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CHAIRPERSON’S

REPORT

When Benjamin Franklin declared death and
taxes the only certainties in life, he could well
have added change to the mix. Change is not
only certain, but it is constant, as industries
and people the world over evolve and adapt to
dynamic environmental and social conditions,
and capricious market needs. The South African
Institute of Professional Accountants (SAIPA) is
no exception. Change, growth and evolution are
key to remaining relevant and significant.
As we look to the future, we must consider the
past. SAIPA and the accounting profession have
grown in leaps and bounds, facing change at
every step, legal and industry-related.
During 2011, much was achieved in the ongoing
growth of SAIPA. The Institute was a founding
stakeholder of an overarching accounting
body for Africa, the Pan African Federation
of Accountants (PAFA), which replaced the
dissolved East Central and Southern African
Association of Accountants (ECSAFA).
Accountants across the continent now speak
with one voice.
Further afield, significant strides have been
made to place SAIPA on the global map, with
the Institute signing reciprocal agreements with
the National Institute of Public Accountants of
Australia (IPA) ,the United Kingdom’s Institute
of Financial Accountants (IFA) and the Certified
Public Accountants (CPA) Ireland to further
international recognition and co-operation.
The year in review saw the introduction of the
new Companies Act 71 of 2008, which brought
with it a little frustration, but much opportunity.

The change to the new legislation and the
accompanying process at the Commission of
Companies and Intellectual Properties (CIPC)
were challenging initially, but the process seemed
to run more smoothly as the year progressed.
The promulgation of the Act prompted a SAIPA
first, with the publication of the Institute’s
inaugural book, The practitioner’s guide to
the Companies Act 71 of 2008, authored by
respected professor, Farouk Cassim. The
publication has been acknowledged as a useful
tool in the interpretation and application of the
new legislation.
In another exciting development, the technical
department of the Institute was instrumental is
creating a qualification for members looking to
complete the requirements of the independent
review. Accreditation for the qualification is being
sought from the Independent Regulatory Board
of Auditors (IRBA).
During the year, SAIPA took change inhouse, too.
In the spirit of preserving the earth’s resources
and in the wake of South Africa’s hosting of
the acclaimed COP 17 in December 2011, the
Institute set in motion plans to reduce its overall
carbon footprint.
It is currently capturing all member information
electronically. This will not only reduce carbon
emissions, by minimising snail mail, but will
create valuable space in the building. The Board
has embraced the concept and is moving away
from bulky Board packs to more environmentally

responsible electronic files.
During 2011, the Board, tasked with
defining strategy for the Institute,
approached all matters with the SAIPA
vision and mission at the top of both mind
and agenda. Every discussion and debate
was undertaken with the underlying aim
of elevating SAIPA to the professional
accountancy institute of choice, and every
decision made to satisfy the five prongs of
the Institute’s vision – to contribute, foster,
invest, influence and support.
The Institute’s values of integrity, ethics,
excellence, professionalism and people
were showcased in efforts to foster the skills
and capabilities to provide a professional
service and sustainable business solutions,
as well as to support members to diversify
their basket of client services.
To this end, Continued Professional
Development (CPD) was offered on the
new Companies Act, broad-based black
economic empowerment, the Consumer
Protection Act, the Protection of Personal
Information Bill and the International
Financial Reporting Standards for small and
medium enterprises.
My gratitude goes to my fellow Board
members for their wisdom, guidance and
support, and to the SAIPA Secretariat
team for making 2011 another successful
year in building the status of SAIPA and its
reputation as a professional, authoritative
industry body.
As we move further into 2012, with the
inevitable change and challenge it will bring,
let us remain focused on our goals and
forge ahead tirelessly.
Because, in Benjamin Franklin’s words:
“Energy and persistence conquer all things.”

Rina Hattingh (Chairperson)
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CHIEF EXECUTIVE’S

REPORT
A YEAR OF CONSIDERABLE

CHALLENGES AND STRONG SUCCESSES
The past year, as with most that went
before, posed sizeable challenges. The
world economy continued to flounder in the
face of a euro crisis that threatens to spread
beyond Greece and create further instability
in the banking environment. Although the
United States has at times, despite its
enormous budget deficit, seemingly gained
a degree of renewed economic traction,
sustainability remains questionable. The
seriously inadequate responses of European
leaders to the euro crisis continue to cast a
dark shadow over the entire world economy.
Developing economies such as ours,
notwithstanding our greater monetary and
fiscal health, are sadly not shielded against
the global consequences of this crisis. We
have thus far weathered the storm very well,
but we dare not become complacent.
The crisis has highlighted the major
changes needed in the accountancy
profession, which were reflected recently
in the new Companies Act and its
accompanying regulations. The realisation
that self-regulation has failed, has spawned
an array of regulations to prevent future
crises created by greed and irresponsibility.
Our profession, as a guiding light in the
financial world, has had to do very serious
introspection and impose profound changes
on member bodies. As a highly respected
accountancy body, SAIPA has had to ensure
that it adjusts accordingly, an on-going task
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that requires very large investments in
time and energy from the secretariat.
The tireless members of the secretariat
have often been called on to make
sacrifices beyond the call of duty,
never evading their responsibility to
serve our members to the best of their
ability.
Unlike many other organisations that
are facing an uphill battle to retain
their members, SAIPA continues to
go from strength to strength. It now
boasts more than 7 000 members,
excluding students and accounting
technicians, which consolidates its
status as the third largest accountancy
body in Africa. Pleasing as this growth
is, we remain strongly focused on
broadening our membership scope
to include increasing numbers of
accountants in the public service and
in corporate employ. Encouragingly,
our efforts to create awareness at
school and tertiary level are starting to
pay off.
Exceptional achievements
The IAESB
We greatly appreciate the exceptional
role our past chairperson Saleem
Kharwa has played in IFAC. His recent
re-election as deputy chairperson
of the board of the International
Accounting Education Standards Body
(IAESB) attests to his considerable
contributions and the high regard in
which he is held.
SAIPA was proud to host a very
successful meeting of the IAESB
Board in Cape Town in October
2011, at which a review and an
update of education standards were
robustly deliberated. The IAESB also
held an outreach programme for all
stakeholders.
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PAFA
The May 2011 establishment of the
Pan African Federation of Accountants
(PAFA) in Dakar, Senegal, was a major
step forward for the accountancy
profession in Africa. It united the
profession, creating an influential body
able to reach countries where the
profession is less developed and faces
difficult challenges. SAIPA is greatly
honoured to occupy a permanent seat
on the PAFA board, which positions it
to play an increasingly influential role
in Africa and further afield. Although
the birth of PAFA saw the demise of
the Eastern Central and Southern
African Federation of Accountants
(ECSAFA), which held its final meeting
in Mombasa in Kenya in November
2011, ECSAFA members can be proud
of the role they played in founding the
new association.
International relations
SAIPA continues to maintain a
very strong relationship with the
Institute of Commercial and Financial
Accountants of Namibia (CFA),
previously a regional association now
in its seventh year as an independent
organisation. The founding of this
impressive body is a prominent feather
in SAIPA’s cap.
By virtue of SAIPA’s Memoranda of
Agreement (MoAs) with Certified
Public Accountants of Ireland (CPA),
the Institute of Financial Accountants
of the UK (IFA) and the Institute of
Public Accountants of Australia (IPA),
new and recently qualified SAIPA
members and their counterparts in
the these organisations now have the
unique opportunity to work abroad
and expand their experience.
Regional associations
As a member-driven organisation,
SAIPA is passionate about ensuring
that its regional associations
increasingly become platforms on
which its members can network,

share their experiences, acquire new
knowledge, maintain their expertise
through CPD, and generally grow as
a proud and supportive family. The
regional associations have organised
highly successful mini-conventions,
often attracting members from
similar associations. The labour of
love performed by the committees
responsible for the regional
associations is greatly appreciated and
the positive feedback on improved
service delivery most welcome and a
sound base for further improvements.
Growth and transformation
To reach our strategic goal of growth
and transformation, we appointed
a growth and transformation officer
in November 2010 to engage with
the public and private sectors. As a
consequence, awareness of SAIPA has
increased meaningfully, membership
has grown and, most importantly,
significant progress has been made
towards the goal of an organisation
that increasingly reflects the diversity
of the nation. Our sincere thanks go to
past chairperson Joseph Tshiwilowilo
for his continued inspiration.
To bolster its growth potential in
the public sector, hitherto a rather
neglected area, SAIPA established a
public sector committee.
Education
Recently, the Minister of Higher
Education and Training (DHET)
announced wide-ranging changes
to sector education and training
authorities (SETAs). Thankfully, the
SETA for the accountancy profession,
Fasset, remains intact and will
continue to guard the accountancy
profession and ensure that it maintains
the highest possible standards. SAIPA
was privileged to contribute to this
process and I was greatly honoured
when the Minister appointed me to the
Fasset board for five years.
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Client service
The client care department has done
exemplary work in monitoring client
service and motivating secretariat
members to aspire to service
excellence. So much so that the
secretariat has received compliments
from several members for the services
they receive and for its positive
attitude. This change in member
perceptions is most pleasing, but the
journey of continuous improvement
does not end.

developed degrees aligned to SAIPA’s
requirements.

