics 
breach, or a breach in terms of 
SAIPA’s by-laws or constitution. We 
also recorded complaints dealing 
with more serious issues such as 
fraud and took decisive action where 
it was necessary. We observed an 
increase in members of the public 
who verify the membership of 
accountants before engaging them 

for work, which indicates a 
heightened awareness of the role 
of professional bodies and the need 
for increased accountability. 

Member compliance saw growth 
during the reporting year, with 
members increasingly contacting 
the Institute to verify good standing 
status, or to address issues in 
becoming a member in good 
standing. SAIPA also regularly 
initiates contact with non-compliant 
members to identify the barriers to 
compliance and to provide guidance 
to attain good standing status. We 
reinforce ethical compliance with our 
employees by highlighting the 
requirements of our conflicts of 
interest policy, and the declaration 
of interest requirements. 

During the reporting year, we 
reviewed our investigation and 
disciplinary processes. We 
benchmarked these against other 
professional bodies to enhance 
fairness and transparency within 
the Institute and to assist the public 
and the members of SAIPA in 
understanding matters that could 
constitute misconduct. To embed 
adequate controls for the 
professional conduct of SAIPA 
members, the board identified the 
need to restructure the investigation 
and disciplinary committees.
To that end, candidates with valuable 
expertise to guide the Institute 
towards achieving its mandate of 
regaining public trust in the 
profession were appointed at the 
end of November 2019.

Ensuring the highest standards of ethics and compliance 
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From a legal perspective: although a SAIPA member issued a legal notice against the Institute in 2019, the matter 
was settled. We met our legal obligations in terms of legislation requirements with no fines imposed. Our contracts 
management process also ensured that the Institute entered into compliant and mutually beneficial agreements with 
stakeholders. 

In our 2018 AIR, we highlighted the compliance requirements of the Protection of Personal Information (POPI) Act. 
In 2019, we implemented new systems aligned with the POPI Act, and our data subjects now actively involve the 
submission and processing of information. We have implemented a data breach management procedure that provides 
assurance for members should a breach occur. 

Matter Description Region

Bringing SAIPA into disrepute by not complying 
with the IESBA fundamental principles 

>> The member was discourteous to a SARS official
>> The member failed to act in line with the 
professional conduct expected of a Professional 
Accountant (SA)

Northern region

Bringing SAIPA into disrepute by not complying 
with the Tax Administration Act

>> Two instances where members repeatedly failed 
to release the SARS e-profile

Northern region

Bringing SAIPA into disrepute by acting as an 
auditor

>> A SAIPA affiliated member acted as an auditor Northern region

Issues surfacing from investigations and disciplinary committee meetings 

Looking ahead to 2020, SAIPA will implement an ethics campaign via our website and publications. We will review the 
SAIPA code of conduct in light of the new IESBA code and implement a staff code of conduct that reinforces our value 
of integrity. 
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Governance structures and delegation 

SAIPA has clear, formal processes to 
elect and appoint members to the 
board. The nominations committee 
assists in the process of appointing 
board members. Appointments are 
based on a skills gap analysis, the 
diversity strategy of the board, and 
the expertise needed. In the 2019 
reporting period, a new chairman was 
appointed. All appointed board 
members are non-executive and were 
appointed in alignment with 
the constitution and by-laws of the 
Institute. The SAIPA board retains 
effective management of the Institute 
and has delegated the assessment of 
the Institute’s performance to the 
SAIPA executive committee.

The SAIPA board comprises SAIPA 
members, independent members, 
and ABASA representatives. These 
board members are qualified, skilled, 

and knowledgeable − they can thus 
effectively discharge their duties.

Clause 6 of the SAIPA constitution 
states that it is the board’s 
responsibility to ensure that the 
following focus areas are effectively 
implemented by management 
through the operational plan:
>> Setting the vision and mission 
of the Institute
>> Growth, transformation, and 
diversity strategy
>> Maintaining collaboration 
discussions and agreements with 
various stakeholders
>> Upholding the appropriate and 
relevant corporate governance 
practices and procedures
>> Maintaining compliance with all 
relevant and appropriate 
regulatory and statutory 
requirements

There are clear processes and 
procedures that board members 
must use to declare their interest in 
and involvement with SAIPA-related 
projects.

