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TO CREATE 
STAKEHOLDER
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EXCELLENCE

 AND VALUE PEOPLE
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SAIPA HAS TAKEN A FOCUSED VIEW OF ITS 

AND MADE THIS THE FOCUS POINT FOR FUTURE 
PERFORMANCE OF THE ORGANISATION

STRATEGIC PRIORITIES, 
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Until two short years ago, the SAIPA Board had never been 
chaired by a woman. Now we have a second woman at the 
helm.  Not only has the glass ceiling been shattered, but 
SAIPA has literally been reinvented.  Previously the preserve 
of white males, SAIPA has rapidly evolved to become 
increasingly representative of all South Africans.  This is 
reflected in the composition of the Board, which today is a 
living example of the non-racist, non-sexist society Nelson 
Mandela bequeathed to us.  What seemed a remote dream a 
decade ago is now a proud reality. 

In stark contrast to the bold changes that SAIPA has 
implemented, much of the world beyond is mired in a time 
of negative uncertainty, with creativity having given way to 
fear, and risk having triumphed over ingenuity.  Organisations, 
especially in the financial services space, are grappling 
with a crisis of leadership, governorship and expectations.   
Since the onset of the financial crisis in 2008, the world has 
witnessed a disturbing lack of leadership in which those 
charged with plotting the future have either tried to mend 
what cannot be mended, or to simply push current problems 
further into the future in the hope that they will somehow 
magically disappear.  Very few have had the courage to effect 
the radical reinvention that SAIPA has undergone by virtue of 
the bold initiatives of my distinguished predecessors.

I have no illusions about the daunting task that awaits me to 
carry forward the work of my predecessors.  Fortunately, I am 
highly privileged to be at the helm of a Board that is blessed 
with the very best talents our profession can offer; men and 
women who not only mirror the diversity of our country, 
but are wholeheartedly dedicated to serving their fellow 
members and all our stakeholders.  Together we will continue 
on the path to ensure that SAIPA remains a frontrunner in 
the accountancy industry, setting standards to which others 
aspire.  In these challenging times, when our industry is 
crying out for innovative leadership, SAIPA is well positioned 
to play an increasingly influential role in South Africa and 
further afield.

It gives me great pleasure to report the following telling 
achievements of the past year:

• To bolster SAIPA’s commitment to ethics, accountability  
 and transparency, the SAIPA Board was exposed to 
 corporate governance training, and a system for   

 evaluating performance at Board and committee level   
 was introduced.
• In July, SAIPA celebrated its 30th anniversary at its   
 national convention, where the theme was ‘Accountancy 
 as a catalyst for change’.  This prestigious occasion
 afforded us the privilege of welcoming our Minister of  
 Finance, the Honourable Pravin Gordhan, as well as the 
 Commissioner of the South African Revenue Service 
 (SARS), Oupa Magashula.  Minister Gordhan delivered a 
 very thought-provoking opening speech, whilst Mr 
 Magashula officiated as guest speaker at our gala dinner.  
 Their contributions provided a great platform for a  
 number of very challenging speeches by our international 
 speakers.  These contributions not only graced the 
 convention, but were also widely reported in the print and 
 electronic media.
• SAIPA’s ever-stronger local and international profile 
 was further bolstered by the very successful hosting 
 of an International Federation of Accountants (IFAC) 
 meeting in Cape Town.  The Institute also attended a 
 professional accountancy organisations donor conference 
 for African continents held by the Pan African Federation 
 of Accountants, which was funded by the World 
 Development Bank and the African Development Bank.
• In November, SAIPA launched a Centre of Tax Excellence 
 (CoTE) to provide existing and new members with a 
 dedicated tax service with online tax knowledge base and 
 a technical tax contact centre offering advanced technical 
 tax advice.
• Our very impressive array of international contacts was 
 further increased by the recent signing of a memorandum 
 of understanding (MoU) with the Association of National 
 Accountants of Nigeria (ANAN). The two organisations 
 agree to work together to promote the accountancy 
 profession and the interests of members.  It further 
 strengthens SAIPA’s image as a leader in the accountancy 
 profession in Africa.  We have similar agreements with 
 the Institute of Certified Public Accountants - ICPA 
 (Ireland), the Institute of Financial Accountants - IFA 
 (UK), the Institute of Public Accountants - IPA (Australia) 
 and the Sumara Institute of Professional Accountants-
  SIPA (Russia). 
• SAIPA was one of 40 professional organisations afforded 
 professional body registration certification by the South 
 African Qualifications Authority (SAQA).
• Successful learner forums were organised in    
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 Johannesburg and Durban in 2012, and similar forums   
 will follow the Western Cape and Pretoria in 2013.
• The majority of members responded positively to 
 the decision to adopt an annual Continuing Professional 
 Development (CPD) strategy fee to cover the cost of all 
 CPDs presented during the year.
• The Chief Executive, in consultation with an international 
 constitutional expert, prepared a major revision of the 
 SAIPA constitution to align it to the requirements of 
 IFAC and to ensure that it measures up to international 
 best practice.  The Board thoroughly scrutinised the 
 new draft constitution, in readiness for its presentation 
 to members at a special annual general meeting for 
 consideration and approval.
• Our past Chairman, Saleem Kharwa, yet again    
 contributed greatly to SAIPA’s international recognition
 through his outstanding service to IFAC as Deputy 
 Chairman of the International Accounting Education and
 Standards Board (IAESB).  Through his tireless service, 
 he has ensured that SAIPA is highly regarded by its   
 international peers.
• As a Board member of the Pan African Federation 
 of Accountants (PAFA), of the Finance and Accounting 
 Sector Education and Training Authority (Fasset), and of 
 the Association for the Advancement of Black 
 Accountants of South Africa (ABASA), our Chief   
 Executive continued to carve out an increasingly strong 
 local and international niche for SAIPA in the accountancy 
 profession.  
• Our membership grew to 9 026 and mirrors the diversity   
 of our population.

Past achievements, momentous as they are, rapidly fade 
into oblivion if we do not stay the course and continue to 
notch up achievements en route to our goal of becoming 
the accountancy institute of choice in our country.  To 
maintain our momentum, I believe we should strive to live 
up to the philosophy of ‘stronger together’.  Although we 
all should not hesitate to criticise when matters fall short of 
our expectations, we should do this in a manner that does 
not sow division, but contributes to realising our goal.  As 
members of SAIPA we are bound together by the organisation 
that we have chosen to grace with our membership.  It would 
be self-defeating if our criticism damaged the very institution 
we have chosen to defi ne us professionally.  Let us all make 
2013 the year in which we set the interests of our institute 

above self-interest, knowing full well that we will then be the 
benefi ciaries of an increasingly successful and infl uential 
organisation. I promise to dedicate my tenure as Chairman to 
instilling a stronger together culture; a working relationship in 
which we members work together to resolve problems and 
develop new and creative approaches to service provision.

To my predecessor, Rina Hattingh, and the previous Board, 
I extend my very sincere appreciation for dedicated service.  
They can rest assured that I, my Deputy Chairman and the 
new Board will work tirelessly to carry forward their sterling 
work and that of those who came before to advance the 
cause of this noble institution.

My thanks go to my Deputy Chairman, fellow Board 
members, the Chief Executive and secretariat staff,  for 
their unwavering commitment to SAIPA and to service 
excellence.  I am truly proud to have been chosen to lead 
this organisation, and will, to the best of my ability, extend to 
fellow members and all stakeholders the strongest possible 
support.

Join me in taking inspiration from the very wise words of 
author James Allen: “To put away aimlessness and weakness, 
and to begin to think with purpose, is to enter the ranks of 
those strong ones who recognise failure only as one of the 
pathways to attainment; who make all conditions serve them, 
and who think strongly, attempt fearlessly - and accomplish 
masterfully.” 

May these words from industrialist Henry Ford be our guide 
as we take on the challenges of 2013:  “Coming together is a 
beginning; keeping together is progress; working together is 
success.”

Shirley Olsen
SAIPA Chairman
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CHIEF EXECUTIVE’S 
REPORT
From time to time, individuals and 
organisations must pause and take 
stock of where they have ventured, 
what they have achieved and where 
they are headed. 
  
Although this is a seemingly simple task, in reality it 
requires considerable courage, the answers to these 
questions invariably being a mixed bag of fulfillment and 
disappointment.  Thankfully, 2012 was a year in which SAIPA 
made great progress towards its ultimate goal of becoming 
the accountancy institute of choice. Whilst we fully appreciate 
that is a never-ending road, we remain cautiously optimistic of 
realising our goal.  