Our information technology
infrastructure, traditionally the source
of much of the criticism against SAIPA,
has been upgraded and now operates
at 80% – 90% capacity, with very
little downtime. Further efficiency
and reliability improvements are being
explored.

Marketing and communications
The marketing and communications
department has advanced the
awareness of SAIPA by ensuring
optimal exposure for the brand.
Successful initiatives included a
Talk Radio 702 ad campaign, a tax
thesis competition, and a national
accountancy olympiad with an
awards evening. In addition, SAIPA’s
Professional Accountant magazine has
been elevated to a publication fully
worthy of the great organisation and
the profession it serves.

Technical Standards
The technical standards department
has made representations and
submissions to the respective
parliamentary portfolio committees
responsible for financial services
and the economy in general, and
has, where applicable, co-operated
with SAIPA and other professional
organisations in these initiatives.
To assist members in guiding their
clients on the new Companies Act,
Act 71 of 2008, SAIPA compiled the
Practitioner’s guide to the Companies
Act, Act 71, and launched a much
sought-after e-learning course on the
independent review.

SAIPA has reviewed its legal and
compliance processes to bring
them in line with best practice in the
accountancy profession.
Professional evaluation
The preparatory course for the
professional evaluation (PE) has
become an invaluable tool for trainees
preparing to write the PE examination.

in no small measure, to a dedicated
Board and executive committee.
Their commitment went far beyond
expectations and we are deeply
indebted to them.
Lastly, my sincere appreciation
goes to the secretariat staff for their
exceptional service and the support
I was privileged to enjoy, and to all
members of the SAIPA family, for
demonstrating the power of both
individual contribution and effective
teamwork.
It is my prayer that in 2012, we will
go beyond trying to be the best in
the world, and aspire, individually and
collectively, to be the best for the
world.

Shahied Daniels
Chief Executive

30th Anniversary
To celebrate 30 great years in
business, SAIPA will host an
anniversary convention that will
further secure its standing in the
local and international accountancy
profession. We trust that every SAIPA
member will attend and proudly toast
the organisation and its founding
members.
Our achievements this year were due,

Accreditation and compliance
The Institute finalised the university
accreditation programme and is
currently negotiating with a number
of universities on assessment and
accreditation. Many academic
universities and universities
of technology have requested
accreditation, with some having
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AUDIT COMMITTEE

REPORT
In execution of its duties in line with section 18 of the
constitution and audit and risk committee charter
during the past financial year, the Audit and Risk
Management Committee has:
• assisted the Board in discharging its responsibility
in safeguarding the Institute’s assets, maintaining
adequate accounting records and developing and
maintaining an effective risk management strategy
to manage internal control.
• advised the board and management on best
practice corporate governance structures, 		
practices and culture.
• overseen financial reporting risks, internal financial
controls, fraud risks as it relates to financial 		
reporting and IT risks as it relates to financial
reporting.
• reviewed the Annual Financial Statements before
submitting these to the Board, focusing particularly
on any changes in accounting policies and 		
practices, adequate funding, major judgmental
areas, significant adjustments resulting from the
external audit, the going concern statement,
compliance with accounting standards,
compliance with statutory requirements, fair 		
presentation and extraordinary items or
disclosures.
• considered with a view to making a 			
recommendation to the Board, the appointment
and retention of the external auditors, the
audit fee, the external auditors’ performance and
effectiveness and any questions of independence,
resignation or dismissal.
• ensured that the internal audit function performs
its responsibilities effectively and efficiently by
reviewing and approving the Internal Audit Charter
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•

and ensuring it is consistent with the
Institute of Internal Auditors’ (IIA’s) 		
definition of internal auditing practices,
reviewing the organisational structure,
competence and qualifications of the
internal audit function, reviewing the
plans and budgets of the internal audit
function and, in so doing, monitoring
that these plans and budgets address
high risk areas and are adequately 		
resourced, reviewing the audit results,
action plans and/or actions taken 		
by the Secretariat, reviewing the results
of quality assurance reviews, providing
support to the internal audit function,
monitoring that the internal audit 		
function co-ordinates its activities with
the external audit’s activities to ensure,
inter alia, that there is no duplication
of work, monitoring that no restrictions
or limitations are placed on the internal
audit function, and meeting separately,
on a regular basis, with the executive
who oversees the internal audit function,
to discuss any matters that the
Committee or the internal audit 		
executive believe should be discussed
privately.
reviewed the adequacy and
effectiveness of the SAIPA’s system 		
of internal control, including the internal
financial control and business risk 		
management.

accounting standards, compliance with
statutory requirements, fair presentation and
extraordinary items or disclosures.
We therefore recommend that the Annual
Financial Statements, as submitted, be
approved.
On behalf of the Board Audit Committee

Mr. Papa Mkwane
Chairperson: Audit and Risk Management
Committee

Having relied on these governance
processes, including our direct
interaction with the organisational 		
structures embodying these processes, 		
the Audit and Risk Management
Committee is fairly satisfied with 		
any changes in accounting policies and 		
practices, adequate funding, major 		
judgmental areas, significant adjustments
resulting from the external audit, the going
concern statement, compliance with
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During the year, SAIPA compliance and quality assurance were
influenced by both South African and international education and
training environments.

expresses its vision for further education and training (FET)
colleges, universities of technology, workplace learning and,
most relevant to SAIPA, the future of the QCTO.

Internationally, SAIPA remains compliant to IFAC statements of
member obligations and raised its profile with IFAC through the
co-hosting of the International Accounting Education Standards
Board (IAESB) in October 2011.

Another development is the government notice proposing a
change to a portion of the Skills Development Act regulating
SETA grants. Some of these changes will impact on the grants
received by ATCs. Comments have been made accordingly.
This notice describes the terminology and documents required
for developing an occupational qualification or award, the
relationship between the three quality councils (Council on
Higher Education, Umalusi and QCTO) and the purpose and use
of the OFO.

IFAC compliance is changing, with the proposed revision of all
international education standards (IES). Three standards are still
to be released for comment. The changes are to be finalised
in the second quarter of 2013, with the revised standards
being effective from January 2014. The standards will allow for
greater clarity on compliance and a less prescriptive approach,
whilst ensuring relevance to the ever-changing international
accountancy education environment.
Locally, changes have been made in the quality assurance of
learning programmes and the registration of new programmes,
but the accounting sector remains compliant with Fasset (the
sector education and training authority [SETA] for finance,
accounting, management consulting and other financial services)
requirements.
As a quality assurance partner of Fasset, SAIPA is responsible
for quality assuring the professional accountant in practice
and the professional accountant in business learnerships
through ATCs countrywide. SAIPA will need to meet Quality
Council for Trades and Occupations (QCTO) requirements for
developing and assessing learning programmes. The Institute
remains up to date on developments and has participated in
forums challenging some of the policy decisions and processes
proposed by the QCTO.
In August 2011, SAIPA indicated its interest in registering
qualifications with the QCTO and a prescoping meeting was held
with the accounting sector in November 2011.

COMPLIANCE AND QUALITY ASSURANCE
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COMPLIANCE AND QUALITY ASSURANCE
COMPLIANCE AND QUALITY ASSURANCE

The Institute has also participated in forums to ensure all
accountancy learning pathways are covered in the OFO
(Organising Framework for Occupations) the QCTO structure for
identifying qualifications and specialisations. SAIPA will continue
to monitor the progress and act where necessary.
SAIPA has submitted its application to the South African
Qualifications Authority (SAQA) for registration as a professional
body and to have its professional designation listed. SAQA has
completed the final phase of its pilot registration process ahead
of the rollout from April 2012. Twenty applications per quarter are
expected to be processed.
The year also saw legislative changes. The Department of
Higher Education and Training (DHET) has released for comment
a green paper on post-school education and training, which
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A key quality assurance activity during the year was the study
completed on the SAIPA professional accountant in practice
learnership, evaluating accreditation/legal compliance, learning
design and development, delivery of learning, assessment and
moderation practices, learning materials, implementation of skills
(transfer of learning) and costs.
The evaluation included interviews with key stakeholders and
learners, ATC surveys and documentary reviews. The sample
group comprised 1 720 current learners, 1 370 past learners,
1 276 ATCs, both past and present, and 37 assessors.
The process highlighted both strengths and weaknesses in the
current offering, and allows for continuous improvement for
market relevance and stakeholder satisfaction.
An exciting development in 2011 was the accreditation of
universities providing the academic feed to the membership
body. This will ensure that future members have a highquality academic background. Universities countrywide are
showing great interest in accrediting their offerings and aligning
themselves with the Institute.
During the year, SAIPA evaluated its offering against those of
international counterparts. The evaluation included broad policy
issues, examination practices, development of the examination,
examination management and risk, approval of candidates,
examination centres, examination marking, approval, audit of
results, release of results and appeals. The project, based on the
findings of the IFAC international education information paper on
the development and management of final written examinations,
and has resulted in valuable improvements to the quality of
SAIPA entrance examination, including mark audits, examiner’s
reports and increased security measures. Thus, the integrity
and credibility of the examination are assured and it remains
internationally relevant.
The SAIPA professional evaluation is well subscribed and, with
the professional evaluation preparation course, candidates are
well equipped to pass the examination and become valued
members of the Institute.
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STRIVING FOR IMPROVED SERVICE DELIVERY
SAIPA strives for continuous improvement in service delivery,
hence the establishment of a dedicated client care office in 2010.
The Institute’s client orientation has seen the introduction of
client care standards and a channel for reporting poor service.
Internal audits have been introduced. The core client care
standard is to respond to requests (telephone or email) within
48 hours and to update clients fortnightly on progress. If a
client doesn’t get this basic service he or she can report it to
clientcare@saipa.co.za.
SAIPA has improved communications with its members by
providing the cellphone numbers of key personnel who can be
contacted in emergencies. Visits to SAIPA regional associations
at least once a year keep the Institute in touch with regional
challenges and with the needs of members. Through social
networks, members are able to communicate with SAIPA and
with each other, and a short sms code has been obtained for
client convenience.

