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Professional Ethics 

 
Synopsis 

In the 21st century, the new currency of business is ethics. As a member of The Ethics 

Institute of SA and the Anti-intimidation and Ethical Practices Forum (AEPF), SAIPA has 

entrenched its position regarding Ethics. SAIPA’s new CPD policy includes 2 hours of 

compulsory structured ETHICS CPD. 

Join us for an interactive seminar on Professional Ethics. 

  

Overview 

         Understand professional and personal ethics 

         Identify your moral compass 

         The profitability of ethics 

         Developing an ethical culture within your practice 

         Whistleblowing – your responsibility 

         Gearing toward Ethics Compliance 

  

Presenter 

Ragiema Thokan-Mahomed (Legal, Ethics and Compliance Manager at SAIPA) 

Ragiema has been in the employ of SAIPA from May 2014.  She has transformed the small 

legal office into a well-functioning, multi-skilled Legal, Ethics and Compliance 

department.  She is a member of Management Committee (MANCO), Risk and Management 

Committee (RMC), Continual Professional Development Committee, Strategy Committee 

(STRATCOM), an invitee to the Executive Committee (EXCO), ex officio representative on 

the three Disciplinary Committees (IC/DC/AC) and the Chief Ethics Officer who sits on the 

Social and Ethics Committee (SEC).  She is responsible for Ethics at the Institute and 

ensures that all our SAIPA certifications, including the ISO 9001:2008 accreditation are 

maintained.  Our Legal department also vets all contracts of the Institute and liaise with a 

team of attorneys in matters relating to litigation. 

  

After completing her B-Com (LAW) at RAU/UJ, she enrolled for her LLB at UJ and 

completed 100 hours of service at the UJ Kelvin law clinic.  Upon completing her articles at 

Wadee Attorneys in Johannesburg, she was admitted as an Attorney of the High court and 

proceeded to work as an Associate at Ismail and Dahya Attorneys, specialising in civil and 

commercial litigation, debt review and family law.  She practised for her own account and 

later formed a partnership in Roodepoort where she continued with matters relating to 

commercial litigation, estates, family law and debt review. 
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Family responsibilities forced her to close practise but her keen interest in keeping abreast 

with legal developments motivated her to accept a half-day position assisting a Senior 

Associate and Partner at Van Hulsteyns Attorneys.  In December 2013, Ragiema was 

confirmed as an e-tutor in respect of Commercial Law at UNISA. 

  

Ragiema has attended the Ethics Officer Course with The Ethics Institute of South Africa in 

August 2015 and awaits confirmation that she has passed her practicum for certification as 

an Ethics Officer with the University of Stellenbosch. 

  

Who should attend? 

  

         Professional Accountant (SA) 

         Tax Professionals 

         Trainees 

         Entrepreneurs 

         Ethics Officers 

         Compliance officers 
 

 

 

 

 

 

 

By: Ragiema Thokan-Mahomed and Carmen Wright 

 

These notes have been produced for the purpose of giving an overview to the Professional Accountant (SA) of 

the required ethical considerations as professionals in their field.  We acknowledge that the internet has provided 

useful information, videos and articles that have been included in these notes for further reading/viewing by the 

participants of the course.  The total Continual Professional Development (CPD) of the attended course is 4.5 

structured hours.  Participants may obtain further unstructured Ethics CPD by reading the listed articles or 

watching the Youtube videos outlined in these notes 
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Topic 1 - Understanding personal and professional ethics 

 

Personal Ethics  

Your personal ethics is your moral guide and personal distinction between right and 

wrong. These values are inculcated at youth and before any decision is made, you are 

instinctively drawn to a conclusion based on your ethical parameters. They relate to 

your deep-rooted principles, and how religiously you follow them determines the kind 

of person you are. 

An example of personal ethics is taking something without permission. Some people 

grow up being told that you seek permission before taking what does not belong to 

you.  Other people would leave compensation behind but still take what is not theirs.  

Some people are of the view that what Robin Hood did was fair. He has two pencils, 

why should I feel guilty? 

Most people are guided by a principle that is based on religious beliefs. Across 

religious lines, there is the golden rule that could easily solve the ethical dilemma 

above: 

“Do unto others as you would have them do unto you” 

The nature of your personal ethics depends on whether your principles have an 

optimistic effect on the people around you, i.e. your strict adherence to your principles 

must not spoil someone else's life; a negative impact on society due to your principles 

violates the very reason you are following them. 

If you are of the view that “I will never hurt anyone purposely”, this will help hone the 

way you speak and behave with you family and friends. You will think twice before 

unnecessarily hurting someone with either your words or actions. If you do so, you will 

not hesitate to apologize thereafter. Following this principle will make you humble, 

which is an essential quality that we need in our lives. 

 
What would you do?  
 
 
 

1. Would you cheat on your best friend with his wife? 
2. Would you take enhancements before running the Comrades if you knew 

you would not be caught? 
3. Would you give up your seat on a bus for an elderly person? 
4. Would you share the answers to an assignment with a friend and sign an 

anti-plagiarism declaration? 
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5. Would you inflate your travel claim because you need some extra cash? 
6. If a cashier gave you extra change (in error), would you return the money? 

 

Notes: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Professional Ethics  

Professional Ethics is defined as the personal and corporate rules that govern 

behaviour within the context of a particular profession. An example of professional 

ethics is the Hippocratic Oath that sets out the ethical rules that govern physicians or 

the IFAC Code of Professional Ethics and Conduct as prescribed for every 

professional accountant, worldwide. 