It was a year of noteworthy achievements in many areas:

Changes to the accountancy profession

• SAIPA reviewed and commented on the proposed 
 amendments to the B-BBEE Act and to the codes of good 
 practice.
• The Institute was honoured to contribute to the preparation 
 of the new Tax Administration Amendment Bill (2012), 
 which proposes to regulate tax practitioners by requiring 
 them to be members of a professional body such as 
 ours.  When the Tax Administration Act, Act 28 of 2011, 
 was promulgated on 1 October 2012, it heralded one of the 
 most significant changes to the South African tax 
 landscape by significantly altering the way SARS  deals 
 with taxpayers and vice versa. 
• On 18 September 2012, IFAC published the new Policy 
 Paper on ‘Global Regulatory Convergence and the 
 Accountancy Profession.’
• In its 2011 ‘Small and medium (SMP) poll’, IFAC found 
 that small and medium sized entities (SMEs) increasingly 
 demand non-assurance services.  The higher audit 
 exemption thresholds have spawned a greater demand 
 for alternative services, many SMEs now turning to 
 practising accountants for business advisory services. 
• In 2009,  International Financial Reporting Standards (IFRS) 
 for SMEs introduced an international framework for SMEs. 
 These have been revisited, a move SAIPA welcomes in the 

 interests of enhanced value for SMEs. The IASB’s project 
 to adapt IFRS for SMEs to very small and micro entities is 
 also a most welcome development. 
• As part of the International Education Standards 
 Board (IAESB) revision project to improve the clarity of its 
 standards, its eight international education standards (IESs) 
 are been revised and redrafted, taking into account SAIPA’s  
 recommendations.
• SAIPA brought its professional examination in line with the 
 Companies Act, Act 71 of 2008, by including the 
 independent review and new IES proposals.

Operations

• Six universities were awarded SAIPA accreditation, with  
 numerous others having received provisional accreditation 
 or have pending applications.
• SAIPA is audited annually in terms of the IFAC compliance 
 programme on the statement of membership obligations 
 (SMO), and its action plans are published on the IFAC 
 website.  SAIPA is proud to be one of only 30 Professional   
 accountancy organisations (PAOs) to comply with the SMO 
 and will now be audited every second year.
• The Institute’s footprint in the public sector has been 
 greatly enhanced by the Gauteng Treasury Department   
 which is now an Approved Training Centre (ATC).  
 Our challenge is to now receive similar approval from   
 the other eight provincial treasury departments, National 
 Treasury and local government departments.
• SAQA has registered SAIPA as a professional body, one of 
 only 40 bodies with this registration.
• During the year, SAIPA regularly  commented on proposed 
 accountancy legislation and regulations, submitting  
 numerous submissions and presentation.
• Apart from comments and submissions on proposed 
 amendments to IFRS for SMEs, SAIPA also published a 
 textbook,‘IFRS for SMEs’, for use by academic institutions.
• To empower newly qualified members, SAIPA produced ‘A  
 guide to starting an accounting practice’.  This guide is also 
 of value to existing members.
• Members benefited from an annual CPD package with 
 substantial discounts. It has been widely acclaimed.
• Our client care department monitors our service delivery 
 performance and we currently receive more compliments 
 than complaints.
• A paperless filing and storage system was introduced to 
 electronically file member records and related data.
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• The previously outsourced positions of human resources 
 officer and information technology manager were brought 
 in-house.
• The Marketing and Communications department has 
 continued to strengthen the branding of SAIPA’s 
 ‘Professional Accountant (SA)’ designation, which is 
 increasingly well received in the market and continues to
 generate many enquiries.
• Our National Accounting Olympiad (NAO) goes from   
 strength to strength, generating ever-increasing interest  
 from schools.  The Olympiad now has two streams, the 
 second stream being dedicated to Dinaledi Schools,  a 
 Department of Basic Education project.
• SAIPA’s ongoing involvement and participation in the 
 National Tax Thesis competition is gaining momentum.

Other

• SAIPA’s growth and development necessitated the 
 establishment of  a Strategic Planning Committee  
 (STRATCOM) and a Risk Management Committee.   
 STRATCOM resides within the Management Committee  
 (MANCO) and the Executive Committee (EXCO). The Chief   
 Executive has taken on the role of Chief Risk Officer.

I commit my team’s unconditional loyalty and dedication to 
our new Chairman, Deputy Chairman and Board, as they 
face a challenging, often daunting task. We look forward to 
serving you in any manner required and remain proud to play 
our part in the development of our Institute.  Together, we will 
work tirelessly to scale the many obstacles that will inevitably 
confront us.

In the spirit of democracy, for which so many of our fellow 
countrymen and women sacrificed their lives, we commit 
ourselves to a philosophy of “stronger together.”  SAIPA 
should be of its members, by its members, for its members.  
Our highest goal is to improve constantly our products and 
services. We respect the right of all members to be critical of 
our performance, and resolve to do everything in our ability to 
solve the problems they raise. We will, however, not allow those 
who seek merely to sow division, to deviate us from our cause. 
Where we disappoint, we will humbly concede, looking to those 
we have disappointed to work with us to rectify our failings. 

In a recent speech the CEO of PepsiCo, Indra Nooyi, 

highlighted five “Cs” that constitute her leadership philosophy; 
universal values that every SAIPA member and employee 
should hold dear when executing their leadership roles.  She 
spoke of:

• Competency: standing out from the ‘pack’ by subscribing 
 to the lifelong learning needed to keep us at the forefront of 
 our profession.
• Courage and confidence to speak out:  constantly 
 developing our accountancy knowledge base so that it 
 affords us the confidence we need to play our leadership 
 role in the accountancy profession.
• Communication: over-investing in our written and oral 
 communication to motivate fellow members, staff and 
 clients, and to further strengthen our standing in the 
 profession.
• Consistency: remaining steadfast, reliable and determined 
 to enhance our credibility and to give our stakeholders, 
 especially our members and clients, a baseline for 
 measuring our commitment.
• Compass: non-compromising integrity that sets for others 
 in the profession the bar they must scale.

To every member and employee, thank you for your belief in 
SAIPA as a very special Institution, and for your  unwavering 
commitment to its vision. Let us all, in the spirit of “stronger 
together”, relentlessy strive to ensure that 2013 will be a year 
we all look back upon with great pride.

Shahied Daniels
Chief Executive
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CORPORATE 
GOVERNANCE REPORT 
SAIPA is committed to maintaining a high standard of corporate governance and the Board is fully committed to 
creating value for members in a balanced, ethical and sustainable manner. The Board seeks to ensure that good 
governance is practised at all levels and that it is an integral part of SAIPA’s operations.

The Board is the focal point of SAIPA’s corporate governance system and remains ultimately accountable and 
responsible for its performance and affairs.

A culture of compliance with applicable laws, regulations, internal policies and procedures has been established 
within SAIPA.

APPLICATION OF AND COMPLIANCE WITH KING III
The Board endorses the principles of openness, integrity, sustainability, transparency, fairness, responsibility and 
accountability advocated by the King Code of Governance for South Africa, King III.

THE BOARD 

Board Composition

S Olsen (Ms) 
(Chairman)

H Salie
(Deputy Chairman)

K Naicker (Ms) R Naidoo H Pretorius

S Gounden A Parker B Tamba T Kubheka R Ludwig 
(Observer)
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CORPORATE 
GOVERNANCE REPORT 

The Chairman is responsible for leadership of the Board and for ensuring that the Board plays an effective role. She 
ensures appropriate communication with stakeholders and facilitates constructive relations between management 
and the Board. 

Power, Authority and Role of the Board
The Board derives from its constitution and bye-laws its power and authority to direct SAIPA towards the 
achievement of its strategy and operational objectives. The Board is accountable for the development and execution 
of SAIPA’s strategy, operational performance and fi nancial results. Its primary responsibilities include determining 
SAIPA’s purpose and values, providing strategic direction to SAIPA, appointing the Chief Executive, identifying and 
mitigating key risk areas, ensuring key performance areas are addressed, monitoring SAIPA’s performance against 
agreed objectives, deciding on signifi cant fi nancial matters and reviewing the performance of Executive Management 
against defi ned objectives, and where applicable, industry standards. 

The Board has unrestricted access to all SAIPA information, records, documents and resources to enable it to 
discharge its responsibilities properly. Management is tasked with ensuring that Board members are provided with all 
relevant information and facts to enable the Board to reach objective and informed decisions.

The Board meets quarterly. Additional Board meetings are convened as circumstances dictate.

Board members are kept informed between Board meetings of key developments affecting SAIPA. 

Board Charter
The Board has adopted a charter to assist it to conduct its business in accordance with the principles of good 
corporate governance and legislation. The charter is reviewed annually and sets out the specifi c responsibilities to be 
discharged collectively by Board members as well as the individual roles expected of Board members.

Board Appointments
The Board has a maximum of fi fteen members in good standing, who are South African residents; eight members 
are elected, four are nominated and a maximum of three are invited by the Board annually to support it in its policy 
function and in serving the interests of the members of SAIPA. 

BOARD COMMITTEES
A number of Board-appointed committees have been established to assist the Board in discharging its 
responsibilities. Specifi c responsibilities have been delegated to the Board committees and they operate under 
written terms of reference approved by the Board. Each committee’s terms of reference is reviewed annually by the 
Board. Board committees are free to take independent outside professional advice as and when deemed necessary, 
and a formal policy is in place. 