CLIENT CARE

CLIENT CARE

CLIENT CARE

Accredited Training Centres (ATCs) are now able to advertise
vacancies on the SAIPA website, and the Institute provides
centres with the CVs of students who have completed the
Guarantee Trust work readiness programme.

CLIENT CARE
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IT WAS A YEAR OF CHANGE FOR SAIPA
The SAIPA Constitution, which has been the subject of
considerable debate recently, was revisited, reviewed and a first
draft created. The new version speaks of better governance and
best practice, and ultimately, SAIPA transformation.
SAIPA members have become more diligent in terms of
Continuous Professional Development (CPD) requirements.
Greater access to CPD seminars and means to maintain
continuous professional training hours have streamlined one of
the Legal and Ethics division’s most challenging tasks.
During the past year, the Institute convened three Disciplinary
Committee meetings that dealt with ethics issues of concern to
the Secretariat.
Client negligence is frowned on by the institute, and is dealt with
in a serious light and this can result in action being taken against
members. It is important that members are aware of their duties
as accounting officers in terms of Section 60 of the Closed
Corporations Act.

A professional accountants obligation has been extended in
terms of the Companies Act 2008, which now includes reporting
duties with statutory authorities, and the Financial Services
Board. If members are uncertain about the consequences of
client requests, the Institute will advise.
Members should ensure that their conduct, letters of
engagement and all services rendered are in line with the
Consumer Protection Act 2008. Maintenance of letters
of engagement, in particular, resulted in large volumes of
complaints against members to SAIPA. This information is
available to guide members on the SAIPA website and has also
been published in the Professional Accountant magazine for
reference.
In the year ahead, the Investigation and Disciplinary Committees
and their processes and procedures will be transformed,
reviewed and revised and brought in line with the statutory
regulations of the Republic and the International Federation of
Accountants (IFAC) code of ethics. Member participation in the
process will be sought and members will also be kept abreast of
the developments.

ETHICS, INTEGRITY AND DUE DILIGENCE
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STAFF GROUP PHOTO
BACK ROW FROM LEFT TO RIGHT:
Portia Muroa (Trainee Administrator), Thomas Nyamvura (Website Content Manager), Kay Nana (Debtors Controller),
Delouise de Wet (Receptionist), Adrie Krugel (Client Care Officer), Janine Connor (Marketing and Communications Manager),
Sumaya Maistry (Marketing Administrator), Thomas Hoeppli (Research Analyst)

The
SAIPA
group

1st MIDDLE ROW FROM LEFT TO RIGHT:
Neresha Ramlall (Finance Manager), Samantha Bapela (ACD Administrator), Mulligay Pillay (Marketing Projects Coordinator),
Benjamin Hengeni (Growth and Transformation Officer), Nomsa Mphigalale (Financial Accountant), Bethual Magashoa
(Gardener), Heide van der Westhuizen (Legal Administrator), Lerato Mosothoane (Refreshment Coordinator), Christal Boards
(ATC Administrator), Laetitia Lourens (Membership Manager), Mahomed Kamdar (Tax Advisor)
2nd MIDDLE ROW FROM LEFT TO RIGHT:
Aysha Naino (Technical Team Assistant), Luyanda Makhanya (Technical Team Administrator), Angelique du Toit (Learnership
Administrator), Aneesa Cassim Ahmed (Legal and Compliance Officer), Feroza Hendricks (CPD Administrator), Ivy Mabuza
(Refreshment Coordinator), Carmen Young (Membership Administrator), Julie Nattar (Database Administrator),
Emily Naicker (Office Administrator), Yogini Sigamoney (Senior Training Advisor), Roberre van Zyl ( CPD Coordinator)
FRONT ROW FROM LEFT TO RIGHT:
Lester Goldman (Chief Operating Officer), Mary-Lynne Burton (Secretary), Shahied Daniels (Chief Executive), Kirsty Wallace (PA
to Chief Executive), Navin Lalsab (ACD Executive), Faith Ngwenya (TSD Executive)

29

30

FINANCE & ADMIN DEPARTMENT
FROM LEFT TO RIGHT:
Neresha Ramlall (Finance Manager),
Adrie Krugel (Client Care Officer), Delouise de Wet (Receptionist),
Nomsa Mphigalale (Financial Accountant), Lerato Mosothoane
(Refreshment Coordinator), Kay Nana (Debtors Controller),
Lester Goldman (Chief Operating Officer),
Ivy Mabuza, (Refreshment Coordinator), Emily Naicker (Office
Administrator), Bethual Magashoa (Gardener)

MEMBERSHIP DEPARTMENT
FROM LEFT TO RIGHT:
Carmen Young (Membership
Administrator), Christal Boards (ATC Administrator),
Laetitia Lourens (Membership Manager),
Angelique du Toit (Learnership Administrator),
Portia Muroa (Trainee Administrator),
Julie Nattar (Database Administrator)
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The
SAIPA
group
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ACD (ACCREDITATION, COMPLIANCE &
DEVELOPMENT DEPARTMENT)
FROM LEFT TO RIGHT:
Aneesa Cassim Ahmed (Legal & Compliance Officer),
Benjamin Hengeni (Growth & Transformation Officer),
Navin Lalsab (ACD Executive), Samantha Bapela (ACD
Administrator), Heide van der Westhuizen (Legal Administrator),
Yogini Sigamoney (Senior Training Advisor)

EXECUTIVE MANAGEMENT
FROM LEFT TO RIGHT:
Mary-Lynne Burton (Secretary), Shahied Daniels (Chief Executive),
Kirsty Wallace (PA to Chief Executive)

TSD (TECHNICAL & STANDARDS
DEPARTMENT)
FROM LEFT TO RIGHT:
Feroza Hendricks (CPD Administrator), Aysha Naino (Technical Team
Assistant), Thomas Hoeppli (Research Analyst), Faith Ngwenya (TSD
Executive), Roberre van Zyl ( CPD Coordinator), Mahomed Kamdar
(Tax Advisor), Luyanda Makhanya (Technical Team Administrator)

The
SAIPA
group

MARKETING & COMMUNICATIONS
DEPARTMENT
FROM LEFT TO RIGHT:
Mulligay Pillay (Marketing Projects Coordinator),
Thomas Nyamvura (Website Content Manager),
Janine Connor (Marketing & Communications
Manager), Sumaya Maistry (Marketing Administrator)
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THE SAIPA BOARD

The
SAIPA
board

BACK ROW LEFT TO RIGHT:
Mzolisi Nkumanda (Invited Board),
Richard Ludwig (Observer CFA Namibia),
Lester Goldman (Chief Operating Officer)
MIDDLE ROW LEFT TO RIGHT:
Hashim Salie (Board Member),
Altaaf Parker (Board Member), Ram Naidoo (Board Member),
Benjamin Thamba (Board Member)
FRONT ROW LEFT TO RIGHT:
Rina Hattingh (Chairperson), Shahied Daniels (Chief Executive),
Shirley Olsen (Deputy Chairperson), Kantha Naicker (Board & EXCO)
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CHARCO
FROM LEFT TO RIGHT:

CHARCO

BACK ROW:
Bugs Pancha (KwaZulu Natal), Jaco Myburgh (Free State), Kenneth
Badenhorst (West Rand), Bertus Griebenow (Eastern Cape),
Wihan van Wyk (Mpumalanga), Izak Grobbelaar (Limpopo),
Lester Goldman (Chief Operating Officer), Shafiek Dollie (Western Cape)
MIDDLE ROW:
Celesté Barnard (Jacaranda), Laetitia Lourens (Membership Services
Manager), Marina Kotze (North West), Hashim Salie (Board & EXCO),
Adelia Kruger (East Rand), Cindy Dibete (Johannesburg)
FRONT ROW:
Shirley Olsen (Deputy Chairperson), Rina Hattingh (Chairperson),
Kantha Naicker (Board & EXCO)
ABSENT:
Shahied Daniels (Chief Executive), Faith Ngwenya (TSD Executive),
Navin Lalsab (ACD Executive)
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BOARD MEMBERS’ RESPONSIBILITIES AND APPROVAL

To the members of South African Institute of Professional
Accountants
We have audited the Annual Financial Statements of South
African Institute of Professional Accountants, which comprise of
the statement of financial position as at 31 December 2011, the
statement of comprehensive income, the statement of changes
in equity and statement of cash flows for the year then ended,
and a summary of significant accounting policies as well as other
explanatory notes, and the Board members’ report set out on
pages 45.
Board’s responsibility for the Annual Financial Statements
The Institute’s Board is responsible for the preparation and fair
presentation of these Annual Financial Statements in accordance
with South African Statements of Generally Accepted Accounting
Practice, and in the manner required by the Constitution. This
responsibility includes: designing, implementing and maintaining
internal control relevant to the preparation and fair
presentation of Annual Financial Statements that are free from
material misstatement, whether due to fraud or error; selecting
and applying appropriate accounting policies; and making
accounting estimates that are reasonable in the circumstances.
Auditor’s responsibility
Our responsibility is to express an opinion on these Annual
Financial Statements based on our audit. We conducted
our audit in accordance with International Standards on
Auditing. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain
reasonable assurance that the Annual Financial Statements are
free from material misstatement.