The reason you are a Professional Accountant (SA), is not just your skill set and 

qualifications. It is your inherent perception and personal values that incline you to 

thinking and acting the way you do.  In the determining how a “Professional Accountant 

(SA)” should behave, we use the reasonable accountant test, i.e. what would a 

reasonable professional accountant do under the circumstances?  If the action is too 

far from the expected behaviour, then the action is frowned upon.  More often than 

not, professionals act in a similar way.  

Often, as in the case with SAIPA members, Professional ethics is reduced to strict 

code of conduct.  Your ethics here involve adherence to rules and regulations as 
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prescribed.  Non-compliance to such rules may risk your reputation, as your behaviour 

will immediately be reported as brash and unprofessional. 

Examples of Professional ethics: 

Time Management 

Do not whine if you are assigned extra work, time management is crucial for rising up 

the corporate ladder. Learn the art of managing work in less time, and you will be a 

shining example for your colleagues. Your capability will be determined by the quality 

of work, not the quantity. Before calling it a day, plan for the next day. Learn efficient 

time management techniques. 

Gossip 

This is an important rule that all must follow. Your workplace is not a place to gossip, 

especially about your boss or colleagues or even ex-colleagues. If you are caught 

doing the same, it will reflect very badly on your personality. None of your past goodwill 

will be taken into account, you will immediately be branded as a gossip-monger or a 

maverick who can't keep his/her mouth shut. Learn to communicate appropriately and 

effectively, one small mistake can take you down the drain, and if you work in a highly 

regulated organisation, you might as well be cleaning out your desk. 

Safeguard Company Privacy 

Some companies even ask their prospective employees sign a legal document 

preventing them from discussing work outside the company premises. So, preferably, 

maintain this policy, do not discuss your projects or contracts (unless you are meant 

to discuss them at meetings or social gatherings) outside the office, and if you do, 

make sure you have prior permission, and do not reveal too much in any case. This 

rule is even more stringent with lawyers and psychiatrists, since they are not supposed 

to discuss or divulge any details about their clients. 

 
What would you do?  

 

 

1. If your client cancelled your mandate, would you defame your fellow 
SAIPA Member who is the new accountant? 

2. If your client refused to pay his account, would you call the IDC and retract 
your already signed-off financials? 

3. Would you insist that your trainee pay back all amounts paid in terms of 
an employment contract should he chose to leave your employ? 

4. Would you prepare two sets of financials with different information, one 
for SARS and one for the Bank? 

5. Would you allow a friend (not a SAIPA member) to use your SAIPA 
membership number? 
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Notes: 

  

 

 

 

 

 

Right or Wrong? 

A distinction must be made between laws and ethics.  Rules or laws are governing 

principles as set by parliament, the result of non-compliance is usual penal.  Ethics 

are governed by the distinction between right and wrong. A prime South African 

example is Mandela and his sheer resistance toward following the laws of the country.  

His action may have been criminal, but his moral compass remained intact.  He stood 

–up for what was right, regardless of the consequence. 

There are many schools of thought to help us make our ethical choices. Epicurus 

believed if everyone is honest, prudent, and employed justice when dealing with 

others, they would be free from retribution from society. Basically, if everyone is good, 

everything will be good. John Stuart Mills held a variation on this belief, but felt it was 

more pure to remove the pleasure for oneself. Mills Utilitarianism provides a world 

where our rewards are not considered in our actions. For Mills, a mantra of “I will cut, 

you can choose” ensures that everyone gets a fair slice of the pie. 

There are usually three distinct groups that emerge when an ethical dilemma surfaces: 

The first are those who will justify why NOT to do the right thing.  Personal feelings 

and the need not to be victimized are strong indicators of this group.  Then there are 

those who do the right thing even when things get difficult.  Ideally, this is where we 

would like most people to be.  Finally, you find a group of people who find it so difficult 

to make up their minds, that they chose the amoral route.  This route involves having 

no moral standards.  By being indifferent to a situation that requires an ethical solution 

you shy away from making any decision. 

Descartes may have said “I think, therefore I am” but it is not only thinking that makes 

mankind sentient, it’s the ability to think and act ethically. Without ethics, society would 

be reduced to the type of animal behavior that is seen in nature. Hunt, kill, feed, 

fornicate. When mankind started to think about the outcome of their action, or inaction, 

ethics were born. Mankind demonstrates its difference from the rest of the animal 
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kingdom by being imaginative enough to follow a concept through the various possible 

outcomes, and then deciding on the action that best suits the personal beliefs of the 

person in question.  Some therapy groups call it, “playing the movie”.  It requires higher 

intellect to determine the best possible outcome, not just for oneself but in the best 

interests of society. 

 

Immanuel Kant had a different idea about ethics. Kant saw everything as black or 

white, and mankind has a “duty without exception.” This view affords no room on any 

decision. If the outcome is bad in any way, then it is ethically wrong. W.D. Ross 

provided a more lenient view of Kant’s philosophy. By providing “self-evident duties” 

Ross helps us navigate the grey areas of the map by providing guidelines for us to 

follow. Ross starts with “First – do no harm” then juxtaposes this with the second rule 

of “Make amends if you do harm.” By allowing for violations of the first rule, Ross 

allows mankind to make the decisions that suit their personal beliefs. 

 

The argument against the previous philosophies is that they are based on people, 

society, having an inherent understanding of what is good or bad. John Rawls 

developed a theory of justice that creates a “veil of ignorance.” By framing the ethical 

question in a way that the asker doesn’t know if they will benefit or be the victim within 

the equation, a true answer will develop. The understanding is that if you don’t know 

whether you will benefit or suffer from the decision, you will create a more “fair” 

outcome for either party. 