Notwithstanding the establishment of the various committees, the Board reserves for itself a range of key matters to 
ensure that it retains proper direction and control of SAIPA.

There is transparency and full disclosure from Board committees to the Board. The minutes of committee meetings 
are submitted to the Board for noting and discussion. In addition, Board members have full access to all Board 
committee documentation and the committee chairmen provide the Board with reports on recent committee 
activities.

The Board is of the view that all the Board committees have effectively discharged the responsibilities of their terms 
of reference. 
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H Salie
(Deputy Chairman)

S Olsen (Ms) 
(Chairman)

K Naicker (Ms)R Naidoo

Audit and Risk Management Committee
The primary role of the Audit and Risk Committee (ARC) is to assist the Board in discharging its responsibility 
to safeguard SAIPA’s assets, maintain adequate accounting records and develop and maintain an effective risk 
management strategy to manage internal control. ARC, in carrying out its duties, adheres to the principles of 
governance and code of best practice contained in King III.

ARC’s main risk management responsibilities include overseeing SAIPA’s risk management programme. The 
responsibility for identifying, evaluating and managing risk initially resides with management. The risk management 
process involves a formalised system to identify and assess risk, at both strategic and operational level. The process 
includes the evaluation of the mitigating controls and other assurances in identifying and assessing the risks.

Risks are continually identifi ed and mitigated by allocating responsibility, developing action plans and monitoring 
compliance with these plans. Every employee has a role to play in this and in achieving SAIPA’s goals and objectives.   

Human Resources Committee
The Human Resources Committee (HR) was established to determine executive management remuneration and 
remuneration policy framework and to make recommendations to the Board. This is to ensure that executive 
remuneration and human resources policies and practice are in accordance with best corporate practice. HR 
conducts interviews and submits to the Board recommendation(s) to appoint members to the Board committees.

Executive Committee
The primary role of the Executive Committee (EXCO) is to provide support and advice to the Chief Executive on 
strategic and, if needed, operational matters.  The EXCO is the sounding board for the Chief Executive. EXCO 
comprises four Board members appointed by the Board - the Chairman, and three members who are SAIPA full 
members in good standing. EXCO may co-opt an additional person if deemed necessary. The Chief Executive is an 
ex offi cio member. EXCO meets at least quarterly, and the Chairman reports formally to the Board on its proceedings 
after each meeting.
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HR terms of reference are reviewed annually. 

The HR committee comprises:

S Govender (Photo not available)      

SAIPA places strong emphasis on the development of Human Capital and believes that its human resources are of 
high strategic importance to the business.  Its HR strategy is aligned with the organisational strategy, with emphasis 
on value based management. Performance management, rewards / recognition and business measurement have 
become a key focus and are aligned with the Institute’s overall business strategy. SAIPA prides itself on being an 
equal employment opportunity employer and is committed to attracting and retaining highly committed, competent 
and qualifi ed employees.  SAIPA believes that affi rmative action is no longer an altruistic value, but a business 
imperative which will build on the strengths of the current workforce and continually enhance the diversity of the 
organisation. 

Board Secretary
The Board Secretary assists the Board in fulfi lling its functions and is empowered by the Board to perform its duties. 
The Board Secretary also assists the Chairman and the Chief Executive with the annual Board plan, Board agendas, 
with governance and Board-related matters.

SAIPA’s company secretary is M Nkumanda.

Investigating Committee
The Investigating Committee (IC)  receives complaints against members for misconduct, unprofessional behaviour 
and other issues of non-compliance with the provisions of the SAIPA constitution and/or bye-laws. 

The secretariat investigates the complaints, gathering all evidence from the member and the complainant.

The IC then investigates matters formally during its meetings, using documentary evidence, recommending action 
against the member. This may include a fi ne and referral to the Disciplinary Committee. 

The IC may also order practice evaluations.

The IC comprises:

H Salie 
(Chairman)

H Pretorius M van Rensburg K Naicker (Ms)
(Alternate)

B Noble (Ms) 
(Alternate)

B TambaR Naidoo
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Disciplinary Committee
All serious matters are handled by the Disciplinary Committee (DC). Matters are generally referred to the DC only 
once the IC has investigated.

Members are formally charged through a charge sheet and appear before the DC. Members are allowed legal 
representation (the process can be loosely compared to a trial in a criminal court). Verbal evidence will be presented 
by both the member and the complainant, and documentary evidence considered.

The DC makes a ruling that may include suspension of membership or cancellation of membership. The member 
may appeal to the appeals tribunal.

The DC comprises:

Adv N Peremanov (Chairman) (Photo not available)

S Dollie A Mangolele
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SAIPA MANAGEMENT
STRUCTURE 
SAIPA has a highly motivated and committed management team who come with a diverse wealth of experience.

Board

Accreditation,
Compliance and

Development
Executive

(Navin Lalsab)

Chief Operating
Offi cer

(Lester Goldman)

Technical and
Standards Executive

(Faith Ngwenya)

Marketing and
Communications

Executive
(Janine Connor)

Chief Executive
(Shahied Daniels)

Exco

Highest 

Qualifi cation
MBA

Membership of 

Professional Body
SAIPA, IOD

Years of 

Experience

 + 17 yrs working

experience

Highest 

Qualifi cation
 MBA

Membership of 

Professional Body

SAIPA, IOD, 

ABASA

Years of 

Experience

+ 15 yrs working

experience

Highest 

Qualifi cation

Master in 

Accounting

Membership of 

Professional Body
SAIPA, ACCA

Years of 

Experience

+ 26 yrs working

experience

Highest 

Qualifi cation
MBA

Membership of 

Professional Body
BWA

Years of 

Experience

+ 15 yrs working

experience

Highest 

Qualifi cation

Advanced Diploma 

in Management

Membership of 

Professional Body

SAIPA, IOD, 

ABASA

Years of 

Experience

+ 20 yrs working

experience
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General Staff

Administrators

Executives

Management

Professional

Elementary

7%

52%

13%

17%

11%

Race

37%

17%

20%

26%

African

White

Indian

Coloured
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Executives

0

Gender

Management Other Total

5

10

15

20

25

30

35

40

Trained Staff

Black 

White

Indian

Coloured

37%

17%

20%

26%

Staff Development
SAIPA takes pride in developing its staff and pays for all related training and further studies. Below is a diagram that 
illustrates the percentage of people that have been developed by SAIPA.

Employee Wellness Programme
Employee wellness is highly valued and SAIPA provides access to an outsourced employee wellness programme for 
its entire staff. SAIPA is also mindful of the importance of having a good work-life and health balance and encourages 
and subsidises appropriate programmes.

Performance Management
SAIPA uses a performance management system, which includes biannual performance appraisals, to determine 
performance increases and bonuses. SAIPA will be moving towards an online 360 degree assessment system in 
the future.

Male

Female
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REPORTING 
PRINCIPLES
Issues
The world faces a number of pressing challenges that affect South Africa, but which it can do very little about. We 
can, however, put our own house in order and be ready for the future expected upturn.

The year 2012 was challenging, for SAIPA members, their clients/employers and the South African economy in 
general.  The dire economic climate in many countries and the European debt crisis have put a strain on the local 
economy.  Employment creation was hampered and many businesses found themselves in distress.  The services 
and advice of professional accountants became even more important.  

Although SMEs are the engine of most African economies, the majority do not reach their fifth anniversary. The 
entrepreneurs behind these start-ups are usually passionate, but more often than not lack basic business and 
financial skills as well as experience.  The current business environment makes it even more challenging for SMEs.  
Yet, these enterprises are key to employment creation and the reduction of poverty in the country.  Roughly 90% of 
SAIPA’s full members are in practice, with the majority being sole practitioners serving and supporting primarily SME 
clients.  In many cases – at times maybe even unwittingly – SAIPA members give their clients support and advice 
that goes far beyond basic accountancy services.  It is precisely this kind of support that is vital for many small 
businesses as many entrepreneurs have great business ideas, but not necessarily the business and financial skills 
to turn them into thriving businesses.  SAIPA members, as trusted advisers, can support these SMEs with important 
input and advice in crucial areas such as, marketing, succession planning, strategic decision-making and market 
positioning.

Thus, SAIPA members  play a crucial role not only in commerce and industry, but in supporting SMEs.  The Institute 
strives to highlight this important role to its members and the general public.  It is committed to the promotion and 
support of SMEs.  As part of these efforts, SAIPA participates actively in the international research on SMEs carried 
out by the Edinburgh Group, which is complemented by internal research.  Further efforts are made through CPD to 
ensure that SAIPA members can provide the best support services to their clients. 

In South Africa,  we have seen how a lack of investment in infrastructure, for different reasons, has already severely 
compromised the ability of our economy to gear up for growth and create the new jobs we so desperately need.

South Africa remains very reliant on both foreign investment in the economy and the health of foreign markets to 
buy its export goods. Both are in short supply at the moment and so it is vital that the country does the hard work 
needed to turn the economy around. Only then will we attract our share of what foreign investment there is, and be 
ready to take advantage of future economic opportunities, and reduce the burden of starting and doing business in 
South Africa. 

