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Learning is a journey

Transformation of the accounting profession owes its 
biggest debt to Prof Wiseman Nkuhlu, who took his love 
of and talent for figures to formerly unchartered levels for 
a black South African.

Prof Wiseman Nkuhlu made history in an historic year, 
when, in 1976, he became South Africa’s first black 
Chartered Accountant. Fasset is committed to advancing 
the proud tradition of transformation started by this change 
maker. 

The Fasset sector boast a 41% growth rate of African 
Black professionals, and the employment profile of the 
sector continues to improve. 

“I felt comfortable playing a role model, restoring the 
confidence of people in themselves and making sure that 
through education they were better equipped to overcome 
oppression,” he says of his lecturing days.

Prof Wiseman Nkuhlu

For more information about the skills 
needs and the profile of the finance 
and accounting services sector, please 
download a copy of our latest Sector Skills 
Plan on www.fasset.org.za

Transform 

DESTINY
your own

and Build
your legacy

https://www.facebook.com/fasset.org 
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I t was a year of change for SAIPA in 2016 – we 
had a very good year in terms of the goals 
we set to achieve and the initiatives that were 
implemented, which will help steer us on a 
path of growth, transformation and success.

As we continue into 2017, SAIPA is proud to 
celebrate 35 years of professional accountancy. 
We will be sharing this occasion with our members 
at our National Conference in Cape Town from 
19-21 October, and you will see that this will 
be a recurring theme in all our marketing and 
communications efforts.

In line with our focus on delivering a better  
service to you, we have appointed a Process 
Improvement Specialist, and an additional 
Continued Professional Development (CPD) 
coordinator at National Office in order to streamline 
enquiries and improve service (read more about 
this under the SAIPA News section).

We received our accreditation with the 
International Federation of Accountants (IFAC) for 
another two years. This is an important alliance for 

CELEBRATING 
35 YEARS OF 
PROFESSIONAL 
ACCOUNTING

Publisher
Richard Lendrum

Editorial Board
Zobuzwe	Ngobese	-	Marketing & 
Communication Executive
Debbie Bassa - Editorial Coordinator  
(debbie@thefuture.co.za)  

Design & Layout
Nadette Voogd

Production
Mabel Ramofoko

Advertising Sales
Debbie Bassa
(debbie@thefuture.co.za)

Reproduction and Printing
Typo Colour Printing Specialists

Published by Future Publishing 
(Pty) Ltd 
PO Box 3355, Rivonia,
2128, South Africa 

Delivery & Courier
247 Jan Smuts Avenue, Randburg
Tel: +27 11 803 2040  
Fax: +27 (86) 509-2666 

SAIPA National Office
SAIPA House, Howick Close, 
Waterfall Park,  
Vorna Valley, Midrand
PO Box 2407,  
Halfway House, 1685
Tel: 011 207 7840
www.saipa.co.za

©	This	publication	is	protected	in	
terms	of	the	Copyright	Act	98	of	1978

© Copyright. All copyright for material 
appearing in this magazine belongs 
to Future Publishing. No part of this 
magazine may be reproduced without 
written consent of the publisher. 

The views expressed by the 
contributors do not necessarily 
reflect those of SAIPA, Professional 
Accountant or the publisher.

TM

1982 1986 1992 2004 2006 2017

35

The Association of 
Commercial and 

Financial Technicians 
of Southern Africa

Die Vereniging van 
Kommersiële en 

Finansiële Tegnici  
van Suider-Afrika

cpa

Institute of Certified 
Public Accountants 
of South Africa

cfa

THE INSTITUTE OF ACCOUNTING TECHNICIANS OF SOUTHERN AFRICA
 DIE INSTITUUT VAN REKENINGKUNDIGE TEGNICI VAN SUIDER-AFRIKA

35

Official Journal of the South African Institute of Professional Accountants ISSUE 30 | 2017

ACCOUNTING TRENDS 
TO WATCH IN 2017

FINANCIAL STATEMENTS
AND THE FAILURE OF SMES

PRICING MODELS
IN THE ACCOUNTING PROFESSION

CPD
60mins

(Unstructured)

A WORD FROM SAIPA

Bongani Coka – CE of SAIPA

us as it shows that SAIPA adheres to international 
standards and meets stringent requirements to 
maintain our accreditation. It enables you, our 
members, to practise in IFAC-recognised countries 
with minimal requirements.

With a strong focus on our members, we are 
looking at benefits for our members and we are in 
negotiations with a number of leading South African 
brands to bring exclusive offers to you.

Some of our key projects for the year include:

■  Phase two of the Brand Ambassador Campaign 
will be launched in the first half of the year.

■  Our National Accounting Olympiad, and 
encouraging ALL schools (including the rural 
and outlying areas) to participate. This is now 
extended to Grade 11 and Grade 12 learners.

■  Our National Conference in Cape Town in 
October. This is a conference that SAIPA hosts 
every five years and is one of our biggest events. 
Please book the dates in your diary.

■  The launch of a online Project Achiever platform, 
which means that students across the country 
will be able to participate.

■  The launch of the student membership in order 
to bolster our growth efforts.

■  Although the #feesmustfall disruptions impacted 
on our accessibility to the universities last year, 
our Education and Training and Marketing teams 
are re-engaging with 2nd and 3rd-year students 
at 11 identified universities to educate students 
on the Professional Accountant (SA) designation 
and help plan their path to contributing towards 
the profession.

■  Our new website has been launched, working 
towards making it more user-friendly and 
effective for general public and memebers. 
This is a continual process, so keep checking 
regularly for updates. 

We recently conducted a values workshop with the 
SAIPA Board and Management. The workshop re-
enforced the fact that the key values for SAIPA to 
reach its goals while remaining relevant are:
■ Excellence

■ Professionalism

■ Integrity

I would like to end by saying that SAIPA knows it’s 
only thanks to our members that we are here today, 
celebrating 35 years of professional accounting. 
We are proud of our members and our staff for your 
contributions, and I look forward to seeing just how 
much SAIPA will grow this year!

Bongani Coka
CE of SAIPA
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SAIPA NEWS 

F rom this issue we’re introducing a new 
section on SAIPA News from National 
Office to keep you up to date with the 
happenings in your region, as well as 
nationally.

Here’s what been happening since our last issue:

SAIPA CPD Events

New CPD Co-ordinator

We’ve appointed a second CPD Co-ordinator at 
National Office, Tumi Motaung, to assist with the co-
ordination of CPD events and support functions, and 
streamline enquiries. CPD events are now handled by 
the following CPD Co-Ordinators:

Heleen Prinsloo:
Western, Eastern and Southern Regions 
hprinsloo@saipa.co.za

Tumi Motaung:
Central and Northern Regions 
SMotaung@saipa.co.za

Going Green Initiative

In an effort to reduce wastage and save on costs, we 
are supplying the additional reading materials for our 
CPD events in an electronic format, making archiving 
and referencing easier for you. You will receive 
a link to the online materials with your booking 
confirmation. The presentation materials will still be 
supplied at your regular CPD events in a printed 
format for reference during the sessions.

Online registration for CPD events

We’ve come across a number of members recently 
who are not registering online for the CPD events; 
or registering more than once for an event. Please 
ensure that if you are an annual CPD subscriber 
that you register upfront for each event you wish to 
attend. You are not automatically registered for CPD 
events as part of the subscription.

NEWS FROM NATIONAL OFFICE

Late registrations or walk-ins at CPD events

Please ensure that you book timeously for your CPD 
events. We have had a number of walk-ins recently 
which results in certificates not being issued; and not 
enough course materials being supplied. Please ensure 
that you confirm your attendance before the bookings 
close – five working days in advance of the CPD date.

National Conference, 19-21 October 2017

The conference team has been very busy with 
preparations for this year’s event to be held at the 
CTICC from 19-21 October. We have a line-up of some 
exciting speakers and topics, as well as a celebratory 
event to be held on the evening of 19 October. Details 
are being updated on the website on a regular basis, 
so please keep checking for more information.

We’re very excited to announce that we have entered 
into a partnership with EuropCar/Tempest where 
members will get 10% off their car hire rates when 
booking online. Details will be communicated with 
you soon.

We have negotiated some great accommodation 
rates for the conference, just for you. Have a look at 
our website for more information.

New staff

Regional Administrator – Northern and Southern 
Regions
We’re very happy to announce the appointment 
of Tshepiso Shongwe (tshongwe@saipa.co.za) as 
Regional Administrator for both Northern and 
Southern regions. Tshepiso joins us from another 
professional body and has vast experience in client 
service and CPD events. 

Marketing & Business Development Manager
Lebo Kholoane (lkholoane@saipa.co.za) joined 
us in February as our new Marketing & Business 
Development Manager. Lebo has many years’ 
experience in marketing, and will be overseeing the 
CPD Department at National Office in addition to 
marketing, and sponsorship opportunities.
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I n just over three decades, SAIPA has become 
the second-largest accountancy body in South 
Africa, playing an increasingly strong leadership 
role in developing the profession locally, as well 
as in Africa and internationally, and facilitating 

the entry of previously disadvantaged individuals 
into the field. 

“The growth of the Professional Accountant (SA) 
designation, from 2006 to where we are now, has 
been absolutely outstanding, and this is a fact that 
is not highly celebrated and loudly spoken about. 
We’ve moved away from the traditional learnings 
in silos – for example you had accounting on its 
own, as with tax or a company secretary. We now 
look at accountancy holistically, by ensuring that 
the calibre of the Professional Accountant (SA) is 
not only market relevant, but someone who is ready 
to hit the road running,” says Cindy Dibete, SAIPA 
Chairman.

Bongani Coka, the Chief Executive of SAIPA states 
that the Institute is one of only two accountancy 
bodies in South Africa that is a full member of the 
International Federation of Accountants (IFAC). SAIPA 
is also a member of the Pan African Federation of 
Accountants (PAFA). 