  

Just like humanity, ethical situations are evolving. Decisions that were considered 

ethical ten years ago are re-evaluated because society has decided the original 

decision was not the correct one. We need to continue to explore the decisions from 

our past and determine if the answer we came up with is still acceptable today. Ethics 

are not static, but if we are consistent in our application of the above philosophies, we 

can ensure that we are able to carefully evaluate our decisions and further progress 

in our march away from our past mentality of hunt, kill, feed, and fornicate.   

WORKBOOK 

Scenario 1 – The travel dilemma  
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Read more at Buzzle: http://www.buzzle.com/articles/difference-

between-personal-and-professional-ethics.html 

The Golden Rule –  

http://www.harryhiker.com/goldrule.htm  

Presentation Videos – 

https://www.youtube.com/watch?v=IpRjr8tp6fo  

https://www.youtube.com/watch?v=vstg5c3c3g8  

References for Right and Wrong - http://brandscaping.ca/why-do-we-

need-ethics/ - Jason Finnerty 

References for Examples of Professional ethics - 

http://www.buzzle.com/articles/difference-between-personal-and-

professional-ethics.html 

 

 

Images found at – google images 

http://www.buzzle.com/articles/difference-between-personal-and-professional-ethics.html
http://www.buzzle.com/articles/difference-between-personal-and-professional-ethics.html
http://www.harryhiker.com/goldrule.htm
https://www.youtube.com/watch?v=IpRjr8tp6fo
https://www.youtube.com/watch?v=vstg5c3c3g8
http://brandscaping.ca/why-do-we-need-ethics/
http://brandscaping.ca/why-do-we-need-ethics/
http://www.brandscaping.ca/
http://www.buzzle.com/articles/difference-between-personal-and-professional-ethics.html
http://www.buzzle.com/articles/difference-between-personal-and-professional-ethics.html
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Topic 2 - Identifying your moral compass 

 

How at ease are you in a situation that requires you to make the difficult choice?  
Your moral compass is used in reference to your ability to judge between what is right 
and wrong and to act accordingly.  If you are sure about where you stand on a matter 
then you decide where your compass points.   
 
“A man who stands for nothing will fall for anything” – Malcom X. 
 
As kids, our parents instil certain values in us. Through reward or punishment we are 
programmed to resolve any situation based on our values. As we venture out into the 
world, our perception of right and wrong are influenced by the situations and people 
that surround us.  Where you once ensured that you followed instructions, you may 
find yourself in a classroom with kids who have experienced more freedom in their 
upbringing.  If there are a sufficient number of kids with the same value system, you 
may feel inclined to adjust the manner in which you now react to an instruction. 

Ideally, there should be no grey area in ethics. So why is it that people still find 
themselves unsure and unwilling to do the right thing?  Often, making the right decision 
is shrouded in doubt and fear for the consequence of the decision.  Will I be victimized?  
Will my family suffer if I speak out? There may be influencing factors that may change 
your ethical perception.  It is about doing the right thing when nobody is looking. The 
right thing is what would be good for society at large. Selfish decisions usually have a 
negative impact on society and would not be regarded as ethical.   

 

 

 

 

 
 
 

 

 

 

 

Images found at -
https://www.google.co.za/search?q=Courtesy+of+Scarboro+Missions&biw=1188&bih=559&source=lnms&tbm
=isch&sa=X&ved=0ahUKEwiK2fDCvaHKAhUEfhoKHZMhBEUQ_AUIBigB#tbm=isch&q=mr+bean+images 

As long as I don’t 

get caught 

It depends on 

the situation 

It’s an individual’s 

choice so what’s 

the big deal? 

I don’t know if it’s 

right or wrong? 

https://www.google.co.za/search?q=Courtesy+of+Scarboro+Missions&biw=1188&bih=559&source=lnms&tbm=isch&sa=X&ved=0ahUKEwiK2fDCvaHKAhUEfhoKHZMhBEUQ_AUIBigB#tbm=isch&q=mr+bean+images
https://www.google.co.za/search?q=Courtesy+of+Scarboro+Missions&biw=1188&bih=559&source=lnms&tbm=isch&sa=X&ved=0ahUKEwiK2fDCvaHKAhUEfhoKHZMhBEUQ_AUIBigB#tbm=isch&q=mr+bean+images
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Most people do things for admiration or reward. When the chips are down and the 
consequence far outweighs doing what is right, will you still stand up for ethics?  This 
is similar to a defamation case. You will only spend money on the litigation if it is a 
matter of principle. 

Edmund Burke once said that “the only thing necessary for the triumph of evil is for 
good men to do nothing.”  By remaining neutral, we are encouraging the opposite 
behavior.  If you find yourself in an ethical dilemma, find your conscience and make a 
decision that will allow you to sleep soundly at night. 

The exception to the rule 

A person can never be judged for making a survival decision. He will instinctively 
protect his best interests. The more extreme the encroachment on your sense of 
survival the more radical your tendency toward acting out of moral character.   
In a life and death situation, ethical rationale leaps out of the window and we are left 
with survival tactics. 
 
 

 
What would you do? 
 
 
 
 
You were stranded on a deserted island with the world’s best heart surgeon and 
the pope. Let’s assume, both were capable of saving people.  There was only 
enough material to make a two man life raft. Do you: 
 

1. Take both and risk everyone being killed? 
2. Take the Pope as you will need all the divine intervention you can get? 
3. Take the heart surgeon because she will be able to save more lives? 
4. You stay behind and let the other two go? 