Such declarations are appropriately 
monitored and recorded at every 
meeting. The board chairman allows 
sufficient deliberation on pertinent 
issues and permits board members 
to voice their dissent or contradictory 
views at the meetings. The chairman, 
through the executive committee, 
also mandates that records of 
meetings and resolutions be 
maintained.

Board members Designation Changes

K Naicker Chairman Appointed 12 June 2019

A Parker Deputy Chairman

S Daniels Chief Executive Appointed 21 January 2019

B Banda Appointed 12 June 2019

B Burger

F Docrat Appointed 12 June 2019

RG Govender Appointed 12 June 2019

M Smit Appointed 12 June 2019

T Magare

I Ferreira-Massyn Appointed 12 June 2019

CL Naudé

PE Pieterse Re-appointed 12 June 2019

MS Dollie Previous Chairman Resigned 4 June 2019

A Rossouw Observer Retired 12 June 2019

JFK Caine Resigned 2 April 2019

S Abass Retired 12 June 2019

Z Madikiza Resigned 10 March 2019

Z Pikashe Appointed 1 August 2019
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Ms Kantha Naicker
Chairman of the board. During 
the period she also served on 
the SAIPA executive committee. 
She is a Professional Accountant 
(SA) who is passionate about the 
Institute, service delivery to 
members and growing the 
SAIPA young professionals.

Mr Charlie Naudé 
Northern region representative. 
He is a Professional Accountant 
(SA) who served, partly, on the 
SAIPA ARC. He demonstrates 
attention to detail and is a keen 
spirit, aligned with SAIPA’s 
strategy of quality and integrity. 
His contributions have ensured 
SAIPA’s compliance with quality 
standards and values.

Mr Altaaf Parker
Vice chairman of the board. 
During the period he also 
served on the SAIPA executive 
committee. He is a Professional 
Accountant (SA) with a wealth 
of institutional knowledge. His 
professional expertise regularly 
challenges management to 
think out of the box regarding 
reporting methodologies. 
Mr Parker thus adds value and 
promotes the principle of 
transparency.

Mr Bennie Burger
Central region representative. 
He is a Professional Accountant 
(SA) with a unique and vibrant 
hands-on approach to inviting 
members to the Institute. 
Mr Burger is dedicated to 
promoting SAIPA’s diversity, 
growth and transformation 
strategy.

Mr Philip Pieterse 
Appointed as the southern 
region representative until 
12 June 2019. He was 
reappointed to serve another 
term in this capacity. Mr Pieterse 
is a Professional Accountant (SA) 
who adds value to the board 
with his voice of reason and 
practicality. He provides 
constructive thought leadership 
on strategy implementation.

During the 2019 period, the board comprised:

PIC TO BE 

SUPPLIED PIC TO BE 

SUPPLIED

PIC TO BE 

SUPPLIED

Ms Radha Gouri 
Govender
Occupied a casual vacancy 
position on the board until 
12 June 2019, whereafter she 
was appointed as the eastern 
region representative. She is a 
Professional Accountant (SA) 
who has brought to the board 
her wealth of knowledge in 
business administration and 
management. Her expertise has 
aided the board in moving the 
business forward and in taking 
accountability.
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Governance structures and delegation continued

Mr Ian Ferreira-Massyn
Appointed in the member 
interest category on 12 June 
2019. He is a Professional 
Accountant (SA) who has a 
passion for making SAIPA great 
through various marketing 
initiatives. 

Mrs Magdalena Smit
Appointed as a casual vacancy 
on 12 June 2019 as the western 
region representative. She is a 
Professional Accountant (SA) 
whose understanding of 
member needs has added value 
to the strategic direction of the 
Institute.