“I wish to pay tribute to the founding members of 
the Institute and the leaders before me who shaped 
this organisation to what it is today. I am grateful 
and privileged to be serving as the leader of such 
a prestigious organisation steeped in the values 
of excellence, professionalism and integrity. At 35 
years we are mature citizens of the accountancy 
profession, but we are not complacent, and we strive 
to continuously improve our lot and the services 
we offer our members,” says Bongani. The Institute 
has evolved over the years and is now at the cutting 
edge of growing and transforming the accountancy 
profession. SAIPA members who were there since its 
inception say it has not been an easy journey.
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Looking back

The SAIPA we know today has had a colourful history, 
overcoming a number of challenges along the way. 
The shortage of adequately qualified accountancy 
professionals became a real concern as early as 
the 1960s. Although numerous efforts were made 
to address this problem, most were not particularly 
successful. A turning point came when prominent 
businessman, Moses Maubane, pointed out that 
while the flourishing small business sector did not 
require the full array of services then offered by 
chartered accountants, it did require individuals who 
were trained to a higher skills set than bookkeepers, 
and who were still accountable to a code of conduct. 
As a result, an additional designation was added to 
the accounting profession in South Africa – those 
experienced in accounting functions, excluding 
auditing and other functions that were part of the 
training to become registered auditors. Training for 
this new tier was at the then Technikons (now known 
as Universities of Technology), which placed greater 
emphasis on practical skills than the traditional 
universities.

Settling on a name for this new entity proved 
challenging. Initially called The Association of 
Commercial and Financial Technicians of South Africa 
(ACFT), the name was recognised as unsuitable 
almost from the outset as it caused confusion because 
members were only entitled to call themselves 
accounting officers rather than accounting 
technicians. Eventually, permission was granted to 
change the name of the entity to The Institute of 
Accounting Technicians of Southern Africa (IAT). 
Together with the launch of the new name, the IAT 
also introduced a new logo in March 1986. By 1988 
the IAT had 3,000 members and was in a healthy 
financial position. It was during this time that the 
organisation noticed that a number of its members 
were engaged in private practice, a new trend that 

had a great impact on the profession. The IAT was 
the fastest-growing accountancy body by this stage. 
Some members indicated they would like to be more 
involved and pay higher subscription fees to enable 
IAT to provide them with more services.

The following year saw the establishment of the 
practising register, due to the high percentage of 
members practising for their own account. As such, 
a new Committee of the Institute, the Practising 
Members Committee (PRACCO), came into being. In 
1990, the late Bill Shellard, who was the new executive 
director of the IAT, suggested a name change. The 
issue was raised once again at the re-election of Craig 
Waigel as President of the IAT.

Waigel noted that members of PRACCO seemed 
embarrassed by the word ‘technician’ in the name of 
the Institute, as they found it demeaning and believed 
it caused an unfair comparison between themselves 
and other accountants. It was almost two years later 
that the Institute underwent its third name change, to 
the Institute of Commercial and Financial Accountants 
(CFA) on 7 July 1992 – ensuring that members would 
no longer be called technicians. Hashim Salie, who has 
been a member of the Institute since 1997, points out 
that the profession was still evolving at this stage and 
accountants needed to survive ‘beyond the numbers’ 
as he puts it. “We needed to be more agile in our 
response to a dynamic and changing market place. 
Our numerical function was becoming automated 
and we needed to keep up-skilling to remain relevant 
and add value to our clients.” The CFA found a niche 
within the small and medium enterprise market and 
was committed to establishing and maintaining 
standards for the accountants who served this area of 
the market. With a new name and having celebrated 
its first decade, the CFA saw itself as the organisation 
for a ‘new generation of accountants’, with a new logo 
to mark the new era.

Laetitia LourensFaith NgwenyaJoseph Tshiwilowilo
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In 1994, in what would be a ground-breaking move 
for the CFA, it applied to become a member of the 
International Federation of Accountants (IFAC). 
According to IFAC regulations, the CFA would 
require the support of the South African Institute of 
Chartered Accountants (SAICA) for its application. 
This support was obtained later in 1995, and the CFA 
became a full member of IFAC in November 1995. 
Today it remains one of just two accounting bodies 
in South Africa that are full members. Towards the 
end of 1996, a new focus saw the CFA launching 
the Professional Support Programme (PSP). The 
programme was established to provide support, 
assistance and advice to young CFA professionals 
and, later, members working in commerce and 
industry. The Professional Evaluation (PE) concept 
was introduced in 1997. The PE concept meant that 
anyone applying to join the CFA as a practitioner 
had to complete the PE – a detailed statement 
of relevant experience in Financial Accounting, 
Auditing, Taxation, Commercial Law, Management 
Accounting and Practice Management – a measure 
of competence which the CFA believed would secure 
the future of accounting qualifications. The PE was 
intended as a system to judge the competency of 
prospective members, and was not an instrument 
designed to exclude persons from membership.

In 1998, a CFA qualification was further enhanced 
as the result of the introduction of a new National 
Qualification Framework (NQF). Previously, CFA 
members had been able to provide only certain 
services, such as act as accounting officers to 
close corporations. However, the South African 
Qualifications Authority (SAQA) recognition meant 
the CFA qualification itself was now recognised 
as an addition to the underlying qualification. The 
year 2000 was a challenging one for the CFA as a 
result of an unexplained large deficit sustained in 
1999, the loss of the Competency-Based Education 
and Training (CBET) programme that the Institute 
ran on behalf of the Association for the Education 
and Training of Accountants (AETA), and eight 
staff members leaving the organisation. On the 

up side, student numbers grew by 37% that year, 
and the CFA also presented certificates to the first 
group of Accredited Training Centres. Three years 
later, the CFA’s entrance requirements underwent a 
dramatic change when the minimum requirement 
for new membership became a bachelor degree 
in commerce. The CFA entered into a reciprocal 
agreement with the Russian National Institute of 
Accountants, Financial Managers and Economists, 
and expanded existing relations with the Eastern 
Central and Southern African Federation of 
Accountants (ECSAFA), and NIA in Australia, in order 
to widen the scope of opportunities available to 
members. 

CFA’s new membership requirements – phased in 
over a period of six years – were in line with the 
requirements of the rest of the ECSAFA member 
countries. The focus of the Institute at this point 
was around improving the recognition of the CFA 
qualification and in line with this, the first aim was 
to implement a name change. In October 2004 the 
CFA announced that its name would change to the 
Institute of Certified Public Accountants (CPA). The 
term CPA was intended to bring both the name of 
the organisation and the designation in line with 
international standards. The idea was to allow for 
the global expansion of South African accountants, 
in particular on the African continent where the CPA 
designation was accepted. The name change was 
complemented by a new logo.

Saleem Kharwa, President of the CPA in 2005, was 
instrumental in the establishment of the Institute’s 
final name change to SAIPA. The 2004 name change 
had not been well received by all parties. In turn, the 
CPA argued that its members did not purport to be 
auditors and that the term was in any case generic. 
Despite this argument, PAAB laid charges against 
the CPA. “Before SAIPA could actually become 
SAIPA, we had a major challenge contesting the 
government’s definition of what a public accountant 
actually is,” Kharwa recalls, explaining that at the time 
(around 2004), the Auditing Profession Act that had 

SAIPA TURNS 35

Saleem Kharwa

At 35 years we are mature 
citizens of the accountancy 
profession, but we are not 
complacent, and we strive 

to continuously improve 
our lot and the services we 

offer our members.
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been drafted by Finance Minister Trevor Manuel had 
essentially excluded the Institution. Finally, in 2006 
the name ‘South African Institute of Professional 
Accountants (SAIPA)’ was accepted and launched in 
August 2006, when Minister Manuel noted that the 
new name ‘signified a paradigm shift in respect of 
the role that this Institute will in future fulfil in the 
accountancy profession’. As Kharwa noted, 2006 
was a ‘momentous year for the Institute’. The new 
name was further entrenched with the introduction 
of a new logo.

Kharwa reminisces about a comment made to him 
by Minister Manuel at the time. “He commented 
that he hoped that I, as the first president of the 
newly renamed SAIPA, was not merely a token 
appointment. I assured him that this was not the 
case, and moreover guaranteed him that I would 
be succeeded by another person of colour, which 
indeed I was, when Joseph Tshiwilowilo took over 
the reins.”

A view from National Office

Faith Ngwenya, SAIPA’s Technical and Standards 
Executive notes that in just over a decade since then, 
membership of the SAIPA we know today has grown 
phenomenally, with an increase from 5,000 to just 
over 10,000 members in five years – “a phenomenal 
achievement,” she says. “We have now reached 
a level of maturity – we are recognised in the 
marketplace, have found our niche in the profession, 
and are all working together towards excelling within 
our identified areas.”

Particular thanks for the organisation’s growth should 
go to the people who have sat – and still sit – on the 
Board of the SAIPA, notes Laetitia Lourens, Senior 
Manager, Membership. She adds that each board 
member has dedicated their time for the love of the 
profession and have been pivotal in the way in which 
SAIPA has achieved its many milestones. “SAIPA was 
established as a home for professional accountants,” 
says Ragiema Thokan-Mahomed, Senior Manager 
for Legal Ethics and Compliance. “SAIPA has not 

only become a source of relevant information in the 
industry, but also has had a significant impact on the 
economy.”

A particularly significant milestone took place 
in 2014. “SAIPA became the first professional 
body in the country to receive ISO 9001:2008 
accreditation, which it has to date maintained,” 
says Thokan-Mahomed. Chief Operations Officer 
Yusuf Mahomedy comments that over the 35 years 
that SAIPA has been operational, the contribution 
that professional accountants make – to society, the 
economy and business – has grown tremendously. 
The role of accountants as custodians and creators 
of value has really come to the fore over this time.” 
He adds that technology has played an important 
role in the way in which the profession has evolved, 
as well as the way in which accountants undertake 
their work and engage with their clients.