Trends
Professional accountants have a key role to play in enabling South African and African business to succeed—
especially as Africa stands on the threshold of massive growth. To fulfil their role, however, professional accountants 
need to focus on two key areas: change and ethics.

Over three decades, SAIPA  has played an increasingly strong leadership role in developing the professional 
accountancy profession in South Africa and facilitating the entry of historically disadvantaged persons into the 
profession.   

To this day, jokes abound about humourless bean counters crouched over their calculators in a corner crunching 
numbers.  But that has changed - individuals previously regarded as dull today occupy seats at boardroom tables, 
providing strategic advice to the corporate client and businesses of all sizes and persuasions. In times such as these, 
where the overall economic situation remains very depressed and many developed countries are suffering double-dip 
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recessions, the world looks to Professional Accountants to provide guidance on how organisations should navigate 
these treacherous waters to eventually arrive at renewed growth and prosperity.  With the help of their accountants, 
organisations aspire to stay ahead of the curve, acting proactively to avoid being overcome by unexpected financial 
tsunamis.

The face of accountancy, particularly that of the Professional Accountant (SA), has changed dramatically in past 
years.  The profession used to process and organise number-related information, but now accountants work together 
with their clients to analyse and interpret information to arrive at the best possible strategic business decisions. 

It is, therefore, no surprise that SAIPA has regularly had to implement transformational measures to keep abreast 
of a business environment in which change has become the defining concept.  SAIPA has had to reinvent itself 
continuously and contribute to the advancement of the accountancy profession, evolving into an organisation that 
is at the cutting-edge of decision-making in our country, influencing the legislature by providing the information the 
government needs to take key economic decisions. 

Professional Accountants (SA) are not merely compilers of tax returns.  Today they are also involved in compiling 
submissions to assist the authorities to develop tax laws that are cognisant of the realities of the South African 
and global economies.  Going rapidly is the era where they primarily compiled balance sheets and other financial 
statements.  Today they are, inter alia, increasingly expected to provide guidance to businesses on how to achieve a 
delicate balance of growth, strategy, risk, performance and sustainability, which are inseparable.

It is imperative that Professional Accountants are continuously kept up to date through CPDs that allow them to gain 
new knowledge and skills to support their SME clients optimally.  Various CPD workshops were held countrywide 
during 2012.  The topics kept members abreast of changes in the profession and provided them with the skills 
necessary to better service their clients.

SAIPA recognises the importance of its members’ compliance with IFAC requirements in IES 7 in terms of CPD.  In 
the light of the tough economic environment, SAIPA introduced a once-off CPD payment system in 2012, which not 
only made  attendance at workshops affordable, but assisted many members who had fallen short of the required 
120 CPD points to accumulate the required hours more easily.  

Two new publications were released in 2012 to further support professional accountants in their work, namely 
‘A guide to IFRS for SMEs’ and ‘Building your practice’, an electronic book to help practitioners to grow their 
businesses.  Both publications are regarded as a must-have for every practice.

Regardless of whether Professional Accountants (SA) are payroll employees or consultants to businesses, they are 
increasingly appreciated as trusted advisers who possess the knowledge, expertise and experience to grasp the 
intricacies of the economy and businesses, providing value-enhancing guidance.

SAIPA members have become the ‘partners’ of the organisations they serve, meaningfully adding value to their 
bottom line through increasingly advanced services.  SAIPA, as their professional body, needs to transform 
continuously to offer its members the best possible support in becoming the one-stop-shop advisers needed by  
businesses to grow South Africa’s economy.

Impacts 
In July 2012, at the SAIPA annual conference, several prominent speakers, among them the Minister of Finance, 
Pravin Gordhan, provided insight into the impact, trends and future of the accounting profession. 

Japheth Katto, CEO of the Uganda Capital Markets Authority, argued that accountants act as the gatekeepers of 
ethics and, thus, of an organisation’s probity. For that reason, said the Minister, it is very important that accountants 
do their work with integrity. They should also spend time in introspection on the role they play—whether wittingly or 
unwittingly—in undermining the government’s fiscal capacity. 

Accountants play a key role in stamping out corruption, which affects everyone’s security and well-being. Most 
importantly, by reporting wrong-doing, they are holding people accountable for their actions. Reinforcing this, Jason 
van Niekerk of the Wits Centre of Ethics added that accountants contribute greatly to preserving the public’s trust in 
the system’s fairness. 

The erosion of that belief, of course, is the precursor to civil disobedience and, ultimately, revolution. The growing 
frequency of service delivery protests shows what happens when people begin to distrust the existing system 
fundamentally, with the so-called Arab Spring a more extreme example of how this distrust can lead to far-reaching 
change. 
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The SAIPA delegates were informed that professional accountants have to act as catalysts for business growth in 
South Africa and across the continent. “We as accountants should seek to influence rather than react to change,” the 
Minister said. 

Professor David Venter, MBA academic director of the Vlerick Leuven Gent Business School in Belgium, argued 
that the new generation of professional accountants needed to move from simply selling time to selling value based 
on intellectual capital. In his view, accounting should be less about monitoring compliance and recording events, 
and more about business advice and problem solving. This would mean pulling together pure accountancy, tax and 
finance to create a multidisciplinary approach to give a business strategic help and direction. 

Accountants with this kind of broad vision of their role would help the government to achieve its goals, help 
companies to seize the opportunities offered by Africa’s ongoing growth and help rescue businesses in trouble. 

Achieving these goals would mean a focus on education and the maintenance of high professional standards.

Sustainable development performance 
King II highlighted the importance of corporate citizenship and integrated sustainability.  Companies should account 
not only for financial and economic issues, but for environmental and social issues.  King III built on this and further 
emphasised sustainability.  Directors are accountable to shareholders and have an obligation to all stakeholders to 
make sure that a company’s resources are used to ensure the continuing viability of the company.

Environmental sustainability is highlighted, in particular resource management.  SAIPA has launched projects to 
reduce the carbon footprint and to maintain a healthy environment for future generations. Through its paperless 
project, the Institute increases the use of electronic documents, reducing printouts. Board manuals, minutes and 
MANCO documents, among others, are distributed and read electronically.  In the future, SAIPA intends to emphasise 
environmental factors in its procurement decisions by favouring suppliers with a high regard for the environment.

However, sustainability goes even further, covering issues such as social responsibility.  This includes making 
a positive impact on the community in which the Institute operates, respect for human rights and the effective 
management of stakeholder relationships (e.g. to resolve potential disputes efficiently, expeditiously and 
inexpensively).  In line with this, SAIPA has continued its close cooperation and consultations with the Companies 
and Intellectual Properties Commission (CIPC) and SARS, to name two.

In the spirit of giving on 18 July 2012, and as part of the 67 minutes for Mandela’s birthday, SAIPA visited the New 
Jerusalem Children’s Home in Midrand with donations and food.  This, together with various small initiatives by 
SAIPA and its employees, can have an impact far beyond the monetary value of the donations.

Sustainable development is important not only for SAIPA, but for the profession.  Sustainable practices are required 
to ensure long-term sustainability and credibility.  SAIPA endeavours to lead and be an example to members in 
implementing sustainable strategies and practices, which are as important for  small, medium and micro enterprises 
(SMMEs) as for large corporates businesses. 

SAIPA will work more closely with Government to develop a sustainable economy.  The Global Competitiveness 
Report 2012-2013 by the World Economic Forum (WEF) shows that South Africa is very progressive in auditing and 
reporting standards.  In terms of ‘Strength of auditing and reporting standards’, WEF ranked South Africa first out 
of 144 countries (as in the previous year), which is even more impressive considering South Africa’s overall ranking 
(52nd, down by two ranks compared to the previous year).  Yet, South Africa remains the highest-ranked country in 
sub-Saharan Africa and the third-placed among the BRICS economies.

South Africa is rated highly, too, in ‘Financial market development’ (third).  According to WEF, this indicates ‘high 
confidence in South Africa’s financial markets at a time when trust is returning only slowly in many other parts of 
the world’.  Further positive WEF findings include more complex areas such as business sophistication (38th) and 
innovation (42nd), benefiting from good scientific research institutions (34th) and strong collaboration between 
universities and the business sector in innovation (30th)1.   The Institute is committed to contributing to building on 
these achievements and even further strengthening the country’s position. 

Report profile
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Quality
SAIPA is committed to providing members with training and CPD, together with other products and services 
that will fulfil and exceed their professional requirements. It complies with South Africa’s statutory and regulatory 
requirements as well as the International Federation of Accountants statements of member obligations. It 
continuously improves the effectiveness of its quality management system to ensure that members receive 
value-added services and products.

Service
The Institute is proud of its reputation for service excellence provided to members, and has a dedicated client care 
department with policy and guidelines. SAIPA will enhance this in future with annual client satisfaction surveys and 
an annual client satisfaction index.