An audit involves performing procedures to obtain audit evidence
about the amounts and disclosures in the Annual Financial
Statements. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material
misstatement of the Annual Financial Statements, whether due
to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and
fair presentation of the Annual Financial Statements to design
audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. An audit also includes evaluating
the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by management,
as well as evaluating the overall presentation of the Annual
Financial Statements.
We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinion.
Opinion
In our opinion, the Annual Financial Statements present fairly, in
all material respects, the financial position of the Institute at
31 December 2011, and its financial performance and its cash
flows for the year then ended, in accordance with South African
Statements of Generally Accepted Accounting Practice.
Supplementary information
Without qualifying our opinion, we draw attention to the fact that
supplementary information set out on pages 69 does not form
part of the Annual Financial Statements and is presented as
additional information. We have not audited this information
and accordingly do not express an opinion thereon.

SizweNtsalubaGobodo Inc
Registered Auditors
Cilliers van Zyl
Johannesburg
20 April 2012

BOARD MEMBERS’ RESPONSIBILITIES 					
BOARD MEMBERS’ RESPONSIBILITIES AND APPROVAL
											AND
APPROVAL
The Board is required to maintain adequate accounting records
and is responsible for the content and integrity of the Annual
Financial Statements and related financial information included in
this report. Its responsibility is to ensure that the Annual
Financial Statements fairly present the state of affairs of the
Institute at the end of the financial year and the results of its
operations and cash flows for the period then ended, in
conformity with South African Statements of Generally Accepted
Accounting Practice. The external auditors are engaged to
express an independent opinion on the Annual Financial
Statements.
The Annual Financial Statements are prepared in accordance
with South African Statements of Generally Accepted Accounting
Practice and are based upon appropriate accounting policies
consistently applied and supported by reasonable and prudent
judgements and estimates.
The Board acknowledges that it is ultimately responsible for the
system of internal financial control established by the Institute
and places considerable importance on maintaining a strong
control environment. To enable it to meet these responsibilities,
the Board sets standards for internal control aimed at reducing
the risk of error or loss in a cost-effective manner. The
standards include the proper delegation of responsibilities within
a clearly defined framework, effective accounting procedures
and adequate segregation of duties to ensure an acceptable
level of risk. These controls are monitored throughout the Board
and all employees are required to maintain the highest ethical
standards in ensuring the Board’s business is conducted in a
manner that in all reasonable circumstances is above reproach.
The focus of risk management in the Board is on identifying,

assessing, managing and monitoring all known forms of risk
across the Board. While operating risk cannot be fully eliminated,
the Board endeavours to minimise it by ensuring that appropriate
infrastructure, controls, systems and ethical behaviour are
applied and managed within predetermined procedures and
constraints.
The Board is of the opinion, based on the information and
explanations given by management, that the system of internal
control provides reasonable assurance that the financial records
may be relied on for the preparation of the Annual Financial
Statements. However, any system of internal financial control can
provide only reasonable, and not absolute, assurance against
material misstatement or loss.
The Board has reviewed the Institute’s cash flow forecast and, in
the light of this review and the current financial position, is
satisfied that the Institute has or has access to adequate
resources to continue in operational existence for the
foreseeable future.
The external auditor is responsible for independently reviewing
and reporting on the Institute’s Annual Financial Statements. The
Annual Financial Statements have been examined by the
Institute’s external auditor and its report is presented on page 43.
The Annual Financial Statements, including the supplementary
schedules set out on pages 69, which have been prepared
on the going concern basis, were approved by the Board on
13 March 2012 and were signed on its behalf by:

INDEPENDENT AUDITOR’S REPORT

INDEPENDENT AUDITOR’S REPORT

R Hattingh (Chairperson)			

INDEPENDENT AUDITOR’S REPORT
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S Daniels (Chief Executive)
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STATEMENT OF FINANCIAL POSITION

The Board submits its report for the year ended
31 December 2011.
1. Review of activities
Main business and operations
The Institute acts as a qualification and membership body for
professional individuals engaged in accounting and related
services.
The operating results and state of affairs of the Institute are fully
set out in the attached Annual Financial Statements and do not
in our opinion require any further comment.
2. Going concern
The Annual Financial Statements have been prepared on the
basis of accounting policies applicable to a going concern. This
basis presumes that funds will be available to finance future
operations and that the realisation of assets and settlement of
liabilities, contingent obligations and commitments will occur in
the ordinary course of business.
3. Events after the reporting period
The Board is not aware of any matter or circumstance arising
since the end of the financial year.
4. Non-current assets
Details of major changes in the nature of the non-current assets
of the Institute during the year were as follows:

6. Board members
The Board members of the Institute during the year and to the
date of this report are as follows:

Figures in Rands

Note(s)

2011

2009

2010
Restated

ASSETS
Name
R Hattingh
GG Webb
JM Tshiwilowilo
M Quintino
RJ Barnard
K Naicker
EM Looch
H Pretorius
S Olsen
MSE Kharwa
JM Nysschen
M Nkumanda
H Salie
S Gounden
B Tamba
R Naidoo

Designation
Chairperson

R Ludwig

Observer

Independent
Resigned

Dates of changes in Board
Term completed on 21 June 2011
Term completed on 21 June 2011
Resigned on 14 February 2011
Term completed on 21 June 2011

Resigned

Resigned on 18 November 2011

Deputy Chairperson
Invited
Independent
Independent

Appointed on 21 June 2011
Term completed on 21 June 2011
Term completed on 21 June 2011
Term completed on 21 June 2011
Appointed on 21 June 2011
Appointed on 21 June 2011
Appointed on 21 June 2011
Appointed on 21 June 2011

Independent

NON-CURRENT ASSETS
Property, plant and equipment

3

8,366,585

8,823,490

8,631,418

Intangible assets

4

17,505

238,648

Loans to related parties

5

-

22,696

Investments

6

105,043

101,657

82,833

8,489,133

8,947,843

9,354,828

Loans to related parties

5

-

426,262

-

Accounts receivable

7

2,829,120

1,450,334

262,919

Cash and cash equivalents

8

9,156,391

9,365,768

10,272,460

11,985,511

11,242,364

10,535,379

20,474,644

20,190,207

19,890,207

5,165,330

5,416,767

4,936,066

5,551,172

8,075,711

8,530,696

10,716,502

13,492,478

13,466,762

12

322,576

453,388

-

Finance lease obligation

12

130,812

108,537

-

Accounts payable

13

9,304,754

6,135,804

6,423,445

9,435,566

6,244,341

6,423,445

9,758,142

6,697,729

6,423,445

20,474,644

20,190,207

19,890,207

TOTAL ASSETS

EQUITY AND LIABILITIES
EQUITY
9, 10, 11

Accumulated funds

5. Company secretary
SAIPA’s Company secretary is M Nkumanda.

401,929

CURRENT ASSETS

Designated funds

The Institute purchased fixed assets to the value of R398,940.

-

LIABILITIES
NON-CURRENT LIABILITIES
Finance lease obligation
CURRENT LIABILITIES

TOTAL LIABILITIES
TOTAL EQUITY AND LIABILITIES
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STATEMENT OF CHANGES IN EQUITY

STATEMENT OF COMPREHENSIVE INCOME
Figures in Rands
Revenue

ANNUAL FINANCIAL STATEMENTS

ANNUAL FINANCIAL STATEMENTS

Note(s)
14

Other income
Operating expenses

2011

2010
Restated

2009

29,924,679

30,637,678

24,528,864

220,298

85,280

294,370

(33,462,884)

(31,408,006)

(23,800,990)

OPERATING (DEFICIT)/SURPLUS

15

(3,317,907)

(685,048)

1,022,244

Investment revenue

16

593,537

764,047

826,539

Finance costs

17

(54,992)

(72,109)

(6,771)

(DEFICIT)/SURPLUS FOR THE YEAR
Other comprehensive income
TOTAL COMPREHENSIVE (LOSS) INCOME

(2,779,362)

6,890

1,842,012

3,386

18,825

20,936

(2,775,976)

25,715

1,862,948

Figures in Rands

Development
Fund

Revaluation
Fund

Bursary
Fund

Total
Funds

Accumulated
Funds

Total Equity

4,583,943

52,123

300,000

4,936,066

8,530,696

13,466,762

Total comprehensive income for the year as
previously reported

-

-

-

-

47,211

47,211

Revaluation of shares

-

18,825

-

18,825

-

18,825

Transfer (to)/from funds

411,876

-

50,000

461,876

(461,876)

-

Prior period adjustment

-

-

-

-

(40,320)

(40,320)

411,876

18,825

50,000

480,701

(454,985)