Darren Gorton, Finance Executive, concurs, adding 
that the expectations and duties of professional 
accountants have changed over the past 35 years, 
particularly in the areas of levels of compliance, 
standards, and the volume of requirements 
professionals are expected to meet, as well as the 
increased levels of demand placed on them. 

Today, SAIPA is recognised all over the world and has 
garnered a reputation for its expertise in the context 
of small and medium practices. SAIPA’s members 
and employees can look forward to the next chapter 
as a sustainable organisation at the forefront of 
meeting the rigorous demands of accounting in the 
21st century. 

“I would like to invite every SAIPA member to join us 
at our National Conference in Cape Town from 19 – 21 
October 2017. We will use this occasion to celebrate 
our 35 years of Professional Accounting,” concludes 
Zobuzwe Ngobese, Marketing and Business 
Development Executive at SAIPA. The conference 
will, for the first time, involve accountants from all 
over Africa, further showing SAIPA’s international 
stature and influence.
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I n South Africa and globally, there is the 
nagging question, ‘does ethics and integrity 
in business exist anywhere, anymore?’ In a 
world where headlines are often dominated 
by people who make the wrong choices 
(stories of fraud, corruption, mismanagement 
and malpractice), people who make the right 

ones seem to be rare. However, as a Professional 
Accountant (SA) it feels good to live and work with 
integrity and conduct business in an ethical manner, 
and when we become known for this highly valued 
trait, our lives and our careers can flourish.

Ethics and integrity in the accounting profession are 
non-negotiable – no matter what services you render 
as a Professional Accountant (SA) it is essential that you 
focus on doing the right thing rather than choosing an 
easier or faster shortcut, especially in the absence of 

supervision or regulation. This is epitomised by the 
statement made by (retired) Colonel Bill Smullen, 
USA: “As a professional, regardless of rank or 
position, you must be accountable for all you do or 
fail to do to uphold the reputation and credibility of 
the organisation. That may come naturally to those 
who were raised to uphold the highest of ethical and 
moral standards. Others may have to learn it.” 

To act as a professional and to serve the public 
interest and your clients/employer boils down to 
staying true to your moral and ethical principles, and 
having those values all in alignment. If any of the 
values of professional accountants are not aligned, 
then it will be like trying to control a motor vehicle 
with a wheel that has fallen off on the road – if your 
values are out of alignment, it will be very difficult to 
stay on the right path. 

ETHICS AND INTEGRITY OF A 
PROFESSIONAL ACCOUNTANT
Rashied Small, Lucinda Smidt and Mahdiyyah Moola-Yasseen

BUSINESS & ECONOMY
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The following are key reminders when faced with an 
ethical or integrity dilemma:

1.  Integrity may cost you something: Conducting 
oneself ethically and with integrity may mean 
giving up a lucrative business deal or end a 
relationship with a top client who brings in a lot of 
business. Behaving ethically and with integrity may 
also cost you your time, because it takes longer to 
do things the right way. Even though conducting 
your affairs ethically may affect your profit 

margins, and as painful 
as it may be, remember 
that business with no 
ethics is business with 
high risk. Your integrity 
is what determines your 
reputation, and, just as 
the proverb states, all 
it can take is a single 
bad choice to destroy 
a lifetime’s worth of 
integrity.

2.  Treat people the way you want to be treated: 
The golden rule of treating your clients the way 
you want to be treated is even more important in 
business. It is not about exploiting clients to make 
short-term gains, because in the long run it will 
cost you more, even ruining your reputation and 
your business.

3.  Employ people who have integrity: It is 
challenging for clients to trust you as an ethical 
professional accountant if your staff are not 
trustworthy. Your staff are your frontline soldiers 
and the face of your practice – their interaction 
with clients reflects on the ethical practices of you 
and your practice.

4.  Make sure others hold you accountable: Having 
integrity as a professional means that you must 
be surrounded with people who will tell you what 
you need to hear, not what you want to hear. 
Conducting oneself with integrity is a hallmark 
of ethical behaviour/leadership, and clients want 
professional accountants that they can trust 
– when you demonstrate integrity, you show 
everyone you can be trusted.

Illustration of a situation giving rise to an ethical 
dilemma:

Nancy’s boss has just let her know that her client’s 
order is about to leave the company’s warehouse. 
As she picks up the phone to call them, he tells her 
there’s a problem. “The shipment was damaged 
by someone on our warehouse team,” he says. 

“There are some dings, but this shouldn’t affect the 
product’s performance. If they complain, we’ll blame 
it on the trucking company that delivered it to us.” 
Nancy pauses, feeling uncomfortable. “But didn’t 
our warehouse crew damage the product?” Her boss 
shrugs. “Yeah, but the customer doesn’t know that. 
I’ll just file a claim now, saying it was damaged on 
delivery. Don’t worry, the client won’t even notice the 
damage.” Nancy’s boss walks out and she sits at her 
desk, unsure what to do. She knows it’s dishonest to 
blame the damage on the trucking company. It’s also 
dishonest to deceive her client, and give them a less 
than perfect product.

How should Nancy have dealt with her boss? She 
should have dealt with the situation assertively, right 
away. She could have asked for a private meeting and 
said something like, “I’m worried about this. Even if 
the product works, the clients will be upset when they 
see the damage, and they may not want to order from 
us again. And the shipping company will be annoyed, 
too, and we use them a lot. Wouldn’t it be better to 
tell the truth?”

Points for consideration

•  Be assertive, so that you can defend an ethical 
position constructively without whining or being 
aggressive.

•  Always be honest; in all situations tell the truth 
and avoid white lies, even though they may seem 
harmless – tiny lies are still lies. 

•  Take accountability for your actions. If you make 
a mistake, own up to it immediately and do 
whatever it takes to right the situation.

•  Keep in mind that in times of fear, disaster and 
chaos, the temptation is even greater to make 
a wrong choice. Use these opportunities to 
demonstrate your true character.

Conclusion

A Professional Accountant (SA) should conduct him/
herself ethically and with integrity in order to comply 
with the Code of Professional Conduct and Ethical 
Behaviour, the values you subscribe to, and always 
take accountability for your responsibilities and 
obligations. When you conduct yourself ethically and 
with integrity, your clients/employer will trust and 
value your expertise and services.

References
1.  Doing the Right Thing When No One Else is Watching – Mike 

Kappel (Aug 26, 2013)
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“Ethical behaviour is doing 
the right thing when no one 

else is watching – even when 
doing the wrong thing is 
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T o mark its 50th anniversary in 2005, 
the world’s oldest small business 
organisation, the International 
Council for Small Business (ICSB), a 
major international network bringing 
together researchers, policymakers, 
educators, and service providers 

devoted to the advancement of entrepreneurship and 
small business worldwide, published an important 
463-page paper titled Keystones of Entrepreneurship 
Knowledge. The publication is a compilation of ‘20 
best articles ever published about entrepreneurship 
and small business since the ICSB was founded’. The 
papers are grouped into four categories: research, 
public policy, education, and service provision. As 
the title of the publication suggests, these papers are 
considered best in class – keystones of entrepreneurial 
knowledge. These articles have ‘borne the test of 
time, and are still relevant and valuable’, wrote the 

publication’s editors. Two of the five articles selected 
as keystones of entrepreneurial knowledge in the 
service provision category are in the field of business 
advising, one titled ‘The use of external business 
advice by SMEs in Britain’ and the other, ‘Accountants 
as sources of business advice for small firms’. 

Expert business advice and business growth

The introduction by the two editors of the publication’s 
service provision section states, “many entrepreneurs 
are good at going it alone, but the growth and 
development of small and medium-sized enterprises 
often rely on the guidance and support of external 
practitioners or advisors with specific expertise, 
knowledge, and skills that entrepreneurs may not 
have”. The editors further state, “these people make 
a difference, and research has shown they improve 
the longer-term viability of new ventures, helping 

INVEST IN HIGH-QUALITY BUSINESS 
ADVICE TO GROW SOUTH AFRICA’S SMEs 
Septi M Bukula, Director, Osiba Management
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them get past those critical first five years. Enterprise 
facilitators and other specialists can help business 
builders avoid some of the roadblocks that can lead 
to failure and help identify the signposts to success 
by providing support and advice that can help 
businesses survive and grow”. This introduction, and 
the fact that two of the five articles in this category 
are on business advising, make an unequivocal point 
that quality and expert business advice plays a crucial 
role in aiding new firms to survive and established 
firms to grow. The authors of the first article open 
their discussion with this very assertion: “The use of 
external advice has been strongly linked to successful 
business growth”. 

Accountants are important business advisors

The second point, made clear by the title of the 
second article, is that accountants are an important 
source of business advice to small firms. In fact, 
accountants are ranked at the top of the list of private 
sector providers of business advice, in terms of their 
preference and use by small firms. “Among the private 
sector suppliers, the chief sources of advice in rank 
order are accountants, next either banks or solicitors 

(lawyers), and then 
business associations or 
consultants’. Comparing 
their findings with 
previous studies on 
the same topic, the 
authors observe that 
the market for business 
advice to SMEs appears 
to be dominated by 
professional specialists 
(accountants, lawyers 
and banks), followed 
by sector bodies and 
local associations, and 
then a broad range of 
consultants.