Mr Faizal Docrat 
Appointed as an independent 
member on 12 June 2019. 
Mr Docrat has a wealth of 
expertise in IT, governance and 
risk. He has encouraged the 
revision of operational 
processes and has advocated 
the need for IT to be the driver 
of business in an ever-changing 
technologically advancing 
space.

Mr Thabang Magare 
An ABASA appointed 
representative whose 
contributions have brought 
strength and direction in areas 
of accountability, transparency 
and being a good corporate 
citizen.

Ms Zokhanyo Pikashe
An ABASA appointed 
representative. Her way of 
thinking, along with her 
energetic personality, ensures 
that the Institute remains 
relevant to its members, 
management remains 
accountable to members, and 
that SAIPA continues to make a 
global impact on the profession.

Mr Bruce Banda 
Appointed as an independent 
member on 12 June 2019. 
Mr Banda supports SAIPA’s 
leadership with his expertise 
in the  law, academia and HR 
practices. He has been the 
forerunner for succession 
planning, performance 
management and the upholding 
of relevant and appropriate 
legal requirements.
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Evaluations of the board were 
performed as a collective and 
individually. The evaluations were 
conducted to determine the 
effectiveness of the board and to 
gauge the areas that require 
improvement in performance.
During 2020, the SAIPA board, 
together with the board secretary, 
will continue to work on the areas 
of improvement and will enhance 
the processes and procedures to 
promote more transparency and 
better governance. The assessments 
of organisational performance and 
the chief executive’s performance 
are completed by the executive 
committee.

During the period, the chief 
executive’s performance was 
determined according to the 
medium-term strategic plan. It was 
thereafter aligned to the three-year 
strategy. The operational 
management of the Institute is 
documented through a delegation 
of authority framework. The 
Institute’s risk appetite and risk 

tolerance levels are explained 
through the adoption and 
implementation of the enterprise risk 
management framework (ERMF). 
The assessment of risk for the period, 
which was tabled with the SAIPA 
ARC, was conducted through a risk 
workshop and the risk officer.

During the period, we identified that 
the Institute needed to establish IT 
as a business enabler. A number 
of processes were identified as 
necessary to incorporate IT into 
the business strategy for 2020. 

The Institute has complied with all 
legislative and regulatory 
requirements, as overseen by the 
board. Policies and procedures are in 
place to monitor compliance and to 
mitigate identified risks. During the 
period, there were no material 
violations of any laws or regulations, 
nor were any material penalties or 
fines imposed on the Institute for 
contravention of any laws and/or 
regulations.

The Institute’s remuneration policy is 
detailed in clause 6.5.13 of its 
constitution. We endeavour to 
remunerate fairly and transparently. 
The rates payable to the SAIPA 
board and the board and secretariat 
committees are aligned with the 
rates published by the National 
Treasury. The remuneration of SAIPA 
employees is benchmarked against 
market-related remuneration 
guidelines.  

Stakeholders
The Institute’s primary stakeholders 
are our members. These consist of 
five regions, each of which is 
represented on the board. The 
concerns, queries, and strategies of 
the regions are addressed by the 
chief executive at RADAC meetings. 
These meetings are held annually 
and, where necessary and 
appropriate, ad hoc meetings are 
also held with the regional chairmen. 
Other stakeholders of the Institute 
are also of vital importance. They are 
engaged by the chief executive in an 
ex officio capacity. The needs of 
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Governance structures and delegation continued

members and other stakeholders are 
considered in the implementation of 
all policies, rules, and regulations by 
the Institute.

Board committees 
The board should ensure that 
delegation within its own structures 
promotes independent judgement 
and assists in maintaining the 
balance of power and effective 
discharge of duties.