 
Notes: 
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Could the average person really be expected to commit a form of suicide for the 
greater good? A person would never commit any act that transgresses his moral being.  
It would be acceptable for one to choose 2 or 3 above.  Judgment cannot be made 
against a person in an extreme situation, especially if his own life is at stake. 
 
Imagine that you have had no clients in 2 months and a seemingly wealthy 
person approaches you for financials that they need the same afternoon.  Not 
all the information is available and they place you under extreme pressure.  Do 
you: 
 

1. Accept the mandate – “I’ll accept the mandate, peruse last years’ financials and 
prepare the document the way the client requests, besides I need to pay my 
bond” 

2. Inflate the financials because you are promised more work? 
3. Request sufficient time to provide proper financials 
 

Notes: 

 

 

 

 

 

 
You are responsible for your professional designation. Yes, you may be under financial 
pressures, but the consequence of acting contrary to the expected behaviour of a 
Professional Accountant (SA) may compromise your ability to continue making a living 
as a SAIPA member. Never compromise your integrity. You studied too hard and 
sacrificed too much to want to please anyone. You have a duty to ensure that you 
always act in the best interests of your client but never at the detriment to your 
professional obligations. 
 

Scenario 2 – The trolley dilemma - https://www.youtube.com/watch?v=Z7RTykOCcuI 

What would you do? 

 

 

 

https://www.youtube.com/watch?v=Z7RTykOCcuI
https://www.youtube.com/watch?v=Z7RTykOCcuI
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Presentation Videos – 

https://www.youtube.com/watch?v=Z7RTykOCcuI  

https://www.youtube.com/watch?v=n_O74wvsbSs  

https://www.youtube.com/watch?v=Uo7mT_Ijx5E  

https://www.youtube.com/watch?v=PT-HBl2TVtI 

 

 

Images found at – google images 

 

 

 

 

 

 

https://www.youtube.com/watch?v=Z7RTykOCcuI
https://www.youtube.com/watch?v=n_O74wvsbSs
https://www.youtube.com/watch?v=Uo7mT_Ijx5E
https://www.youtube.com/watch?v=PT-HBl2TVtI
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Topic 3 - The profitability of ethics 

Does it pay to be ethical?  

Historically, a confirmation of the sustainability for your business would be based on 
the net profit or loss. The concept of sustainability has evolved into one that is often 
described as three overlapping circles, Profit, People and Planet. Long-term 
sustainability can be found at the center of the overlap.  All three circles are equal in 
size.   

 

Picture courtesy of - http://www.nizo.com/explore/expertises/sustainability/ 

The importance of these external factors has led to the acceptance of the Triple Bottom 

Line (abbreviated as TBL or 3BL) which incorporates the notion of sustainability into 

business decisions, as coined by John Elkington in 1994. The TBL is an accounting 
framework with three dimensions: social, environmental (or ecological) and financial.”1 

Does this theory really work? 

Ethical behaviour and corporate social responsibility can bring significant benefits to a 
business. For example, they may: 

 attract customers to the firm's products, thereby boosting sales and profits 
 make employees want to stay with the business, reduce labour turnover and 

therefore increase productivity 
 attract more employees wanting to work for the business, reduce recruitment 

costs and enable the company to get the most talented employees 
 attract investors and keep the company's share price high, thereby protecting 

the business from takeover. 

 

                                                           
1 Wikipedia, accessed on 20 December 2015, www.wikipedia.com  

http://www.nizo.com/explore/expertises/sustainability/
http://www.wikipedia.com/
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Unethical behaviour or a lack of corporate social responsibility, by comparison, may 
damage a firm's reputation and make it less appealing to stakeholders. Profits could 
fall as a result. 

In the past few years, we have seen a global drive towards ethical conduct. Major 
corporations have been fined for unethical behavior.  Here are a few notable mentions: 

KPMG £ 390 000 
Financial reporting. Council imposed the 
fines on two separate ethical cases. 

Siemens $ 800 million Bribery and corruption 

MTN $ 5.2 billion Failure to disconnect unregistered 
subscribers 

BP $ 18.7 billion Environmental fine 

King Reports  

Shortly after the abolishment of Apartment in South Africa (1994) the first King report 
was published. The report would become the first code in South Africa on Corporate 
Governance. The code outlines the conduct for boards and executives of listed 
companies as well as public and certain state owned entities. The King report also 
enclosed financial and regulatory aspects and promotes a combined approach with 
stakeholders.  

Overview of the King reports2 

King I 

It was applicable to all companies listed on the main board of the Johannesburg Stock 
Exchange, large public entities as defined by the Public Entities Act of South Africa; 
banks, financial and insurance companies as defined by the Financial Services Acts 
of South Africa; and large unlisted companies. It defined "large" as companies with 
shareholder equity over R50 million, but encouraged all companies to adopt the code. 

The key principles from the first King report covered: 

 Board of directors makeup and mandate, including the role of non-executive 
directors and guidance on the categories of people who should make up the 
non-executive directors 

 Appointments to the board and guidance on the maximum term for executive 
directors 

 Determination and disclosure of executive and non-executive director’s 
remuneration 

 Board meeting frequency 
 Balanced annual reporting 
 The requirement for effective auditing 
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 Affirmative action programs 
 The company’s code of ethics  

King II 

In 2002, when the Earth Summit was held in Johannesburg, King pushed for a revision 
of the report (King II), including new sections on sustainability, the role of the corporate 
board, and risk management. This revised code of governance was applicable from 
March 2002. 

In addition to those types of organisations listed in King I, it was applicable to 
departments of State or national, provincial or local government administration falling 
under the Local Government: Municipal Finance Management Act, and public 
institution or functionary exercising a power or performing a function in terms of the 
constitution, or exercising a public power or performing a public function in terms of 
any legislation, excluding courts or judicial officers. As before, it encourages all 
companies to adopt the applicable principles from the code. 