25,716

4,995,819

70,948

350,000

5,416,767

8,075,711

13,492,478

Total comprehensive loss for the year

-

-

-

-

(2,779,362)

(2,779,362)

Revaluation of shares

-

3,386

-

3,386

-

3,386

Transfer of funds

(254,823)

-

-

(254,823)

254,823

-

Total changes

(254,823)

3,386

-

(251,437)

(2,524,539)

(2,775,976)

4,740,996

74,334

350,000

5,165,330

5,551,172

10,716,502

9

10

11

BALANCE AT 1 JANUARY 2010
Changes in equity

Total changes
BALANCE AT 1 JANUARY 2011
Changes in equity

BALANCE AT 31 DECEMBER 2011
Note(s)
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STATEMENT OF CASH FLOWS
Figures in Rands

Note(s)

2011

2010
Restated

2009

28,828,953

35,258,259

28,443,058

(29,726,054)

(35,902,819)

(25,608,496)

(897,101)

(644,560)

2,834,562

593,537

760,260

822,975

-

3,787

3,568

(54,992)

(72,109)

(6,771)

(358,556)

47,378

3,654,334

CASH FLOWS FROM OPERATING ACTIVITIES
Cash receipts
Cash paid to suppliers and employees
Cash used in operations

20

Interest income
Dividends received
Finance costs
NET CASH FROM OPERATING ACTIVITIES
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property, plant and equipment

3

(388,076)

(1,437,402)

(681,173)

Proceeds from disposal of property, plant and equipment

3

233,780

-

-

Purchase of other intangible assets

4

(10,864)

(35,436)

(116,629)

426,262

(24,333)

(9,785)

(3,386)

(18,824)

(20,936)

257,716

(1,515,995)

(828,523)

(108,537)

561,925

-

-

-

64,685

NET CASH FROM FINANCING ACTIVITIES

(108,537)

561,925

64,685

TOTAL CASH MOVEMENT FOR THE YEAR

(209,377)

(906,692)

2,890,496

Cash at the beginning of the year

9,365,768

10,272,460

7,381,964

9,156,391

9,365,768

10,272,460

(Increase)/decrease in loans to related parties
Revaluation of shares
NET CASH FROM INVESTING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES
Finance lease payments
Net cash flows from National Convention

TOTAL CASH AT END OF THE YEAR

8
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1. Presentation of Annual Financial Statements

1.2 Property, plant and equipment

1.3 Intangible assets

The Annual Financial Statements have been prepared in accordance with
South African Statements of Generally Accepted Accounting Practice.
The Annual Financial Statements have been prepared on the historical
cost basis, and incorporate the principal accounting policies set out
below. They are presented in South African Rands.

Property, plant and equipment are recognised as assets when:
• it is probable that future economic benefits associated with the 		
item will flow to the Institute; and
• the cost of the item can be measured reliably.

An intangible asset is an identifiable non-monetary asset without
physical substance. Intangible assets are initially recognised at cost. All
research and development costs are recognised as an expense unless
they form part of the cost of another asset that meets the recognition
criteria.

Costs include costs incurred initially to acquire or construct an item of
property, plant and equipment and costs incurred subsequently to add
to, replace part of, or service it. If a replacement cost is recognised in
the carrying amount of an item of property, plant and equipment, the
carrying amount of the replaced part is derecognised.

These accounting policies are consistent with those of the previous year.
1.1 Significant judgements and sources of estimation uncertainty
In preparing the Annual Financial Statements, management is required
to make estimates and assumptions that affect the amounts represented
in the Annual Financial Statements and related disclosures. Use of
available information and the application of judgement inherent in the
formation of estimates. Actual results in the future could differ from these
estimates, which may be material to the Annual Financial Statements.
Significant judgements include:

The initial estimate of the costs of dismantling and removing the item
and restoring the site on which it is located is also included in the cost of
property, plant and equipment. Property, plant and equipment are carried
at cost less accumulated depreciation and any impairment losses.
Depreciation is provided using the straight-line method to write down
the cost, less estimated residual value over the useful life of the property
plant and equipment as follows:

Accounts receivable/loans and receivables
The Institute assesses its accounts receivables and/or loans and
receivables for impairment at each statement of financial position date.
In determining whether an impairment loss should be recorded in the
statement of comprehensive income, the Institute makes judgements as
to whether there is observable data indicating a measurable decrease in
the estimated future cash flows from a financial asset.

Item
Land
Buildings
Furniture and fixtures
Motor vehicles
Office equipment
IT equipment

Available-for-sale financial assets
The Institute follows the guidance of IAS 39 to determine when an
available-for-sale financial asset is impaired. This determination requires
significant judgement. In making this judgement, the Institute evaluates,
among other factors, the duration and extent to which the fair value of an
investment is less than its cost; and the financial health of and near-term
business outlook for the investee, including factors such as industry
and sector performance, changes in technology, and operational and
financing cash flow.

Average useful life
Indefinite
50 years
10-12 years
5 years
5 years
3 years

The residual value and the useful life of each asset are reviewed at the
end of each financial year.
Each part of an item of property, plant and equipment with a cost that
is significant in relation to the total cost of the item is depreciated
separately.
The depreciation charge for each period is recognised in surplus or
deficit unless it is included in the carrying amount of another asset.
The gain or loss arising from the derecognition of an item of property,
plant and equipment is included in surplus or deficit when the item is
derecognised. The gain or loss arising from the derecognition of an
item of property, plant and equipment is determined as the difference
between the net disposal proceeds, if any, and the carrying amount of
the item.

Provisions
Provisions were raised and management determined an estimate based
on the information available.
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restriction that the carrying amount of the investment at the date the
impairment is reversed shall not exceed what the amortised cost would
have been had the impairment not been recognised.
Accounts receivable
Accounts receivable are measured at initial recognition at fair value,
and are subsequently measured at amortised cost using the effective
interest rate method. Appropriate allowances for estimated irrecoverable
amounts are recognised in surplus or deficit when there is objective
evidence that the asset is impaired. Significant financial difficulties of
the debtor, probability that the debtor will enter bankruptcy or financial
reorganisation, and default or delinquency in payments are
considered indicators that the trade receivable is impaired.

Amortisation is provided to write down the intangible assets, on a
straight-line basis, to their residual values as follows:
Item
Computer software

Useful life
2 years

The allowance recognised is measured as the difference between the
asset’s carrying amount and the present value of estimated future
cash flows discounted at the effective interest rate computed at initial
recognition.

1.4 Financial instruments
Initial recognition
The Institute classifies financial instruments, or their component parts,
on initial recognition as a financial asset, a financial liability or an
equity instrument in accordance with the substance of the contractual
arrangement. Financial assets and financial liabilities are recognised on
the Institute’s statement of financial position when the Institute becomes
party to the contractual provisions of the instrument.

The carrying amount of the asset is reduced through the use of an
allowance account, and the amount of the asset is recognised in the
statement of comprehensive income within operating expenses. When
an accounts receivable is uncollectable, it is written off against the
allowance account for accounts receivables. Subsequent recoveries of
amounts previously written off are credited against operating expenses
in the statement of comprehensive income.

Fair value determination
The fair values of quoted investments are based on current bid prices. If
the market for a financial asset is not active (and for unlisted securities),
the Institute establishes fair value by using valuation techniques.

Accounts payable
Trade payables are measured initially at fair value, and are subsequently
measured at amortised cost, using the effective interest rate method.

These include the use of recent arm’s length transactions, reference to
other instruments that are substantially the same, discounted cash flow
analysis, and option pricing models making maximum use of market
inputs and relying as little as possible on entity-specific inputs.

Cash and cash equivalents
Cash and cash equivalents comprise of cash on hand and demand
deposits, and other short-term , highly liquid investments that are readily
convertible to a known amount of cash and are subject to an insignificant
risk of changes in value. These are initially and subsequently recorded at
fair value.

Loans to (from) related parties
These include loans that are recognised initially at fair value plus direct
transaction costs. Subsequently these loans are measured at amortised
cost using the effective interest rate method, less any impairment loss
recognised to reflect irrecoverable amounts.

Avaliable-for-sale financial assets
These financial assets are non-derivatives that are either designated in
this category or not classified elsewhere. Investments are recognised
and derecognised on a trade basis, where the purchase or sale of an
investment is under a contract whose terms require delivery of the
investment within the timeframe established by the market concerned.
These investments are measured initially and subsequently at fair value.
Gains and losses arising from changes in fair value are recognised
directly in equity until the security is disposed of, or is determined to be
impaired.

On loans receivable an impairment loss is recognised in profit and loss
when there is objective evidence that it is impaired.
The impairment is measured as the difference between the investment’s
carrying amount and the present value of estimated future cash flows
discounted at the effective interest rate computed at initial recognition.
Impairment losses are reversed in subsequent periods when an increase
in the investment’s recoverable amount can be related objectively to
an event occurring after the impairment was recognised, subject to the
52
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1.5 Leases

1.7 Employee benefits

A lease is classified as a finance lease if it transfers substantially all
the risks and rewards incidental to ownership. A lease is classified as
an operating lease if it does not transfer substantially all the risks and
rewards incidental to ownership.