2012 2013 2014 2015 2016 2017

Gross domestic product
(constant prices; percent change)

2,6 3,0 3,9 4,1 4,1 4,1

Inflation (average consumer prices; 
percent change)

5,6 5,2 5,0 4,8 4,7 4,7

Unemployment rate
(in % of total labour force)

24,4 24,7 24,5 24,1 23,7 23,3

Source: International Monetary Fund, World Economic Outlook Database, October 2012 
1WEF (2012).  The Global Competitiveness Report 2012–2013: Country Profile Highlights, pg. 15.  The highlights and 
the complete report are available online on http://www.weforum.org/issues/global-competitiveness

Website
Continued progress in IT and online systems on the SAIPA website is increasingly dependent on the timely 
availability of information and communication technologies. Although extensions to the currently installed technology 
base are planned and implemented with relative ease, an effective IT strategy is fundamental, closely aligned with 
SAIPA business strategies and objectives.

The following were achieved.

•  A SAIPA event booking system was built to help streamline any event organiser’s workload from start to finish, 
 especially for CPD events. This user-friendly system includes features such as online event bookings 
 management, event attendee reporting and online event schedules. The system also allows members to do   
 online payment transactions in a secure, closed user section of the website. 

• The membership department introduced an online storage repository for member documents. A new online 
 application form was developed on the website for techno-savvy prospective members. The paperless project 
 provides seamless integration and data sharing between applications, enables data sharing between    
 departments and promotes data consistency and integrity.

•  To help external companies dealing with our members and try to identify bogus members, a member verification  
 module was set up on the website. Companies wanting to confirm membership status can enter the member  
 number and the system will provide the member and type.
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Growth and transformation
The SAIPA growth strategy strives to broaden the base of young people, especially those from previously 
disadvantaged communities, who enter the profession and become a Professional Accountant (SA). One of the key 
objectives remains the transformation of the organisation to one that truly represents the diversity and demographics 
of South Africa.

With the future in mind, SAIPA is planning to play a more prominent role in both corporate South Africa and the public 
sector.

A Professional Accountant (SA) match the finest accountants in the world, and are in an excellent position to assist 
with the further development of the skills of government accounting and finance officials, which would be in the best 
interests of the country. 

As SAIPA strives to make a more meaningful contribution to the economy, it continues to encourage accountancy 
graduates and practitioners with relevant experience and competencies to apply for SAIPA membership.  SAIPA will 
serve and support them in the quest to be a catalyst for change in the development of the country. 
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Set out below are the summarised annual financial statements, derived from the audited annual financial 
statements for the year ended 31 December 2012.

To view the 2012 annual financial statements, see http://www.saipa.co.za/page/178723/saipa-annual-reports.
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INDEPENDENT AUDITOR’S 
REPORT

To the members of South African Institute of 
Professional Accountants

We have audited the summarised financial statements of 
South African Institute of Professional Accountants set 
out on pages 34 to 36 of the annual integrated report 
which comprise the statement of financial position as at 
31 December 2012, and the statement of comprehensive 
income and statement of cash flows for the year then 
ended.

Board’s Responsibility for the Financial Statements

The Institute’s Board is responsible for the preparation 
and fair presentation of these summarised financial 
statements in accordance with International Financial 
Reporting Standards, and in the manner required by the 
Constitution, and for such internal control as the Board 
determines necessary to enable the preparation of these 
summarised financial statements that are free from 
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these 
summarised financial statements based on our audit. We 
conducted our audit in accordance with International 
Standards on Auditing. Those standards require that we 
comply with ethical requirements and plan and perform 
the audit to obtain reasonable assurance whether the 
summarised financial statements are free from material 
misstatement.

An audit involves performing procedures to obtain 
audit evidence about the amounts and disclosures in 
the summarised financial statements. The procedures 
selected depend on the auditors’ judgement, including 
the assessment of the risks of material misstatement 
of the summarised financial statements, whether due 
to fraud or error. In making those risk assessments, the 
auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the summarised 
financial statements in order to design audit procedures 
that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness 
of the entity’s internal control. An audit also includes 
evaluating the appropriateness of accounting policies 
used and the reasonableness of accounting estimates 

made by management, as well as evaluating the overall 
presentation of the summarised financial statements.

We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit 
opinion.

Opinion

In our opinion, the summarised financial statements 
present fairly, in all material respects, the financial 
position of the South African Institute of Professional 
Accounts at 31 December 2012, and its financial 
performance and its cash flows for the year then ended 
in accordance with International Financial Reporting 
Standards and the Constitution.

Other reports

As part of our audit of the summarised financial 
statements for the year ended 31 December 2012, 
we have read the Chief executive’s report, Corporate 
governance report and the Report of the audit and risk 
committee for the purpose of identifying whether there 
are material inconsistencies between these reports and 
the audited financial statements. These reports are the 
responsibility of the members. Based on reading these 
reports we have not identified material inconsistencies 
between these reports and the audited financial 
statements. However, we have not audited these reports 
and accordingly do not express an opinion thereon.

Other Information

This report was specifically amended for the annual 
integrated report of the South African Institute of 
Professional Accountants. Our full scope audit report 
is set out in the annual financial statements for the year 
ended 31 December 2012.

SizweNtsalubaGobodo Inc. 
Registered Auditors
Cilliers van Zyl

Johannesburg
13 March 2013
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The Board is required to maintain adequate accounting records and is responsible for the content and integrity of 
the annual financial statements and related financial information included in this report. The Board’s responsibility 
to ensure that the financial statements fairly present the state of affairs of the Institute as at the end of the financial 
year end the results of its operations and cash flows for the year ended, in conformity with International Financial 
Reporting Standards. The external auditors are engaged to express an independent opinion on the financial 
statements.

The financial statements are prepared in accordance with International Financial Reporting Standards and are based 
upon appropriate accounting policies consistently applied and supported by reasonable and prudent judgements and 
estimates.

The Board acknowledges that it is ultimately responsible for the system of internal financial control established by 
the Institute and places considerable importance on maintaining a strong control environment. To enable the Board 
to meet these responsibilities, the Board sets standards for internal control aimed at reducing the risk of error or loss 
in a cost-effective manner. The standards include the proper delegation of responsibilities within a clearly defined 
framework, effective accounting procedures and adequate segregation of duties to ensure an acceptable level of risk. 
These controls are monitored throughout the Board and all employees are required to maintain the highest ethical 
standards in ensuring the Board’s business is conducted in a manner that in all reasonable circumstances is above 
reproach. The focus of risk management in the Board is on identifying, assessing, managing and monitoring all known 
forms of risk across the Board. While operating risk cannot be fully eliminated, the Board endeavours to minimise it 
by ensuring that appropriate infrastructure, controls, systems and ethical behaviour are applied and managed within 
predetermined procedures and constraints.

The Board is of the opinion, based on the information and explanations given by management, that the system of 
internal control  provides  reasonable  assurance  that  the  financial  records  may  be  relied  on  for  the  preparation  
of  the  financial statements. However, any system of internal financial control can provide only reasonable, and not 
absolute, assurance against material misstatement or loss.

The Board has reviewed the Institute’s cash flow forecast and, in the light of this review and the current financial 
position, they are satisfied that the Institute has or has access to adequate resources to continue in operational 
existence for the foreseeable future.

The external auditors are responsible for independently reviewing and reporting on the Institute’s financial statements. 
The financial statements have been examined by the Institute’s external auditors and their report is presented on 
pages 3 to 4 of the 2012 AFS.

The annual financial statement set out on pages 6 to 27, which have been prepared on the going concern basis, were 
approved by the Board on 13 March 2013 and were signed on its behalf by:

BOARD MEMBERS’ 
RESPONSIBILITIES  
AND APPROVAL

Ms S Olsen (Chairman)   S Daniels (Chief Executive)
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SUMMARY ANNUAL FINANCIAL STATEMENTS

STATEMENT OF FINANCIAL POSITION

Figures in Rands 2012 2010

ASSETS 
NON-CURRENT ASSETS

Property, plant and equipment 8,955,029 8,366,585 8,823,490

Intangible assets 345,119 17,505 22,696

Investments 163,008 105,043 101,657

9,463,156 8,489,133 8,947,843

CURRENT ASSETS

Loans to related parties - - 426,262

Accounts receivable 3,565,405 3,464,088 1,450,334

Cash and cash equivalents 11,079,132 9,156,391 9,365,768

14,644,537 12,620,479 11,242,364

TOTAL ASSETS 24,107,693 21,109,612 20,190,207

EQUITY AND LIABILITIES

EQUITY

Designated funds 6,149,790 5,165,330 5,416,767

Accumulated funds 6,474,043 6,186,140 8,075,711

12,623,833 11,351,470 13,492,478

LIABILITIES

NON-CURRENT LIABILITIES

Finance lease obligation 1,065,484 322,576 453,388

CURRENT LIABILITIES

Finance lease obligation 239,349 130,812 108,537

Accounts payable 10,179,027 9,304,754 6,135,804

10,418,376 9,435,566 6,244,341

TOTAL LIABILITIES 11,483,860 9,758,142 6,697,729

TOTAL EQUITY AND LIABILITIES 24,107,693 21,109,612 20,190,207

2011 
Restated

(Registration number 069 956 NPO)
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SUMMARY ANNUAL FINANCIAL STATEMENTS