ARC committee 
The ARC is established in terms of 
clause 7 of the SAIPA constitution 
and mandated by the SAIPA board 
via its terms of reference. The 
committee comprises one SAIPA 
board member, two independent 
members and one SAIPA member. 
During 2019, the members of the 
committee were:
>> Faizal Docrat − Chairman 
(independent member) until 
12 June 2019. Re-appointed to the 
committee on 31 July 2019 as a 
SAIPA Board member
>> Romeshni Govender − appointed 
as Chairman (independent 
member) from 31 July 2019 and 
resigned January 2020
>> Charlie Naudé − board member 
until 19 July 2019
>> Ridwaan Bismilla − SAIPA member 
until 19 July 2019
>> Brandon Rajah − SAIPA member 
appointed to the committee on 
31 July 2019

Aneesa Cassim provided secretarial 
services to the committee.

The ARC is mandated to provide 
oversight on governance, control, 
and risk management processes. In 
fulfilling this role, the committee 
performs, inter alia, the following 
activities:
>> Overseeing processes that relate 
to the safeguarding of assets; the 
operation of adequate systems, 
control, and reporting processes; 
and the preparation of accurate 
reporting and financial statements 

in compliance with the applicable 
legal requirements and accounting 
standards
>> Overseeing the appointment, 
performance, and activities of 
internal and external audit and 
ensuring coordination between 
assurance providers to achieve 
combined assurance
>> Overseeing the development and 
implementation of enterprise-wide 
risk management policies, 
frameworks, and processes that 
consider a broad range of risk 
categories, which include strategic, 
operational, IT, and financial risks
>> Reviewing SAIPA’s AIR, which 
includes separate annual financial 
statements and any other public 
reports or announcements that 
contain financial information and 
then recommending these to the 
board for approval
>> Receiving and dealing with any 
complaints concerning the 
accounting practices, internal and 
external audit, or the content and 
audit of its financial statements or 
related matters, including those 
submitted through whistleblowing 
processes
>> Reviewing the committee’s work 
plan and charter annually and 
making recommendations to the 
board regarding its effectiveness

The committee’s performance 
evaluation was completed and the 
members were satisfied that the 
ARC performed as mandated during 
the period. 

External audit 
The committee: 
>> Recommended Nexia SAB&T as 
auditor and Mr Ali Darmalingham 
as the external audit partner for 
appointment for the financial year 
ended 31 December 2019 and 
ensured that the appointment 
complied with legal and regulatory 
requirements for the appointment 
of an auditor
>> Approved the external audit 
engagement letter, the audit plan 

for the 2019 audit and the 
budgeted audit fees payable to 
the external auditor
>> Determined the nature and extent 
of all non-audit services provided 
by the independent auditor and, 
where applicable, pre-approved 
all non-audit services undertaken 
>> Obtained assurance from the 
independent auditor that 
adequate accounting records were 
being maintained
>> Confirmed that no reportable 
irregularities were identified or 
reported by the independent 
auditor under the Auditing 
Professions Act (26 of 2005)
>> Met separately with external audit 
and confirmed that there were no 
scope limitations
>> Confirmed combined assurance 
considerations with the work 
conducted by internal audit

The committee was satisfied that 
Nexia SAB&T is independent from 
the Institute after taking the 
following factors into account:
>> Representations made by 
Nexia SAB&T to the committee
>> The auditor does not, except as 
external auditor or in rendering 
permitted non-audit services, 
receive any remuneration or other 
benefit from SAIPA
>> The auditor’s independence was 
not impaired by any consultancy, 
advisory, or other work undertaken
>> The auditor’s independence was 
not prejudiced as a result of any 
previous appointment as auditor
>> The criteria specified for 
independence by IRBA and 
international regulatory bodies

Internal audit 
The committee: 
>> Reviewed and approved both the 
annual internal audit plan for 2019 
and a three-year rolling plan and 
ensured that internal audit focused 
on the key risk areas of SAIPA and 
applied combined assurance 
requirements
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>> Evaluated the independence, 
authority, and performance of the 
outsourced internal audit function 
and found these to be satisfactory, 
according to performance 
feedback provided to the internal 
auditors during the year
>> Ensured that the internal audit 
function was adequately 
capacitated and budgeted to 
perform its role
>> Met separately with internal audit, 
executive management, and the 
SAIPA board and confirmed that 
there were no limitations to scope 
and that changes or modifications 

made to the annual workplan were 
made in consultation with the 
committee

Risk management and internal 
control 
The board assigned oversight of 
SAIPA’s risk management and 
internal control function to the ARC. 
The committee fulfils an oversight 
role regarding all key strategic, 
financial  and operational risks. These 
include financial reporting risks, 
internal financial controls, fraud risk, 
and IT risks.