The key principles from the second King report covered the following areas: 

 Directors and their responsibility 

 Risk management 

 Internal audit 

 Integrated sustainability reporting 

 Accounting and auditing 

King III 

In an interview with Mervin King, he considered the King II report was wrong to include 
sustainability as a separate chapter, leading companies to report on it separately from 
other factors. In the next version, the 2009 King III report, governance, strategy and 
sustainability were integrated. The report recommends that organisations produce an 
integrated report in place of an annual financial report and a separate sustainability 
report and that companies create sustainability reports according to the Global 
Reporting Initiative's Sustainability Reporting Guidelines. 

In contrast to the earlier versions, King III is applicable to all entities, public, private 
and non-profit. King encourages all entities to adopt the King III principles and explain 
how these have been applied or are not applicable. The code of governance was 
applicable from March 2010. 

The report incorporated a number of global emerging governance trends: 

 Alternative dispute resolution 
 Risk-based internal audit 
 Shareholder approval of non-executive directors’ remuneration 
 Evaluation of board and directors’ performance 
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It also incorporated a number of new principles to address elements not previously 
included in the King reports: 

 IT governance 
 Business Rescue 
 Fundamental and affected transactions in terms of director’s responsibilities 

during mergers, acquisitions and amalgamations. 

Again, the code of corporate governance is not enforced through legislation. However, 
due to evolutions in South African law many of the principles put forward in King II are 
now embodied as law in the Companies Act of South Africa of 2008. In addition to the 
Companies Act, there are additional applicable statutes that encapsulate some of the 
principles of King III such as the Public Finance Management Act and the Promotion 
of Access to Information Act. 

Ensuring that employees understand the company's corporate values is achieved by 
the statement of 'Our Business Principles' which makes clear the behavior it seeks 
from employees. 

Legislative Enforcement 

As before, the code is not enforced through legislation. However, it co-exists with a 
number of laws that apply to companies and directors including the Companies Act. 
In addition further enforcement takes place by regulations such as the JSE Securities 
Exchange Listings Requirements. 

Ethics in King III 

Below is a table detailing the ethical components outlined in King III.  

Governance 
element 

Principle/s Summary recommendation/s 
Difference 
to King II 

Chapter 1. Ethical leadership and corporate citizenship2 

Leadership 1.2. The board 
should ensure that 
the company is 
and is seen to be a 
responsible 
corporate citizen 

The board should:  
1.2.1. consider not only financial 
performance but also the impact of 
the company’s operations on society 
and the environment 
1.2.2. protect, enhance and invest in 
the wellbeing of the economy, society 

Similar to 
King II 

                                                           

2 http://www.pwc.co.za/en/king3/ethical-leadership-and-corporate-citizenship.html 

 

http://www.pwc.co.za/en/king3/ethical-leadership-and-corporate-citizenship.html
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and the environment 
1.2.3. ensure that the company’s 
performance and interaction with its 
stakeholders is guided by the 
Constitution and the Bill of Rights 
1.2.4. ensure that collaborative 
efforts with stakeholders are 
embarked upon to promote ethical 
conduct and good corporate 
citizenship 
1.2.5. ensure that measurable 
corporate citizenship programmes 
are implemented 
1.2.6. ensure that management 
develops corporate citizenship 
policies 

Case Study3 

The Ford Pinto was a subcompact vehicle that Ford Motor Company manufactured 
from 1970- 1980. The Pinto caught on with consumers, and sales of the vehicle were 
high. However, serious problems quickly arose regarding the design of the Pinto. The 
gas tank on the vehicles was placed directly behind the rear axle instead of above it, 
with only nine inches of space between the gas tank and axle. Bolts were also placed 
close to the gas tank, increasing the risk that they could puncture the tank in an 
accident. Additionally, the fuel filler pipe design created a high probability that the pipe 
would disconnect from the tank and cause gasoline to spill out in rear-end collisions. 
Ford designed the gas tank with hopes of creating additional trunk space. In 1972 two 
people were driving a Ford Pinto when it was struck from behind by another car. The 
car burst into flames after the gas tank was ruptured. One of the passengers was killed 
and another, 13-year-old Richard Grimshaw, severely burned. Grimshaw sued Ford 
for damages. Grimshaw’s lawyer claimed that they had uncovered evidence that Ford 
had known about the design flaw since it first started selling the Pinto but did not 
change the design due to the high costs involved. The design flaws were made known 
to the public in a 1977 Mother Jones’ article that discussed Ford’s decision making 
process in determining whether to alter the design of the gas tank. The jury awarded 
compensatory damages as well as punitive damages of $125 million to the plaintiffs. 
Ford began to voluntarily recall the Ford Pinto in 1978. However, later in the year three 
girls were killed after a rear-end collision caused their Ford Pinto to burst into flames. 
The victims’ families would not receive notice of the recall until 1979. The prosecutor 
from Elkhart County, Indiana, sued Ford for reckless homicide. To this day the Ford 
Pinto case remains controversial. Many believe the Ford Pinto design made it riskier 
in rear-end collisions. However, controversy exists over just how many rear-end 
collisions involved Ford Pintos, and how many of those accidents resulted in the 
vehicles catching fire. Ford used statistics from the Fatality Analysis Reporting System 
to indicate that Ford Pintos were 6 involved in 1.9 percent of fatal accidents, and less 

                                                           
3 https://danielsethics.mgt.unm.edu/pdf/ford-motor-case.pdf , accessed on 21 December 2015 

https://danielsethics.mgt.unm.edu/pdf/ford-motor-case.pdf
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than half were the results of rear-end collisions. Ford claimed that its vehicles were 
not any less safe than other cars and that it had done everything it was supposed to 
do in the recall. Ford was found not guilty to these charges due to lack of evidence. A 
California appeals court upheld the Grimshaw verdict, although the amount of punitive 
damages was reduced to $3.5 million.  