The importance of trust

The key question the authors of the first article – on 
the use of external business advice by SMEs – set out 
to investigate is: what determines the preference for, 
and level of use of, a particular source of business 
advice by small firms? Their hypothesis, which their 
study confirms, is that preference, level of use, 
and impact of business advising “depends on the 
relationship of trust existing between the supplier 
and the SME”. Here we have the first key point: 
accountants, lawyers and banks enjoy a higher level of 

trust among SMEs as a source of business advice. This 
observation also makes an important general point, 
that trust between the SME and the advisor lies at the 
heart of a successful and impactful business-advising 
relationship. 

An obvious crucial question that flows from this 
observation is what constitutes the basis for this 
higher level of trust between SMEs and professional 
specialist advisors? The authors address this question 
next. They identify two types of trust – personal trust 
based on personal acquaintance and social relations 
between the client (SME) and the advisor, on the one 
hand; and institutional trust, where the client relies on 
regulation governing the behaviour of the advisor, on 
the other. “In an unregulated market, as for example 
that largely governing consultants, there is a low level 
of both personal and institutional trust”, the authors 
assert. Hence, the lower level of both preference 
for and use of unregulated advisors by SMEs. In 
contrast, ‘in the case of the two chief professional 
specialists, accountants and solicitors, advice is given 
within a very specific institutional framework of self-
regulation, which should award them a high level of 
institutional trust. Both accountants and solicitors 
operate within a government-backed self-regulating 
framework of training, qualification, code of conduct, 
trading standards, discipline, enforcement, and group 
insurance the report states. 

These findings and observations make a strong case 
for the professionalisation of business advising, to 
ensure that SMEs receive quality services that make 
a real difference to their business operations. In a 
country like South Africa, which is characterised by 
a tough business environment and significant levels 
of business failure, government should give greater 
levels of attention to increasing the provision of 
quality business advice to entrepreneurs. For their 
part, players within the business advice field should 
do all that is necessary to ensure the quality and 
professionalism of business advice. 

(To be continued).

Septi M Bukula is the director of Osiba Management, 
a specialist in SME policy research and analysis. In 
2010 he was admitted as Fellow of the Institute of 
Business Advisors South Africa (IBASA), ‘in recognition 
of outstanding service to micro, small and medium 
enterprises and/or to the Profession of Business 
Advisors in South Africa’. 

“...accountants are an 
important source of business 
advice to small firms. In fact, 

accountants are ranked at 
the top of the list of private 
sector providers of business 

advice, in terms of their 
preference and use by small 

firms.” 
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L ike many sectors, the accounting 
profession is being impacted on by 
profound changes, including a more 
rigorous regulatory environment, 
significant advances in technology which 
are changing the way it operates, and 

increased client expectations. Key to the profession’s 
survival, however, is its ability to remain relevant.

Improving financial reporting disclosures 

Globally, one of the most significant trends set to 
impact on the accounting and auditing professions 
from a corporate reporting perspective, is the 
continued focus on improving financial reporting 
disclosures.

According to Nicholas Ganz, Capital Markets Leader, 
PwC Africa, the International Accounting Standards 
Board (IASB) is looking at ways to improve disclosures 
in IFRS financial statements. “The project aims to 
make financial statement disclosures understandable, 
to add value to the users of these statements, and to 
remove less relevant disclosures,” he says. 

The result is a number of new accounting standards, 
two of which are due to become effective in January 
2018 and one in January 2019, all of which will have 
an impact. Most notable of these new standards, 
says Claudette van der Merwe, Partner at Deloitte 
Financial Services, are IFRS 9: Financial Instruments, 
IFRS 15: Revenue from Contracts with Customers, 
IFRS 16: Leases and IFRS 17: Insurance Contracts. 

“Depending on the industry, the impact could 
be greater or lesser, but what’s important is that 
projects to apply these new accounting standards 
are implemented timeously and involve the right mix 
of people from across the organisation, in order to 
address the effect on strategy, financial reporting, 
risk management, systems, data, financial models, 
processes and staff,” she says. 

According to Van der Merwe, many companies are 
taking advantage of these implementation projects 
to enhance the quality of entity-wide systems 
and processes. For example, compliance with the 
expected loss credit impairment methodology under 
IFRS 9 is being used as a springboard to enhance 
credit risk management in the organisation. “With 
the volatility seen in financial and commodity markets 
over the last few years, the strategies used to hedge 
risk exposures are receiving a lot of attention,” she 
adds. “The new hedge accounting rules in IFRS 9 
provide entities with an opportunity to reflect risk 
management activities in the financial results.”

From a financial reporting perspective, points out 
Ganz, more and more organisations are moving 
towards XBRL reporting internationally and while 
XBRL remains in its infancy in South Africa, indications 
are that this may change in the near future. 

Technology, technology, technology

There is little doubt that keeping abreast of 
technological advancements is essential to both the 

ACCOUNTING TRENDS TO WATCH IN 2017
Lynette Dicey, Freelance writer
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survival and success of the accounting profession. 
“Disruptive technology, as in almost all other 
industries, is extremely topical currently in the 
accounting and auditing industries,” points out Van 
der Merwe. “The use of technology to replace manual 
processes is a trend that has prevailed for a few years 
and is continuing.”

Exponential technologies, she adds, are also rearing 
their heads in South Africa, with the use of Blockchain 
and Robotic Process Automation (RPA) gaining 
traction and disrupting the old, resource-intensive 
way of doing business, while allowing early-adopters 
to gain a competitive edge. 

According to a report released by Grant Thornton, 
titled ‘The Future of Audit’, businesses need to 
consider making use of auditing tools such as 
continuous auditing, real-time big data analysis, 
and predictive analysis to assist in defining the fast-
changing economic environment while at the same 
time helping to offset risk. 

Anoop Ninan, Managing Partner at Mazars, agrees 
that one of the most significant trends set to impact 
on the accounting profession is the move towards a 
more automated world as a result of the evolution of 
technology. 

However, automation is still perceived as a threat by 
some accountants, maintains PaySpace Director, Bruce 
van Wyk. “Automation will be key to the growth of the 
accounting industry this year,” he says. “Investing in 
automated payroll, for example, can eliminate many 
of the monotonous administrative tasks that so often 
eat up accountants’ time.”

“Technology is going to fundamentally change the 
way we do business,” insists Lance Tomlinson, Africa 
Assurance Leader at EY. “The power of robotics, as 
one example, is incredible.”

EY has developed robotics to assist its auditing 
process, which will significantly reduce man-hours, 
offer greater accuracy and efficiency and, ultimately, 
provide greater cost-efficiency, reports Tomlinson.

Michiel Jonker, Director: IT Advisory at Grant Thornton 
predicts that advanced machine learning will start to 
replace routine and mundane work in the accounting 
and auditing space within the next 10 years. “However, 
the industry will then need to introduce strategies to 
address succession issues as artificial intelligence (AI) 
starts to replace junior people.”

However, Tomlinson argues that while jobs that are 
grounded in analytic skills – such as basic accounting 

skills – will be in less demand going forward as they 
are taken over by technology, professional qualitative 
skills such as the ability to apply judgement and 
interpreting data will be in greater demand. “With 
the proliferation of data, one of the challenges facing 
the accounting and auditing sector is turning vast 
quantities of data into relevant information during 
the audit process,” he says. “Going forward, the 
role of the accountant cannot be to simply churn out 
financial information. Instead, they need to be able to 
apply analysis coupled with professional judgement.”

Director, Accountants Division at Sage, Jeremy 
Alderson-Smith, maintains that accounting practices 
will increasingly be making their money from advice 
rather than compliance. “As technology further 
simplifies statutory compliance, accountants will 
increasingly focus on adding value to their clients by 
providing business advice.”

Cloud-based technology

“Although cloud technology, big data and predictive 
analytics have been around for a while, they look to 
be going mainstream and are now entering the field 
of accounting and auditing,” says Van der Merwe 
citing cloud-based bookkeeping solutions as just one 
example of this. 

Cloud-based solutions, adds Jonker, have become 
popular with small and mid-tier firms, allowing them 
to become more fluid and agile in terms of business 
processes, supply-chain and delivery of services. 
“Audit firms that are able to deal with cloud software 
and data in the cloud – and have the skills and 
knowledge to audit in the cloud – will definitely be 
in a better position to attract dynamic clients who 
operate in the cloud,” he says. 

Alderson-Smith agrees, saying that cloud accounting 
solutions are affordable and easy to use. “Cloud 
technology makes it easy for accountants and their 
clients to share information with the added advantage 
of being able to access information wherever you 
have an Internet connection.”

However, with increased connectivity and more firms 
using cloud-based technology, the importance of 
auditing the security of the cloud and managing cyber 
risk increases tenfold. 

Overcoming the skills shortage 

Locally, a skills shortage and transformation of the 
auditing and accounting profession is creating its 
own challenges. “South Africa has a skills shortage in 
the professional services industry, and this shortage 
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also pertains to accountants and auditors,” says 
Paul Badrick, CEO of Grant Thornton Johannesburg. 
“The Thuthuka Bursary Fund Initiative, which 
enables disadvantaged youth to enter the chartered 
accountancy profession, is actively hoping to alleviate 
the local skills shortage.”

One way to address the skills shortage, believes Ganz, 
is to encourage accounting and auditing professionals 
to pass on as much of their knowledge and experience 
to those entering the profession, before they leave or 
retire from the industry. 

“Because demand outranks supply for technical, 
specialist skills in the fields of accounting and auditing 
– particularly quantitative skills – opportunities exist 
for young, tech-savvy, parallel thinkers to make their 
mark on this industry,” says Van der Merwe. 

Qualified accountants will remain in high demand, 
maintains Alderson-Smith, even as software automates 
many basic compliance functions. However, they 
will be sought out for their specialist insight and 
technical expertise rather than their ability to file a tax 
return.  