The committee: 
>> Considered reports from 
management and assurance 
providers as well as outcomes of 
discussions related to the internal 
control environment as a whole 
and determined that the internal 
control environment is partially 
adequate and effective. The 
committee is satisfied that the 
appropriate actions required to 
enhance the control environment 
are being implemented by 
management
>> Was unable to fulfil the full extent 
of its functions as per its work plan 

Board

Exco

NomCom

DGC

CE

ETM: Senior 
management CoFE

Executive: 
Thought 

leadership

Technical 
executive COO

ARC

RemSEC

IC, DC, AC

Board secretary

Leadership  
structure

Board committees

Management team

Staff

Board 
secretary

Executive 
assistant

Chief 
executive

RADAC
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Governance structures and delegation continued

for the 2019 reporting period. This 
was due to the implementation of 
a governance review by the SAIPA 
board, specifically the 
implementation of a section 
189 process. Many of the gaps 
identified in the prior year were 
not adequately dealt with by 
management 
>> Reviewed the adequacy and 
effectiveness of SAIPA’s 
procedures/processes to ensure 
compliance with legal and 
regulatory responsibilities. It found 
that although there were no 
material compliance incidents, the 
compliance process maturity 
required enhancement and the 
need for management to address 
the related audit findings with 
regards to governance, compliance 
and policy updates.

Combined assurance 
The ARC reviewed the plans and 
reports of the external and internal 
auditors and other assurance 
providers, including management, 
and concluded that these were 
adequate to address significant risks 
facing the business. The committee 
held discussions with each assurance 
provider regarding collaboration and 
coordination among assurance 
providers and was satisfied that the 
combined assurance was 
appropriate. 

The committee: 
>> Considered the appropriateness 
of the experience and expertise 
of SAIPA’s finance team and 
concluded that it was appropriate

AIR and the annual financial 
statements (AFS)
The ARC performs an oversight role 
regarding SAIPA’s AIR and the 
reporting process, which includes the 
systems of internal financial control. 
The committee reviewed SAIPA’s AFS 
and is satisfied that in all material 
respects they comply with IFRS.

The committee: 

>> Confirmed, based on 
management’s review and 
projected cash flows, that the AFS 
were prepared on a going concern 
basis
>> Examined the AFS and other 
financial information made public, 
prior to their approval by the board
>> Considered accounting treatments, 
significant or unusual transactions, 
and accounting judgements
>> Considered the appropriateness of 
the accounting policies disclosed 
in the AFS and any changes made 
thereto
>> Reviewed the representation letter, 
relating to the AFS, signed by 
management
>> Considered any problems 
identified as well as any legal and 
tax matters that could materially 
affect the financial statements

Based on the results of a formal, 
documented review of the design, 
implementation, and effectiveness of 
SAIPA’s system of internal financial 
control (as conducted by the internal 
audit function); considering 
information and explanations given 
by management; and discussions 
with the external auditor on the 
results of their audit, the committee 
is of the opinion that SAIPA’s system 
of internal financial controls is 
effective and formed a fair basis for 
the preparation of reliable financial 
statements for the 2019 financial year.

The ARC has also satisfied itself as to 
the integrity of the AIR.

Recommendation of the AFS 
and AIR
Following the ARC’s review of the AFS 
of SAIPA for the year ended 
31 December 2019, the committee is 
of the view that, in all material 
respects, it complies with the relevant 
provisions of the Companies Act 
(71 of 2008) and IFRS and fairly 
presents SAIPA’s financial position 
at that date and the results of its 
operations and cash flows for the year 
then ended. The committee 
recommended the AFS and the 

AIR for the year ended 31 December 
2019 for approval to the board on 
30 March 2020.