Defined contribution plans
Contributions to a defined contribution plan in respect of services in a
particular period are recognised as an expense in that period.
1.8 Provisions and contingencies

Finance leases – lessee
Finance leases are recognised as assets and liabilities in the statement
of financial position at amounts equal to the fair value of the leased
property or, if lower, the present value of the minimum lease payments.
The corresponding liability to the lessor is included in the statement of
financial position as a finance lease obligation. The discount rate used
in calculating the present value of the minimum lease payments is the
interest rate implicit in the lease.
The lease payments are apportioned between the finance charge and
reduction of the outstanding liability. The finance charge is allocated to
each period during the lease term so as to produce a constant periodic
rate on the remaining balance of the liability.

1.6 Impairment of assets
The Institute assesses at each reporting period date, whether there is
any indication that an asset may be impaired. If any such indication
exists, the Institute estimates the recoverable amount of the asset.

The effective date of the amendment is for the years beginning on or
after 1 January 2012.

Revenue is measured at the fair value of the consideration received or
receivable and represents the amounts receivable for goods and services
provided in the normal course of business, net of trade discounts and
volume rebates, and value added tax.

The Institute will adopt the amendment for the first time in the 2012
financial statements.

2. New standards and interpretations

Contingent assets and contingent liabilities are not recognised.

2.1 Standards and interpretations effective and adopted in the 		
current year

The Institute will adopt the amendment for the first time in the 2012
financial statements.

In the current year, the Institute has adopted the following standards and
interpretations that are effective for the current financial year and that are
relevant to its operations:

The impact of the amendment will not be material.

•
•
		
•
		
•
		

the amount of revenue can be measured reliably;
it is probable that the economic benefits associated with the 			
transaction will flow to the Institute;
the stage of completion of the transaction at the statement of 		
financial position date can be measured reliably, and
the costs incurred for the transaction and the costs to complete the 		
transaction can be measured reliably.

When the outcome of the transaction involving the rendering of services
53

to be superfluous or misleading.

Provisions are not recognised for future operating losses.

The outcome of a transaction can be estimated reliably when all of the
following conditions are satisfied:

If an impairment loss subsequently reverses, the carrying amount of the
asset (or group of related assets) is increased to the revised estimate of
its recoverable amount (selling price less cost to complete and sell in the
case of inventories), but not in excess of the amount that would have
been determined had no impairment loss been recognised for the asset
(or group of assets) in prior years. A reversal of impairment is recognised
immediately in profit and loss.

cannot be estimated reliably, revenue shall be recognised only to the
extent of the expenses recognised that are recoverable.

IFRS 8 Operating Segments
Amendment requires additional disclosure on transfer transactions of
financial assets, including the possible effects of any residual risks that
the transferring entity retains. The amendment also requires additional
disclosures if a disproportionate amount of transfer transactions is
undertaken around the end of a reporting period. The effective date of
the amendment is for the years beginning on or after 1 July 2011.

When the outcome of a transaction involving the rendering of services
can be estimated reliably, revenue associated with the transaction is
recognised by reference to the stage of completion of the transaction at
the statement of financial position date.

If there is any indication that an asset may be impaired, the recoverable
amount is estimated for the individual asset. If it is not possible to
estimate the recoverable amount of the individual asset, the recoverable
amount of the cash-generating unit to which the asset belongs is
determined.
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Interest is recognised, in profit or loss, using the effective interest rate
method.

Revenue from the sale of goods is recognised when all of the following
conditions have been satisfied:
• the Institute has transferred to the buyer the significant risks and 		
		 rewards of ownership of the goods;
• the Institute retains neither continuing managerial involvement to the
		 degree usually associated with ownership nor effective control over 		
		 the goods sold;
• the amount of revenue can be measured reliably;
• it is probable that the economic benefits associated with the 			
		 transaction will flow to the Institute, and
• the costs incurred or to be incurred in respect of the transaction can 		
		 be measured reliably.

This liability is not discounted.

ACCOUNTING POLICIES

Provisions are recognised when:
• the Institute has a present obligation as a result of a past event;
• it is probable that an outflow of resources embodying economic 		
		 benefits will be required to settle the obligation; and
• a reliable estimate can be made of the obligation.

1.9 Revenue

Operating leases – lessee
Operating lease payments are recognised as an expense on a straightline basis over the lease term. The difference between the amounts
recognised as an expense and the contractual payments are recognised
as an operating lease asset.

ACCOUNTING POLICIES

Dividends are recognised, in profit or loss, when the Institute’s right to
receive payment has been established.

2.2 Standards and interpretations not yet effective but relevant

IFRS 9 Financial Instruments
New standard that forms the first part of a three-part project to replace
IAS 39 Financial Instruments: Recognition and Measurement.

The following standards and interpretations have been published and are
mandatory for the Institute’s accounting periods beginning on or after
1 January 2012 or later periods:

The effective date of the amendment is for the years beginning on or
after 1 January 2013. The Institute will adopt the amendment for the first
time in the 2013 financial statements.

IFRS 1 First-time Adoption of International Financial Reporting
Standards
Amendment clarifies that changes in accounting policies in the year of
adoption fall outside of the scope of IAS 8.

The impact of the amendment will not be material.

Amendment permits the use of revaluation carried out after the date of
transition as a basis for deemed cost. Amendment permits the use of
carrying amount under previous Generally Accepted Accounting Practice
as deemed cost for operations subject to rate regulation.

The effective date of the amendment is for the years beginning on or
after 1 January 2012.

IAS 1 Presentation of Financial Statements
Clarification of statement of changes in equity.

The Institute will adopt the amendment for the first time in the 2012
financial statements.

The effective date of the amendment is for the years beginning on or
after 1 January 2012. The Institute will adopt the amendment for the first
time in the 2012 financial statements.

The impact of the amendment will not be material.
IAS 24 Related Party Disclosures
Clarification of the definition of a related party.

The impact of the amendment will not be material.

The effective date of the amendment is for the years beginning on or
after 1 January 2012. The Institute will adopt the amendment for the first
time in the 2012 financial statements.

IFRS 7 Financial Instruments: Disclosures
Amendment clarifies the intended interaction between qualitative and
quantitative disclosures of the nature and extent of risks arising from
financial instruments and removes some disclosure items that were seen

The impact of the amendment will not be material.
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3. Property, plant and equipment

RECONCILIATION OF PROPERTY, PLANT AND EQUIPMENT - 2011
2011

2010

Cost/valuation

Accumulated
depreciation

Carrying
value

Cost/valuation

Accumulated
depreciation

Carrying value

775,000

-

775,000

775,000

-

775,000

7,054,244

(667,527)

6,386,717

6,977,345

(527,980)

6,449,365

Furniture and fixtures

424,547

(113,490)

311,057

289,936

(38,255)

251,681

Buildings

Motor vehicles

131,491

(46,022)

85,469

329,565

(98,953)

230,612

Office equipment

911,026

(339,993)

571,033

873,068

(126,980)

IT equipment

781,720

(544,411)

237,309

678,820

10,078,028

(1,711,443)

8,366,585

9,923,734

Land
Buildings

Total

Opening
balance

Additions

Disposals

Impairments

Reversal of
accumulated
depreciation

Depreciation

Total

775,000

-

-

-

-

-

775,000

6,449,365

76,899

-

-

-

(139,547)

6,386,717

Furniture and fixtures

251,681

170,318

(35,707)

(32,997)

-

(42,238)

311,057

746,088

Motor vehicles

230,612

-

(198,073)

-

112,241

(59,311)

85,469

(308,076)

370,744

Office equipment

746,088

37,958

-

(28,990)

-

(184,023)

571,033

(1,100,244)

8,823,490

IT equipment

370,744

102,901

-

(27,415)

-

(208,921)

237,309

8,823,490

388,076

(233,780)

(89,402)

112,241

(634,040)

8,366,585

Land

2009
Cost/valuation

Accumulated
depreciation

Carrying value

775,000

-

775,000

6,564,352

(268,097)

6,296,255

Furniture and fixtures

844,294

(282,012)

562,282

Motor vehicles

198,074

(42,916)

155,158

62,918

(15,305)

47,613

IT equipment

1,383,792

(588,682)

795,110

Total

9,828,430

(1,197,012)

8,631,418

Land
Buildings

Office equipment

RECONCILIATION OF PROPERTY, PLANT AND EQUIPMENT - 2010

Opening
balance

Additions

Transfers

Impairments

Depreciation

Total

775,000

-

-

-

-

775,000

6,296,255

200,719

212,275

-

(259,884)

6,449,365

Furniture and fixtures

562,282

42,764

(212,275)

(155,282)

14,192

251,681

Motor vehicles

155,158

131,491

-

-

(56,037)

230,612

47,613

865,198

-

(44,877)

(121,846)

746,088

795,110

197,230

-

(539,440)

(82,156)

370,744

8,631,418

1,437,402

-

(739,599)

(505,731)

8,823,490

Land
Buildings

Office equipment
IT equipment
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3. Property, plant and equipment (continued)

4. Intangible assets

RECONCILIATION OF PLANT AND EQUIPMENT - 2009
Opening balance

Additions

Depreciation

Total

775,000

-

-

775,000

6,389,655

37,348

(130,748)

6,296,255

Furniture and fixtures

380,746

247,177

(65,641)

562,282

Motor vehicles

194,773

-

(39,615)

155,158

23,816

33,109

(9,312)

47,613

445,194

363,539

(13,623)