Adapting to change

According to Van der Merwe, accountants and 
auditors will need to adapt to the exponential age by 
responding to the disruptive technologies employed 
by their clients, as well as by utilising disruptive 
technologies themselves. “Quality of delivery is non-
negotiable, but innovation will create the innovative 

edge as will employing specialists able to deliver 
value-added insights to clients,” she says.

Ninan maintains that as clients look for more value 
from accountants, accounting firms have to tailor 
solutions to the needs of their clients. “Now, more 
than ever before, clients are looking for professional, 
personalised client service.”

“Like any profession functioning in a changing world,” 
agrees Ganz, “we need to keep challenging ourselves 
to ensure that we stay relevant to proper functioning 
capital markets and continue to bring value to that 
market.”

“Accountants should already be reskilling themselves in 
anticipation of the shift in the market,” says Alderson-
Smith. They need to become genuine business partners 
and advisors to their client. In fact, he goes so far as to 
say their business acumen and social skills will be as 
important as their mastery of numbers as they take a 
more strategic role in the business. 

BUSINESS & ECONOMY

KEY TAKE-OUTS

The trends in accounting that are making the most 
impact include:

1. Improving financial reporting 

2. Using disruptive technology

3. Cloud-based applications

4. Addressing industry skills shortages

5. Adapting to change
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ACCOUNTING TECHNICAL

FINANCIAL STATEMENTS AND THE 
FAILURE OF SMEs
Rashied Small, Lucinda Smidt and Achmad Joseph

S tarting a small business is always risky, 
and the chance of success is challenging 
and slim. Research indicates that more 
than 50% of small businesses fail in the 
first year and that 95% fail within the 
first five years.

Many business owners, especially in the SME 
sector, see the preparation of financial statements 
– in fact the accounting function – as nothing but 
a compliance matter and a financial burden to the 
business. Many professional accountants also see the 
financial statements as a prerequisite for regulatory 
compliance, often referred to tax accountants, and 
often claim that the financial statement users are 
very limited. Some professional accountants further 

claim that many business owners hardly use the 
financial statements other than when their bankers 
request such reports. The question that needs to be 
addressed, is how professional accountants can make 
the financial statements a useful tool for management 
and business owners, other than using the loss 
reported in the statement of financial performance 
(income statement) as an indicator of business failure. 

Reasons for business failures

Research indicates the following as some of the 
primary reasons for the business failures of SMEs:

•  Lack of maintaining proper accounting records 
– 12.3% of businesses fail because of the lack of 
maintaining proper accounting records, which 
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often results in owners not knowing the financial 
status of their businesses;

•  Lack of sufficient capital – most owners only 
plan to have sufficient capital to finance their non-
current assets, and seldom plan to have sufficient 
funds for the working capital and operating costs;

•  High financial risk – many businesses are financed 
through debt, including the loans provided by the 
owners;

•  Lack of proper planning – most businesses 
have business plans, but very few of the owners 
understand the business model that drives their 
businesses;

•  High level of operating inefficiency – many 
businesses have a high operating risk due to a 
high level of fixed costs;

•  High level of financial neglect – many business 
owners are motivated by generating profit 
and maintaining high profit margins, and lose 
focus of the cash that is required to ensure the 
sustainability of the operations;

•  Uncontrolled growth – many businesses are 
forced into closure because their growth is not 
managed within the resources available and at the 
disposal of the business; and

•  Lack of and/or poor cash management – 
32.1% of businesses fail because of poor cash 
management which is aggravated by owners 
being motivated by generating sales and often 
losing focus of managing the cash flow.

Using financial 
statements to avoid 
business disasters

Many SMEs follow the 
path towards business 
disasters, even when 
they comply with 
regulation – but more 
so because of a lack of 
– and use the financial 
statements as indicators 
of risk and decision-
making. The following 
are ways in which the 
professional accountant 
can assist owners and 
management of SMEs 
facing business failure:

1.	 	Lack	 of	 financial	 information: Many business 
owners claim that they do not need accountants 
or accounting systems because they know 
what is going on in their businesses. The lack 

of understanding that financial information, 
provided by proper accounting systems, provides 
the business owner and management with 
accurate and reliable information that enables 
the owner and management (i) to know what 
is going on in the business and (ii) to be in 
control of the business. Often with bad or no 
financial information, a business is flying blind, 
and decisions are often made on perceptions, 
guessing, or just poor judgement. It is the 
responsibility of the professional accountant to 
dispel the misconception that their services are 
hired primarily to comply with tax regulations and 
to keep watch over the business, and to educate 
business owners about the important role financial 
information and accounting systems play in the 
success of business. 

2.	 	Misconception	of	profit: Many business owners 
think like investors in large corporations, and 
focus on the profitability and performance of 
the business – return on investment. However, 
for many SMEs, its profitability is less important 
than its cash flow, as the sustainability of the 
business is dependent on its cash flow to fund 
its operations due to the challenges faced in 
raising debt financing. Professional accountants 
should emphasise their reporting through the 
financial statements on (i) profitability versus cash 
flow – based on return of investment on cash 
generated, rather than profit, (ii) liquidity based 
on the operating cash cycles, and (iii) operating 
cash-to-current liability ratio. This will provide the 
owners with an indication of the cash and financial 
distress that may be encountered in future.

3.	 	Financial	 leverage: Many business owners 
and some professional accountants measure 
the financial leverage of the business based 
on its external debt obligations. However, the 
misconception that members’ loans are often 
regarded as part of the owners’ investment in the 
business significantly distorts the leverage of the 
business. The nature of the members’ loans, often 
being interest-free and payable on demand, may 
result in a cash drain on the business’s resources 
– cash is withdrawn based on the misconception 
that it represents a repayment of the loan. The 
professional accountant should recommend that 
a portion of the loan should be converted to 
equity and therefore becomes permanent capital 
of the business. This should be based on what is 
considered to be an acceptable level of leverage 
for the business.

4.	 	Inadequate	 working	 capital: The success of 
a business is driven by the sustainability of its 

“Many SMEs follow the 
path towards business 

disasters, even when they 
comply with regulation 
– but more so because 

of a lack of – and use 
the financial statements 
as indicators of risk and 

decision-making.”
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operations. Yet many business owners do not 
ensure that the business has sufficient operating 
cash to sustain its activities. Professional 
accountants often use the working capital ratio 
to measure the operating cash required to fund 
its operations, and do not take into account 
the cash flow or operating cash cycle. The cash 
generated from operations should be compared 
to the operating expenses to determine the safety 
margin for its operating costs.  

5.  Inadequate	 financing: A considerable number 
of business owners have unrealistic expectations 
when it comes to the funds needed to start 
and operate their business. The major problem 
arises because the owners of businesses are of 
the opinion that either banks or governmental 
agencies will provide most – if not all – of 
the funding based on the business concept 
and financial forecasts. Neither banks nor 
government agencies will provide financing, 
unless that owner is investing 
a significant portion of his or 
her own funds, has a good 
credit record, and has the 
means to pay back the loan.

6.	 	Lack	 of	 planning:	 Business 
success is based on careful, 
methodical, strategic plan-
ning and hard work. To ensure 
the business is continuing on 
its path to success, the pro-
fessional accountant should 
compare the financial state-
ments and results with the 
business plan.  This will pro-
vide useful information for 
future planning and corrective 
action to be implemented, 
especially when performing a 
variance analysis report.

7.	 	Lack	 of	 a	 cash	 cushion: 
If we have learned any-
thing from this recession  
(I know it’s ‘over’ but my cus-
tomers don’t seem to have 
received the memo), it’s that 
business is cyclical, and that 
bad things can and will hap-
pen over time — the loss of 
an important customer or 
critical employee, the arrival 
of a new competitor, the fil-
ing of a lawsuit. These things 
can all stress the finances of 

a company. If that company is already out of cash 
(and borrowing potential), it may not be able to 
recover.

8.	 	Absence	 of	 performance	 monitoring:	
Owners often focus on the current results and 
key indicators as presented in the financial 
statements, but seldom monitor the performance 
of the business to review its progress. Professional 
accountants can use the information presented in 
the financial statements to review the performance 
of the business against key performance and risk 
indicators, especially growth, cash management 
and sustainability. 
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IMPAIRMENT OF ASSETS – DOES IT 
ACTUALLY MATTER?
Rashied Small, Lucinda Smidt and Achmad Joseph

F inancial statements are usually prepared 
using the historical cost method – this 
has always been regarded as giving a 
true indication of the financial position 
of the organisation. The impairment 
of assets is actually a question of the 

fundamental principle of applying the historical cost 
method, viz. the application of the impairment tests 
which may result in the assets being reported at an 
amount less the historical cost.

Does the recognition of the impairment loss apply 
to all assets?

The impairment losses can only apply to assets which 
are measured using the historical cost method and 
therefore does not apply to assets, such as investment 
property, which are measured using the fair value 
method. The reason being, that when the fair value 
method is applied, the change in the carrying amount 
resulting from the application of the fair value (whether 
an increase or decrease) is recognised as a fair value 
gain/loss via the profit and loss.

Does the recognition of impairments of assets 
reflect the conservative nature of accountants?

The conservative nature of accountants recommend 
that losses should be recognised at the earliest 
possible date while potential gains are only 
recognised when they are realised in future. The 

impairment loss is recognised as an accumulated 
impairments loss, and is treated no differently from 
accumulated depreciations – does this not imply 
that there was an error in the application of the 
depreciation policy rather than an impairment of the 
asset. Furthermore, the impairment loss is recognised 
similar to depreciation via the Profit and Loss. 

What is the effect of recognising the impairment 
loss associated with an asset?

The recognition of an impairment loss has the effect 
of (i) decreasing the carrying amount of the assets in 
the statement of financial position and (ii) decreasing 
the profit for the reporting period as the impairment 
loss is recognised as an expense in the statement of 
financial position. 