Disciplinary committees
SAIPA has three disciplinary 
committees, namely the IC, DC 
and AC. These committees are 
established as per clause 7 of the 
constitution and are mandated as per 
the terms of reference approved by 
the SAIPA board. With the decline of 
trust in the accounting profession, 
SAIPA observed more complaints and 
enquiries from the public concerning 
the conduct of our members. In 2019, 
we heard 24 matters at the IC, and 
eight matters were referred to the DC.

During 2019, the matters arising 
included: 
>> The failure to release a SARS 
e-profile
>> Failure to act in accordance with 
the professional behaviour 
expected of a Professional 
Accountant (SA)
>> Members misrepresenting 
themselves as auditors

We have addressed the behaviours 
observed at the investigation and 
disciplinary hearings, and re-
emphasised non-compliance with 
laws and regulations (NOCLAR) 
awareness and the fundamental 
principles of IESBA at the ethics CPD 
held in September 2019. We also 
addressed these issues through 
articles published in the Professional 
Accountant magazine. 

Ethics CPD statistics were favourable 
for 2019 and members have been 
making use of direct emails or the 
SAIPA telephone line to request 
guidance on ethical dilemmas they 
are facing and request assistance 
with NOCLAR-related matters. While 
it has been a busy year for 
disciplinaries, we have provided the 
public with the assurance that we 
take our responsibility to protect the 
public interest seriously. 
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Executive committee 
The executive committee is 
established in terms of clause 7 of 
the constitution and acts on behalf of 
the SAIPA board through specific 
terms of reference. The purpose of 
the executive committee is to 
facilitate the ethical and effective 
leadership by the board of the 
organisation by providing guidance 
and support to the chief executive in 
the implementation and execution 
of SAIPA’s approved strategy. The 
committee aims to embed an ethical 
culture, superior performance, 
effective control and legitimacy for 
the Institute. It is mandated to act as 
a sounding board to the chief 
executive, to assess the operational 
plan of the Institute and ensure 
alignment in achieving the objectives 
of the strategy, to set performance 
targets and assess progress in 
achieving targets. 

During January 2019, the executive 
committee was tasked with 
implementing a section 189 process. 
The committee consulted HR 
specialists in this regard to ensure a 
legal and ethical process. The board 
also appointed Mr Daniels as chief 
executive on 21 January 2019. The 
committee met in February 2019 to 
oversee a handover process between 
the outgoing and incoming chief 
executives, and the meeting served 
to familiarise Mr Daniels with current 
affairs at the Institute since his initial 
departure some years earlier. 

Between the February and May board 
meetings, it became known that the 
Institute was subject to a significant 
lack of internal controls, and risks that 
had given rise to financial and 
reputational exposure for the 
Institute. This related to non-
compliance with governance and 
procedures and conflicts of interest. 
Some conflicts of interest specifically 
relating to suppliers were identified, a 
policy was implemented in response, 
and the appropriate actions were 
taken where necessary. A new terms 

of reference document was drafted 
for the committee, clearly outlining 
the mandate of the chief executive, 
and how the committee can hold him 
to account. A full governance review 
was initiated to evaluate the policies, 
procedures and standards in place, 
and various recommendations were 
made including follow-up actions to 
remedy governance practices that 
were found lacking. The committee’s 
primary focus during the reporting 
year was to support the chief 
executive in executing his mandate, 
including improving internal controls, 
the governance review, policy reviews 
and the review of processes and 
procedures with the view of preparing 
the Institute for 4IR. 

Nominations committee 
The nominations committee is 
established in terms of clause 7 of 
the constitution and the members 
are appointed by the SAIPA board. 
The committee is mandated by the 
board through terms of references, 
as per clause 7 of the by-laws. The 
committee is mandated to 
recommend candidates to the SAIPA 
board for appointment to the board, 
to recommend candidates to the 
SAIPA board for appointment as 
chief executive, to conduct 
evaluations of the board and its 
committees, and to present the 
summarised result to the board with 
proposed outcomes. During the 
period, the nominations committee 
considered the appointment of the 
various board vacancies, including 
the reappointment of certain board 
members, and exercised its right in 
terms of clause 6.3 of the constitution 
for such recommendations.