(Registration number 069 956 NPO)

STATEMENT OF COMPREHENSIVE INCOME

Figures in Rands 2012 2010

Revenue 30,610,538 27,485,967 26,006,057

Other income 5,098,346 3,881,854 4,630,743

Operating expenses (35,006,321) (34,050,760) (31,321,848)

OPERATING (DEFICIT)/SURPLUS 702,563 (2,682,939) (685,048)

Investment revenue 640,460 593,537 764,047

Finance costs (128,624) (54,992) (72,109)

(DEFICIT)/SURPLUS FOR THE YEAR 1,214,399 (2,144,394) 6,890

Other comprehensive income 57,965 3,386 18,825

TOTAL COMPREHENSIVE (LOSS) INCOME 1,272,364 (2,141,008) 25,715

2011 
Restated
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STATEMENT OF CASH FLOWS

Figures in Rands 2012 2010

CASH FLOWS FROM OPERATING ACTIVITIES

Cash generated from operations 2,537,923 (897,101) (644,559)

Interest income 640,459 593,537 760,260

Dividends received - - 3,786

Finance costs (128,624) (54,992) (72,109)

NET CASH FROM OPERATING ACTIVITIES 3,049,758 (358,556) 47,378

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property, plant and equipment (1,462,553) (388,076) (1,437,402)

Proceeds from disposal of property, plant and equipment - 233,780 -

Purchase of other intangible assets (457,944) (10,864) (35,436)

(Increase)/decrease in loans to related parties - 426,262 (24,333)

Revaluation of financial assets - - 41,872

Revaluation of shares (57,965) (3,386) (18,824)

NET CASH FROM INVESTING ACTIVITIES (1,978,462) 257,716 (1,515,995)

CASH FLOWS FROM FINANCING ACTIVITIES

Finance lease movements 851,445 (108,537) 561,925

TOTAL CASH MOVEMENT FOR THE YEAR 1,922,741 (209,377) (906,692)

Cash at beginning of year 9,156,391 9,365,768 10,272,460

TOTAL CASH AT END OF THE YEAR 11,079,132 9,156,391 9,365,768

SUMMARY ANNUAL FINANCIAL STATEMENTS

(Registration number 069 956 NPO)

2011 
Restated

REVENUE SUMMARY
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STATEMENT OF CASH FLOWS

Figures in Rands 2012 2010

CASH FLOWS FROM OPERATING ACTIVITIES

Cash generated from operations 2,537,923 (897,101) (644,559)

Interest income 640,459 593,537 760,260

Dividends received - - 3,786

Finance costs (128,624) (54,992) (72,109)

NET CASH FROM OPERATING ACTIVITIES 3,049,758 (358,556) 47,378

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of property, plant and equipment (1,462,553) (388,076) (1,437,402)

Proceeds from disposal of property, plant and equipment - 233,780 -

Purchase of other intangible assets (457,944) (10,864) (35,436)

(Increase)/decrease in loans to related parties - 426,262 (24,333)

Revaluation of financial assets - - 41,872

Revaluation of shares (57,965) (3,386) (18,824)

NET CASH FROM INVESTING ACTIVITIES (1,978,462) 257,716 (1,515,995)

CASH FLOWS FROM FINANCING ACTIVITIES

Finance lease movements 851,445 (108,537) 561,925

TOTAL CASH MOVEMENT FOR THE YEAR 1,922,741 (209,377) (906,692)

Cash at beginning of year 9,156,391 9,365,768 10,272,460

TOTAL CASH AT END OF THE YEAR 11,079,132 9,156,391 9,365,768

Membership fees Entrance and 
admin fees

Professional
evaluation

CPD Other income ATC

2008 14,767,718 845,811 564,489 3,511,727 2,202,339 1,193,037

2009 16,995,699 1,099,386 677,393 4,183,981 1,432,824 1,260,490

2010 21,009,255 1,429,023 1,313,677 3,440,616 2,055,662 2,152,614

2011 21,486,171 1,384,186 1,436,679 3,372,659 2,273,881 2,007,782

2012 23,601,164 1,692,010 1,862,553 4,279,305 2,832,902 2,081,410

Revenue summary
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The Audit and Risk Committee is pleased to present its report for the fi nancial year ended 31 December 2012. 

Audit and Risk Committee members and attendance
The Audit and Risk Committee (ARC) consists of the following members:

G Walters (Photo not available)

Four ARC meetings were held during the year under review.

Audit and Risk Committee responsibility
ARC reports that it has complied with its responsibilities arising from the King III Report on Corporate Governance 
and the SAIPA constitution. It has adopted appropriate formal terms of reference as its ARC charter. During the year, 
ARC regulated its affairs in compliance with the ARC charter and discharged all its responsibilities as contained 
therein. ARC has an oversight function and is accountable to the SAIPA Board. 

The effectiveness of ARC and its individual members is assessed annually. During the year, all members were 
considered competent and they contributed meaningfully to the evaluation and interrogation of the various reports 
submitted to ARC.

Effectiveness of internal control and risk management
The internal controls are designed to provide cost-effective assurance that assets are safeguarded and that liabilities 
and working capital are effi ciently managed. In line with the King III Report on Corporate Governance requirements, 
internal audit and external audit provided the Board, ARC and management with assurance that the internal controls 
are appropriate and effective. ARC observed that the overall control environment continued to improve during the 
year under review.

REPORT OF THE 
AUDIT AND RISK 
COMMITTEE 

S Gounden  
(Chairman)

C Dibete (Ms) H Pretorius
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Internal audit
ARC is satisfied that the internal audit plan addresses a clear alignment with the major risks of the Institute 
and that the plan offers adequate coverage of the Institute’s operations. ARC has considered the internal 
auditors’ report and has monitored management’s action plan on issues raised.

External audit
ARC has satisfied itself that the external auditors functioned independently from the Institute. ARC, in 
consultation with management, agreed to the engagement letter, terms of reference, audit plan as well as 
the audit fee for the 2012 financial year.

Risk management
The Risk Management Committee reports quarterly to ARC on the management of the Institute’s risk. 
ARC is satisfied that the management of risks identified is receiving timely and adequate attention from 
management.

Finance
ARC reviewed the budgets, management accounts, financial statements and other financial matters of the 
Institute and ARC is satisfied with the quality of the reports.

Evaluation of Annual Financial Statements
ARC concurs with and accepts the external auditors’ conclusion on the annual financial statements. ARC 
has reviewed and recommended the annual financial statements for approval.

Conclusion
It should be noted that ARC relied on the work of management, internal auditors as well as external 
auditors in fulfilling its duties. ARC would, therefore, like to express its appreciation to all role players for the 
constructive meetings and discussions.

Sathie Gounden
Chairman: Audit and Risk Committee
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FUTURE PERFORMANCE 
OF SAIPA 
Continuous Professional Development (CPD)
SAIPA was the first professional accountancy body in South Africa to implement a programme to equip its members 
with the latest knowledge and techniques, ensuring that they regularly attend refresher courses.  Introduced in 1999 
as mandatory for all its members, SAIPA’s CPD was already well ahead of the game in monitoring its members for 
compliance when its mother body, IFAC, introduced mandatory CPD in 2006.

The Institute continuously trains its members through countrywide roadshows, and, as technology advances, with  
electronic and web-based learning and with stringent assessments for earning CPD hours. 

SAIPA’s online learning programme will soon be rolled out beyond members to the broader accounting and business 
environment. Business owners and other professionals will be able to enrol and benefit from training, which, given 
the Institute’s IFAC membership, is benchmarked against the best in the world. 

SAIPA is committed also to adding value to its staff and helping them to grow in both their position and personally.  
This includes skills development, continual development, active encouragement to acquire higher qualifications and 
assistance with that tuition. 

Knowing the importance of health and a safe work environment, SAIPA implemented an employee wellness policy in 
2009, addressing crucial topics such as health and safety, smoking, alcohol consumption, substance abuse, smoking 
and dread disease.  In May 2012, an external audit of the health and safety regulations in the SAIPA building was 
conducted.  Subsequently, the National Occupational Safety Assocation (NOSA) certified SAIPA’s compliance with 
the Occupational Health and Safety Act and Regulations 85 of 1993.  

Staff well-being goes beyond health and safety at work. SAIPA regularly hosts informative seminars from Careways 
and distributes Careways information and useful tips to all staff.  SAIPA’s staff can also enlist Careways for support in 
times of death, trauma or financial hardship.

Compliance
SAIPA is one of only two South African accounting bodies that are full members of IFAC, the mother body of the 
profession globally.