COST-BENEFIT ANALYSIS The major blow to Ford in the Grimshaw case was the 
discovery that it knew of the potential vulnerability of the Ford Pinto design but did not 
change the design due to the costs involved. In deciding whether to institute a recall, 
Ford instituted a cost-benefit analysis. In its own defense, Ford claimed the National 
Highway Traffic Safety Administration (NHTSA) required the company to use such an 
analysis and that it excuses the company when the costs of making the product 
change exceed the societal benefit. Where Ford’s argument crumbled was how it 
determined the costs of failing to implement the change. Ford justified that making the 
design change would cost approximately $11 per vehicle. At 11 million vehicles and 
1.5 million trucks, the estimated costs would approximate $137 million. Ford estimated 
that making the design change would result in 180 fewer burn deaths, 180 fewer 
serious burn injuries, and 2,100 fewer burned vehicles. At an estimate of $200,000 per 
death, $67,000 per injury, and $700 per vehicle, Ford calculated that the societal 
benefits of the design change would equal $49.5 million—much less than the costs of 
making the change. Ford engineers later indicated that management was not 
approached about the issue due to a company culture of firing bearers of bad news. 
The problem for the jury involved the ability to compute the value of human life. Ford 
estimated the value to be $200,000, but the idea of placing a monetary value on life 
was disturbing to many. Ford also failed to consider many crucial factors, such as the 
emotional trauma to the victims, in their decision process.  

WORKBOOK 

Do you believe that the value predicted for the negligence claims justified the loss of 
life? 

 

 

What values do you think Ford should stand for? 

 

As a Professional Accountant (SA), what values best describes your business and 

why? 
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Environmental Impact: 

https://www.youtube.com/watch?v=3g3Hl2ZlW4Y  

https://www.youtube.com/watch?v=vVq0qCpcCoA  

Read more:  

http://businesscasestudies.co.uk/cadbury-schweppes/ethical-

business-practices/the-importance-of-ethics-in-

business.html#ixzz3tzg5kgeO  

 

 
Images found at – google images 

 

https://www.youtube.com/watch?v=3g3Hl2ZlW4Y
https://www.youtube.com/watch?v=vVq0qCpcCoA
http://businesscasestudies.co.uk/cadbury-schweppes/ethical-business-practices/the-importance-of-ethics-in-business.html#ixzz3tzg5kgeO
http://businesscasestudies.co.uk/cadbury-schweppes/ethical-business-practices/the-importance-of-ethics-in-business.html#ixzz3tzg5kgeO
http://businesscasestudies.co.uk/cadbury-schweppes/ethical-business-practices/the-importance-of-ethics-in-business.html#ixzz3tzg5kgeO
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Topic 4 - Developing an ethical culture within your practice 

Culture and the impacts it has on organisations 

As employers and employees we often to do not recognise the influence our 

behaviours have on the ethical culture within the organisation. It is important that we 

understand the role we play within the scope of our environment so that when we are 

faced with ethical dilemmas, we are able to grasp the full impact that our decisions 

have.  

In the below YouTube video it will be demonstrated how behaviour is influenced 

through the repeating of behaviours and observation.  

The Monkey Scenario: 

 

 

https://www.youtube.com/watch?v=y-PvBo75PDo 

 

WORK BOOK 

After watching the video write your thoughts on how you perceive your own 

organisations culture.  

 

 

 

 

 

 

https://www.youtube.com/watch?v=y-PvBo75PDo
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How can you create a cultural change in your business? 

 

 

 

 

How will you ensure compliance to your code? 

 

 

Ethics concern an individual's moral judgements about right and wrong. Decisions 
taken within an organisation may be made by individuals or groups, but whoever 
makes them will be influenced by the culture of the company. The decision to behave 
ethically is a moral one; employees must decide what they think is the right course of 
action. This may involve rejecting the route that would lead to the biggest short-term 
profit. 

Key elements that assist in developing an ethical culture 

 Induction - the act or process of placing someone in a new job or position  

 Define your organisations principles/values  

 Ensure that you have a Code of Conduct/Ethics in place 

 Ensure that your policies are clear and up to date 

Robbins and Judge (2009) offer a nice list of what management can do to create a 
more ethical organisational culture. They suggest a combination of the following 
practices: 

1. Be a role model and be visible. Your employees look to the behavior of top 
management as a model of what’s acceptable behavior in the workplace. When 
senior management is observed (by subordinates) to take the ethical high road, it 
send a positive message for all employees. 

2. Communicate ethical expectations. Ethical ambiguities can be reduced 
by creating and disseminating an organisational code of ethics. It should state the 
organisation’s primary values and the ethical rules that employees are expected to 
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follow. Remember, however, that a code of ethics is worthless if top management 
fails to model ethical behaviors. 

3. Offer ethics training. Set up seminars, workshops, and similar ethical training 
programs. Use these training sessions to reinforce the organisation’s standards of 
conduct, to clarify what practices are and are not permissible, and to address 
possible ethical dilemmas. 