Due to the governance review 
undertaken for the period, board 
committee activities were 
suspended. Late in the year, a 
governance framework was finalised 
and approved by the SAIPA board 
together with the establishment of 
new committees and terms of 
references, as per the constitution 
and by-laws. 

Board and executive committee
>> Chairman: Ms Naicker
>> Vice chairman: Mr Parker
>> Mr Naudé
>> Mrs Govender
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Statement of Financial Position as at 31 December 2019

2019
(R)

2018
(R)

Assets
Non-current assets
Property, plant and equipment 16 060 174 15 812 795
Intangible assets 1 941 717 622 793
Investments 288 003 290 522

18 289 894 16 726 110

Current assets
Trade and other receivables 11 089 559 11 633 350
Cash and cash equivalents 32 242 804 30 603 520

43 332 363 42 236 870

Total assets 61 622 257 58 962 980

Equity and liabilities
Equity
Designated funds and reserves 18 266 961 15 623 757
Accumulated funds 24 556 871 19 688 426

42 823 832 35 312 183

Liabilities
Non-current liabilities
Lease liabilities 773 536 48 206

Current liabilities
Lease liabilities 174 808 231 757
Provisions 1 831 209 2 030 642
Trade and other payables 16 018 872 21 340 192

18 024 889 23 602 591

Total liabilities 18 798 425 23 650 797

Total equity and liabilities 61 622 257 58 962 980

Annual Financial Statements
for the year ended 31 December 2019
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Statement of Profit and Loss and Other Comprehensive Income

2019
(R)

2018
(R)

Revenue 81 129 668 78 752 310
Other operating income 13 947 382 9 105 676
Other operating losses (216 129) (54 163)
Other operating expenses (89 976 068) (89 084 373)

Operating surplus (deficit) 4 884 853 (1 280 550)
Investment income 2 693 066 3 025 532
Finance costs (63 759) (51 694)

Surplus for the year 7 514 160 1 693 288
Other comprehensive income:
Items that will not be reclassified to surplus (deficit):
Gains on valuation of land and buildings – 2 542 844

Items that may be reclassified to surplus (deficit):
Loss on fair value adjustment of equity investments (2 514) (26 244)

Other comprehensive loss for the year (2 514) 2 516 600

Total comprehensive income for the year 7 511 646 4 209 888
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Annual Financial Statements
for the year ended 31 December 2019 continued

Statement of Changes in Equity

Building
Reserve
(R)

Bursary
Fund
(R)

Reserve for
Fair-Value
Adjust-
ments
of 
Invest-
ments
(R)

Revaluation
Reserve for
Land and
Buildings
(R)

Develop-
ment
Fund
(R)

Total
Designated
Funds and
Reserves
(R)

Accumu-
lated
Funds
(R)

Total
Equity
(R)

Balance at 1 January 2018 1 200 000 529 337 286 057 – 11 533 605 13 548 999 17 553 295 31 102 294

Surplus for the year – – – – – – 1 693 288 1 693 288
Other comprehensive income – – (26 244) 2 542 844 – 2 516 600 – 2 516 600
Transfer between reserves (1 200 000) 50 000 – – 708 158 (441 842) 441 842 –

Balance at 1 January 2019 – 579 337 259 813 2 542 844 12 241 763 15 623 757 19 688 426 35 312 183
Surplus for the year – – – – – – 7 514 160 7 514 160
Other comprehensive income – – (2 514) – – (2 514) – (2 514)
Transfer between reserves 240 000 50 000 – – 2 355 712 2 645 712 (2 645 712) –

Balance at 31 December 2019 240 000 629 337 257 301 2 542 844 14 597 477 18 266 961 24 556 870 42 823 832
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Statement of Cash Flows

2019
(R)

2018
(R)