The impairment loss is not recognised for tax purposes 
(not representing a scrapping allowance – s11 (o)). 
This results in a temporary difference between the 
carrying amount and tax base of the asset which gives 
rise to deferred tax implications – deferred tax will 
arise even if the depreciation policy and the capital 
allowances for tax purposes are the same. 

Example: an asset with a cost of R1,200,000 and 
a historical carrying amount of R600,000 had a 
recoverable amount of R500,000 at the end of the 
reporting period. This results in an impairment loss 
of R100,000 which must be recognised via the profit 
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and loss. The depreciation policy is the same as 
the capital allowance – the carrying amount will be 
R500,000 (recoverable amount) and the tax base will 
be R600,000 resulting in a temporary difference of 
R100,000 and deferred tax asset of R28,000 (tax rate 
of 28%). 

R Debit R Credit
Impairment loss (P&L) 100,000

Accumulated impairment loss (SFP) 100,000

[Recognition of impairment loss]

Deferred tax asset (SFP) 28,000

Deferred tax expense (P&L) 28,000

[Recognition of deferred tax]

What is the effect of recognising impairments in 
subsequent periods?

The impairment loss reduces the depreciable amount 
that should be used to calculate the depreciation over 
the remaining useful life of the asset. This will result in 
a decrease in the depreciation in subsequent periods.

Example: At 31 December 2016 an asset with a cost 
of R3,000,000 and a carrying amount of R1,800,000 
is depreciated on a straight-line to a zero residual 
value over an estimated useful life of five years. The 
asset had a recoverable amount of R1,500,000 at the 
reporting date. The wear and tear allowance is 20% on 
the cost of the asset.

R Debit R Credit
31/12/16

Impairment loss (P&L) 300,000

Accumulated impairment loss (SFP) 300,000

[Recognition of impairment loss]

Deferred tax asset (SFP) 84,000

Deferred tax expense (P&L) 84,000

[Recognition of deferred tax]

31/12/17

Depreciation expense (P&L) 
[R1,500,000/3 – remaining life]

500,000

Accumulated depreciation (SFP) 500,000

[Depreciation for the reporting period)

Deferred tax expense (P&L) 
[(R500,000 – R600,000) x 28%]

28,000

Deferred tax asset (SFP) 28,000

[Recognition of deferred tax]

How should a change in the recoverable amount in 
subsequent periods be accounted for?

If the recoverable amount in subsequent periods 
is below the carrying amount of the asset at the 

reporting date, then a further impairment loss should 
be recognised in that reporting period. However, if 
the recoverable amount is greater than the carrying 
amount of the asset, then the following should be 
taken into consideration:

■  Recoverable amount is less than the carrying 
amount without accounting for the impairment 
loss: the increase in the carrying amount to its 
recoverable amount should be recognised as a 
reversal of the impairment loss recognised in prior 
periods.

■  Recoverable amount is higher than the carrying 
amount without accounting for the impairment 
loss: the increase in the carrying amount of the 
asset is limited to the carrying amount, ignoring 
the recognition of the impairment loss (based on 
historical cost) – the reason being that the assets 
are measured using the historical cost method. 

The recoverable amount of the asset at 31 December 
2018 was R640,000.

R Debit R Credit
31/12/18

Depreciation expense (P&L) 
[R1,500,000/3 – remaining life]

500,000

Accumulated depreciation (SFP) 500,000

[Depreciation for the reporting 
period)

Accumulated impairment loss 
(SFP)

100,000

Reversal of impairment loss (P&L) – 
limited to historical cost

100,000

[Recognition of the reversal of 
impairment loss]

Deferred tax expense (P&L) – no 
temporary difference

56,000

Deferred tax asset (SFP) 56,000

[Recognition of deferred tax]

Conclusion

Impairment losses are only recognised for assets which 
are measured under the historical cost method and 
therefore excludes assets such as investment property 
(fair value method) and inventories (net realisable 
value method). An impairment loss is recognised to 
the extent that the recoverable amount, higher than 
the selling price, less selling costs or the value in use, 
is less than the carrying amount of the asset. When the 
recoverable amount exceeds the carrying amount, if 
periods after an impairment loss were recognised, the 
reversal of the impairment loss is limited to raising the 
carrying amount based on the historical cost (ignoring 
any impairment losses).
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ACCOUNTING TECHNICAL

REVALUATION OF DEPRECIABLE ASSETS – 
BENEFITS TO ORGANISATIONS
Rashied Small, Lucinda Smidt and Yaeesh Yasseen

T he revaluation method is not an 
application of the fair value model, but 
a measurement technique incorporated 
as part of the historical cost model. Thus, 
the revaluation model is a measurement 

policy that must be adopted by the organisation to 
improve the quality of the financial statements and the 
faithful representation of the information presented in 
the reports. 

What is the purpose of adopting a revaluation 
model for assets?

The purpose of adopting the revaluation is often 
done to achieve a specific goal, i.e. to improve the 
financial position when applying for financing/loans, 
rather than to address the principle issue of ensuring 
faithful representation. The objective of adopting 
the revaluation model must be underpinned by the 
principle of ensuring that the measurement of the 
assets is a reliable estimate of their future economic 
benefits. Thus the revaluation must improve the 
quality of measurement of assets in order to provide 
useful and reliable information that will enable users 
of financial statements to make informed economic 
decisions. 

Which revaluation method should be adopted?

The revaluation model selected should be based on 
the financial objective of the organisation, viz. the 
capitalisation policy of management often referred to 
as the re-capitalisation strategy for the replacement 
of assets. The concept of depreciation is to ensure 
that sufficient funding is set aside to facilitate the 
re-investment in assets – depreciation is a non-cash 

expense and thus provides for the accumulation of 
cash through internal processes for the replacement 
of assets.

The following are the methods to implement the 
revaluation model:
■  Gross replacement cost (GRC): The objective 

is to achieve the re-capitalisation strategy of the 
organisation. This implies that the revaluation 
should be based on the cost to replace an 
asset that is similar in nature and functionality, 
and is therefore referred to as historical cost 
adjustments. The implementation of the GRC 
method occurs retrospectively from the date the 
assets were purchased – this requires both the 
cost and accumulated depreciation should be 
adjusted accordingly.

■  Net replacement cost (NRC): The objective 
is to report the estimated future economic 
benefits of the asset at the date the revaluation 
is implemented. This implies that the revaluation 
should be based on the estimated value of the 
asset in a similar condition at the revaluation 
date; this is referred to as an adjustment to the 
carrying amount of the asset. The implementation 
of the NRC method occurs prospectively from 
the revaluation date – this requires the off-set of 
the accumulated depreciation at the revaluation 
date against the cost of the assets prior to the 
adjustment for the effects of the revaluation.

What criteria should influence the selection of the 
revaluation method?

The following are the factors/criteria that should be 
taken into consideration:
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■  Re-capitalisation strategy: If the policy is to 
accumulate sufficient reserves to support the asset 
replacement strategy of management, it assists 
management with long-term planning. 

■  Quality of financial statements: Although the net 
results of the methods are similar, the information 
provided in the financial statements is significantly 
different. The GRC method provides detailed 
information that can be used to determine the cost 
of the assets as well as an indication of the history 
of the assets (accumulated depreciation record) 
while the NRC only provides the information for 
the current reporting period (giving an impression 
that the asset had no prior history).

How should the revaluation be recognised?

The revaluation is usually implemented from the 
beginning of the reporting period even though the 
valuation of the asset may represent the amount at 
the end of the reporting period. The revaluation 
surplus (net adjustment for the GRC method) must 
be recognised as other comprehensive income, and 
cannot be recognised via profit and loss – unlike the 
fair value adjustment which affects the operating 
profit. The revaluation of the asset is not allowed for 
tax purposes resulting in deferred tax implications. 
The deferred tax relating to the revaluation must 
also be recognised as part of other comprehensive 

income. The question 
is whether the deferred 
should be based on the 
normal tax or capital 
gains tax rate – the 
general consensus is 
that the deferred tax 
should be based on 
normal tax rate.

Example:
At 31 December 2015 
an asset with a historical 
cost of R4,000,000 and 
a carrying amount of 
R2,400,000. The assets 
are depreciated on a 
straight-line basis over 

an estimated period of five years based on the capital 
allowance for tax purposes. At 01 January 2016 the 
GRC was estimated to be R5,000,000. 

R Debit R Credit
01/01/16

Machinery – cost [R5,000,000 – 
R4,000,000]

1,000,000

Accumulated depreciation 
[R1,600,000 – (R5,000,000 x 
2/5]

400,000

Revaluation surplus (OCI) 600,000

[Recognition of the revaluation 
of machinery]

Deferred tax asset (SFP) 
[R600,000 x 28%] 168,000

Deferred tax expense (OCI) 168,000

[Recognition of deferred tax 
i.r.o revaluation]

31/12/16

Depreciation expense (P&L) 1,000,000

Accumulated depreciation 
(SFP)

1,000,000

[Recognition of depreciation 
for the year]

Deferred tax expense (P&L) 
[(R1,000,000 – R800,000) x 28%]

56,000

Deferred tax asset (SFP) 56,000

[Recognition of deferred tax for 
the period]

How should the revaluation surplus be recognised in 
the financial statements?

The revaluation surplus can be recognised over the 
remaining useful life of the assets as follows:
■  Amortised: The surplus can be amortised over the 

remaining useful life of the asset resulting in the 
reducing of the profit for the period equivalent 
to that as the depreciation expense based on 
the historical cost. The amortised amount of 
the revaluation surplus is transferred to retained 
earnings via the statement of changes in equity.

■  Transferred: The surplus is transferred to retained 
earnings when the assets is sold or de-recognised. 
The revaluation surplus is transferred to retained 
earnings via the statements of changes in equity.