795,110

8,209,184

681,173

(258,939)

8,631,418

Land
Buildings

Office equipment
IT equipment

2011

Computer software

2010

Cost/valuation

Accumulated
amortisation

Carrying
value

Cost/valuation

Accumulated
amortisation

Carrying value

37,769

(20,264)

17,505

26,905

(4,209)

22,696

2009
Cost/valuation

Accumulated
amortisation

Carrying value

498,762

(260,114)

238,648

Opening
balance

Additions

Amortisation

Total

22,696

10,864

(16,055)

17,505

Opening
balance

Additions

Impairments

Amortisation

Total

238,648

35,436

(247,353)

(4,035)

22,696

Opening
balance

Additions

Amortisation

Total

111,459

116,629

10,560

238,648

Computer software
During the year ended 31 December 2011, a motor vehicle was disposed of to the chief executive at its carrying value.
Revaluations
The effective date of the revaluation was 8 February 2012. The revaluation was performed by an independent valuer, D Kotze who is a candidate valuer of
Corporate Valuations and is not connected to SAIPA. The valuation report is monitored and signed by a professional valuer registered with the South African
Institute of Professional Valuers. Land and buildings are revalued independently every five years. The valuation was performed using a combination of the
direct comparable method and the income capitalisation method of valuation. The following assumptions were used:
•
•
•
•

that a proposed building had been completed at the valuation date;
that a specified occupancy level had been reached by the valuation date;
that the seller had imposed a time limit for disposal that was inadequate for proper marketing, and
that a proposed lease of the property had been entered into/completed at the valuation date.

RECONCILIATION OF INTANGIBLE ASSETS - 2011

RECONCILIATION OF INTANGIBLE ASSETS - 2010

There were no special assumptions made that can have an affect on the value of the property.
These assumptions were based on current market conditions.

Computer software

The market value at 8 February 2012 is R7 700 000.
RECONCILIATION OF INTANGIBLE ASSETS - 2009

The carrying value of the revalued assets under the cost model would have been:
Figures in Rands

2011

2010

2009
Computer software

Details of property
Portion 1 of Erf 1339 Vorna Valley Ext 21, Measuring 3879 sqm
- Purchase price: Land
- Purchase price: Building
- Capitalised expenditure
- Depreciation
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775,000

775,000

775,000

6,225,000

6,225,000

6,225,000

829,244

752,345

302,004

(667,527)

(527,980)

(137,349)

7,161,717

7,224,365

7,164,655
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Figures in Rands

2011

2010

2009

Figures in Rands

2011

2010

2009

2,458,846

1.142.822

209,895

(873,056)

(640,569)

(42,008)

Prepayments

144,000

900,784

45,033

Deposits

369,222

16,135

13,135

VAT

710,925

-

14,878

19,183

31,162

21,986

2,829,120

1,450,334

262,919

5. Loans to related parties

7. Accounts receivable

Associates

Accounts receivable

CPA Property Trust

-

-

401,929

Non-current assets

-

-

401,929

Current assets

-

426,262

-

-

426,262

401,929

Fair value of loans to related party
As no repayment terms exist, the carrying value of the loan to the related party approximates the fair value. The loan to the related party has not
been pledged as security for any other financial obligations. At 31 December 2011, the loan was repaid.
6. Investments
Available-for-sale
Listed shares at market value

105,043

101,657

82,833

105,043

101,657

82,833

3 641 shares held in Sanlam Limited at a fair value of R28,85 (2010: R27,92; 2009: R22,75)
Available-for-sale

Fair value information
The fair values of the financial assets were determined as follows:
•
the fair value of listed or quoted investments are based on the quoted market price;
•
the fair value on investments not listed or quoted are estimated using the discounted cash flow analysis.
Fair values are determined annually at statement of financial position date.
The Institute did not reclassify any financial assets from cost or amortised cost to fair value or from fair value to cost or amortised cost during the
current or prior years.
The maximum exposure to credit risk at the reporting date is the fair value of the debt securities classified as available for sale.
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Provision for bad debts

Other receivables

Accounts receivables pledged as security
Accounts receivable have not been pledged as security for any other financial obligation.
Credit quality of accounts receivables
The credit quality of accounts receivables that are neither past nor due nor impaired can be assessed by reference to historical repayment trends
of individual debtors. Credit terms are offered only to members registered on the Institute’s database with valid details. The maximum exposure to
credit risk at the reporting date is the fair value of each class of receivable mentioned above.
Fair value of accounts receivables
The carrying value of accounts receivable approximates fair value.
Accounts receivables past due but not impaired
All accounts receivable that were past due have been provided for.
Accounts receivables impaired
As of 31 December 2011, accounts receivables of R 873,056 (2010: R 640,569 ; 2009: R 42,008) were provided for.
Reconciliation of provision for impairment of trade and other receivables
Opening balance

(640,569)

(42,008)

(183,462)

Total movement

(232,487)

(598,561)

141,454

(873,056)

(640,569)

(42,008)
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Figures in Rands

2011

2010

2009

Figures in Rands

2011

2010

2009

350,000

300,000

250,000

-

50,000

50,000

350,000

350,000

300,000

- within one year

166,384

154,776

-

- in second to fifth year inclusive

352,941

519,326

-

519,325

674,102

-

less: future finance charges

(65,937)

(112,177)

-

Present value of minimum lease payments

453,388

561,925

-

- within one year

130,812

108,537

-

- in second to fifth year inclusive

322,576

453,388

-

453,388

561,925

-

Non-current liabilities

322,576

453,388

-

Current liabilities

130,812

108,537

-

453,388

561,925

-

11. Bursary Fund

8. Cash and cash equivalents
Cash and cash equivalents consist of:

The fund was set up to distribute bursaries from reserves.

Cash on hand

7,075

12,157

9,075

Bank balances

2,354,636

1,903,318

1,850,373

Money market investment

6,794,680

7,450,293

8,413,012

9,156,391

9,365,768

10,272,460

500,000

500,000

300,000

Balance at the beginning of the year
Transfer from accumulated funds

12. Finance lease obligation
Cession of investment account for overdraft facility

Minimum lease payments due

Credit quality of cash at bank and short-term deposits, excluding cash on hand
The credit quality of cash at bank and short-term deposits, excluding cash on hand, that are neither past due nor impaired can be assessed by
reference to historical information about counterparty default rates. None of the financial institutions with which bank balances are held defaulted
in prior periods and, as a result, a credit rating of high is ascribed to the financial institutions. The Institute’s maximum exposure to credit risk as a
result of the bank balances held is limited to the carrying value of these balances as detailed above.
9. Development Fund

Present value of minimum lease payments due
This fund was set up to undertake projects in the different regions.
Balance at the beginning of the year
Movement for the year - 50% of entrance fee received
- 25% of net surplus
Transfer of funds for development projects

4,995,819

4,583,943

3,924,403

412,677

400,073

212,187

-

11,803

447,353

(667,500)

-

-

4,740,996

4,995,819

4,583,943
SAIPA leases certain office equipment under finance leases.
The average lease term is five years and the average effective borrowing rate is 9% (2010: 10%).

10. Revaluation Fund

Interest rates are linked to prime at the contract date. The finance leases have fixed repayments.
Balance at the beginning of the year
Increase/(decrease) in revaluation of shares
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70,948

52,123

31,188

3,386

18,825

20,935

74,334

70,948

52,123

The Institute’s obligations under finance leases are secured by the lessor’s charge over the leased assets. The lease came into effect in 2010.
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Figures in Rands

2011

2010

2009

Figures in Rands

2011

2010

2009

16,055

4,035

(10,561)

634,040

505,731

256,852

12,344,926

9,261,777

7,088,758

-

379,000

-

Bad debts written-off

155,590

678,212

292,735

Provision for bad debts

232,487

598,561

(141,454)

-

3,787

3,568

593,537

760,260

822,971

593,537

764,047

826,539

46,239

65,747

-

8,753

6,362

6,771

54,992

72,109

6,771

15. Operating (deficit)/surplus (continued)

13. Accounts payable
Accounts payable

1,564,021

701,067

876,016

Amounts received in advance

5,569,525

4,487,944

3,791,651

-

99,204

-

1,381,850

290,277

1,418,365

789,358

557,312

337,413

9,304,754

6,135,804

6,423,445

VAT
Other trade creditors
Accrued leave pay

The accounts payable are interest free and are also unsecured. The Institute has not defaulted on any of the capital or interest instalments of the
accounts payable during the year. Fair value approximates carrying value.

Amortisation on intangible assets
Depreciation on property, plant and equipment
Employee costs
Research and development

16. Investment revenue
Dividend revenue

14. Revenue

Listed financial assets - local

Membership fees

21,070,809

21,083,065

16,995,699

Entrance and administration fees

1,384,186

1,429,023

1,099,386

Other fees

4,025,223

4,659,299

4,495,896

Professional evaluation fees

1,436,679

1,313,677

677,393

Approved training centre income

2,007,782

2,152,614

1,260,490

29,924,679

30,637,678

24,528,864

Interest revenue
Bank

17. Finance costs
Finance leases
Bank

15. Operating (deficit)/surplus
Operating (deficit)/surplus for the year is stated after accounting for the following:

18. Taxation
No provision has been made for 2011 as the Institute is exempt from income tax in terms of sections 30 and 10(1)(cN) of the Income Tax Act.