Cash flows from operating activities
Cash generated from/(used in) operations 1 436 495 (12 192 495)
Interest income 2 683 978 3 017 085
Dividends received 9 088 8 447

Net cash from/(in) operating activities 
4 129 561 (9 166 963)

Cash flows from investing activities 
Purchase of property, plant and equipment (364 557) (5 908 468)
Proceed on disposal of property, plant and equipment 20 134 20 871
Purchase of other intangible assets (1 862 538) (299 551)

Net cash in investing activities (2 206 961) (6 187 148)

Cash flows from financing activities
Lease liability payments (283 316) (402 838)

Total cash movement for the year 1 639 284 (15 756 949)
Cash at the beginning of the year 30 603 520 46 360 469

Total cash at end of the year 32 242 804 30 603 520
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Glossary

4IR Fourth industrial revolution
ABASA Association for the Advancement of Black Accountants of Southern Africa
AC Appeals committee
ACFE Association of Certified Fraud Examiners
ACOA African Congress of Accountants
AFS Annual financial statement
AI Artificial intelligence
AIR Annual integrated report
ARC Audit and risk committee
ATC Accredited training centre
B-BBEE Broad-based black economic empowerment
CE Chief Executive
CFO Chief Financial Officer
CIGFARO Chartered Institute of Government Finance Audit and Risk Officers
CIPC Companies and Intellectual Property Commission
CoFE Centre of Future Excellence
COO Chief Operations Officer
CPD Continuous professional development
DC Disciplinary committee
DGC Digital governance committee
EG Edinburgh Group
ERMF Enterprise risk management framework
ETM Education, training and membership
Exco Executive committee
GDP Gross domestic product
GREC Governance, risk, ethics and compliance
HR Human resources
HRSEC Human resources, social and ethics committee
IC Investigation committee
ICPAR Institute of Certified Public Accountants in Rwanda
IESBA International Ethics Standards Board for Accountants
IFAC International Federation of Accountants
IFRS International Financial Reporting Standards
IIRC International Integrated Reporting Council
IPD Initial professional development
IRBA Independent Regulatory Board for Auditors
ISQM International Standard for Quality Management
IT Information technology
King IV™ King IV Report on Corporate Governance for South Africa 2016
KPIs Key performance indicators
MOU Memorandum of understanding
NAO National Accounting Olympiad
NOCLAR Non-compliance with laws and regulations
NomCom Nominations committee
NPOs Non-profit organisations
PAFA Pan African Federation of Accountants
PAO Professional Accounting Organisation
PhD Doctor of philosophy
POPI Protection of Personal Information
Professional Accountant (SA) Professional Accountant (South Africa)
QCTO Quality Council for Trade and Occupations
RADAC Regional and district association committees
RPL Recognition for prior learning
SAICA South African Institute of Chartered Accountants
SAIGA South African Institute of Government Auditors
SAIPA South African Institute of Professional Accountants
SAIT South African Institute of Tax Professionals
SAQA South African Qualifications Authority
SMP Small and medium practitioners
USA United States of America
VAT Value added tax
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Country of incorporation and domicile: South Africa

Registered office and business address: SAIPA House, Howick Close, Waterfall Office Park 
 Midrand, 1685

Postal address: PO Box 2407
 Halfway House, 1685

Telephone: 011 207 7840

E-mail: air@saipa.co.za 

Website: www.saipa.co.za 

Bankers: First National Bank Limited 

Registered auditors: Nexia SAB&T 
 119 Witch Hazel Avenue
 Highveld Technopark
 Centurion   

Nature of business and principal activities: Non-profit company acting as a professional body

Registration number: 069/956/NPO

Board members: Kantha Naicker (chairman), Altaaf Parker, Bennie Burger, 
 Charlie Naudé, Radha Gouri Govender, Thabang Magare, 
 Ian Ferreira-Massyn, Bruce Banda, Magdalena Smit, Phillip Pieterse,  
 Zokhanyo Pikashe, Faizal Docrat, Shahied Daniels

Board secretary: Aneesa Cassim-Ahmed
 

Corporate information
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