Conclusion

The revaluation of assets must be applied consistently 
and at regular intervals, i.e. it cannot be a ‘once-
off’ event. The revaluation surplus is recognised via 
other comprehensive income and not via the profit 
and loss. The GRC is implemented retrospectively 
with effect from the date the asset was acquired, 
resulting in an adjustment to both the cost and 
accumulated depreciated. The NRC method accounts 
for the value of an asset in a similar condition and is 
therefore implemented prospectively resulting in the 
accumulated depreciated being written off against 
the cost of the asset. The revaluation of assets is a 
policy adopted by the organisation that attempts to 
report a more realistic estimate of the future economic 
benefits embodied in the asset (viz. the estimated 
market-related value).

“The revaluation is 
usually implemented 

from the beginning of the 
reporting period even 

though the valuation of 
the asset may represent 

the amount at the end of 
the reporting period.”
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INDUSTRY INSIGHTS

I n commerce and industry – and more so in 
the accounting profession – the professional 
accountant is defined by the notion of, ‘You 
are what you charge’. Professional accountants 
are often defined by the ‘hourly rate’ rather 
than the quality of the services that they 
deliver. Professional accountants highlight 

the greatest challenge and threat to their financial 
sustainability as being the ‘price’ they have to charge 
in a cut-throat environment. In addition, professional 
accountants also highlight client complaints, services 
becoming commoditised, slow-paying clients, and 
loss of clients, as some of the problems encountered 
in the profession. Loss of clients results from personal 

failings, poor quality of services and the perceptions 
of indifferences rather than price or technical quality 
– it all boils down to how people are treated or 
mistreated. 

Professional accountants should adopt the philosophy 
of Warren Buffett that states: “The price is what you 
pay. The value is what you get”. This philosophy is 
underpinned by the economic concept that all parties 
to the business transaction must make a profit – the 
profit to the professional accountant is measured by 
the difference between the price charged and the 
cost of the services rendered, while to the client the 
profit is measured by the value of the services to their 

CHANGING THE MINDSET OF PRICING IN 
THE ACCOUNTING PROFESSION
Rashied Small, Lucinda Smidt and Achmad Joseph
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business, and the price paid. The paradigm shift for 
professional accountants is to adopt a value-pricing 
mentality by focusing on making profits for their 
clients through the services they render – pricing the 
value proposition. Changing the pricing culture is not 
easy, as it requires constantly confronting the inherent 
challenges involved with pricing – this will take hard 
work, commitment, leadership, creativity, innovation, 
and dedication of resources to continuing education 
both internally and externally.

The value to clients is like beauty – it is in the eye of 
the beholder. The value of the services rendered to 
clients must be economised from the perspective of 
the clients – the benefit they gain from the services 
rather than what the professional accountants believe 
they provide. 

A pricing strategy based on an hourly rate is inflicting 
damage on the accounting profession because 
professional accountants believe that the quality and 
value of their services are defined by the hourly rate 
charged. The following is a comparison of the benefits 
of hourly rate and value pricing billing: 

Hourly rate Value pricing

Misalignment between the 
professional accountant and 
the client – time concerns

Aligns the interest of the 
professional accountant and 
the client – value/profit to 
the client

Client pays for the value of 
the services not the hours to 
render the service

Ensures the best fit for the 
professional accountant and 
the client

Fosters a productivity 
mentality rather than an 
entrepreneurial mindset

Allows the professional 
accountant to gain ‘ego 
investment’ from the client

Commoditise the 
intellectual capital of the 
professional accountant – 
competitive advantage

Incentivise the client to 
complain, thereby allowing 
the professional accountant 
to improve the quality of 
service delivery 

Ignores the cost of risk 
engaging with the client 
– risk is not priced by the 
hour

Increases in the price are 
more easily accepted by the 
client – value of services

Does not set the price 
upfront – based on the 
hours required to deliver 
the work

Allows for competitive 
differences between the 
services rendered by 
professional accountants

Diminishes the knowledge 
of the professional 
accountant – knowledge is 
not priced by the hour

Utilises price-bundling 
that allows the client to 
focus on the total value 
proposition provided by the 
professional accountant
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It is important to distinguish between ‘value pricing’ 
and ‘value billing’ as it has a direct impact on the 
perception and attitude of the client. The difference 
is that value pricing is always done prior to the work 
being started, whereas value billing is usually after 
the work is completed, resulting in marking-up or 
marking-down. The cardinal rule for value price from 
the perspective of the client is, ‘No surprises, please’. 
Value pricing creates a much better client experience, 
no price adjusting when billing, as well as greater 
client loyalty and profitability for the professional 
accountant.

In a pricing structure where the value is established 
first, the boundaries for a price are established, 
allowing the professional accountant to determine 
whether the costs required to provide the service 
will achieve the desirable profit. If the engagement/
assignment does not achieve the desired profit level, 
the engagement should not be undertaken. Costs are 
factual information, while pricing is a policy adopted 
by the professional accountant to achieve the strategic 
objective. Value pricing requires detailed analysis 
before accepting an engagement and provides an 
indication whether the client can afford the price or 
has a different value perception of the price. 

The problem facing professional accountants is 
self-inflicted, because services are priced based 
on the costs without fully understanding the value 
they are creating for the clients. Costs are relevant 
for determining whether the engagement should 
be accepted, and do not play a role whatsoever in 
determining external value to the client. Hourly rate 
pricing focuses on the minimum price that can be 
charged, while value pricing reverses the artificial 
pricing ceiling resulting in improved profitability. 

Reference
Pricing on purpose: How to implement value pricing in 
your firm – Ronald J. Baker, Founder, Verasage Institut

“The value of the services 
rendered to clients must 
be economised from the 

perspective of the clients – 
the benefit they gain from 

the services rather than what 
professional accountants 

believe they provide.”
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INDUSTRY INSIGHTS

T he greatest challenge facing the accounting 
profession is legislation and regulations, 
which has obliged the professional 
accountant to have a compliance focus on 

the services rendered. Business mismanagement, 
financial fraud and corruption has resulted in the laws 
and regulations, already tough, to become tougher. 
Business organisations cannot neglect any aspect of 
their observance of the legislation and regulations 
because it applies to them all in an integrated way. 
This places the professional accountant at greater risk, 
because the organisations in the SME market expect 
and trust them to ensure compliance to legislation. 

The primary problem with the global financial crisis 
of 2008/9 was that people and organisations were 
complying with rules and regulations, but the nature 
of and manner in which the financial transactions were 
concluded, were not ethical. After the crisis very few 
people or organisations were charged with crimes or 
convicted of crimes because their actions were not 
necessarily illegal, but the public at large viewed it as 
being unethical. This contributed to investors and the 
public losing trust with the investment industry – is the 
accounting profession following suit? 

To address the challenges and dilemmas faced by 
the Professional Accountant (SA), it is important to 
understand the differences between compliance and 
ethics:

DOES COMPLIANCE MEAN ETHICAL 
BEHAVIOUR?
Rashied Small, Lucinda Smidt and Yaeesh Yasseen

1.  Compliance focuses upon rules, regulations and 
standards, and whether decisions, actions and 
practices do not violate them. The questions for 
compliance: ‘Are you following the rules, are you 
following the regulations and the laws of your 
organisation, or the laws and regulations of the 
country, industry or environment in which you 
work?’ The objective of compliance is to minimise 
the risk to the organisation – compliance is a risk 
management tool.

2.  Ethics is about encouraging behaviour that 
supersedes compliance with rules, standards 
and regulations, and requires people to act more 
in concert with the values of the organisation, 
industry or profession. Ethics is about ensuring 
that people always act responsibly and serve 
the interest of the organisation, customers, 
colleagues/peers, and society. The objective 
of ethics is to conduct oneself with integrity in 
pursuit of quality and excellence.

Can an organisation have a good compliance 
programme without it being based on strong ethical 
values?

A large proportion of organisations have excellent 
compliance programmes, primarily to ensure that 
they and their staff adhere to rules and regulations to 
manage the risks of non-compliance or to minimise 
the risks of penalties. Compliance with the rules, 
standards and regulations does not mean these 
same organisations or staff might not be acting 
in the best interests of their clients or customers. 
The implementation of an excellent compliance 
programme does not mean people are not going to 
be behaving unethically or that the organisation does 
not have an environment that encourages unethical 
behaviour. If an organisation and its staff have a 
strong ethical culture, there may not be the need to 
have a compliance department, because people will 
do the right thing because that is what the values of 
the organisation are promoting. 

Can you tell if a company really has an ethics-based 
culture of compliance? 

Ethics should permeate the entire organisation, and 
therefore become the responsibility of all staff and 
not only that of the ethics department – it has to 
infiltrate all levels of the organisation and be reflected 
in all operating activities and decisions. All decisions 
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and actions in the organisation should always be tied 
to the values of the organisation. Although ‘ethics 
starts with the tone at the top’, the staff are not always 
in regular contact with the CEO or executives – the 
CEO can be promoting ethics all he/she wants, but 
if it is not being manifested by the middle managers, 
then a breakdown occurs. Middle management is 
responsible for implementing the ethical culture. 
They also instruct staff what to do, even though the 
staff may feel uncomfortable about ethical issues 
surrounding instruction – they have the authority and 
power over the staff.

How do you quantify ethics when it means something 
different to everyone?

Ethics is intangible and may 
be difficult to quantify. Ethics 
should be underpinned 
by the values of the 
organisations – it should 
include items such as respect, 
integrity, communications 
and excellence (RICE). 
Enron has a similar value 
statement, and we all know 
what happened as a result 
of staff behaving unethically. 
It does not necessarily follow 
that when an organisation 
has a well-articulated code 
of ethics or value statement 
that it will encourage staff to 
act and behave ethically. To 
measure ethics and ethical 
behaviour, it is important that 
the organisation incorporates 
it into the compensation 
structure – this will encourage 
staff not only to focus on 
the outcomes, but also the 
processes that are used to 
achieve those outcomes. 