To retain accreditation, SAIPA has to comply with seven SMOs (statement of membership obligations) and is 
regularly audited on its compliance. Furthermore, SAIPA members must comply with IFAC’s detailed code of conduct 
and ethics that is harmonised across international professional accountancy bodies. In essence, this gives assurance 
of compliance with the world’s highest accounting, auditing and ethics standards when employing or dealing with a 
Professional Accountant (SA). 

The SAIPA compliance requirements for members are regarded as higher than the international norm.  It is written 
into the SAIPA constitution - over and above IFAC compliance requirements - that a Professional Accountant (SA) 
may not perform a task for which he or she is not fully qualified and/or competent.  It is this approach to standards 
and compliance requirements that sets SAIPA apart from its peers.

The future of the accountancy profession
SMEs are the engine of South Africa’s future economic growth and job creation and the Professional Accountant (SA) 
is the power behind SMEs.

Members in commerce and industry, although a smaller number of SAIPA members, hold important positions in the 
economy and, SAIPA research shows, are enjoying increasing recognition from recruiters and corporate employers.  
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Whilst SAIPA members make a direct impact through their work, the Institute itself strives for impact through 
higher level activities to promote a business environment that is conductive to growth and employment creation, 
and that maintains high and fair professional standards. 

Entrepreneurs have to make business decisions with far-reaching consequences and the business entity must be 
put in place. The capabilities to comply with statutory obligations lie in the support of a professional accountant.  

The other big hurdle for SMEs is accessing finance. Entrepreneurs tend not to be able to look beyond the 
product or service they are marketing, and may not see the value of activities such as marketing. A Professional 
Accountant (SA) can provide the skills needed to get finance, and can quantify the long-term benefits of activities 
like marketing and integrate them into the organisation’s financial planning.  

Another key obligation is financial reporting. In terms of the new Companies Act, private companies with a public 
interest score of less than 350 can replace an expensive audit with an independent review, a function that a 
Professional Accountant (SA) can fulfil in the near future. 

The Professional Accountant (SA) in South Africa is regulated by SAIPA, which provides both an ethical and 
professional framework with which members must comply. 

Influencing the legal environment
SAIPA, as a major professional accountancy body representing a significant part of the accountancy profession, 
is regularly called upon by the authorities to provide input into laws pertaining to accountancy, business and 
finance.

The Institute’s technical committees were very proactive and often invited to make representations and 
submissions on various legislative proposals to the parliamentary portfolio committees on behalf of and in the 
best interest of its members, the accountancy profession and the economy.

Following the failure of Enron, WorldCom and locally LeisureNet, the government and the business community, 
in line with those of the rest of the world, initiated a drive to regulate the accountancy profession. This initiative 
spawned various new laws into which SAIPA provided input, including the Auditing Professions Act and the 
Companies Act, which has brought dramatic changes in the way companies do business.

The reputation of the financial sector and the trust in the people working in this field have been severely tarnished 
by the financial crisis.  Incidents such as the failures of Enron, WorldCom and LeisureNet have further dented the 
image of the accountancy profession.  In recent years – partly in response to such incidents – the trend in many 
countries has been towards an increase in external regulation.  However, in other countries (especially those in 
transition) a trend to strengthen the self-regulation of the profession has been observed.

SAIPA believes that self-regulation, with public oversight and accountability, and a simultaneous intensive 
dialogue and cooperation with the government, is the most effective form of regulation.  Through their in-depth 
knowledge of the profession, professional accountancy organisations (PAOs) can devise the best possible and 
most efficient regulation for the profession.  The Institute believes that PAOs should play a leading role in the 
development of regulation affecting the profession, which includes a responsibility to communicate and work with 
the government in the public interest.  

SAIPA endeavours to lead the way by using and sharing its knowledge of the profession and the markets in which 
its members operate to assist the government and regulatory agencies to design and implement high-quality 
professional regulations and legislation.  SAIPA’s activities in this area include regular, well-founded inputs and 
comments on draft regulations and bills that affect SAIPA members, the profession or the economy.  Through its 
insights into the profession and the economy, SAIPA can give well-informed and constructive input that is highly 
appreciated.  In 2012, SAIPA made sizeable inputs in exposure drafts and statutes, including IFRS for SMEs.
It also commented on a number of bills and other legislation during 2012, including:  

• BBE Act
• Tax Administration Amendment Bill
• Tax Laws Amendment Bill
• Promotion of Savings and Pensions
• Cooperatives 
• Revised BEE Codes of Good Practice 
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Paving the way for future Professional Accountants
During 2012, more than 1 000 candidates wrote SAIPA’s professional evaluation (PE) exams to qualify as a 
Professional Accountant (SA), an increase of about 20% over the previous year. The pass rate for these examinations, 
which are offered twice a year, was an excellent 70%.  
 
The increasing number of accountants joining SAIPA can be attributed to several factors. SAIPA’s ongoing marketing 
efforts are alerting more accounting graduates to the benefits of obtaining professional status through SAIPA 
accreditation. Among these benefits is access to CPD, which helps members keep their skills current and market-
relevant — no small benefit given the speed at which modern business and accounting regulations change. They 
also receive access to advice and information from SAIPA’s technical and standards department. The professional 
accountant accreditation offers quality assurance to clients, and so helps to build a successful career. 

There are still thousands of graduates in accounting in commerce and industry who don’t have a professional 
affiliation and joining a respected industry body is a wise strategic move.

Youngest female Chairman  
At the annual general meeting in June 2012, SAIPA elected Shirley Olsen as its Chairman.

During her term of office, she will focus on key projects that will equip SAIPA to support its members better as they 
grapple with the Companies Act and regulation. Among these projects are the opening of five regional offices to 
service members better, and the establishment of learner forums around the country. Focus will also be on improving 
SAIPA’s ability to support its members and to equip them to play their part even more effectively.

Ms Olsen aims to complete the process for accrediting professional accountants to do independent reviews and 
black economic empowerment audits, and make sure the organisation itself is fully representative of the country’s 
demographics and representing a Professional Accountant (SA) on IFAC’s sub-committees. 

Branding 

Prestigious international award    
SAIPA technical executive Faith Ngwenya was honoured with a best-in-session award for her paper on the role of 
SMEs as vehicles for employment creation. The paper was presented at the prestigious International Academic 
Conference held in Bangkok in March 2012. This is  an annual event hosted by The Clute Institute, which 
disseminates the latest scientific research on business and economics topics.

30 years of Accounting Excellence 
In July 2012, SAIPA celebrated its 30th anniversary by hosting a conference attended by international and national 
speakers, and a delegation from the business community, all accountancy professionals, and other professional 
accounting bodies. Under the theme ‘Accountancy as a catalyst for change’, the conference created an opportunity 
for sharing information, ideas and visions for the global accountancy profession. The event was well received by  
speakers including the Minister of Finance Pravin Gordhan, Oupa Magashula, Commissioner: South African Revenue 
Services (SARS) and national and international delegates. 

Finalist in 702 small business awards 
Houston & Associations, the practice of SAIPA member Chanelle Houston, was named a finalist in the Radio 702 
small business awards 2012. 

Thumbs up from recruiters and corporates 
SAIPA research undertaken in September 2012 indicated that jobseekers’ professional affiliation/education is the 
second most important criterion for recruitment agencies when recommending candidates to their clients. The 
research further shows that the vast majority of companies value the Professional Accountant (SA) designation, with 
51% seeing it as more impressive than other non-audit professional designations. 

In line with this finding, 63% of respondents rated the image of a Professional Accountant (SA) in commerce and 
industry ‘good’, and 15% ‘very good’.
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This research shows that the  designation is highly valued by corporate South Africa and by its recruiters. A 
Professional Accountant (SA) has become hugely versatile and while many are in practice supporting mainly SMEs, 
they have also become highly sought after by corporate finance departments. 

SAIPA is welcomed at universities      
More than 7 200 students attended the 2012 tertiary campaigns at 24 universities countrywide, held to expose 
youngsters to SAIPA’s offering and career paths.  SAIPA’s university presence spurs many students to enter the job 
market via the SAIPA route.  

SAIPA will continue this focus going forward, with particular emphasis on clusters and groups of BCom Accounting 
students, which will allow for a more interactive and conversational lecture-style approach. This will help students to 
make more informed decisions on their accounting career paths.  

In spite of the shortage of accountants in South Africa, graduates are finding it difficult to find a first job. Accounting 
firms are more likely to favour degreed candidates with accreditation from a respected industry body such as SAIPA.

Accreditation means that graduates will automatically qualify to enter SAIPA’s three-year learnership (or articles) 
programme, and thus gain a valuable professional qualification, while honing the skills required by the accountancy 
industry.

An exciting development that is bringing the profession and teaching institutions together is the growing number 
of universities submitting their degrees for accreditation. Many professions are challenged by a mismatch between 
the skills needed by business and the skills of graduates. The accreditation process helps to bridge that gap, while 
ensuring that professional standards remain high.

Each university applying for accreditation has to undergo a comprehensive evaluation to ensure that its courses 
meet SAIPA’s criteria, before presenting its case to the SAIPA Accreditation Committee, which comprises leading 
academics from institutions around the country. 