4. Visibly reward ethical acts and punish unethical ones. Performance appraisals 
of managers should include a point-by-point evaluation of how his or her 
decisions measure up against the organisation’s code of ethics. Appraisals must 
include the means taken to achieve goals as well as the ends themselves. People 
who act ethically should be visibly rewarded for their behavior. Just as 
importantly, unethical acts should be punished. 

5. Provide protective mechanisms. The organisation needs to provide 
formal mechanisms so that employees can discuss ethical dilemmas and 
report unethical behavior without fear of reprimand. This might include creation of 
ethical counselors, ombudsmen, or ethical officers.4 

Ethical Culture: 

http://www.huntingtoningalls.com/about/ethics/ethics_compliance_apr1

4.html  

  Creating ethical cultures in business: 

  https://www.youtube.com/watch?v=wzicXbnmllc 

   IFAC – ISQC1- Relevant Ethical Requirements - Paragraph 20-25  

http://www.ifac.org/system/files/downloads/a007-2010-iaasb-

handbook-isqc-1.pdf  

 

 

Images found at – google images 

 

 

                                                           
4 http://workplacepsychology.net/2011/02/14/creating-an-ethical-organisational-culture/  

http://www.huntingtoningalls.com/about/ethics/ethics_compliance_apr14.html
http://www.huntingtoningalls.com/about/ethics/ethics_compliance_apr14.html
https://www.youtube.com/watch?v=wzicXbnmllc
http://www.ifac.org/system/files/downloads/a007-2010-iaasb-handbook-isqc-1.pdf
http://www.ifac.org/system/files/downloads/a007-2010-iaasb-handbook-isqc-1.pdf
http://workplacepsychology.net/2011/02/14/creating-an-ethical-organizational-culture/
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Topic 5 - Whistleblowing – your responsibility 

 

A whistleblower (whistle-blower or whistle blower) is a person who 

exposes any kind of information or activity that is deemed illegal, 

dishonest, or not correct within an organisation that is either private 

or public. The information of alleged wrongdoing can be classified in 

many ways: violation of company policy/rules, law, regulation, or 

threat to public interest/national security, as well as fraud, and corruption. Those who 

become whistleblowers can choose to bring information or allegations to surface either 

internally or externally. Internally, a whistleblower can bring his/her accusations to the 

attention of other people within the accused organisation. Externally, a whistleblower 

can bring allegations to light by contacting a third party outside of an accused 

organisation. He/She can reach out to the media, government, law enforcement, or 

those who are concerned. Whistleblowers also face stiff reprisal/retaliation from those 

who are accused or alleged of wrongdoing.5 

Your responsibility as a Professional Accountant (SA) 

As a Professional Accountant (SA) you are legally required to report any violation of 

the law, regulations or threat to public interest, as well as fraud, and corruption to:  

 SARS – Tax Administration Act 28 of 2011 

 SAIPA – reportable irregularities (IAS)/s 90 of the Companies Act 
 

Legislation protecting whistleblowers6 

In South Africa the act that protects whistleblowers is called the Protected Disclosers 

Act 26 of 2000. 

The SA government has indicated its support for the concept of whistle blowing and 

acknowledged the need to offer legal protection to whistle blowers with the introduction 

of The Protected Disclosures Act, aptly dubbed the Whistle Blowers Act. The Act 

makes provision for employees to report unlawful or irregular conduct by employers 

and fellow employees, while providing for the protection of employees who blow the 

whistle. The Act makes provision for the following:  

1. Employees to report unlawful or irregular conduct by employers and fellow 
employees; 

2. Protection of employees who blow the whistle from “occupational detriment” by 
employers when making certain “protected disclosures”. 

 

 

                                                           
5 https://en.wikipedia.org/wiki/Whistleblower  

 

https://en.wikipedia.org/wiki/Organization
https://en.wikipedia.org/wiki/Law
https://en.wikipedia.org/wiki/Regulation
https://en.wikipedia.org/wiki/Corruption
https://en.wikipedia.org/wiki/Whistleblower
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The irregularities covered by the Protected Disclosures Act relate to the following: 

1. Criminal offences; 
2. Failure to comply with certain legal obligations; 
3. Miscarriages of justice; 
4. Endangering of the health or safety of individuals; 
5. Damage to the environment; and 
6. Unfair discrimination. 

In terms of the Act, the “occupational detriment” from which the whistle blower is 

protected is: 

1. Being subjected to any disciplinary action; 
2. Being dismissed, suspended, demoted, harassed or intimidated; 
3. Being transferred against his or her will; 
4. Being refused transfer or promotion; 
5. Being subjected to a term or condition of employment or retirement which is 

altered, or kept altered, to his or her disadvantage; 
6. Being refused a reference, or being provided with an adverse reference, from 

his or her employer; 
7. Being denied appointment to any employment, profession or office; 
8. Being threatened with any of the actions mentioned above; or 
9. Being otherwise adversely affected in respect of his or her employment, 

profession or office, including employment opportunities and work security. 

The Act further indicates that the disclosure is protected if made to certain persons, 

namely: 

1. Legal Advisor; 
2. Employer; 
3. Member of Cabinet/ Executive Council of Province, where relevant; where the 

employer is a Public Sector body; 
4. To the public Protector; 
5. Auditor-General; and 
6. Any Person, prescribed in certain circumstances. 

The Act further indicates that the disclosure is protected if made to certain persons, 

namely: 

1. To protect employees who blow the whistle; 
2. To provide for remedies for whistle blowers against certain occupational 

detriment; 
3. To provide procedures for whistle blowers to disclose information of 

improprieties in a responsible manner; 
4. To create a culture facilitating the disclosure of information by employees 

relating to criminal and other irregular conduct in the workplace in a responsible 
manner; and 
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5. To promote the eradication of criminal and other irregular conduct in the public 
and private sectors.6 

Famous Whistleblowers7 

Edward Snowden - is a 30-year-old whistleblower and former NSA 

contractor. He left his home in Hawaii in May 2013, travelling to Hong 

Kong to leak documents to journalist Glenn Greenwald. At the time of his 

departure from the US, Snowden worked as a Booz Allen Hamilton 

systems analyst doing contract work for the NSA. 