Conclusion

Ethics is built on three things: 
the pursuit of excellence 
(application of professional 
judgement), standards (rules 
and regulations) and virtues 
(values of the organisation 
and people), while compli-
ance is built on standards 

alone. Ethics develops a culture of promoting the val-
ues of the organisation as against not violating rules, 
standards and regulations – not doing something il-
legal or bad. It encourages staff to think about what 
they are requested and instructed to do more, and 
operate with their ethics radar constantly switched on. 
Organisations and people constantly talk about eth-
ics because it is the buzzword. Whether they are fun-
damentally changing their cultures to become more 
ethical is the question.

References
1.  Compliance Alone Is Not Enough - Antonio Argandoña 

(29/05/2016)
2.  Difference Between Compliance, Ethics - Ben Di Pietro 

(30/06/2014)
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INDUSTRY INSIGHTS

W e all remember the 
famous line from the 
movie, Jerry Maguire – 
‘Show me the money’. 
However, in the 21st 
century, every job-
seeker must be able to 

display to a prospective employer that he has what it 
takes to earn the money and add value to the business. 
The 21st century is considered to be the fastest-paced 
in every aspect – life is fast-paced, hyper-connected, 
and information- and knowledge-based. In the global 
economy, where things change minute-to-minute, 
the skills you need change just as fast. To get the job 
you want, retain your job, or advance your career, you 
must be creative, innovative, and have the skills to re-
teach yourself with new skills, tools and technology 
on the turn. 

In order to be successful and competitive in an 
environment where the rules of the jungle apply, viz. 
‘the survival of the fittest’, businesses have learned 
that they need to be flexible, adaptable, embrace 
diverse perspectives and have people who are willing 
and able to incorporate the latest technologies on 
the fly. These changes represent a dramatic shift in 
the traditional need for specific skills and experiences 
in new employees. All of these factors create a misfit 
or disconnect between university education, which 
largely does not emphasise these skills and abilities 
(cognitive and soft skills), and the needs of graduates 
entering the workplace. The 21st century employers 
require the skills which are critical to its success.

1.  Systemic thinking: The information age and 
knowledge-based economies are characterised 
by increasingly complex inter-relationships 

COMPETENCIES VS. ACADEMIC 
QUALIFICATIONS IN THE 21ST CENTURY
Rashied Small, Lucinda Smidt and Achmad Joseph
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between the various systems (economic, political, 
social, technical, educational, etc.) that form 
the framework of global economies. Employers 
demand that employees understand how an 
action taken within or upon one system affects 
the others. Thinking holistically and at a strategic 
level is no longer a luxury but a necessity in order 
to ensure that the best course of action is taken. 
It is often quoted that ‘your real education starts 
when you become employed’, which implies your 
employment goes hand-in-hand with the principle 
of life-long learning. 

2.  Problem-solving: Gone are the days when every 
day at work is the same. In a business environment 
that is rapidly evolving, every day brings new 
challenges that require innovative, outside-of-
the-box thinking and problem-solving skills to 
make an appropriate decision. Problem-solving 
in the 21st century requires an interdisciplinary 
thinking approach. Due to the complexity of the 
structure of businesses and the manner in which 
transactions are concluded, problems are not as 
straightforward as they used to be. It is important 
for the 21st century employee to diversify his/her 
learning to provide him with the interdisciplinary 
knowledge and thinking needed to become a 
creative problem-solver. 

3.  Diversification of skills: The job you are training 
for now may not even exist when you graduate – 
or in the future. It often happens that the job you 
occupy may require a set of skills that have yet to 
be imagined. It is necessary to acquire as broad a 
base of skills as possible while studying, to train 
your brain for learning new things and provide 
aptitude to draw understanding when you need 
to learn new things. Do not limit your learning and 
skills development to the core functions of your 
career choice, but develop the skills that enhance 
your core skills.

4.  Tech savviness: in order to be successful in a hi-
tech, hyper-connected, global economy, you will 
need to possess a good deal of technical skill, and 
only knowing the basic skills will not be enough. 
Having credentials or, at least, documentable 
experience in a variety of technology 
(graphics, computer-assisted design, database 
programming, etc.) enhances your value to your 
employer, as demand for diversification of skills 
increases and pressure to add value to positions 
escalates.

5.  Communication/collaboration skills: Business 
skills (inter-personal and communication), 
networking and collaboration are complementary 

and have become a prerequisite in an information- 
and knowledge-based economy where team and 
interdisciplinary work is the order of the day. 
Develop your skills by offering your services 
to communities and public organisations free 
of charge, and accept leadership positions. 
Document the skills developed as part of your 
resumé. 

6.  Self-directed learning: To remain relevant and 
competitive, your skill set must evolve. In the 
hostile and competitive business environment, it is 
important that you are self-directed and motivated 
to take the initiative and opportunities to develop 
new skills on your own. Your employer or 
colleagues will not spoon-feed you or require that 
you get them – they might as well hire someone 
who already has the skills. You will need to be 
proactive and driven to seek out opportunities to 
acquire new skills that will enhance your value to 
your employer. 

7.  It’s never too soon to start: It is never too soon or 
too late to begin accumulating and documenting 
the skills in preparation for hitting the job market 
– it is as important to know how to market these 
skills as it is to develop them. The key to success is 
going to be for you to document and demonstrate 
the skills you are acquiring as you develop them.

It is as important to be meticulous in organising and 
recording your skills and knowledge acquired by 
updating your resumé regularly – create an innovative 
multi-media resumé that will not only tell employers 
what you can do, but will demonstrate them as well. 

While there are no guarantees that having these skills 
will help you get the job you desire, if you do not have 
them you will be at a disadvantage compared with 
others who do. And even if you do have the skills but 
employers don’t know about them, they will not help 
you at all. You will be doing yourself a disservice if you 
do not add self-promotion to your list of essential 21st 
century skills, before you go looking for the money.  
In the 21st century you will have to show employers a 
well-documented range of skills, and present yourself 
and your achievements in a realistic and professional 
manner without self-aggrandisement or too much 
modesty.

References:
1.   Building the Ideal Skill Set for 21st Century Employment 

- Justin Marquis 
2.   Reinventing Schools - Charles Reigeluth
3.   Future Shock - Alvin Toffler
4.  The Third Wave - Alvin Toffler
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1. Tell us about yourself 

I was born and raised in Limpopo, in the Tzaneen 
area. I came to Gauteng to further my studies and 
later found employment. I started my career in 
finance and accounting at SAIPA.  I have more than 
10 years experience working at the Institute.

2. What do you do at SAIPA?

For the past six years I was employed as a financial 
accountant, and have been recently promoted to the 
Finance Manager position. 

3. What is the best part of your job?

I love accounting. I enjoy understanding how 
business works and the feedback that eventually 
shows up in the bank balance. I am passionate about 
working with measurable results, not just with an 
instinctive feeling.

4. What are some of the more challenging aspects 
of your job?

Working for SAIPA as an accountant is challenging, 
as I am working for other professional accountants. 
There is no choice but to always stay focused on your 
job. A professional accountant’s training is never 
complete. Continuing professional development is 
important in this field, so I have to keep studying 
throughout my career to ensure I am familiar with 
new rules and regulations.

5. What are your thoughts on the accounting 
industry as a whole and SAIPA’s role in it?

We live in times where things are evolving rapidly. 
Today’s accountants play an important role in 
providing consulting and advisory services which 
then complement their traditional services to 
provide integrated solutions services. SAIPA plays 
a very important role in ensuring that quality 
Professional Accountants (SA) are produced through 
our training programmes. This then enables qualified 
Professional Accountants (SA) to join the market, 
make a meaningful contribution to the different 
industries and public sector and, by so doing, create 
additional wealth for the country and its people.

6. Who do you admire?

My late grandmother – she had a spaza shop, 
selling seasonal fruit, fried fish and fat-cakes. 
Despite the fact that she was illiterate, she knew that 
everything she sold had to bring in profit. She was 

very passionate about education. Every now and 
then she would ask me what I did at school and if 
I learned anything new. When I passed matric, this 
great woman contributed immeasurably towards my 
tertiary education.

7. What do you do for fun?

I love spending time with my kids. They make me 
laugh, giving me their honest opinion on certain 
decisions that I make at home. I also like going out 
with friends.

8. Any personal goals or future plans you’d like to 
share with us?

I would like to continue with my studies sometime 
next year. I would also like to travel the world to 
meet different people and get to know more about 
their cultures and traditions.        

NOMSA MPHIGALALE
Finance Manager, SAIPA

STAFF PROFILE

“SAIPA plays a very important role 
in ensuring that quality

Professional Accountants (SA) are 
produced through our

training programmes. This then 
enables qualified

Professional Accountants (SA) to 
join the market, make

a meaningful contribution to the 
different industries

and public sector and, by so 
doing, create additional

wealth for the country and its 
people.”



If you need:

• A Level 1 Supplier 

• Corporate Clothing & Gifts  

• Marketing accessories

BRANDS OF 
THE FUTURE

Corporate Gifts 
& Promotional Items

Please contact: Mabel Ramafoko
Email: mabel@brandsofthefuture.co.za 
           sales@brandsofthefuture.co.za
Tel:  +27 (11) 803-2040

247 Jan Smuts Avenue
Dunkeld West
Johannesburg     

1. You know who we are because you have entrusted us with your 
precious advertising revenue

2. Now we have established a business, complimentary to the service we 
offer to help you with better pricing, service levels and BEE credentials

 
For an no obligation quotation or ideas around what you 

currently may require,

Consider a new supplier, but the trusted association.
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