Wits University’s BCom Accounting degree was accredited by SAIPA in March 2012 and has since been joined by:

• BCom General Accounting from Fort Hare,
• BCom Accounting from the University of the Western Cape,
• BCom Financial Management Sciences from the University of Pretoria,
• BCom Financial Accounting from North West University, and
• Five degrees from the Nelson Mandela Metropolitan University
 o BCom (Accounting for Chartered Accountants)
 o BCom (General Accounting)
 o BCom (Rationum): Computer Sciences and Information Systems
 o BCom (Rationum): Economics/Business Management
 o BCom (Rationum): Law

Students registered for all these degrees may access members-only materials on SAIPA’s website, giving them a 
distinct advantage in university research. The universities will also gain formal representation on SAIPA structures, 
entitling them to influence SAIPA’s curricula and policy. 
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UPCOMING EVENTS 
Tax practitioners regulation
The Tax Administration Amendment Bill (2012) proposed to introduce the regulation of tax practitioners through one 
of the existing professional associations, one of which is SAIPA. 

In terms of the proposal, tax practitioners will have to become members of these professional bodies and thus will 
have to satisfy their qualification requirements and submit to their disciplinary codes. At present, any person can 
register as a tax practitioner with SARS, without complying with any minimum standards.
 
The proposal has been a long-time coming and is also in response to comments by the Minister of Finance regarding 
non-payment of tax by a large number of registered tax practitioners. By professionalising the industry, the Bill seeks 
to ensure that tax practitioners are appropriately qualified, belong to a credible professional body that has, among 
other things, CPD, has at least 1 000 members and has mechanisms for disciplining members for misconduct.  

By bringing tax practitioners into the fold, professional bodies can avoid a few bad apples giving everybody a bad 
name. Businesses that deal with a member of a body such as SAIPA will enjoy greater peace of mind. 
  
SAIPA members will be regulated, with SAIPA becoming involved if a member is accused by SARS of misconduct or 
for failure to comply with his/her statutory duties. SAIPA would then activate normal disciplinary procedures. 

National Accounting Olympiad (NAO)
South Africa is crying out for qualified professional accountants, as they are the mainstay of the economy and 
without them it will not be able to generate jobs. The national accounting olympiad plays a key role in identifying 
future accounting leaders and also gives Grade 12 pupils a taste of the accounting profession. The Institute promotes 
access of young students into the profession, which not only helps the economy, but allows young learners from 
previously disadvantaged groups better access to the profession.

Over time, the olympiad will help to position professional accountancy as a career of choice for top secondary school 
students. In 2012, the girls came to the fore, taking many of the top honours. 

A significant focus is on increasing the participation of learners from Dinaledi Schools. The project was launched 
by the Government in 2001 to improve participation and performance among previously disadvantaged pupils in 
mathematics and science.  Currently, there are more than 500 Dinaledi Schools across all nine provinces.  All Dinaledi 
Schools are monitored and underperforming schools are removed from the list.

SAIPA supports the project in the realisation that the Government cannot overcome all the challenges alone.

In 2012, almost a third of the schools participating in the olympiad were Dinaledis.  In total, 2 125 pupils from 425 
schools entered and successfully wrote the exam. 

In future, the olympiad aims to involve more non-fee paying schools and extend the competition into schools and 
areas where students have not been exposed to the accounting career path. 

Centre of Tax Excellence (CoTE)
Tax compliance has become a dirty phrase for both taxpayers and tax practitioners.  To consolidate all tax 
regulations and information, and to provide members with a one-stop shop for all tax-related information, SAIPA has 
launched its CoTE.  

CoTE aims to provide a dedicated tax service centre to existing and new members. It will award an affiliate 
membership in three tax designations. The Tax Administration Amendment Bill will make it necessary for tax 
practitioners to join a professional body, and SAIPA is moving proactively to provide a compelling value proposition 
to qualifying people who would otherwise not meet the full SAIPA membership requirements. 
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Tax practitioners joining SAIPA will benefit from CPD specific to tax and professional indemnity insurance 
designed specifically for the tax industry. CoTE also offers an online tax knowledge base and a technical tax 
contact centre for individual advice. Tax designated members will have access to an in-depth tax resource that 
will equip them with knowledge and skills to better perform their functions.

SAIPA offers three professional tax designations: 

Professional Tax Technician (SA)
This is for tax practitioners with a National Diploma in Taxation or a second-year pass in a commerce degree 
(with financial accounting II) and at least 18 months of practical training/experience in a tax environment. Eligible 
candidates will be required to write a SAIPA tax examination.

Professional Tax Practitioner (SA)
Candidates must have a three-year degree with taxation as a major, practical experience in a tax environment and 
have written tax-specific professional examinations. Current members  may apply for a tax designation to add to 
their Professional Accountant (SA) designation. 

Professional Tax Specialist (SA)
Candidates must have a postgraduate degree in taxation and at least three years’ experience in the tax 
environment. No examination is required. 

SAIPA has a recognition of prior learning (RPL) policy to screen candidates with no formal university qualification 
but many years of experience in a specific field. The RPL committee examines the portfolio of evidence required 
of RPL candidates and if the evidence is sufficient, candidates will write the exam for the designation sought.
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MEMBERSHIP 
STATISTICS
Between 2008 and 2012, the Institute’s total membership increased by almost a quarter, as the figure below 
illustrates.  In 2012, there was a considerable net increase of nearly 1 000 members. At the end of 2012, the Institute 
had a net total membership of 9 344 persons (including 317 members who were suspended due to non-payment).  

2008 2009 2010 2011 2012

10,000

7,500

SAIPA Membership



47

Over the past five years, an average annual growth of 4,4% has been realised.  After a decrease in 2010, the 
Institute returned to the solid annual growth that had been seen in the preceding two years.  In 2012, a remarkable 
net growth of 11,6% was recorded.1 

Annual Growth - Total Membership

2008 2009 2010 2011 2012*

(-10%)

0%

10%

Membership types
The Institute’s membership types and their share of the total membership at the end of 2012 are shown in the 
figure below.  More than three quarters of the total are full members, the vast majority of whom are full members 
in practice.  Associate members, comprising trainees and accounting technicians, make up roughly one quarter of 
the Institute’s membership.     

SAIPA Membership
Types

Accounting
Technician

Trainees

Full 
Members

 1 Net of the suspensions in 2012, the growth rate is 7,8%. 
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The number of full members has grown steadily at an average of 5,7% per year over the past five years.  Growth was 
particularly strong in 2011 and 2012, as illustrated in the figure below.

The annual growth rates of associate members over the past five years are presented below. The year 2012 was 
successful for this category too, with a net growth of about 23% or roughly 350 associate members.2

Annual Growth - Full Members
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Annual Growth - Associate Members
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2Since only 44 associate members were suspended, the growth net of suspensions for 2012 still reaches 20%.
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The accountancy profession was traditionally male dominated.  However, it has increased the representation 
of women continuously over the past few years.  SAIPA has contributed to this.  The figures below illustrate 
the gender profile of the different SAIPA membership types.  At the end of 2012, women made up 41% of the 
Institute’s total membership.  

The gender profile of the Professional Accountant (SA) is changing rapidly, which is evident in the high numbers 
of younger female members.  At the end of 2012, almost two thirds (62%) of the Institute’s trainees were women, 
which indicates a continuous change in the gender composition of the Professional Accountant (SA) in the years 
to come that will further reinforce the representation of women in the profession. 

SAIPA MEMBER 
PROFILE

Roughly 60% of the Institute’s members were between 20 and 39 years old at December 2012 (see the figure 
below).  Both women and previously disadvantaged persons are increasingly represented, particularly among 
younger members.  The number of African members was almost 10% at year end and they accounted for about 
20% of trainees.
  
Transformation is gradual, but recent membership statistics indicate significant changes.  SAIPA has employed 
a growth and transformation officer to grow the membership base and enhance transformation in the corporate 
environment, the government, universities and schools to increase employment equity and black economic 
empowerment within the accounting industry.
.
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Male

Total SAIPA Membership
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SAIPA Membership by Age Group
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Approval of the integrated report
The Board is responsible for the preparation, integrity and fair presentation of the integrated report. However, 
integrated reporting is new and no clear standards and guidelines exist at present. The objective of integrated 
reporting is to provide information to stakeholders on the strategy, performance and activities of the organisation 
in a manner that enables stakeholders to assess the ability of the organisation to create and sustain value over 
the short, medium and long term.

The integrated report has not been subjected to external audit or assurance processes other than the fact that 
the summarised financial statements were extracted from the audited annual financial statements. The Board 
has applied its collective mind to the integrated report. It has reviewed the report and it has been assisted 
in this process by the Audit Committee. To a large extent, the Board has relied on representations made by 
management. 

In the context of the above, the Board believes that this integrated report fairly presents the performance of 
the organisation and its impacts and provides a sound basis for making assessments about the ability of the 
organisation to create and sustain value in the short, medium and long term.