• Operating lease charges
Premises

19. Auditor’s remuneration

• Contractual amounts

16,220

25,842

19,759

170,785

123,912

341,627

187,005

149,754

361,386

Equipment
• Contractual amounts
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Figures in Rands

2011

2010

2009

Figures in Rands

2011

2010

2009

-

20,000

500,000

- within one year

3,432

-

-

- in second to fifth year inclusive

6,292

-

-

9,724

-

-

22. Commitments

20. Cash used in operations
(Deficit)/surplus for the year

(2,779,362)

6,890

1,842,012

Adjustments for:

Authorised capital expenditure
Already contracted for but not provided for

Depreciation and amortisation
Dividends received
Interest received
Finance costs
Revaluation of shares
Other non-cash items (property, plant and equipment)

650,095

509,766

246,291

-

(3,787)

(3,568)

(593,537)

(760,260)

(822,971)

54,992

72,109

6,771

3,386

18,824

-

(22,839)

986,952

(10,745)

(1,378,786)

(1,187,416)

471,945

3,168,950

(287,638)

1,104,827

(897,101)

(644,560)

2,834,562

Changes in working capital:
Trade and other receivables
Trade and other payables

• Website
Operating leases - as lessee (expense)
Minimum lease payments due

Operating lease payments represent rentals payable by the Institute for certain of its office equipment. Leases are negotiated for an average term
of three years. Operating leases also include rental for a storage facility.

23. Related parties
Relationships

21. Committee expenses

Trust beneficiary - CPA Property Trust

Charco

148,064

132,957

148,830

Board

319,052

530,560

272,880

Executive committee

126,904

137,548

188,224

84,620

86,815

151,511

Audit committee

104,312

160,349

80,991

Investigative and Disciplinary committee

130,217

156,146

42,793

Legislative projects and other

700,250

357,234

54,549

67,990

65,894

50,947

1,681,409

1,627,503

990,725

Edcom

Technical

Related party balances
Loan accounts - Owing (to) by related parties
CPA Property Trust

-

Committee costs represent the total cost associated with the various committee meetings, including attendance fees, travel costs, venue hire, air
tickets and refreshments.
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Figures in Rands

2011

2010

2009

27. Risk management

24. Key management emoluments

Financial risk management

Executive

The Institute’s activities expose it to a variety of financial risks: market risk (including currency risk, fair value interest rate risk, cash flow interest rate risk
and price risk), credit risk and liquidity risk.

Executives - Short term benefits		

2,238,750

1,744,050

1,171,000

25. Prior period adjustments

Liquidity risk
The Institute’s risk to liquidity is a result of the funds available to cover future commitments. The Institute manages liquidity risk through an ongoing review
of future commitments and credit facilities.

In the prior year, the finance lease was incorrectly treated as an operating lease. This was corrected in the prior period.
The effect of the adjustments were as follows:

Cash flow forecasts are prepared and borrowing facilities are monitored.
The table below groups the entity’s financial assets and financial liabilities into relevant maturity groupings based on the remaining period at the statement
of financial position to the contractual maturity date. The amounts disclosed in the table are the contractual undiscounted cash flows. Balances due within
12 months equal their carrying balances as the impact of discounting is not significant.

Statement of financial position
Fixed assets		
Accounts receivable		
Cash and cash equivalents		
Retained earnings		
Liabilities		
Designated funds		

-

652,005
40,320
(611,685)
-

36,610
80,613
1,004,350
1,032,696
44,862
44,015

Statement of financial performance
Operating expenses		
Interest - finance lease		
Depreciation - finance lease asset		
Revenue		

-

(155,828)
65,747
130,401
-

897,397
1,073,028

26. Comparative figures
Certain comparative figures have been reclassified. A further reclassification was performed on the finance lease due to the incorrect classification of the
finance lease as an operating lease. In 2010, the financial statements have been restated to include the prior period error.
The effects of the reclassification are as follows:
Statement of financial position
Assets		
Equity		
Liabilities		

-

652,005
40,320
(611,685)

142,044
(141,866)
(178)

At 31 December 2011
Accounts receivable
Short term deposits
Bank balances
Investments
Accounts payable

Less than 1 year
Between 1 and 2 years Between 2 and 5 years Over 5 years
2,684,414
6,794,680
2,361,711
105,043
(3,663,148)
-

At 31 December 2010
Accounts receivable
Short term deposits
Bank balances
Loans to related parties
Investments
Accounts payable

549,550
7,450,293
1,915,475
462,262
(1,548,657)

-

-

101,657
-

At 31 December 2009
Accounts receivable
Short term deposits
Bank balances
Loans to related parties
Investments
Accounts payable

203,008
8,413,012
1,850,373
(2,631,795)

-

-

401,929
82,833
-

Credit risk
Statement of financial performance
Revenue		
Operating expenses		

-

(40,320)

291,231
(149,365)

Credit risk consists mainly of cash and cash equivalents and accounts receivable. The Institute deposits only cash with major banks with high quality
credit standing and limits exposure to any one counterparty.
Accounts receivables comprises a widespread customer base. Management evaluates credit risk relating to customers on an ongoing basis.

67

68

ANNUAL FINANCIAL STATEMENTS

ANNUAL FINANCIAL STATEMENTS

ANNUAL FINANCIAL STATEMENTS

ANNUAL FINANCIAL STATEMENTS

ANNUAL FINANCIAL STATEMENTS
Annual Financial Statements for the year ended 31 December 2011

Annual Financial Statements for the year ended 31 December 2011
Figures in Rands

STATEMENT OF FINANCIAL PERFORMANCE

Note(s)

2011

2010

2009

OPERATING EXPENSES
Advertising

Note(s)

2011

2010

2009

(3,014,871)

(2,368,576)

(764,048)

Approved training centre expenses

(830,086)

(581,615)

(356,465)

Attendance fees

(717,597)

(941,460)

(592,927)

Auditors remuneration

Figures in Rands
Approved training centre fees

2,007,782

2,152,614

1,260,490

Entrance and administration fees

1,384,186

1,429,023

1,099,386

21,070,809

21,083,065

16,995,699

Other fees

4,025,223

4,659,299

4,495,896

Professional evaluation fees

1,436,679

1,313,677

677,393

29,924,679

30,637,678

24,528,864

Membership fees

Revenue

14

(246,400)

(85,226)

(65,400)

Bad debts written-off

19

(155,590)

(678,212)

(292,735)

Bank charges

(152,842)

(178,647)

(188,147)

Computer expenses

(661,851)

(733,044)

(2,041,569)

Consulting and professional fees

(2,594,630)

(2,155,372)

(1,862,428)

Continuous professional development expenses

(2,708,975)

(3,067,565)

(2,536,664)

(650,095)

(509,766)

(246,291)

Depreciation and amortisation
Donations
Employee costs
Entertainment

(1,750)

(1,510)

(11,377)

(12,344,926)

(9,261,777)

(7,088,758)

(174,995)

(126,386)

(100,288)

Other income

Exhibitions, conventions and projects

(82,974)

(846,728)

(229,068)

Advertising

28,628

51,291

149,432

Fines and penalties

(1,336)

(471)

(1,345)

Bad debts recovered

48,003

-

141,454

Impairment of assets

81,024

(986,952)

-

Dividend revenue

16

-

3,787

3,568

Interest received

16

593,537

760,260

822,971

143,667

33,989

3,484

813,835

849, 327

1,120,909

Other financial income

Expenses (refer to page 70)

(33,462,884)

(31,408,006)

(23,800,990)

Operating (deficit)/surplus

15

(2,724,370)

78,999

1,848,783

Finance costs

17

(54,992)

(72,109)

(6,771)

(2,779,362)

6,890

1,842,012

(Deficit)/surplus for the year

Insurance

(152,267)

(181,671)

(181,213)

Lease rentals on operating lease

(187,005)

(149,754)

(361,386)

Legal expenses

(523,678)

(77,118)

(5,978)

(89,492)

(79,819)

(118,458)

Other expenses

Motor vehicle expenses

(527,988)

(59,416)

(231,192)

Postage

(191,182)

(146,838)

(395,062)

Printing and stationery

(491,692)

(651,347)

(359,986)

Professional evaluations

(384,340)

(274,949)

(107,389)

Provision for bad debts

(232,487)

(598,561)

-

(2,503,014)

(2,145,359)

(1,489,289)

Publications
Regional grant
Repairs and maintenance
Research and development costs

The supplementary information presented does not form part of the Annual Financial Statements and is unaudited.

Security

(66,000)

(82,500)

(66,000)

(229,656)

(347,765)

(501,922)

-

(379,000)

-

(8,515)

(10,996)

(54,396)

Staff welfare

(269,276)

(388,146)

(354,490)

Subscriptions

(744,530)

(716,475)

(711,178)

Telephone and fax

(461,916)

(418,703)

(398,748)

Travel - local

(850,491)

(1,341,826)

(1,030,436)

Travel - overseas

(469,068)

(365,290)

(498,848)

Utilities

(272,282)

(238,041)

(183,273)

Venue and catering

(550,111)

(231,125)

(374,236)

(33,462,884)

(31,408,006)

(23,800,990)

The supplementary information presented does not form part of the Annual Financial Statements and is unaudited.
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