 

Mark Felt - In the Watergate scandal that toppled the presidency of 

Richard Nixon, this FBI figure was the secret informant known as Deep 

Throat who helped Washington Post reporters Bob Woodward and Carl 

Bernstein. Though Deep Throat became a symbol of shadowy 

Washington sources dishing out information in clandestine meetings, his 

identity was kept secret until 2005.  

 

Daniel Ellsberg - The employee of the State Department in 1971 leaked 

the Pentagon Papers, a secret account of documents pertaining to how 

the United States came to fight the Vietnam War. The Nixon administration 

sought the Supreme Court's help in preventing The New York Times and 

Washington Post from publishing the papers but was rejected.  

 

Linda Tripp - This former White House staff member was a key 

figure in the Monica Lewinsky scandal that led to an attempt to 

remove President Bill Clinton from office during his second term.  

 

Mark Whitacre - Another figure who ended up the subject of a movie, 

this time "The Informant!" starring Matt Damon, Whitacre worked with 

the FBI in 1990s to expose price-fixing in agriculture by his own 

company, Archer Daniels Midland, but ended up in legal trouble himself 

for his own actions. 7 

                                                           
6 http://www.whistleblowing.co.za/legal/the-protected-disclosures-act/ 

7 http://www.politico.com/gallery/2013/08/10-famous-infamous-whistleblowers-001083?slide=0  

 

http://www.whistleblowing.co.za/legal/the-protected-disclosures-act/
http://www.politico.com/gallery/2013/08/10-famous-infamous-whistleblowers-001083?slide=0
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Sharon Watkins – The value of Ethics - 

https://www.youtube.com/watch?v=Uo7mT_Ijx5E  
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https://www.youtube.com/watch?v=Uo7mT_Ijx5E
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Topic 6 - Gearing toward Ethical Compliance 

How to be the best ethical version of yourself? 

As a Professional Accountant (SA), you should: 

1. Always have a letter of engagement or a contract between yourself and your 
client.  This allows you to manage the expectations of your clients.  By setting 
the parameters of your relationship upfront, including your rates and expected 
dates of delivery, you represent yourself as an efficient professional.  
 

2. Ensure that when you receive a new instruction or a client requests you to do 
more work, that amendments are properly recorded and confirmed in writing 
by yourself and your client. 
 

3. To protect your lien (a lien is the right of a contracting-party to take possession 
of a specific asset of the other contracting party, in case of a Professional 
Accountant (SA), it is the documents you have produced from source 
documents received from your client, together with your working papers), only 
provide your clients with their annual financial statements and/or management 
accounts upon payment.   
 

4. Where a matter relates to SARS submissions, a practitioner may not unduly 
delay furnishing SARS with the necessary information. Do the minimum to 
ensure compliance on behalf of your client if fees have not been paid.  
Thereafter, immediately demand payment by means of a final invoice or letter 
of demand.  It would be better to cancel your mandate as soon as is reasonable 
and follow the legal route to obtain your fees. 
 

5. Never withhold an e-profile for non-payment of fees. Acknowledge and 
respond appropriately to a request for the transfer of an e-profile. 
 

6. Know your limits. Don’t take on any work that you do not have the skills to 
perform.    
 

7. Never enter into illegal employment contracts with your trainees. It places 
SAIPA into disrepute. 
 

8. Never withdraw your already signed-off financials only because your client has 
not paid.  
 

9. You may not charge a contingency fees for tax related matters.  
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We trusted our accountant: 

https://www.youtube.com/watch?v=i0OGi8ZwAzI  

       Accounting investigator: 

https://www.youtube.com/watch?v=p5Em7Hea6BY  

Setting the tone at the top: 

https://www.youtube.com/watch?v=1GuoWYBewaM  
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https://www.youtube.com/watch?v=i0OGi8ZwAzI
https://www.youtube.com/watch?v=p5Em7Hea6BY
https://www.youtube.com/watch?v=1GuoWYBewaM
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Topic 7 – Conclusion  

 

Moral Courage  

Having moral courage is sometimes frowned upon in society but a lack of moral 

courage is more detrimental to our value system. It is important to recognize that 

standing up for the truth may not be easy at times. Remember that the 

consequences of doing the right thing far outweigh the consequence of doing the 

wrong thing.  

We need to always try and keep a level of etiquette amongst ourselves to ensure 

that personal and business values are preserved.   

We urge you to continue to dig deep, stand firm and weather out any ethical storms 

you may endeavor in future. 

 

Moral Courage: 

https://www.youtube.com/watch?v=ZMTuVWsKqyE 
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I,  
 ________________________________________ 
 

Professional Accountant (SA) hereby pledge that I shall: 
 
 
Endeavour to uphold my commitments to SAIPA, my clients, my 
employers and the best interests of the public; 
 
Ensure integrity in fulfilling my mandate as a member of the 
Institute; 
 
Perform my duties as a Professional Accountant (SA) in an efficient, 
competent and professional manner; 
 
Respect all stakeholders and maintain relationships that are based on 
trust and good faith; 
 
Promote and uphold the SAIPA values; 
 
Strive towards maintaining the highest professional ethical conduct. 

 
 
 

 
 

  


